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FINAL 

 
REGULAR SESSION MINUTES 

 
I. CALL TO ORDER 
  Chair Smith called the meeting to order at 2:30 PM.  

Attendee Name Title Status Arrived 
Cory Smith 
Terry Snyder 
John Johnson 
Larry Hopkins 
Casey Venema 

District #1 
District #2 
District #3 
District #4 
District #5 

Present 
Present 
Present 
Present 
Present 

2:30 PM 
2:30 PM 
2:30 PM 
2:30 PM 
2:30 PM 

 
 

II. PLEDGE OF ALLEGIANCE   
 

III. APPROVAL OF AGENDA 
  Motion To: Add Item #6.5 (Reconsider RBA #2025-734 Re: Bids for Legal Printing) and approve the 

agenda, as amended. 
RESULT: 
MOVER: 
SECONDER: 
AYES: 

APPROVED (5 TO 0) 
Commissioner Terry Snyder 
Commissioner Casey Venema 
Cory Smith, Terry Snyder, John Johnson, Larry Hopkins, Casey Venema  

 
 

IV. MINUTES APPROVAL 
  Motion To: Approve the minutes of the Tuesday, January 27, 2026, Regular Session. 

RESULT: 
MOVER: 
SECONDER: 
AYES: 

APPROVED (5 TO 0) 
Commissioner John Johnson 
Commissioner Larry Hopkins 
Cory Smith, Terry Snyder, John Johnson, Larry Hopkins, Casey Venema  

 
 

1. Approve the minutes of the Tuesday, January 27, 2026, Regular Session.   
 

V. CONSENT AGENDA 
  Motion To: Approve the Consent agenda as presented. 

RESULT: 
MOVER: 
SECONDER: 
AYES: 

APPROVED (5 TO 0) 
Commissioner Casey Venema 
Commissioner Terry Snyder 
Cory Smith, Terry Snyder, John Johnson, Larry Hopkins, Casey Venema  

 

 

1. Accept the Minutes of the January 8, 2026 HHS Advisory Committee Meeting.   
 

2. Reduce the retainage for the CSAH 70 Bridge Replacement projects (SP 031-670-009 & SAP 031-
670-010) from 5% to 1%, resulting in a retainage of $27,108.74.   
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VI. REGULAR AGENDA   
 

1. Commissioner Warrants  
  Motion To: Approve Commissioner Warrants with a check date of February 04, 2026, in the amount 

of $506,555.21. 
RESULT: 
MOVER: 
SECONDER: 
AYES: 

APPROVED (5 TO 0) 
Commissioner Casey Venema 
Commissioner John Johnson 
Cory Smith, Terry Snyder, John Johnson, Larry Hopkins, Casey Venema  

 
 

2. Approval of Job Postings – Social Worker (Family Services) and Eligibility Specialist 
  Motion To: Approve posting one(1) Eligibility Specialist position and one(1) Social Worker position. 

RESULT: 
MOVER: 
SECONDER: 
AYES: 

APPROVED (5 TO 0) 
Commissioner John Johnson 
Commissioner Terry Snyder 
Cory Smith, Terry Snyder, John Johnson, Larry Hopkins, Casey Venema  

 
 

3. Schedule the 2026 County Board of Appeal and Equalization  
  Motion To: Approve the 2026 County Board of Appeals and Equalization meeting on Monday, June 

15th, 2026, at 3:00 PM with 15-minute appointments available from 3:15 PM until 7:00 PM and on 
Wednesday, June 17th, 2026, from 9:00 AM until 1:00 PM, only if necessary, to finalize any items 
remaining from the initial meeting. No appointments will be scheduled for the Wednesday, June 17th, 
2026, meeting. 
RESULT: 
MOVER: 
SECONDER: 
AYES: 

APPROVED (5 TO 0) 
Commissioner Casey Venema 
Commissioner Larry Hopkins 
Cory Smith, Terry Snyder, John Johnson, Larry Hopkins, Casey Venema  

 
 

4. Project Labor Agreements  
  Motion To: Direct Transportation to use Project Labor Agreements (PLA’s) for CSAH 42, 43 and 79 

projects.  
RESULT: 
MOVER: 
SECONDER: 
AYES: 

