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FINAL 
 

REGULAR SESSION MINUTES 
 

I. CALL TO ORDER 
  Chair Smith called the meeting to order at 2:30 PM.  

Attendee Name Title Status Arrived 
Cory Smith 
Terry Snyder 
John Johnson 
Larry Hopkins 
Casey Venema 

District #1 
District #2 
District #3 
District #4 
District #5 

Present 
Present 
Present 
Present 
Present 

2:30 PM 
2:30 PM 
2:30 PM 
2:30 PM 
2:30 PM 

 
 

II. PLEDGE OF ALLEGIANCE   
 

III. APPROVAL OF AGENDA 
  Motion To: Pull Item #6.2 (ESGR Patriot Award Presentation) and approve the agenda, as 

amended. 
 
RESULT: 
MOVER: 
SECONDER: 
AYES: 

APPROVED (5 TO 0) 
Commissioner Terry Snyder 
Commissioner Larry Hopkins 
Cory Smith, Terry Snyder, John Johnson, Larry Hopkins, Casey Venema  

 
 

IV. MINUTES APPROVAL 
  Motion To: Approve the minutes of the Tuesday, June 23, 2026, County Board Regular 

Session. 
 
RESULT: 
MOVER: 
SECONDER: 
AYES: 

APPROVED (5 TO 0) 
Commissioner Casey Venema 
Commissioner John Johnson 
Cory Smith, Terry Snyder, John Johnson, Larry Hopkins, Casey Venema  

 
 

1. Approve the minutes of the Tuesday, June 23, 2026 Regular Session.   
 

V. CONSENT AGENDA 
  Motion To: Approve the Consent agenda, as presented. 

 
RESULT: 
MOVER: 
SECONDER: 
AYES: 

APPROVED (5 TO 0) 
Commissioner Casey Venema 
Commissioner Terry Snyder 
Cory Smith, Terry Snyder, John Johnson, Larry Hopkins, Casey Venema  
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1. Approve updated signatures on the Joint Powers Board Agreement for Itasca County Family 
Services Collaborative.   

 

2. Approve the revised Paid Family and Medical Leave (PFML) Policy.   
 

3. Approve the donation of computer to the City of Coleraine.   
 

4. Approve earthen material lease located in NWSE, Section 7, Township 55 North, Range 25 
West, to Hawkinson Construction Company, Inc., and authorize necessary signatures.   

 

VI. REGULAR AGENDA   
 

1. Commissioner Warrants  
  Motion To: Approve Commissioner Warrants with a check date of July 8, 2026, in the amount 

of $2,321,859.11. 
 
RESULT: 
MOVER: 
SECONDER: 
AYES: 

APPROVED (5 TO 0) 
Commissioner Terry Snyder 
Commissioner Larry Hopkins 
Cory Smith, Terry Snyder, John Johnson, Larry Hopkins, Casey Venema  

 
 

3. 
Award Fairgrounds Livestock Pavilion Contract 

  Motion To: Award Sherman Building proposal for construction of a livestock pavilion at the 
Itasca County Fairgrounds Park, and authorized necessary signatures for contract dependent 
on project funding from the Itasca Agricultural Association. 
 
RESULT: 
MOVER: 
SECONDER: 
AYES: 
NAYS: 

APPROVED (4 TO 1) 
Commissioner Terry Snyder 
Commissioner Casey Venema 
Cory Smith, Terry Snyder, Larry Hopkins, Casey Venema  
John Johnson 

 
 

4. Itasca County Outdoor Recreation Plan Plan 
  Motion To: Awarded the outlined schedule and public review process for updating the Itasca 

County Outdoor Recreation Plan. 
 
RESULT: 
MOVER: 
SECONDER: 
AYES: 

APPROVED (5 TO 0) 
Commissioner Casey Venema 
Commissioner John Johnson 
Cory Smith, Terry Snyder, John Johnson, Larry Hopkins, Casey Venema  

 
 

VII. ADMINISTRATOR UPDATE 
  No update provided. 

 

VIII. COMMITTEE REPORTS 
  Commissioner Hopkins reported on attending Coffee with Commissioners and a LEO meeting. 

 
 
Commissioner Johnson reported on attending Coffee with Commissioners, a MN Data Centers 
meeting and also visited a data center in Duluth. 

http://www.co.itasca.mn.us/


Regular Session July 7, 2026 
 

 
Itasca County www.co.itasca.mn.us Page | 3 

 

 
Commissioner Snyder reported on attending Coffee with Commissioners, an Intergovernmental 
meeting, and a Mag Iron meeting. 

 

IX. COMMISSIONER COMMENTS 
  

Commissioner Hopkins provided comment regarding his hope that everybody had a wonderful 
4th of July weekend. 

Commissioner Smith provided comment regarding the Wild Rice Festival in Deer River this 
coming weekend. He also wanted to share the passing of Mr. Tom Neustrom and offer his 
condolences to all affected by this loss. 

 

X. CITIZEN INPUT   
 

1. Receive citizen input  

Justin Root with Bigfork Ambulance personnel shared that they are in need of a new type 2 
Ambulance, approximately $150k, that they will be working on funding for. 

Jake Langslag gave citizen input on his court cases, ticketgate, multiple HRO’s he is fighting, 
the County Attorney, El Potro, and cutting ties with certain people. 

 

XI. CLOSED SESSIONS   
 

XII. ADJOURN 
  Chair Smith adjourned the meeting at 2:52 PM. 

 
ATTEST 
 
 
 
      
Cory Smith 
Chair of the County Board 

  Brett Skyles 
Clerk of the County Board  
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MEETING INFORMATION SHEET 
JULY 7, 2026 

 
 
 
 
 
PULL:  

1. Item #6.3 (ESGR Patriot Award Presentation) 
 
 
ADDITIONS: None 
 
 
CHANGES: None 
 
 
INFORMATIONAL: None 
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2:30 PM 
 

 

Itasca County Boardroom 
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DRAFT 

 
REGULAR SESSION MINUTES 

 
I. CALL TO ORDER 
  Chair Smith called the meeting to order at 2:30 PM.  

Attendee Name Title Status Arrived 
Cory Smith 
Terry Snyder 
John Johnson 
Larry Hopkins 
Casey Venema 

District #1 
District #2 
District #3 
District #4 
District #5 

Present 
Present 
Present 
Present 
Present 

2:30 PM 
2:30 PM 
2:30 PM 
2:30 PM 
2:30 PM 

 
 

II. PLEDGE OF ALLEGIANCE   
 

III. APPROVAL OF AGENDA 
  Motion To: Approve the agenda, as presented.  

RESULT: 
MOVER: 
SECONDER: 
AYES: 

APPROVED (5 TO 0) 
Commissioner John Johnson 
Commissioner Casey Venema 
Cory Smith, Terry Snyder, John Johnson, Larry Hopkins, Casey Venema  

 
 

IV. MINUTES APPROVAL 
  Motion To: Approve the minutes of the Tuesday, June 16, 2026, County Board Regular 

Session.  
RESULT: 
MOVER: 
SECONDER: 
AYES: 

APPROVED (5 TO 0) 
Commissioner Terry Snyder 
Commissioner Casey Venema 
Cory Smith, Terry Snyder, John Johnson, Larry Hopkins, Casey Venema  

 
 

1. Approve the minutes of the Tuesday, June 16, 2026 Regular Session.   
 

V. CONSENT AGENDA 
  Motion To: Approve the Consent agenda, as presented.  

RESULT: 
MOVER: 
SECONDER: 
AYES: 

APPROVED (5 TO 0) 
Commissioner Casey Venema 
Commissioner Terry Snyder 
Cory Smith, Terry Snyder, John Johnson, Larry Hopkins, Casey Venema  

 

 

1. Approve posting and marketing of a Request For Proposal to solicit Brokerage Services for the 
potential sale of county-owned properties.   
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2. Appoint Mail Ballot and Absentee Ballot election judges for the August 11th, 2026 State 
Primary Election and November 3rd, 2026 State General Election as follows: Addie Best, 
Susan Browne, Todd Christensen, Ruth Ann Connolly, Jaci David, Paul Durocher, Jeff Frazier, 
Ann Hauser, Kathy Krook, Marge Sutherland, and trained alternates as needed.   

