ITASCA COUNTY

BOARD OF COMMISSIONERS
Itasca County Courthouse
123 NE 4th Street
Grand Rapids, MN 55744
(218) 327-2847

Tuesday, April 23, 2024 2:30 PM Itasca County Boardroom

FINAL

REGULAR SESSION MINUTES

1. CALL TO ORDER
Chair Johnson called the meeting to order at 2:30 PM.

Attendee Name Title Status Arrived
Cory Smith District #1 Present 2:30 PM
Terry Snyder District #2 Present 2:30 PM
John Johnson District #3 Present 2:30 PM
Burl lves District #4 Present 2:30 PM
Casey Venema District #5 Present 2:30 PM

Il. PLEDGE OF ALLEGIANCE

lll. APPROVAL OF AGENDA

Motion To: Approve the Agenda as amended pulling Item 6.2 (Legislative Conference Call),
adding item 6.14 (Joint Powers Agreement with the DNR for Road Maintenance), Item 6.15
(Execution and Recording of Quit Claim Deed), Item 6.16 (Comprehensive Plan for Probation in
Itasca County), and Item 6.17 (American Rescue Plan (ARP)-Trout Lake Fire Department), and
changes to Item 4.1 (Draft 2 Minutes of the April 16, 2024, County Board Work Session).

RESULT: APPROVED (5 TO 0)

MOVER: Commissioner Terry Snyder

SECONDER: Commissioner Casey Venema

YES: Cory Smith, Terry Snyder, John Johnson, Burl Ives, Casey Venema

IV. MINUTES APPROVAL
Motion To: Approve the minutes as delineated below.

RESULT: APPROVED (5 TO 0)
MOVER: Commissioner Burl Ives
SECONDER: Commissioner Cory Smith
YES: Cory Smith, Terry Snyder, John Johnson, Burl Ives, Casey Venema

-_—

Approve the DRAFT 2 minutes of the Tuesday, April 16, 2024 County Board Work Session.

V. CONSENT AGENDA
Motion To: Approve the Consent Agenda as delineated below.

RESULT: APPROVED (5 TO 0)
MOVER: Commissioner Terry Snyder
SECONDER: Commissioner Cory Smith
YES: Cory Smith, Terry Snyder, John Johnson, Burl Ives, Casey Venema
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Regular Session April 23, 2024

1.

10.

VI.

Approve the Program Agreement between the Regents of the University of Minnesota and
Itasca County for provision of the Minnesota Woodland Steward Program through January 31,
2025 in the amount of $25,000 and authorize necessary signatures.

Authorize IMCare Director and County Board Chair to sign the contract between IMCare and
Itasca County Public Health for Care Coordination and Case Management Services for Seniors.

Authorize IMCare Director and County Board Chair to sign the contract between IMCare and
Shoptikal, LLC dba Shopko Optical.

Accept and authorize the County Board Chair to sign the software agreement between Next
Chapter Technology Inc and Itasca County Health & Human Services to utilize the CaseWorks
Software -- Financial Services Edition and the CaseWork Software -- METS/MNSure edition.

Approve of the Disposition of Obsolete Road and Bridge Equipment through McLaughlin
Auctioneers & Hansen Auction Group.

Approve minutes of the Itasca County Land Classification Committee meeting held April 2,
2024.

Approve recommended classifications from Itasca County Land Classification Committee
meeting held April 2, 2024.

Adopt the Resolution Re: Repurchase of Lot One (1), Block One (1), Village of Taconite First
Addition.

Authorize the notice of intermediate and regular oral bid auction of timber to be given by
publication in the official newspaper of the County as provided by law, and that Land
Commissioner offers such tracts of timber in order which they appear in said notice for sale, and
that sale shall commence at 10:00 AM on Wednesday, June 5, 2024, at Cohasset Community
Center.

Approve the Deer Lake Association lease renewal number 328 located in Section 6, Township
56 North, Range 26 West and authorize the necessary signatures.

REGULAR AGENDA

Citizen Input

No citizen input provided.

Recognition of County Employees

The Following Employees were recognized:

Farewell to Jessi Stumo, whose last day as Accounting Technician with the HHS Department
will be April 26, 2024, after 1+ years of service.

Welcome to new employee, Brian Uchal, Custodian with the Administrative Services
Department, which was effective April 22, 2024.

Welcome to new employee, Michael Mclnerney, Environmental Technician with the
Environmental Services Department, which was effective April 22, 2024.

Welcome to new employee, Grace Bryngelson, Corrections Deputy with the Sheriff's
Department, which was effective April 22, 2024.

Farewell to James Remmers, whose last day as Highway Maintenance Worker with the
Transportation Department will be April 26, 2024, after 8+ months of service.
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Informational only. No Action Taken.