APPROVED (5 TO 0) 
Commissioner Casey Venema 
Commissioner Terry Snyder 
Cory Smith, Terry Snyder, John Johnson, Larry Hopkins, Casey Venema  

 
Motion To: Advise Transportation of no need to use PLAs for CR 540.  
RESULT: 
MOVER: 
SECONDER: 
AYES: 

APPROVED (5 TO 0) 
Commissioner Terry Snyder 
Commissioner Larry Hopkins 
Cory Smith, Terry Snyder, John Johnson, Larry Hopkins, Casey Venema  

 
Motion To: Advised Transportation of no need to use PLAs for Gravel Crushing, Hauling and 
Placement. 
RESULT: 
MOVER: 
SECONDER: 
AYES: 

APPROVED (5 TO 0) 
Commissioner Casey Venema 
Commissioner John Johnson 
Cory Smith, Terry Snyder, John Johnson, Larry Hopkins, Casey Venema  
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DRAFT 

 
REGULAR SESSION MINUTES 

 
I. CALL TO ORDER 
  Appointed Chair Venema called the meeting to order at 2:30 PM.  

Attendee Name Title Status Arrived 
Cory Smith 
Terry Snyder 
John Johnson 
Larry Hopkins 
Casey Venema 

District #1 
District #2 
District #3 
District #4 
District #5 

Absent 
Absent 
Present 
Present 
Present 

 
 
2:30 PM 
2:30 PM 
2:30 PM 

 
 

II. PLEDGE OF ALLEGIANCE   
 

III. APPROVAL OF AGENDA 
  Motion To: Approve the agenda, as presented. 

 
RESULT: 
MOVER: 
SECONDER: 
AYES: 
ABSENT: 

APPROVED (3 TO 0) 
Commissioner John Johnson 
Commissioner Larry Hopkins 
John Johnson, Larry Hopkins, Casey Venema  
Cory Smith, Terry Snyder 

 
 

IV. MINUTES APPROVAL 
  Motion To: Approve the minutes of the Tuesday, January 20, 2026, County Board Regular 

Session. 
 
RESULT: 
MOVER: 
SECONDER: 
AYES: 
ABSENT: 

APPROVED (3 TO 0) 
Commissioner John Johnson 
Commissioner Larry Hopkins 
John Johnson, Larry Hopkins, Casey Venema  
Cory Smith, Terry Snyder 

 
 

1. Approve the minutes of the Tuesday, January 20, 2026, Regular Session.   
 

V. CONSENT AGENDA 
  Motion To: Approve the Consent agenda, as presented. 

 
RESULT: 
MOVER: 

APPROVED (3 TO 0) 
Commissioner Larry Hopkins 
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SECONDER: 
AYES: 
ABSENT: 

Commissioner John Johnson 
John Johnson, Larry Hopkins, Casey Venema  
Cory Smith, Terry Snyder 

 
 

1. Approve the updated minutes of the January 6, 2026 Special Session.   
 

2. Authorize Itasca County to be the fiscal sponsor of the Itasca Trails Taskforce by resolution and 
authorize necessary signatures.   

 

VI. REGULAR AGENDA   
 

1. Employee Recognition 
  The County recognized the following employees:  Jen Buie, Kenzie Opdahl, Randal Washburn 

Jr., Sherri Beddoe, and Cody Dillenger.  
 
Milestones recognized: 
5-year work milestones in 2025:  
Holly Baird, Ross Burt, Roberta Hansen, Hollie Hornstra, Ryan Johnson, Darin Johnson, 
Rachel Kerr, Christopher Peterson, Adam Richmond, Christopher Rima-Carlson, and Sarah 
Still. 
  
 10-year work milestones in 2025:  
Shannon Weimer, Samantha Tarbuck, Gregory Stoltz, Jenna Soltis, Melissa Skoglund, Megan 
Ritter, Carissa Nelson, Howard Page, Timothy Lasecki, Frederick Knight, Amber Kallaus, 
Jeremiah Johnson, Jayme Gabler, Tony Fremont, Christall Ellis, Lisa Dobson, Hope Demarais, 
Carol Clancey, Mary Chambers, Shannon Bruley, and John Bray. 
  
15-year work milestones in 2025:  
Carolyn Randall, Adam Rabey, Ginger Parlanti, Susan Nichols, Diane Nelson, Micah Kral, 
Tammy Keith, Joshua Falck, Tami Elich, and Kyle Curtiss. 
  