 

3. Appoint UOCAVA elections judges for the August 11th, 2026 State Primary Election and 
November 3rd, 2026 State General Election as follows: Ruth Ann Connolly, Heathyr Dahline, 
Katy Johnson, Kathy Krook and trained alternates as needed.   

 

4. Cancel the public hearing scheduled for July 7, 2026, re: vacating some excess highway 
easement along CSAH 60.   

 

VI. REGULAR AGENDA   
 

1. Employee Recognition 
  Welcome to James Ringold who has joined Itasca County as a Legal Secretary in the 

Attorney's Department, effective June 22nd, 2026. 
Welcome to Heather Roy who has joined Itasca County as Assistant County Attorney in the 
Attorney's Department, effective June 22nd, 2026. 
Farewell to Ashly Larson who has left her position as Legal Secretary in the Attorneys 
Department effective June 23, 2026. 
 
Thank you to Will Storm, celebrating 5 years in the Surveying and Mapping Department  
Thank you to Samantha Vork, celebrating 5 years in the Health and Human Services 
Department  
Thank you to Sarah Norton, celebrating 10 years in the Health and Human Services 
Department  
Thank you to Sara Thompson, celebrating 15 years in the Land Department  
Thank you to Christine Krebs, celebrating 20 years in the Health and Human Services 
Department  
Thank you to Jamie Gilbert, celebrating 25 years in the Sheriffs Department 

 

2. Commissioner Warrants  
  Motion To: Approve Commissioner Warrants with a check date of June 24, 2026, in the 

amount of $665,019.32.  
RESULT: 
MOVER: 
SECONDER: 
AYES: 

APPROVED (5 TO 0) 
Commissioner John Johnson 
Commissioner Casey Venema 
Cory Smith, Terry Snyder, John Johnson, Larry Hopkins, Casey Venema  

 
 

3. ICHHS Warrants 
  Motion To: Approve approved Itasca County Health and Human Services Warrants for June 

2026 in the amount of $1,991,505.11.  
RESULT: 
MOVER: 
SECONDER: 
AYES: 

APPROVED (5 TO 0) 
Commissioner Terry Snyder 
Commissioner Casey Venema 
Cory Smith, Terry Snyder, John Johnson, Larry Hopkins, Casey Venema  

 

 

4. Bowstring SRE and/or AD Building and Hangar Site Prep Bid Recommendation 
  Motion To: Recommend awarding JCF Builders of Pine City, MN to receive the bid for the 

Bowstring SRE & AD Building Hangar Site Prep Projects as long as there is additional funding 
from the State and for approval of further Board action as necessary.  
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RESULT: 
MOVER: 
SECONDER: 
AYES: 

APPROVED (5 TO 0) 
Commissioner John Johnson 
Commissioner Casey Venema 
Cory Smith, Terry Snyder, John Johnson, Larry Hopkins, Casey Venema  

 
 

5. Letter of Support Re; Reshoring the Future of the US Iron Ore and Steel  
  Motion To: Approve Letter of Support Re: Reshoring the Future of the US Iron Ore and Steel.  

RESULT: 
MOVER: 
SECONDER: 
AYES: 

APPROVED (5 TO 0) 
Commissioner Casey Venema 
Commissioner John Johnson 
Cory Smith, Terry Snyder, John Johnson, Larry Hopkins, Casey Venema  

 
 

6. Lease agreement between Itasca County and Itasca County Family YMCA  
  Motion To: Approve the lease agreement between Itasca County and Itasca County Family 

YMCA for the time period of 09/01/2026–08/31/2029 and authorize the County Board Chair to 
sign the lease agreement.  
RESULT: 
MOVER: 
SECONDER: 
AYES: 

APPROVED (5 TO 0) 
Commissioner Terry Snyder 
Commissioner Larry Hopkins 
Cory Smith, Terry Snyder, John Johnson, Larry Hopkins, Casey Venema  

 
 

VII. ADMINISTRATOR UPDATE 
  No update provided.  

 

VIII. COMMITTEE REPORTS 
  Commissioner Hopkins reported on attending the American Legion Thank You Picnic in Warba 

and the Grand Village Board Meeting. 
 
Commissioner Johnson reported on attending the Thank You Picnic, a District 1 AMC meeting, 
a Classification Committee Meeting, a Solid Waste working group, Health & Human Services 
Meeting and an Opportunity Zone meeting.  
 
Commissioner Snyder reported on attending a Fairground Campground Marketing meeting, a 
Grand Village Board meeting and a meeting with Environmental Services. 
 
Commissioner Venema reported on attending a meeting with the DNR regarding Mesabi 
Metallics. 
 
Commissioner Smith reported on attending a Community Health Board meeting, a meeting 
regarding IM Care and a meeting with the DNR and State regarding a gravel pit in District 1.  

 

IX. COMMISSIONER COMMENTS 
  Commissioner Smith provided comment regarding the Nuclear Discussion group and following 

that progress closely.  
 

X. CITIZEN INPUT   
 

1. Receive citizen input. 
  Dave Holmbeck provided input on Sand Lake, external hard-drives and flash-drives to add photos 

or presentations to Citizen Input. 
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Jake Langeslag provided input on being kicked out of the YMCA, their complaint process, cancel 
culture, parental alienation, father’s rights in Minnesota, accountability, goat-gate, dog-gate, fire 
and rose-gate. 

 

XI. CLOSED SESSIONS   
 

XII. ADJOURN 
  Chair Smith adjourned the meeting at 3:03 PM. 

 
ATTEST 
 
 
 
      
Cory Smith 
Chair of the County Board 

  Brett Skyles 
Clerk of the County Board  
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ITASCA COUNTY 
 BOARD OF COMMISSIONERS 

 Itasca County Courthouse 
 123 NE 4th Street 

 Grand Rapids, MN  55744 
 

 Tuesday, July 7, 2026  

V.1.  

 
REQUEST FOR BOARD ACTION: RBA-2026-484 

  
DEPARTMENT: Administrative Services TIME REQUESTED:  
PRESENTER:  
     
AGENDA ITEM: 
Itasca County Family Services Collaborative JPA  
  
BOARD ACTION REQUESTED: 
Approve updated signatures on the Joint Powers Board Agreement for Itasca County Family 
Services Collaborative. 
  
BACKGROUND: 
 We recently updated signatures on the Joint Powers Board Agreement of the Itasca County Family 
Services Collaborative. The updated document also has a signature line for the County Board Chair 
and notary signature. There were no changes to the document from the last signature in 2019, just 
lots of new people in school and county positions, so it was time to update those signatures. I have 
attached the scanned document. The County is the fiscal host; therefore, the county signature page 
is needed. I am happy to bring over the original document for signature if needed, just let me know 
what works best. 
  