4. Commissioner Warrants

Motion To: Approve the Commissioner Warrants with a check date of April 26, 2024, in the
amount of $1,577,664.74.

RESULT: APPROVED (5 TO 0)
MOVER: Commissioner Burl Ives
SECONDER: Commissioner Cory Smith
YES: Cory Smith, Terry Snyder, John Johnson, Burl Ives, Casey Venema

5. Employee Expense Report Approval
Motion To: Approve Employee Expense Reimbursement for expenses submitted over 60 days
from when they were incurred.

RESULT: APPROVED (4 TO 0)

MOVER: Commissioner Burl lves
SECONDER: Commissioner Cory Smith
YES: Cory Smith, John Johnson, Burl Ives, Casey Venema

BSTAIN: Terry Snyder

6. ICHHS Warrants

Motion To: Approve the Itasca County Health and Human Services (ICHHS) Department
Warrants for April 26, 2024, in the amount of $1,672,509.59.

RESULT: APPROVED (5 TO 0)
MOVER: Commissioner Terry Snyder
SECONDER: Commissioner Casey Venema
YES: Cory Smith, Terry Snyder, John Johnson, Burl Ilves, Casey Venema

7. American Rescue Plan (ARP) request - Bigfork Valley Community Foundation
Motion To: Approve the American Rescue Plan (ARP) request, in the amount of $56,108.43,
igfork Valley Community Foundation.

RESULT: APPROVED (5 TO 0)
MOVER: Commissioner Cory Smith
SECONDER: Commissioner Casey Venema
YES: Cory Smith, Terry Snyder, John Johnson, Burl Ives, Casey Venema

8. American Rescue Plan (ARP) request - First Call for Help of Itasca County
Motion To: Approve the American Rescue Plan (ARP) request, in the amount of $90,000, from
First Call for Help to come from the remaining unallocated fund amount.

RESULT: APPROVED (5 TO 0)
MOVER: Commissioner Terry Snyder
SECONDER: Commissioner Burl lves
YES: Cory Smith, Terry Snyder, John Johnson, Burl Ives, Casey Venema

9. American Rescue Plan (ARP) request - Itasca Waters
Motion To: Approve the American Rescue Plan (ARP) request, in the amount of $6,000, from
Itasca Waters.

IRESULT: APPROVED (5 TO 0) |
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10.

11.

12.

13.

14.

15.

MOVER: Commissioner Burl lves
SECONDER: Commissioner Cory Smith
YES: Cory Smith, Terry Snyder, John Johnson, Burl Ives, Casey Venema

American Rescue Plan (ARP) request - Lake Jessie Township

Motion To: Approve the American Rescue Plan (ARP) request, in the amount of $25,214, from
Lake Jessie Township.

RESULT: APPROVED (5 TO 0)
MOVER: Commissioner Casey Venema
SECONDER: Commissioner Cory Smith
YES: Cory Smith, Terry Snyder, John Johnson, Burl Ives, Casey Venema

American Rescue Plan (ARP) request - Itasca County Agricultural Association

Motion To: Approve the American Rescue Plan (ARP) request, in the amount of $17,500, from
Itasca County Agricultural Association.

RESULT: APPROVED (5 TO 0)
MOVER: Commissioner Burl lves
SECONDER: Commissioner Cory Smith
YES: Cory Smith, Terry Snyder, John Johnson, Burl Ives, Casey Venema

American Rescue Plan (ARP) request - Bigfork Volunteer Fire Department

Motion To: Approve the American Rescue Plan (ARP) request, in the amount of $80,855, from
Bigfork Volunteer Fire Department.

RESULT: APPROVED (5 TO 0)
MOVER: Commissioner Cory Smith
SECONDER: Commissioner Casey Venema
YES: Cory Smith, Terry Snyder, John Johnson, Burl Ives, Casey Venema

Memorandum of Agreement between Itasca County and Itasca County Attorney Employees
Association

Human Resources Director Janet Borth presented information regarding the request to approve
the Memorandum of Agreement between Itasca County and the Itasca County Attorney
Employees Association.

RESULT: INFORMATIONAL - NO ACTION TAKEN

Joint Powers Agreement with the DNR for Road Maintenance

Motion To: Approve the Joint Powers Agreement with the Minnesota Department of Natural
Resources and authorize signature of the county Engineer.

RESULT: APPROVED (5 TO 0)
MOVER: Commissioner Terry Snyder
SECONDER: Commissioner Cory Smith
YES: Cory Smith, Terry Snyder, John Johnson, Burl Ives, Casey Venema

Execution and Recording of a Quit Claim Deed
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Motion To: Adopt Resolution authorizing the execution and recording of a Quit Claim Deed to
correct a parcel overlap issue.