20-year work milestones in 2025: 
William Bothma, Rosann Bray, Jeannette Grover, Marnie Olson, Craig Pierce, Shannon 
Shelton 
Amy Slettom, and Michael Wagner. 
  
25-year work milestones in 2025: 
Mervin (Charlie) Castle Becky Lauer Eva Moore Brett Skyles Kathryn Sonder, and Nicolle 
Zuehlke. 
  
30-year work milestones in 2025: 
Lisa Bolton, Laura Grover, and Thomas Willams. 
  
35-year work milestones in 2025: 
Loren Eide 
  
The following employees celebrated work milestones in January 2026 (as of January 
2026, these will be done in real time): 
Lisa Berkholz, celebrating 5 years 
Matthew Winkels, celebrating 15 years 
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2. Commissioner Warrants  
  Motion To: Approve Commissioner Warrants with a check date of January 28, 2026, in the 

amount of $ 3,896,678.71. 
 
RESULT: 
MOVER: 
SECONDER: 
AYES: 
ABSENT: 

APPROVED (3 TO 0) 
Commissioner John Johnson 
Commissioner Larry Hopkins 
John Johnson, Larry Hopkins, Casey Venema  
None 
Cory Smith, Terry Snyder 

 
 

3. Employee Expense Report 
  Motion To: Approve employee expense reimbursement for expenses submitted over 60 days 

from when they were incurred. 
 
RESULT: 
MOVER: 
SECONDER: 
AYES: 
ABSENT: 

APPROVED (3 TO 0) 
Commissioner John Johnson 
Commissioner Larry Hopkins 
John Johnson, Larry Hopkins, Casey Venema  
Cory Smith, Terry Snyder 

 
 

4. ICHHS Warrants 
  Motion To: Approve the Itasca County Health and Human Services Warrants for, January 

2026, in the amount of $1,141,406.02. 
 
RESULT: 
MOVER: 
SECONDER: 
AYES: 
ABSENT: 

APPROVED (3 TO 0) 
Commissioner Larry Hopkins 
Commissioner John Johnson 
John Johnson, Larry Hopkins, Casey Venema  
Cory Smith, Terry Snyder 

 
 

5. County Based Purchasing (IMCare) Division Update/Presentation 
  IMCare QI/UM Director Danielle Larson provided an update on a Performance Improvement 

project. 
RESULT: INFORMATIONAL - NO ACTION TAKEN 

 
 

6. Chloride Application for 2026 
  It was the consensus of the County Board to to discontinue Chloride Application to roads for 

2026 and revisit during budget sessions for 2027. 
 

7. Project Labor Agreements 
  RESULT: RECOMMENDED FOR NEXT MEETING  : 02/03/2026   2:30 PM  

 

 

VII. ADMINISTRATOR UPDATE   
 

VIII. COMMITTEE REPORTS 
  Commissioner Johnson reported on attending a meeting with representative from CEDA and a 

Probation Advisory meeting. 
  
Commissioner Hopkins reported on attending a meeting at Blackberry Township and a Grand 
Village Board meeting. 
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IX. COMMISSIONER COMMENTS 
  Commissioner Johnson provided comment regarding receiving information that burning trash 

(Biomass) to generate electricity can still be considered carbon free.  Only inside an incinerator, 
not burning in a barrel, etc. 

 

X. CLOSED SESSIONS   
 

XI. ADJOURN 
  Appointed Chair Venema adjourned the meeting at 2:55 PM. 

 
ATTEST 
 
 
 
      
Cory Smith 
Chair of the County Board 

  Brett Skyles 
Clerk of the County Board  
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ITASCA COUNTY 
 BOARD OF COMMISSIONERS 

 Itasca County Courthouse 
 123 NE 4th Street 

 Grand Rapids, MN  55744 
 

 Tuesday, February 3, 2026  

V.1.  

 
REQUEST FOR BOARD ACTION: RBA-2026-64 

  
DEPARTMENT: Health & Human Services TIME REQUESTED: < 5 Minutes 
PRESENTER: Eric Villeneuve 
     
AGENDA ITEM: 
HHS Advisory Committee Meeting Minutes  
  
BOARD ACTION REQUESTED: 
Accept the Minutes of the January 8, 2026 HHS Advisory Committee Meeting. 
  