COUNTY ATTORNEY REVIEW: N/A 
  
SUPPORTING DOCUMENTATION:  
1. JPA June 2026 
2. JPA June 2026_FULLY EXECUTED 
  
RESULT: 
MOVER: 
SECONDER: 
AYES:: 

APPROVED (5 TO 0) 
Commissioner Casey Venema 
Commissioner Terry Snyder 
Cory Smith, Terry Snyder, John Johnson, Larry Hopkins, Casey Venema 
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ITASCA COUNTY 
 BOARD OF COMMISSIONERS 

 Itasca County Courthouse 
 123 NE 4th Street 

 Grand Rapids, MN  55744 
 

 Tuesday, July 7, 2026  

V.2.  

 
REQUEST FOR BOARD ACTION: RBA-2026-487 

  
DEPARTMENT: Human Resources TIME REQUESTED:  
PRESENTER:  
     
AGENDA ITEM: 
Paid Family Medical Leave (PFML) Policy Update  
  
BOARD ACTION REQUESTED: 
Approve the revised Paid Family and Medical Leave (PFML) Policy. 
  
BACKGROUND: 
 The revised Paid Family and Medical Leave (PFML) Policy incorporates the legislative changes to 
PERA eligibility requirements effective July 1, 2026. Additional revisions include clarifying that all 
applicable leave types will run concurrently when eligible, updating the claim filing timeline language, 
and adding a return-to-work/fitness-for-duty requirement to ensure compliance with state and federal 
leave laws and County procedures. 
  
COUNTY ATTORNEY REVIEW: N/A 
  
SUPPORTING DOCUMENTATION:  
1. PFML Policy - Draft 6.24.26 
  
RESULT: 
MOVER: 
SECONDER: 
AYES: 

APPROVED (5 TO 0) 
Commissioner Casey Venema 
Commissioner Terry Snyder 
Cory Smith, Terry Snyder, John Johnson, Larry Hopkins, Casey Venema 

 



 
 

 

ITASCA COUNTY 
 
HUMAN 
RESOURCES 
 

EFFECTIVE DATE: 
1/1/2026 

POLICY #: HR-006-2025 

RBA #: 2025-658 
 

BOARD APPROVAL DATE: 
11/18/2025 

REFERENCES:   
Minnesota Paid Family and Medical Leave Act (Minn. Stat. §§ 268B.01–268B.25) 
Family and Medical Leave Act of 1993 (29 U.S.C. §2601 et seq.) 
Minnesota Parenting Leave, Minn. Stat. §181.941 
Minnesota Safety Leave, Minn. Stat. §181.9413 
 

SUBJECT: Paid Family and Medical Leave (PFML) Policy 
 

Policy Statement 
Itasca County complies with the State of Minnesota Paid Family and Medical Leave (PFML) 
program. PFML provides partial wage replacement for employees who need time away 
from work for qualifying family and medical reasons. Benefits are administered by 
MetLife, the County’s designated third-party claims administrator. 

 
 
Eligibility 
Employees are eligible if they: 

• Earn sufficient wages in a base period to meet the state threshold (5.3% of the state 
average annual wage); and 

• Have qualifying employment within the State of Minnesota. 
All Itasca County employees who meet the state eligibility criteria are covered. 

 
 
Covered Leave Reasons 
Eligible employees may use PFML for the following: 

• Employee’s own serious health condition that prevents them from performing job 
duties. 

• Bonding with a new child (birth, adoption, or foster placement). 
• Caring for a family member with a serious health condition. 
• Qualifying exigency related to military service. 
• Safety leave related to domestic abuse, sexual assault, or stalking (Minn. Stat. 

§181.9413). 
 

 
 



 
 
 
Duration of Leave 
Employees may take: 

• Up to 12 weeks of paid leave for family leave. 
• Up to 12 weeks of paid leave for medical leave. 
• Combined maximum of 20 weeks in a single benefit year if both family and medical 

leave are used. 
Itasca County uses the rolling 12-month period measured backward from the date an 
employee uses FMLA leave to determine available entitlement. 

 
 
Concurrent Leaves  
When an employee’s leave qualifies under more than one leave law or policy, all applicable 
leaves will run concurrently to the fullest extent permitted by law. This may include, but is 
not limited to, PFML, FMLA, Minnesota Pregnancy and Parenting Leave or other County-
approved leave. 

 
 
Intermittent Leave under PFML 

• Employees may take scheduled intermittent Paid Family and Medical Leave (PFML) 
when approved by the state/MetLife. Intermittent PFML benefits are prorated, 
meaning the benefit payment will reflect only the portion of time the employee is 
actually on leave. 

• Intermittent PFML leave is limited to a maximum of 480 hours per calendar year 
(equivalent to 12 weeks of full-time leave). Any additional PFML leave beyond 480 
hours must be taken as continuous leave, if eligible. 

 Example: An employee approved for intermittent PFML may take leave in partial-day 
or partial-week increments, such as one day per week to attend medical 
appointments. In this case, the employee would receive a partial benefit for each 
day taken, and the total time used will count toward the 480-hour annual cap. 

• Accruals and Benefits: Accrual of sick or vacation leave, insurance premium 
deductions, and PERA service credit will follow the same rules as continuous PFML 
leave and will be based on the number of paid County hours in each pay period. 

• Communication: Employees on intermittent PFML must regularly communicate 
with their supervisor and HR regarding expected absences and changes in the leave 
schedule. 

 
 
 
 
 
 



 
 
 
Benefit Payments, Supplemental Pay, and PERA 

• PFML provides partial wage replacement based on the employee’s wages, as 
determined by state law. 

• Supplemental Pay (“Top-Off”) Election: 
Employees may elect to supplement their state PFML benefit with accrued County 
paid leave (vacation, sick, comp time, PTO). 

o If elected, the employee must use all available accrued leave until exhausted 
(all-or-nothing rule). 

o If not elected, no supplemental leave will be applied. 
This practice mirrors Itasca County’s current application of FMLA. 

• Accruals: Employees will only earn vacation, sick, or other contractual accruals if 
they use at least forty (40) hours of supplemental paid leave in a pay period. If fewer 
than 40 hours are used, no accruals will be earned for that pay period for sick or 
vacation. 

• Holiday Pay: Employees on PFML will not receive separate County holiday pay. 
Holiday pay is already factored into the “average weekly wage” used by the 
State/MetLife to calculate PFML benefits. 

• PERA Service Credit: Time away from work while receiving Paid Family and Medical 
Leave (PFML) benefits does not earn PERA service credit, as PFML benefits are not 
considered PERA-eligible wages. However, effective July 1, 2026, pursuant to a 
legislative change, wages paid by the County during a PFML leave period remain 
PERA-eligible and may continue to earn PERA service credit in accordance with 
PERA requirements.

 
 
Overpayments 
If PFML benefits combined with County supplemental pay result in an overpayment, the 
County will reconcile the difference. Employees are responsible for repayment, consistent 
with Minn. Stat. §181.79. Written notice will be provided outlining the amount owed, 
repayment deadline, and appeal rights. 

 
 
Insurance Premium Arrears 
Employees on PFML may not earn sufficient County wages to cover the employee portion 
insurance premiums through payroll deduction. 

• The County will track arrears and require direct payment. 
• Premium payments are due on the regular pay date. 
• Failure to remit timely payment may result in termination of coverage, subject to 

COBRA or Minnesota continuation. 
 

 



 
 
Job Protection and Benefits 
Employees returning from PFML will be reinstated to the same or an equivalent position 
with the same pay, benefits, and terms/conditions of employment, consistent with FMLA 
and Minnesota law. 