RESULT: APPROVED (5 TO 0)
MOVER: Commissioner Casey Venema
SECONDER: Commissioner Cory Smith
YES: Cory Smith, Terry Snyder, John Johnson, Burl Ives, Casey Venema

16. Comprehensive Plan for Probation in Itasca County
Motion To: Approve the 2024 Comprehensive Plan for Probation in ltasca County.

RESULT: APPROVED (5 TO 0)
MOVER: Commissioner Cory Smith
SECONDER: Commissioner Terry Snyder
YES: Cory Smith, Terry Snyder, John Johnson, Burl Ives, Casey Venema

17. American Rescue Plan (ARP) request - Trout Lake Fire Department
Motion To: Approve the American Rescue Plan (ARP) request, in the amount of $27,225 from
Trout Lake Fire Department.

RESULT: APPROVED (5 TO 0)
MOVER: Commissioner Casey Venema
SECONDER: Commissioner Burl lves
YES: Cory Smith, Terry Snyder, John Johnson, Burl Ives, Casey Venema

Vil. COMMISSIONER COMMENTS
Commissioner Ives provided comment on American Rescue Plan (ARP) funds discussions with
Blackberry, Splithand, and Wildwood Townships. Also having received calls/complaints on the
truck traffic on the Airport Road.

Commissioner Snyder provided comment on attending MN USA District get-together Re:
Insurance for snomobile trails. He also spoke with Sarah Thompson, Land Department Re:
Allocated monies for snowmobile trail insurance.

Commissioner Smith provided comment on meeting with Mark Box, City of Deer River, a
meeting with Goodhope Township Re: American Rescue Plan (ARP) funds, and he received
calls Re: roads needing work.

Commissioner Venema provided comment on meeting with Balsam Township and he is
receiving calls on Wassan Lake Road in need of repair.

Commissioner Johnson provided comment on meeting with Lobbyist Shane Zahrt and testifying
at Senate Hearing Re: IRRB.

It was the consensus of the County Board to authorize Commissioner Johnson and any

Commissioner as needed, to continue to represent Itasca County on this matter Re: posed bills
relative to taconite relief and assistance.

VIIl. CLOSED SESSIONS

IX. ADJOURN
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Chair Johnson adjourned the meeting at 3:32 PM.

ATTEST

/A

Brett Skyles
Clerk of the County Board
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ITASCA COUNTY

BOARD OF COMMISSIONERS
Itasca County Courthouse
123 NE 4th Street
Grand Rapids, MN 55744

Tuesday, April 23, 2024

RESOLUTION 2024-20

RE: REPURCHASE OF LOT ONE (1), BLOCK ONE (1) VILLAGE OF TACONITE FIRST
ADDITION

WHEREAS, Minn. Stat. 282.241 provides that the State of Minnesota held in trust for the taxing
districts may be repurchased by the owner at the time of forfeiture, or the owner’s heir, devisee, or
representative, or any person to whom the right to pay taxes was given by statute, mortgage, or other
agreement, subject to adoption of a resolution by the County board and payment of the sum of all
delinquent taxes, penalties, interest and associated costs, and

WHEREAS, the applicant, Shari Swanson, has applied to repurchase State of Minnesota land held
in trust for the taxing districts legally described as:
Lot One (1), Block One (1), Village of Taconite First Addition and

WHEREAS, the applicant is eligible to repurchase the property, and

WHEREAS, approving the repurchase will promote the use of lands that will best serve the public
interest.

NOW THEREFORE BE IT RESOLVED, the Itasca County Board approves the repurchase
application by Shari Swanson, subject to payment including taxes, penalties and interest of
$2,349.26; deed tax $1.65; deed fee $25.00; recording fee $46.00; and repurchase application fee
$300.00 for a total of $2,721.91.

RESULT: APPROVED (5 TO 0)

MOVER: Commissioner Snyder

SECONDER: Commissioner Smith

AYES: Cory Smith, Terry Snyder, John Johnson, Burl Ives, Casey Venema

STATE OF MINNESOTA
Office of County Administrator
ss. County of Itasca

I, BRETT SKYLES, Administrator of the County of Itasca, do hereby certify that | have compared the foregoing with the original
resolution filed in my office on the 23rd day of April A.D. 2024 and that the same is a true and correct copy of the whole thereof.

WITNESS MY HAND AND SEAL OF OFFICE at Grand Rapids, Minnesota, this 23rd day of April A.D. 2024.
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ITASCA COUNTY

BOARD OF COMMISSIONERS
Itasca County Courthouse
123 NE 4th Street
Grand Rapids, MN 55744

Tuesday, April 23, 2024

RESOLUTION 2024-23

RE: AUTHORIZING THE EXECUTION AND RECORDING OF A QUIT CLAIM DEED TO
CORRECT A PARCEL OVERLAP ISSUE

BE IT RESOLVED, by the Board of Commissioners (the “Board”) of ltasca County, Minnesota (the
“County”) as follows:

Section 1. Recitals.