BACKGROUND: 
 Informational. 
  
COUNTY ATTORNEY REVIEW: No 
  
SUPPORTING DOCUMENTATION:  
1. ICHHSAC Meeting Minutes 01-08-2026 
  
02/03/2026 
RESULT: INFORMATIONAL - NO ACTION TAKEN 

 



MINUTES 
HEALTH & HUMAN SERVICES ADVISORY COMMITTEE (HHSAC) 

Thursday, January 8, 2026 
Virtual Teams Meeting / Itasca Resource Center / Room 120 

 
Members Present:  Angie Baratto  Nick Adams 

Dave Holmbeck  Kevin Glass 
    Trinnitie Hyovalti  
    Lloyd Adams 
       

   
Members Absent:  Brandi Worrath  Chris Jenkins  
    Roxan Hawkins  Cheryl Lemler - E  

Lester Kachinske - E Paul Lussenhop - E  
Sarah Anderson 

 
Others Present:  Eric Villeneuve  Naesa Myers 
    Brenda Oberg    
     
 
Call to Order: 
The meeting was called to order by Co-Chair Lloyd Adams at 12:15 pm. 
 
Election of Officers: 
Eric called for nominations for Chair and Co-Chair of the Advisory Committee for 2026.  
Lester was not present but Eric stated he could hold Chair and Lloyd stated he would be 
willing to hold Co-Chair and work together to facilitate the meetings for one more year.  
There being no other nominations, Kevin Glass made a motion and seconded by 
Trinnitie Hyovalti to approve Lester Kachinske for Chair and Lloyd Adams for Co-Chair. 
The group cast a unanimous ballot. Motion carried.  
 
Approval of November 13, 2025, Minutes: 
A motion was made by Dave Holmbeck and seconded by Naesa Myers to approve 
November 13, 2025, minutes.  Motion carried. 
 
Additions/Corrections to Agenda: 
There was an addition to the agenda of an application from Nick Adams, ElderCircle 
Executive Director.  
 
Nick Adams submitted an application to join the committee. Nick is the new Executive 
Director at ElderCircle.  He was the Kootasca Director of Education for the last few 
years. 
 
A motion was made by Kevin Glass and seconded by Trinnitie Hyovalti to accept the 
application of Nick Adams. Motion carried.   
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Eric Villeneuve, Director: 
 
Public Health Update: Naesa Myers, Public Health Supervisor, provided an update on 
Public Health. There has been a significant increase in Influenza A and RSV cases, 
while Covid activity remains low. Several new programs are now being offered. WIC has 
added blood pressure checks and 15-minute visit for both pregnant individuals and 
those six weeks postpartum. Another new service is the Bump to Baby program, which 
supports high-risk pregnancies requiring close blood pressure monitoring; participants 
will be referred by Grand Itasca.  In addition, an asthma-focused home visiting program 
will provide one to two visits to assess the home for potential allergens and collaborate 
with schools on managing risks and absenteeism. Flu shots remain available and are 
still recommended, and Public Health has doses on hand.  
 
IMCare Update: 
Eric gave an update on Sarah’s behalf. IMCare is currently in the midst of audit season, 
with several audits underway. The team is also continuing its work with the state on the 
CARMA (County Administered Rural Medical Assistance) model. During their December 
meeting, several issues were identified.  Sarah remains in communication with John 
Connolly at the state, who is overseeing the CARMA model, and they will continue 
collaborating to address the discussion points raised before an RFP is submitted.  
 
Mental Health Court Update:  
The mental health court is close to becoming operational in Itasca County. A three-year, 
$200,000 Blandin grant was awarded to pilot the program. Ashley Mohler, the mental 
health profession in the jail, has been leading the effort to move it forward.  All required 
documents will be reviewed by the state for final approval and to ensure the program 
meets the criteria to be formally recognized as a mental health court. 
 
Budget:  
Eric reviewed the budget, which was initially at 9.87%. After a 4% reduction, the final 
budget was set at 5.17%.  A hiring freeze is currently in place, and a committee has 
been established to review and approve open positions before they can move forward 
to the full board for posting approval.  Salaries for appointed and elected officials are 
frozen at 0% for 2026.  
 