 
 
 
Employee Responsibilities 
Employees must: 

• Notify their supervisor and HR when requesting PFML. 
• File a claim with MetLife as soon as practicable after becoming aware of the need 

for leave. 
• Provide supporting documentation (medical certification, adoption/foster 

paperwork, military orders, etc.) when required. 
• Complete the County’s PFML Supplemental Leave Election & Acknowledgment 

Form prior to commencing leave. 
• Employees returning from leave due to their own serious health condition may be 

required to provide a fitness-for-duty or return-to-work certification from their 
healthcare provider before returning to work. Employees returning with restrictions 
may be required to participate in the interactive process to determine if reasonable 
accommodation is necessary. 

 
 
Employer Responsibilities 
Itasca County will: 

• Provide employees with information on filing PFML claims. 
• Coordinate payroll and benefit deductions while employees are on PFML. 
• Require supervisors to notify HR when an employee requests or may qualify for 

PFML. 
 

 
Non-Retaliation 
Employees will not be disciplined, discharged, or otherwise retaliated against for 
requesting or taking PFML. 

 
 

 

 

Revised: 10/2025, 6/2026 
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ITASCA COUNTY 
 BOARD OF COMMISSIONERS 

 Itasca County Courthouse 
 123 NE 4th Street 

 Grand Rapids, MN  55744 
 

 Tuesday, July 7, 2026  

V.3.  

 
REQUEST FOR BOARD ACTION: RBA-2026-485 

  
DEPARTMENT: Management Information Services TIME REQUESTED: < 5 Minutes 
PRESENTER:  
     
AGENDA ITEM: 
Donation of Computer to the City of Coleraine  
  
BOARD ACTION REQUESTED: 
Approve the donation of computer to the City of Coleraine. 
  
BACKGROUND: 
 The City of Coleraine has requested one of our decommissioned surplus laptops for a student 
worker who will be doing GIS locating of their water and sewer curbstops. 
  
COUNTY ATTORNEY REVIEW: N/A 
  
SUPPORTING DOCUMENTATION: None 
  
RESULT: 
MOVER: 
SECONDER: 
AYES: 

APPROVED (5 TO 0) 
Commissioner Casey Venema 
Commissioner Terry Snyder 
Cory Smith, Terry Snyder, John Johnson, Larry Hopkins, Casey Venema 
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ITASCA COUNTY 
 BOARD OF COMMISSIONERS 

 Itasca County Courthouse 
 123 NE 4th Street 

 Grand Rapids, MN  55744 
 

 Tuesday, July 7, 2026  

V.4.  

 
REQUEST FOR BOARD ACTION: RBA-2026-489 

  
DEPARTMENT: Land Department TIME REQUESTED: < 5 Minutes 
PRESENTER: Michael Gibbons 
     
AGENDA ITEM: 
Earthen Materials Lease on Tax-Forfeited Trust Property  
  
BOARD ACTION REQUESTED: 
Approve earthen material lease located in NWSE, Section 7, Township 55 North, Range 25 West, to 
Hawkinson Construction Company, Inc., and authorize necessary signatures. 
  
BACKGROUND: 
 This is a renewal of an earthen material lease as authorized per Minnesota Statute section 
282.04(d).    
  
COUNTY ATTORNEY REVIEW: yes and/or pending 
  
SUPPORTING DOCUMENTATION:  
1. Itasca_1_EM_Lease_CB 
  
RESULT: 
MOVER: 
SECONDER: 
AYES: 

APPROVED (5 TO 0) 
Commissioner Casey Venema 
Commissioner Terry Snyder 
Cory Smith, Terry Snyder, John Johnson, Larry Hopkins, Casey Venema 
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 ITASCA COUNTY 
 
LEASE FOR REMOVAL OF EARTHEN MATERIALS FROM TAX FORFEIT TRUST LANDS 
 
This Agreement made this 7th day of July 2026 by and between the County of Itasca, a body corporate and 
politic, hereinafter referred to as “Lessor”, and Hawkinson Construction Company, Inc., 501 County Road 
63, Grand Rapids, MN 55744, hereinafter referred to as “Lessee”, and  
 
WHEREAS, Pursuant to MN Stat. 282.04, Subd. 1, and approval by the Board of County Commissioners, 
approve an earthen materials lease identified and appraised by the Itasca County Land Department.      
Said materials located on the following described Premises to wit:  
 
That part of Area A lying within the NW1/4 SE1/4 less the South 200 feet, all in section 7, T55N – R25W, 
as shown in Exhibit A. 
 
WHEREAS the Lessee is renewing earthen materials lease with Itasca County for the above-described pit run 
material at a rate of $2.50 per cubic yard, as set by the County Board of Commissioners on January 28, 2025, 
RBA #2025-221. 
 
NOW, THEREFORE, in consideration of the terms, covenants and obligations hereinafter contained, the parties 
do agree as follows: 
 
1)  Lease period is effective upon lease approval by the Itasca County Board of Commissioners and 

terminates December 31, 2030. 
 
2) Lessor does not warrant its title to the Premises nor undertake to defend the Lessee in the peaceable 

possession or use thereof. No covenant of Quiet enjoyment is made. Lessee shall indemnify and hold 
Lessor harmless from any and all claims for damages against Lessor by third parties as a result of this 
Agreement.  

  
3) Lessee agrees that payment for all earth materials removed from said Premises shall be at the rate of 

$2.50 per cubic yard loose volume measure.  The Lessee shall make an annual pre-payment of 
$3,500.00, representing a minimum taking of materials at the beginning of each calendar year of 
said lease.  Pre-payment is non-refundable.  Lessee is not entitled to any credit, rebate or refund if 
Lessee fails to remove the full value of materials in the year for which the annual pre-payment is made.  

 
4) Lessee agrees to provide monthly production reports within fifteen (15)  days of end of month.  Amounts 

in excess of the pre-payment plan are to be paid by Lessee within thirty (30) days of reporting. Checks 
made payable to the Itasca County and mailed to the Land Commissioner, 1177 LaPrairie Avenue, 
Grand Rapids, Minnesota 55744.  After sixty (60) days, any unpaid bills shall become delinquent and 
accrue interest at a rate of 12% APR.  At the discretion of the Lessor, the final payment shall be made 
based upon the final quantities as determined by Itasca County records and/or measurements.  

 
5) Lessee agrees that billings and payment for the remainder of the materials taken under this lease shall 

be based upon weight, cross-section measurement, and truck load measurement taken after the execution 
of this agreement. Lessor and Lessee agree that a combination of weight, cross-section measurement, 
and truck load measurement shall be the appropriate methods of determination of the amount of pit 
materials removed; said measurements to be done in the method and manner deemed acceptable by the 
Lessor.  In the event of any dispute, the decision of the Land Commissioner as to the amount of materials 
removed shall be final. 

 
6) Lessee agrees that unit of measure for removal of materials will be based on a loose volume (LV) cubic 

yards.  If Lessee uses scales to measure materials removed from the premises, all scales measuring 
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materials removed must be calibrated according to the National Institute of Standards and Technology 
(NIST) Handbook 44.  The following conversion factors apply to this lease: 

  - One short ton = 0.7143 cubic yards loose volume. 
  - One cubic yard loose volume (LV) = 1.4 short tons. 
  - One cubic yard bank measure = 1.2 cubic yards loose volume. 
  - One short ton = 2,000 pounds. 
 
7) Lessee agrees that sale of earthen material described herein, does not imply that the material meets the 

standards for quality or quantity that may be required for any specific projects on which it may be used.  
It shall be solely the responsibility of Lessee to determine the suitability of said materials prior to its 
purchase.   