Legislative Update: 
Eric reviewed the Association of Minnesota Counties (AMC) Legislative Policy Priorities 
2026 handout. The first priority being technology modernization. This priority would 
focus on identifying financial resources to solve for short term, immediate fixes that help 
keep these systems operational, support workforce effectiveness and fix longstanding 
gaps while also attempting to secure language and support for a long-term solution that  



 
Page Three 
HHS Advisory Committee Minutes 
January 8, 2026 
 
completely revamps the system to bring in into the 21st century.  The next priority is  
SNAP and MEDICAID.  States across the nation are dealing with the local impacts of 
the federal Reconciliation Act, H.R. 1 that passed in July of 2025. For counties, the most 
significant impacts come from policy and funding changes specific to the Supplemental 
Nutrition Assistance Program (SNAP) and Medicaid program (known as Medical 
Assistance in Minnesota). AMC anticipates that changes to the SNAP program will cut 
$189 billion in federal funding over the next ten years.  The major changes come in the 
form of reduced federal administrative funding, a requirement that states with an 
unsatisfactory payment error rate will need to pay a proportional share of the benefit 
cost, and new administrative rules that expand the work requirement definition.  The 
Minnesota legislature will decide if these administrative and benefit costs will be 
covered by state funds, or if the costs will be shifted to counties resulting in local 
property tax increases.  If shifted to counties, the property tax increase could be 
catastrophic for many property taxpayers.  In addition, to the additional administrative 
and benefit costs, the technology that county workers use for SNAP is antiquated and 
the changes needed to bring this system into compliance with these new federal rules 
are extensive.  This will likely result in many manual workarounds for the county 
workforce.  Similarly, within Minnesota’s Medical Assistance program, H.R. 1 mandates 
work requirements for certain recipients and more frequent eligibility determinations 
conducted by county workers.  The two separate technology systems that county 
workers use to determine eligibility for Medical Assistance were developed in 1989 and 
2013 and are not configured to support these new federal rules, and already require 
substantial manual processing and workaround to support current rules.  
 
 
HHSAC Subcommittee Reports: 
 
AMHAC:  Trinnite Hyvolati provided an update from the Local Advisory Council.  The 
group is changing their meeting time from noon to 11:00am but will continue to meet on 
the first Tuesday of each month. The council is also planning to have a speaker from 
the mental health court at their February or March meeting.  
 
ICCOA: Lloyd stated no updates on the Committee on Aging, as they do not meet in 
December. The AARP tax aide program will start on February 2nd and will go through 
April 12th .  This is a free service geared towards seniors and low-income households.  
You can make your appointments by calling 218-245-9202, ElderCircle. Tax aide 
program is always looking for volunteers.  
 
Provider Updates: 
 



Northland Counseling – Angie mentioned they are closely monitoring the fraud 
situation with the state. She also shared that they hope to launch their “Just-in-time”  
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prescribing model in mid to late January. This model is designed for individuals who 
may need medications for mental health or substance use disorders and allows them to 
receive prescriptions in a near walk-in setting. The goal is to eliminate the typical 90-day 
wait to see a psychiatrist or nurse practitioner, providing faster access to care. 
 
 
Elder Circle – Nick Adams is the new Executive Director at ElderCircle.  Welcomed him 
to our Advisory Committee and look forward to the collaboration.  Nick updated that he 
is just 3 days in his new role and busy with reporting and grant writing.  
 
First Call for Help – No update provided. 
 
Adjournment: 
There being no further business to come before the Advisory Committee, a motion was 
made by Trinnite Hyvolati seconded by Angie Baratto to adjourn the meeting at 
12:45pm.  Motion passed. 
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ITASCA COUNTY 
 BOARD OF COMMISSIONERS 

 Itasca County Courthouse 
 123 NE 4th Street 

 Grand Rapids, MN  55744 
 

 Tuesday, February 3, 2026  

V.2.  

 
REQUEST FOR BOARD ACTION: RBA-2026-65 

  
DEPARTMENT: Transportation TIME REQUESTED: < 5 Minutes 
PRESENTER: Rachel Metelak 
     
AGENDA ITEM: 
Reduction in Retainage for CSAH 70 Bridge Replacements, SP 031-670-009 & SAP 031-670-010  
  
BOARD ACTION REQUESTED: 
Reduce the retainage for the CSAH 70 Bridge Replacement projects (SP 031-670-009 & SAP 031-
670-010) from 5% to 1%, resulting in a retainage of $27,108.74. 
  
BACKGROUND: 
 The contractor, S & R Reinforcing, Inc., completed the bridge replacement projects this past fall, 
2025.  There was not enough time for grass to establish on the west bridge due to the late season, 
therefor the County needs to wait to finalize the project until spring/early summer of 2026.  The 
remaining retainage ($27,108.74) is sufficient to ensure the contractor returns, if needed, to establish 
turf. 
  
COUNTY ATTORNEY REVIEW: N/A 
  
SUPPORTING DOCUMENTATION:  
1. 031-670-009 Payment Request #13 - Support Docs for DCP #6 - Reduce Retainage to 1 

Percent  
  
RESULT: 
MOVER: 
SECONDER: 
AYES: 

APPROVED (5 TO 0) 
Commissioner Casey Venema 
Commissioner Terry Snyder 
Cory Smith, Terry Snyder, John Johnson, Larry Hopkins, Casey Venema 
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ITASCA COUNTY 
 BOARD OF COMMISSIONERS 

 Itasca County Courthouse 
 123 NE 4th Street 

 Grand Rapids, MN  55744 
 

 Tuesday, February 3, 2026  

VI.1.  

 
REQUEST FOR BOARD ACTION: RBA-2026-60 

  
DEPARTMENT: Auditor / Treasurer TIME REQUESTED: < 5 Minutes 
PRESENTER: Gail Guck 
     
AGENDA ITEM: 
Commissioner Warrants  
  
BOARD ACTION REQUESTED: 
Approve the Commissioner Warrants with a check date of February 04, 2026, in the amount of 
$506,555.21. 
  
BACKGROUND: 
  
  
COUNTY ATTORNEY REVIEW: N/A 
  
SUPPORTING DOCUMENTATION: None 
  
RESULT: 
MOVER: 
SECONDER: 
AYES: 

APPROVED (5 TO 0) 
Commissioner Casey Venema 
Commissioner John Johnson 
Cory Smith, Terry Snyder, John Johnson, Larry Hopkins, Casey Venema 
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ITASCA COUNTY 
 BOARD OF COMMISSIONERS 

 Itasca County Courthouse 
 123 NE 4th Street 

 Grand Rapids, MN  55744 
 

 Tuesday, February 3, 2026  

VI.2.  

 
REQUEST FOR BOARD ACTION: RBA-2026-62 

  
DEPARTMENT: Human Resources TIME REQUESTED: 5 Minutes 
PRESENTER: Commissioner John Johnson 
     
AGENDA ITEM: 
Approval of Job Postings – Social Worker (Family Services) and Eligibility Specialist  
  
BOARD ACTION REQUESTED: 
Approve the posting of the two vacant positions within the Health & Human Services Department, 
Family Services Division. 
  
BACKGROUND:  

The Health & Human Services Department, Family Services Division, has requested to post two 
vacant positions: a Social Worker and an Eligibility Specialist. These positions are critical to 
maintaining service levels and ensuring statutory program requirements are met. 

In alignment with the County’s updated job posting process, the department head and supervisors 
met with the Classification / Job Posting Committee to present the operational need for filling these 
positions. The Committee reviewed current workload, service impacts, and staffing levels and agreed 
to bring this recommendation forward to the County Board for consideration. 

  
COUNTY ATTORNEY REVIEW: N/A 
  
SUPPORTING DOCUMENTATION: None 
  
RESULT: 
MOVER: 
SECONDER: 
AYES: 

APPROVED (5 TO 0) 
Commissioner John Johnson 
Commissioner Terry Snyder 
Cory Smith, Terry Snyder, John Johnson, Larry Hopkins, Casey Venema 
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ITASCA COUNTY 
 BOARD OF COMMISSIONERS 

 Itasca County Courthouse 
 123 NE 4th Street 

 Grand Rapids, MN  55744 
 

 Tuesday, February 3, 2026  

VI.3.  