 
8) Lessee agrees and that Lessor and its agents have the right to make periodic inspections of the Premises 

to verify and ensure compliance with terms of this Agreement and utilization and amounts of materials.  
Lessee also agrees to provide Lessor and its agents access for ingress and egress across Lessee’s property 
located in Lots 2 and 3 of Section 7, T.55N - R.25W to the Premises for the duration of this Agreement 
to allow access for the purpose of compliance inspections or for any other purpose as needed by the 
Lessor.  Lessee has the right to request inspections by Lessor to ensure compliance with terms of said 
Agreement. 

 
9) Lessee further agrees that in removing materials from said Premises, Lessee shall comply with the 

following conditions: All work performed by Lessee shall be in accordance with the operational 
plan attached hereto as Exhibit B. Lessee shall not deviate from operations plan in Exhibit B 
except to the extent necessary to blend necessary rock material from adjoining Area B to the sandy 
material in Area A as depicted on the operational plan. 

 
A. All clearing, excavation, stockpiling or filling attendant to pit operations shall be at least 25 feet 

from the right of way of any public road and 25 feet from any common property line between 
the Premises and adjacent property. 

 
B. Any topsoil remaining on the Premises after clearing and grubbing operations shall be stripped 

and stockpiled in a location approved by the Lessor. 
 

C. Existing vegetation shall remain as a screen between the pit site and surrounding residences and 
public roads.  Where necessary and physically practical, the Lessor may require additional 
screening between the pit site area of the Premises and any residences within one quarter of a 
mile.  If additional screening is requested, a sketch and description of the required screening 
shall be composed by the Lessor and provided to the Lessee.  At Lessee’s expense, Lessee shall 
thereafter complete the requested screening in a reasonable amount of time and in a reasonable 
manner. 

 
D. The Lessee must contain stormwater within the pit area of the Premises and shall utilize 

stormwater best management practices on upland areas adjacent to wetlands, drainages, stream 
bodies, bodies of water, and other non-mining areas at risk of receiving sediments.  Lessee must 
use the appropriate methods of stormwater containment.  All areas of the Premises shall be 
adequately drained to prevent confinement of water; no area of the Premises shall be excavated 
to a depth closer than 40 inches above the ground water table to provide adequate root depth to 
sustain a commercially productive forest, unless approved in writing by the Lessor. 

 
E. All entrances and exits shall be constructed so as not to create a traffic safety hazard, and during 

the hours of operation of the pit, “Trucks Hauling” signs shall be placed along all public 
roadways leading to the pit entrance(s) at a distance of not less than 500 feet from the 
entrance(s). Hours of operation shall be in accordance with those set forth in the Operational 
Plan attached hereto as Exhibit B. 
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F. All barriers controlling access to the Premises, such as gates, etc., shall have prior approval of 
the Lessor, and shall be clearly visible to prevent safety hazards to snowmobilers and other 
members of the public.  The use of cable, chain, or similar type barriers is specifically prohibited 
by the Lessor. 

 
G. Crushers and other plants to be operated in conjunction with any of the allowed activities in this 

Agreement shall be operated in accordance with Minnesota Pollution Control Agency standards 
for air pollution and any other applicable standards. 

 
H. All trees, brush, stumps and debris resulting from clearing, stripping and pit operations shall be 

burned or buried as approved by the Lessor upon cessation of pit operations.  All burning shall 
be done in accordance with Minnesota Statutes and as permitted by Minnesota Department of 
Natural Resources regulations. 

 
I. Dust control measures shall be utilized on non-paved haul routes. 

 
J. Stockpiling off of the Premises shall not be allowed.   

 
K. The Lessee is solely responsible for compliance with all applicable state, federal and local laws, 

including OSHA and MSHA Regulations, during the term of this agreement. 
 

L. The Lessee must confine operations to the boundaries established by this Agreement or by 
written approval by the Lessor. 

 
M. Lessee is responsible for controlling invasive species on the Premises at no cost to the Lessor.  

Lessee shall seek permission from Lessor for use of herbicides and provide maps identifying 
proposed treatment area, target species, herbicide and use rates of application, application 
method, beginning and end dates.  Lessee must follow all application instructions provided on 
product label and as directed by Lessor.  Lessee shall submit annual reporting of all herbicide 
application on Premises to Lessor.  Application records and reports must include application 
dates, locations, herbicide used and rates, target species and other information as requested by 
Lessor. 

 
N. Lessee must avoid leaks of fuel, oil hydraulic fluid and coolant from equipment on Premises.  

Lessee must maintain and provide a spill kit on site when there is potential for spills or leaks to 
occur.  Lessee must immediately contain and properly remediate any leaks or spills and report 
the spill to Lessor and to the appropriate authority as required by law.  

 
O. Lessee will not, in any way, permit the use of the Premises, or any part thereof, either directly 

or indirectly produce, manufacture, refine, transport, store, dispose of, or process any Hazardous 
Substance, unless it has received written consent from Lessor. 

 
P. Any changes, alterations or improvements in or to the Premises shall be at the Lessee’s sole 

expense. 
 
10) For the duration of this Agreement, Lessee shall maintain the Premises in good repair, keeping them 

safe and clean, removing all refuses and debris that may accumulate, to the extent consistent with sound 
and customary practices.  Prior to expiration or upon termination of this Agreement or cessation of the 
permitted operations on Premises, all personal property and equipment of the Lessee shall be removed 
from the Premises. Any personal property or equipment left on the Premises after expiration or 
termination of this Agreement shall become the property of Lessor and any costs associated with 
disposal of said property at that time shall be the sole responsibility of the Lessor. 

 
11) Prior to cessation of the operation, the Lessee shall slope all sides or banks of the pit from any common 

property line to the floor of the pit, to minimize the hazard to the public and to minimize erosion.  In no 
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case shall there be a slope steeper than 2:1.  The top of all banks shall be rounded with a radius of 
approximately ten (10) feet.  The bottom of the pit shall be shaped so as not to pond water.  General 
shaping shall be done to give the appearance of a closed pit, except where agreed upon. Reclamation of 
the final pit boundary must be completed each year as excavation proceeds along that boundary. Lessee 
must meet the requirements of the Extractive Use Permit #000002 (Exhibit B) as set forth in attachment 
P-7 to said Exhibit B. 

 
12) Sixty (60) days prior to expiration of the permit or cessation of the pit operations, the Lessee shall 

provide the Lessor with, and subsequently accomplish the reclamation efforts as approved by the Lessor 
and as specified and agreed to in the reclamation plan (Exhibit B, Attachment P-7) detailing by scale, 
drawing and written description of the location of any stockpiles, the method and location of any 
stockpiles, the method and location of disposal of any topsoil, vegetation and other debris which has 
resulted from the operation, the proposed shape of the pit after all reclamation activities required herein 
are completed, including the slope on all sides or banks of the pit, and a list of all equipment to be left 
on the Premises.  The schedule and method of re-vegetation will be determined by the Lessor at the time 
the reclamation plan is submitted.  Pit restoration and reclamation activities and costs shall be considered 
incidental to pit development and will not be measured for payment.  The Lessor may waive the 
requirements in writing of a reclamation plan for all or parts of the Premises. 

 
13) It is specifically understood that this Agreement may not in any way be reassigned by the Lessee to any 

other party.  The Lessee may not grant permission to any third parties to enter upon the Premises 
described in said Agreement without first obtaining written approval from the Lessor. 

 
14) The Lessor retains the right to suspend and/or terminate this Agreement immediately upon breach of 

any of the terms or conditions herein set forth. If this Agreement is terminated prior to its expiration 
date, the Tenant shall not be relieved of any obligation incurred prior to termination. No delay on the 
part of the Lessor in enforcing any conditions in this Agreement, including termination or cancellation 
for violation of the terms of this Agreement, shall operate as a waiver of any of the rights of the Lessor. 