 
REQUEST FOR BOARD ACTION: RBA-2026-58 

  
DEPARTMENT: Assessor TIME REQUESTED: < 5 Minutes 
PRESENTER: William Hilback 
     
AGENDA ITEM: 
Schedule the 2026 County Board of Appeal and Equalization  
  
BOARD ACTION REQUESTED: 
Approve the 2026 County Board of Appeals and Equalization meeting on Monday, June 15th, 2026 
at 3:00 PM with 15- minute appointments available from 3:15 PM until 7:00 PM and on Wednesday, 
June 17th, 2026 from 9:00 AM until 1:00 PM, only if necessary, to finalize any items remaining from 
the initial meeting. No appointments will be scheduled for the Wednesday, June 17th, 2026 meeting. 
  
BACKGROUND: 
 Per the Minnesota Department of Revenue, available dates for the County Board of Appeals and 
Equalization in 2026 are Saturday, June 13th through Tuesday, June 30th. 
  
COUNTY ATTORNEY REVIEW: N/A 
  
SUPPORTING DOCUMENTATION: None 
  
RESULT: 
MOVER: 
SECONDER: 
AYES: 

APPROVED (5 TO 0) 
Commissioner Casey Venema 
Commissioner Larry Hopkins 
Cory Smith, Terry Snyder, John Johnson, Larry Hopkins, Casey Venema 
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ITASCA COUNTY 
 BOARD OF COMMISSIONERS 

 Itasca County Courthouse 
 123 NE 4th Street 

 Grand Rapids, MN  55744 
 

 Tuesday, February 3, 2026  

VI.4.  

 
REQUEST FOR BOARD ACTION: RBA-2026-55 

  
DEPARTMENT: Transportation TIME REQUESTED: < 5 Minutes 
PRESENTER: Ryan Sutherland 
     
AGENDA ITEM: 
Project Labor Agreements  
  
BOARD ACTION REQUESTED: 
Authorize the County Transportation Department to not require PLA’s on the list of projects entitled 
"2026 Transportation Department Projects - Project Labor Agreements Worksheet". 
  
BACKGROUND: 
 Attached is a copy of the resolution regarding the use of PLA's on County projects. The 
Transportation Department has reviewed the criteria identified in the resolution for each project 
planned for the 2026 construction season. After reviewing the projects listed and the factors to be 
considered for the use of a PLA, it is the determination of the Transporation Department that no 
rational basis exists for the use of Project Labor Agreements listed.  
  
  
COUNTY ATTORNEY REVIEW: N/A 
  
SUPPORTING DOCUMENTATION:  
1. PLA RESOLUTION 
2. 2026 PLA 
  
01/27/2026 
RESULT: RECOMMENDED FOR NEXT MEETING: 01/27/2026   2:30 PM 

 
Motion To: Direct Transportation to use Project Labor Agreements (PLA’s) for CSAH 42, 43 and 79 
projects. 
RESULT: 
MOVER: 
SECONDER: 
AYES: 

APPROVED (5 TO 0) 
Commissioner Casey Venema 
Commissioner Terry Snyder 
Cory Smith, Terry Snyder, John Johnson, Larry Hopkins, Casey Venema 

 
Motion To: Advise Transportation of no need to use PLAs for CR 540. 
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RESULT: 
MOVER: 
SECONDER: 
AYES: 

APPROVED (5 TO 0) 
Commissioner Terry Snyder 
Commissioner Larry Hopkins 
Cory Smith, Terry Snyder, John Johnson, Larry Hopkins, Casey Venema 

 
Motion To: Advise Transportation of no need to use PLAs for Gravel Crushing, Hauling and 
Placement. 
RESULT: 
MOVER: 
SECONDER: 
AYES: 

APPROVED (5 TO 0) 
Commissioner Casey Venema 
Commissioner John Johnson 
Cory Smith, Terry Snyder, John Johnson, Larry Hopkins, Casey Venema 

 
Mation To: Advise Transportation of no need to use PLAs for Intersection Lighting and Signing. 
RESULT: 
MOVER: 
SECONDER: 
AYES: 

APPROVED (5 TO 0) 
Commissioner John Johnson 
Commissioner Casey Venema 
Cory Smith, Terry Snyder, John Johnson, Larry Hopkins, Casey Venema 

 