 
15) No liens shall be created or filed against the Premises without the written consent of the Lessor.  Lessee 

shall take all steps necessary to prevent the filing of any mechanic's liens or other liens against the 
Premises.   If any such lien shall at any time be filed and shall be the result of Lessee's failure to pay a 
Lessee obligation, Lessee shall indemnify and hold Lessor harmless from such lien.  This clause shall 
not apply to liens existing on the Premises prior to the effective date.  

 
16) If it is necessary for the Lessor to incur expenses by court action or otherwise for the ejectment of Lessee, 

or the removal from the Premises of the Lessee’s personal property, or recovery of rent, for site 
remediation by the Lessor, or for any other remedy of the Lessor under this Agreement, and the Lessor 
prevails in the court action or otherwise, then the Lessee shall pay to the Lessor all expenses, including 
attorney’s fees, thus incurred by the Lessor.  

 
17)  This Agreement does not grant Lessee any prior or prescriptive rights to the Premises, nor is Lessor or 

the State of Minnesota obligated to issue any lease to Lessee upon any of the Premises for subsurface 
mineral rights, personal property, surface overburden, rock, gravel or other materials. 

  
18) Indemnification & Insurance requirements: 
  
 A. Lessee agrees to defend, indemnify and hold harmless Lessor, its elected officials, officers, 

agents, volunteers and employees from any liability, claims, causes of action, judgments, damages, 
losses, costs or expenses, including reasonable attorney fees resulting directly or indirectly from any act 
or omission of Lessee, anyone directly or indirectly employed by them and/or anyone for whose acts 
and/or omissions they may be liable in the performance of the services required by this contract and 
against all loss by reason of failure of said Lessee to perform fully, in any respect, all obligations under 
this contract. 
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 B. Lessee agrees at all times during the term of this Agreement to have and keep in force insurance, 
either under a self-insurance program or separate insurance policy, as follows: 

 
 
 a. Commercial General Liability shall list Itasca County as an additional insured with the 

following insurance limits: 
            
           Limits 
 
 General Aggregate         $3,000,000 
 Products-Completed 
 Operations Aggregate        $3,000,000  
 Personal and Advertising Injury       $1,500,000 
  
 Each Occurrence: 
 Combined Bodily Injury and Property Damage     $1,500,000 
 
           Limits 
 b. Automobile Liability - Combined single limit each 
  occurrence for bodily injury and property damage covering 
  owned, non-owned and hired automobiles    $1,500,000 
   
                     
c. Workers' Compensation and Employer's Liability:    Statutory Limits 
  If the Lessee is based outside the State of 
  Minnesota, coverage must apply to Minnesota 
  laws 
           Limits 
 d. Employer's Liability 
  Bodily injury by: 
  Accident - Each Accident      $500,000 
  Disease - Policy Limit       $500,000 
  Disease - Each Employee      $500,000 
 
An umbrella or excess policy over primary liability coverage is an acceptable method to provide the required 

aggregate insurance amounts. 
 
The above establishes minimum insurance requirements.  It is the sole responsibility of Lessee to determine the 

need for and to procure additional coverage that may be needed in connection with this Agreement. 
 
Lessee shall not commence work on the Site, or otherwise occupy the Site, until it has obtained required 

insurance and filed an acceptable Certificate of Insurance with Lessor to the attention of Michael 
Gibbons, Itasca County Land Department, 1177 LaPrairie Avenue, Grand Rapids, MN 55744.  The 
Certificate shall: 

 
 1. List Itasca County as Certificate holder and as an additional insured with respect to operations 

covered under the contract for all liability coverages except Workers' Compensation and Employer's 
Liability and Professional Liability, if applicable; and, 

 
 2.          Be amended to show that Itasca County will receive thirty (30) days written notice in the event 

of cancellation, non-renewal or material change in any described policies. 
 
C.         Lessee also agrees that any contract let by Lessee for the performance of the work on the Site as 

provided herein shall include clauses that will: (1) require the Lessee to defend, indemnify and hold 
harmless Lessor, its elected officials, officers, agents and employees for any liability, claims,         
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causes of action, losses, demands, damages, judgments, costs, interest, expenses (including,                       
without limitation, reasonable attorney fees, witness fees and disbursements incurred in the                        
defendant thereof) arising out of or by reason of the acts and/or omissions of said Lessee, its               
subcontractors, anyone directly or indirectly employed by them, and/or anyone for whose acts                    
and/or omissions they may be liable for ; (2) require the Lessee to provide and maintain                       
insurance in accordance with the following: 

 
a. Workers' Compensation:       (Statutory Limits)  
 
  Employer's Liability Insurance: 
           Limits 
  1. Bodily Injury by Accident, each accident   $500,000 
  2. Bodily Injury by Disease, policy limit    $500,000 
  3. Bodily Injury by Disease, each employee   $500,000 
 
Note: all states endorsement is required if Lessee is domiciled outside the State of Minnesota. 
 
 b. Commercial General and Automobile Liability Insurance: 
           Limits 
  1. Commercial General Liability: 
   Combined Bodily Injury and Property Damage  
    Each Occurrence Limit     $1,500,000 
    General Aggregate Limit    $3,000,000 
    Products - Completed Operations 
     Aggregate Limit    $3,000,000 
   Personal and Advertising Injury Limit    $1,500,000 
 
   Coverage above shall also include: 
    Premises - Operations 
    Contractual Liability (including oral and written contracts) 
Explosion, Collapse, Underground Property Damage (XCU) 
 
  2. Automobile Liability including Hired Car and Employers Non- 
   Ownership Liability: 
   Combined Bodily Injury and Property Damage: 
    Each Occurrence Limit     $1,500,000 
 
The above subparagraphs establish minimum insurance requirements and it is the sole responsibility of Lessee’s 

Subcontractor(s) to purchase additional insurance that may be necessary for the project.  
 
D. Lessee further agrees the minimum requirements set forth above shall at all times be in an amount 

at least equal to the maximum liability of the Lessor under Minn. Stat. 466.04 now or as said statute 
is hereafter amended or as otherwise required by law, statute or rule.  

 
E. In addition to any other rights contained herein the Lessor reserves the right to terminate, suspend or 

rescind this Agreement if the Lessee is not in compliance with the requirements contained herein and 
retains all rights its thereafter to pursue any legal remedies against Lessee. All insurance policies shall 
be open to inspection by the Lessor upon written request. 

 
19) That the Lessee shall be financially responsible for and take all actions necessary to open the described 

Premises (pit) for the extraction of earthen materials which shall include the construction of any access 
roads.  These actions shall be in conformance with all statutes, rules and regulations and further subject 
to approval of Lessor. 
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20) Itasca County Land Commissioner is the authorized agent of Itasca County for the purposes of 
management of this lease Agreement.  All communications, notices, or demands from the parties shall 
be directed to the Land Commissioner at the Itasca County Courthouse, 1177 LaPrairie Avenue,  
Grand Rapids, Minnesota 55744 (218) 327-2855. 

 
 
 
 
LESSEE:      LESSOR: 
Hawkinson Construction Co, Inc.   By: _______________________     _________ 
501 County Road 63                Itasca County Auditor            Date 
Grand Rapids, MN 55744 
(218) 326-6861  
 
____________________________      __________ By: _______________________     _________ 
Authorized Representative     Date        County Board Chair                      Date 
 
 
 
 

Approved as to form and execution 
 

____________________________  __________               
Itasca County Attorney             Date 
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ITASCA COUNTY 
 BOARD OF COMMISSIONERS 

 Itasca County Courthouse 
 123 NE 4th Street 

 Grand Rapids, MN  55744 
 

 Tuesday, July 7, 2026  

VI.1.  