2026 Transportation Department Projects 
Project Labor Agreements Worksheet 

 
Project Name1 Size/Value Timeline/Deadline Potential for 

Overruns2 
Labor 

Availability3 
Coordination of 

Phases4 
Notes 

• CSAH 42 
TH 38 to CSAH 79 
Bituminous Overlay 

$675,000 No significant impact to 
public – open to traffic 
during construction 

Minimal  
State Aid Funds 
 

Adequate labor 
anticipated 

No phases 
required 
 

 

• CSAH 43 
TH 38 to Jaynes School 
Road - Bit Overlay 

$175,000 No significant impact to 
public – open to traffic 
during construction 

Minimal  
State Aid Funds 

Adequate labor 
anticipated 

No phases 
required 

 

• CSAH 79 
TH 42 to TH 1 
Bit Overlay 

$200,000 No significant impact to 
public – open to traffic 
during construction 

Minimal  
State Aid Funds 

Adequate labor 
anticipated 

No phases 
required 

 

• CSAH 75 
CSAH 7 to Park 
Bituminous Overlay 

$200,000 No significant impact to 
public – open to traffic 
during construction 

Minimal  
State Aid Funds 

Adequate labor 
anticipated 

No phases 
required 

 

• CR 540 
TH 65 to End 
Reconstruction  

$600,000 No significant impact to 
public – open to local 
traffic during 
construction 

Minimal  
LRIP & UT 1 

Adequate labor 
anticipated 

No phases 
Required 

 

• Gravel Crushing, 
Hauling and 
Placement 

$400,000 No significant impact to 
public – open to traffic 
during construction 

County Preservation Adequate labor 
anticipated 

No phases 
required 

 

•  Intersection Lighting $350,000 No impact to traffic – 
open to traffic during 
construction 

Minimal 
State, Federal and 
County Preservation 

Adequate labor 
anticipated 

No phases 
required 

Federal – 
Requires 
waiver if PLA 
is used 

• Intersection Signing $200,000 No impact to traffic – 
open to traffic during 
construction 

Minimal 
State, Federal and 
County Preservation 

Adequate labor 
anticipated 

No phases 
required 

Federal – 
Requires 
waiver is PLA 
is used. 

 
Notes: 

1. All contracts will utilize prevailing wages  
2. Historically, projects have not experienced substantial cost overruns. 
3. There has never been a labor strike on an Itasca County Highway project and most projects get numerous bids indicating demand for work. 
4. The projects on this list are all relatively simple and do not require large amounts of coordination. 
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ITASCA COUNTY 
 BOARD OF COMMISSIONERS 

 Itasca County Courthouse 
 123 NE 4th Street 

 Grand Rapids, MN  55744 
 

 Tuesday, February 3, 2026  

VI.5.  

 
REQUEST FOR BOARD ACTION: RBA-2026-28 

  
DEPARTMENT: Administrative Services TIME REQUESTED: 5 Minutes 
PRESENTER:  
     
AGENDA ITEM: 
Reconsider RBA #2025-734 Re: Bids for Legal Printing  
  
BOARD ACTION REQUESTED: 
Reconsider RBA #2025-734 Re: Bids for Legal Printing. 
  
BACKGROUND: 
 At the 1/6/2026 Organizational Meeting, the Board voted 5-0 to begin using the Herald Review as 
the sole publisher of Itasca County and discontinuing service with the Scenic Range Newspaper. 
  
COUNTY ATTORNEY REVIEW: N/A 
  
SUPPORTING DOCUMENTATION:  
1. RBA 2025-734 
2. 1-6-2026 Meeting Minutes 
  
Motion To: Approve reconsidering the previously approved bid while allowing a two (2) week 
timeframe to review additional information and bringing that back to the Board on January 27, 2026. 
RESULT: 
MOVER: 
SECONDER: 
AYES: 

APPROVED (5 TO 0) 
Commissioner John Johnson 
Commissioner Terry Snyder 
Cory Smith, Terry Snyder, John Johnson, Larry Hopkins, Casey Venema 

 
Moation To: Approve using both the Grand Rapids Herald Review and Scenic Range Newpaper for 
legal printing. 
RESULT: 
MOVER: 
SECONDER: 
AYES: 

APPROVED (5 TO 0) 
Commissioner John Johnson 
Commissioner Casey Venema 
Cory Smith, Terry Snyder, John Johnson, Larry Hopkins, Casey Venema 
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