 
REQUEST FOR BOARD ACTION: RBA-2026-174 

  
DEPARTMENT: Auditor / Treasurer TIME REQUESTED: < 5 Minutes 
PRESENTER: Gail Guck 
     
AGENDA ITEM: 
Commissioner Warrants  
  
BOARD ACTION REQUESTED: 
Approve the Commissioner Warrants with a check date of July 8, 2026, in the amount of 
$2,321,859.11. 
  
BACKGROUND: 
  
  
COUNTY ATTORNEY REVIEW: N/A 
  
SUPPORTING DOCUMENTATION: None 
  
RESULT: 
MOVER: 
SECONDER: 
AYES: 

APPROVED (5 TO 0) 
Commissioner Terry Snyder 
Commissioner Larry Hopkins 
Cory Smith, Terry Snyder, John Johnson, Larry Hopkins, Casey Venema 
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ITASCA COUNTY 
 BOARD OF COMMISSIONERS 

 Itasca County Courthouse 
 123 NE 4th Street 

 Grand Rapids, MN  55744 
 

 Tuesday, July 7, 2026  

VI.2.  

 
REQUEST FOR BOARD ACTION: RBA-2026-488 

  
DEPARTMENT: Auditor / Treasurer TIME REQUESTED: 5 Minutes 
PRESENTER: Foster Thompson 
     
AGENDA ITEM: 
ESGR Patriot Award Presentation  
  
BOARD ACTION REQUESTED: 
Receive presentation of the ESGR Patriot Award to Duane Dockter. 
  
BACKGROUND: 
 The Patriot Award recognizes supervisors who provide exceptional support to employees serving in 
the National Guard and Reserve, including support for military obligations and deployments. 
  
COUNTY ATTORNEY REVIEW: N/A 
  
SUPPORTING DOCUMENTATION: None 
  
07/07/2026 
RESULT: PULLED FROM AGENDA 
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ITASCA COUNTY 
 BOARD OF COMMISSIONERS 

 Itasca County Courthouse 
 123 NE 4th Street 

 Grand Rapids, MN  55744 
 

 Tuesday, July 7, 2026  

VI.3.  

 
REQUEST FOR BOARD ACTION: RBA-2026-490 

  
DEPARTMENT: Land Department TIME REQUESTED: 5 Minutes 
PRESENTER: Kory Cease 
     
AGENDA ITEM: 
Award Fairgrounds Livestock Pavilion Contract  
  
BOARD ACTION REQUESTED: 

Award Sherman Buildings proposal for construction of a livestock pavilion at the Itasca County 
Fairgrounds Park, and authorize necessary signatures for service contract dependent on project 
funding from the Itasca Agricultural Association. 

  
BACKGROUND: 
 Proposals were solicited for construction of a livestock pavilion at the Itasca County Fairgrounds. 
Three proposals were received and evaluated according to the advertised criteria on a low score 
award basis.  Sherman Buildings received the lowest score of 10.25 at a cost estimate of $72,964.00, 
Hawk Construction received a score of 17.75 at a cost estimate of $126,310.00, and TNT 
Construction received a score of 22.25 at a cost estimate of 123,390.00.  The project will be fully 
funded by the Itasca County Agricultural Association. 
  
COUNTY ATTORNEY REVIEW: Yes and/or Pending 
  
SUPPORTING DOCUMENTATION:  
1. Livestock Pavilion RFP Results 
2. RFP_Pavilion_05.27.2026 
3. Sherman Bldgs Livestock Pavilion Proposal 
4. Hawk Livestock Pavilion Proposal 
5. TNT Livestock Pavilion Proposal 
  
RESULT: 
MOVER: 
SECONDER: 
AYES: 
NAYS: 

APPROVED (4 TO 1) 
Commissioner Terry Snyder 
Commissioner Casey Venema 
Cory Smith, Terry Snyder, Larry Hopkins, Casey Venema 
John Johnson 

 



Proposal Date 6/11/2026 6/11/2026 6/11/2026
Proposal:  Sherman Bldgs Hawk Construction TNT Construction

Evaluation Score: 10.25 17.75 22.25

Estimated Cost:  $72,964.00 $126,310.00 $123,390.00

Fairground Livestock Pavilion Proposals
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ITASCA COUNTY 
LAND DEPARTMENT 

 
1177 LaPrairie Avenue 

Grand Rapids, MN 55744-3322 
218-327-2855 Fax: 218-327-4160 

 

Informal Solicitation 
 

Request For Proposals and Project Construction 
 
 

 
 
 
 

RFP Submittal Deadline: June 10th, 2026 
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ITASCA COUNTY 
LAND DEPARTMENT 

 
1177 LaPrairie Avenue 
Grand Rapids, MN 55744-3322 
218-327-2855 Fax: 218-327-4160 
 
Date: May 27th, 2026  
 
Proposal Due Date: 3:30 PM, June 10th, 2026   
 
Project Manager: Spring Higley, Park Operation Coordinator 
Project Location: Itasca County Fairgrounds 
 
 

I. PROJECT SPECIFICATIONS 
 

A. Introduction: Itasca County is accepting proposals from qualified construction contractors 
to provide professional design and construction phase services related to a Livestock 
Pavilion at the Itasca County Fairgrounds. We are requesting project quotes, proposals and 
qualification information on your company to complete the project. 

 
B. Purpose of Project: The project is to build a Livestock Pavilion on the west side of the 

Itasca County Fairgrounds. The pavilion will be 56’ wide x 54’ long x 13’ minimum 
height. This structure needs to be durable, low maintenance, compliant with Minnesota 
building codes and licensing and must be compatible with the existing fairground 
infrastructure while minimizing site impact and long-term operating costs.  

 
C. Livestock Pavilion Description:  

1. Foundation & Framing 
a. Structural Dimensions: 56’x54’ x 13’minimum 
b. Footings: 5’ depth required for all structural posts 
c. Vertical Columns: 3-ply Laminated Post Frame  
d. Horizontal Framing: 2x4 Wall Girts and Roof Purlins spacing??? 
e. Ceiling: Finished height of 12’ 
f. Wall height: 13’minumum 

2. Truss System 
a. Spacing: 6’ on center Truss Braces 
b. Pitch: 4/12 
c. Loading Requirements: 

i. Ground Snow Load: 60lbs 
ii. Live Load: 42lbs 

iii. Ceiling Load: 7lbs 
iv. Dead Load: 4lbs 

3. Exterior Finishes 
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a. Steel Type: 29 Gage Classic Rib Steel 
b. Color: White (Walls, Trim, and Roof) 
c. Gables: Flush Overhang 
d. Eaves: 6” Roof Steel Overhang 
e. Ridge: Metal Ridge Cap with Ridge Closure and Vent Mesh 

4. Wall Configuration & Opening 
a. North Wall: 56’ Full Wall Steel    
b. West Wall: 54’ Full Wall Steel 
c. South Wall: 56’, 28’ Steel Wall (West Half) and 28’ Open Wall (East 

Half) 
d. East Wall: 54’, Two 12’x10’ Framed openings for entry and exit from the 

building. 
 

D. Engineered Plans: At least three weeks before starting the construction of Livestock 
Pavilion, successful contractor must supply the land department with copies of the detailed 
plans and the associated calculations of the proposed Livestock Pavilion. The plans must be 
prepared by a professional engineer licensed in the State of Minnesota. 
 

E. Existing Utilities. Itasca County will provide known records and information on existing 
utility locations in the project area.  

 
F. Insurance Requirements: All contractors must meet County insurance requirements and 

satisfactions. Please see attached insurance requirements and draft contract. 
 

G. Award of Contract: The Itasca County Board reserves the right to accept or reject any or 
all proposals, to waive any defects or technicalities, to advertise for new proposals, or to 
take such action it deems lawful and in the best interests of Itasca County. 

 
 

II. PROJECT PHASES 
 

Step 1 – Design Services & Construction Documents. The contractor will provide RFP 
requirements, including cost estimates, plans specifications, company qualifications and 
send their RFP to the Land Department at 1177 LaPrairie Ave., Grand Rapids, MN 
55744 for evaluation and selection.  

Step 2 – Award Contract to Lowest Responsible RFP. Itasca County and the Itasca County 
Agricultural Association Staff will evaluate the lowest responsible proposal based off RFP 
requirements and evaluation criteria. A recommendation will be submitted to the Itasca 
County Board of Commissioners for final approval. 

Step 3 – Pre-Construction. Once selected by the County Board, the selected contractor will 
enter into a service contract with Itasca County for the project. Contractor will provide 
detailed construction plans and design with specific guidelines to meet current building 
codes and approved by a licensed engineer at least 3 weeks prior to beginning construction. 
The construction plans and design must be approved by Itasca County in writing prior to 
ordering supplies and proceeding with construction.  
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Step 4 – Construction.  Contractor will cooperatively work with the county and the Itasca 
County Agricultural Association to determine construction schedule around major events at 
the fairgrounds. Construction substantial completion date is to be by October 31st, 2026 

Step 5 – Project Close Out. The last phase will be project close-out, including but not limited 
to the development of final punch lists, resolution of warranty issues and recommendations 
of final payment. The contract will be based on a not to exceed amount and will be paid in 
full upon completion. 

 
 

III. QUALIFYING PROPOSAL CONTENT REQUIREMENTS 
 

A. Letter of interest for this project. 
B. A detailed workplan and completed total final cost for the project. 

 
 

IV. EVALUATION CRITERIA FOR SELECTION 
 
Proposals will be evaluated using the following criteria: 

A. Experience with public works facility and similar building design: 8%. 
B. History of effectively meeting project budgets without overruns and change-orders for 

projects of similar scope, scale and budget: 8%. 
C. Qualifications of assigned staff; experience with similar projects; successful teamwork on 

complex projects: 8%. 
D. History to effectively meet construction schedules and deadlines on projects of similar 

scope and scale: 8%. 
E. Proposed detailed work plan for proposed project identifying staff and schedule: 20%. 
F. History of competent construction management of similar projects: 8%. 
G. Total final cost for project completion for the proposed project: 40%. 

 
 
The proposals will be reviewed by an RFP evaluation committee who will forward their 
recommendation to the Itasca County Board of Commissioners for approval. Reviewing the 
proposal will be two members from the Itasca County Land Department, two members of the 
Itasca County Agricultural Association, and a County Engineer’s office designee. 
 
 

V. ANTICIPATED PROJECT SCHEDULE 
 
The following reflects the anticipated project schedule. 

A. RFP submittal deadline– June 10, 2026 
B. RFP/recommendation – June 12, 2026  
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C. Selection of contractor by County Board: June 16, 2026  
D. Begin Construction by October 1, 2026  
E. Construction Substantial Completion by October 31, 2026 
F. Total Project Completion by November 31, 2026 

 
 

VI. PROPOSAL SUBMITTAL AND CONTACT INFORMATION 
 
Proposals must be submitted by hard copy to the Itasca County Land Department: 

Spring Higley, Park Operation Coordinator 
 Itasca County Land Department 

1177 LaPrairie Avenue 
  Grand Rapids, MN 55744 
 
Above contact may be reached at 218-327-7347 for any questions on this project and Request for 
Proposals.  
 
Proposal submittals must be received by 3:30 pm on June 10th, 2026 
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Proposed Improvement    Site Features 

Proposed Livestock Pavilion   Horse Arena 

Existing Structures     West Parking Lot 

Horse Building     Access Drives 

Multi-Use Building     West Entrance 

Cattle Barn 

Beef Barn      Map Reference 

Poultry Barn      North arrow (N) 

Trailhead Building 
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ITASCA COUNTY 
 BOARD OF COMMISSIONERS 

 Itasca County Courthouse 
 123 NE 4th Street 

 Grand Rapids, MN  55744 
 

 Tuesday, July 7, 2026  

VI.4.  

 
REQUEST FOR BOARD ACTION: RBA-2026-491 

  
DEPARTMENT: Land Department TIME REQUESTED: 5 Minutes 
PRESENTER: Kory Cease 
     
AGENDA ITEM: 
Itasca County Outdoor Recreation Plan Update  
  
BOARD ACTION REQUESTED: 
Accept the outlined schedule and public review process for updating the Itasca County Outdoor 
Recreation Plan. 
  
BACKGROUND: 
 The Land Department has been working with the Itasca County Park and Recreation Commission in 
developing a draft updated Itasca County Outdoor Recreation Plan to bring forward for public 
comment and review. All public engagement will be given Public Notice in area newspapers and on 
the county website. The following schedule was developed for the plan public engagement and 
update process: 
- Draft plan availability on County Park System website: July 10, 2026  
- Public Comment Period: July 10 through August 10, 2026 
- Public Informational Meetings, July 15: Bigfork, MN; July 16: Nashwauk, MN; July 23: Grand 
Rapids, MN 
- Public Hearing and County Board consideration for adopting the final recommended plan: 
September 1, 2026 
- Public comments can be directed by email to parks@co.itasca.mn.us, or to the Itasca County Land 
Department, 1177 LaPrairie Ave. Grand Rapids, MN 55744; 218-327-2855. 
  
COUNTY ATTORNEY REVIEW:  
  
SUPPORTING DOCUMENTATION: None 
  
RESULT: 
MOVER: 
SECONDER: 
AYES: 

APPROVED (5 TO 0) 
Commissioner Casey Venema 
Commissioner John Johnson 
Cory Smith, Terry Snyder, John Johnson, Larry Hopkins, Casey Venema 
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ITASCA COUNTY 
 BOARD OF COMMISSIONERS 

 Itasca County Courthouse 
 123 NE 4th Street 

 Grand Rapids, MN  55744 
 

 Tuesday, July 7, 2026  

X.1.  

 
REQUEST FOR BOARD ACTION: RBA-2026-446 

  
DEPARTMENT: Administrative Services TIME REQUESTED: 15 Minutes 
PRESENTER: Chair Smith 
     
AGENDA ITEM: 
Citizen Input  
  
BOARD ACTION REQUESTED: 
Receive citizen input. 
  
BACKGROUND: 
 The Itasca County Board of Commissioners encourages citizen input. Each citizen will be allowed to 
address the County Board one time for up to three (3) minutes in length. Comments should be 
directed to the Board as a body. When addressing the Board, please state your name and address 
for the record. The Board will take all information under advisement. As part of County Board 
protocol, it is unacceptable for any speaker to slander or engage in character assassination at a 
County Board meeting. In addition, no political grandstanding, candidate endorsement, or other 
attempts to influence the outcome of an election shall be permitted. Any violation of the above 
statement shall result in the loss of your remaining time. 
  
COUNTY ATTORNEY REVIEW: N/A 
  
SUPPORTING DOCUMENTATION: None 
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