1.01. The County, together with the City of Grand Rapids (the “City”) jointly own certain property
legally described in Exhibit A attached hereto (the “Sale Property”), which the Grand Rapids
Economic Development Authority (the “Authority”), a body corporate and politic organized and
existing under the laws of the State of Minnesota, has proposed to acquire from the City and sell to
SE 7th Ave Distribution LLC, a Minnesota limited liability company (the “Developer”).

1.02. To the north of the Sale Property, the County, together with the City jointly own certain
property with a Parcel ID Number of 91-033-1405 and legally described in Exhibit B attached hereto
(the “North Parcel Property”).

1.03 The Developer owns certain property with Parcel ID Numbers of 91-033-1410 and 91-033-
1430 which are located to the west of the North Parcel Property and the Sale Property and are legally
described in Exhibit C attached hereto (the “Developer Property”).

1.04. It was discovered that the legal description of the North Parcel Property overlaps with the
legal description of the Sale Property. It was also discovered that the legal descriptions of the
Developer Property overlap with the legal description of the Sale Property and the North Parcel
Property.

1.05. In order to correct the overlaps, the legal descriptions of the North Parcel Property and the
Sale Property will be combined so that they become one parcel. The legal description that will
appear on the deed is set forth on the attached Exhibit D. The City, County, and the Developer will
execute a combination deed with this legal description to the City in order to remove any potential
ownership interest that the Developer may have with respect to the overlap between the Developer
Property and the Sale Property. Then, the City may convey the Sale Property to the Authority who
may convey it to the Developer.

Section 2. Transfer Document Approved.

2.01. The County Board hereby approves conveyance of the North Parcel Property and the Sale
Property to the City and consents to the Chair and the County Administrator signing a deed from the

Page | 1



County, City, and the Developer to the County and City for the North Parcel Property and the Sale
Property.

RESULT: APPROVED (5 TO 0)

MOVER: Commissioner Venema

SECONDER: Commissioner Smith

AYES: Cory Smith, Terry Snyder, John Johnson, Burl Ives, Casey Venema

STATE OF MINNESOTA
Office of County Administrator
ss. County of Itasca

I, BRETT SKYLES, Administrator of the County of Itasca, do hereby certify that | have compared the foregoing with the original
resolution filed in my office on the 23rd day of April A.D. 2024 and that the same is a true and correct copy of the whole thereof.

WITNESS MY HAND AND SEAL OF OFFICE at Grand Rapids, Minnesota, this 23rd day of April A.D. 2024.

Administrator
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April 23, 2024

Chair:

PULL:
1. ltem #6.2 — Legislative Conference Call

ADDITIONS:
1. Item #6.14 — Joint Powers Agreement with the DNR for Road Maintenance
2. Item #6.15 — Execution and Recording of Quit Claim Deed
3. Item #6.16 — Comprehensive Plan for Probation in Itasca County
4. Item #6.17 — American Rescue Plan (ARP)-Trout Lake Fire Department

CHANGES:
1. ltem #4.1 — Approve the Draft 2 minutes of the April 16, 2024, County Board
Work Session

INFORMATIONAL: None



ITASCA COUNTY

BOARD OF COMMISSIONERS
Itasca County Courthouse
123 NE 4th Street
Grand Rapids, MN 55744
(218) 327-2847

Tuesday, April 16, 2024

2:30 PM Itasca County Boardroom

DRAFT

WORK SESSION MINUTES

CALL TO ORDER
Chair Johnson called the meeting to order at 2:30 PM.

Attendee Name Title Status Arrived
Cory Smith District #1 Present 2:30 PM
Terry Snyder District #2 Absent
John Johnson District #3 Present 2:30 PM
Burl lves District #4 Present 2:30 PM
Casey Venema District #5 Absent

Il. PLEDGE OF ALLEGIANCE

lll. APPROVAL OF AGENDA

Motion To: Pulled item #5.3 (Approve Solid Waste Advisory Committee Recommendation),
added the item as item #6.8, and approve the agenda as amended.

RESULT: PPROVED (3 TO 0)
MOVER: Commissioner Cory Smith
SECONDER: Commissioner Burl Ives
YES: Cory Smith, John Johnson, Burl Ives
BSENT: Terry Snyder, Casey Venema

IV. MINUTES APPROVAL

Motion To: Approve the minutes of the Tuesday, April 9, 2024 County Board Regular Session.

-_—

-_

Itasca County

RESULT: APPROVED (3 TO 0)
MOVER: Commissioner Burl lves
SECONDER: Commissioner Cory Smith
YES: Cory Smith, John Johnson,
BSENT: Burl Ives
Terry Snyder, Casey Venema

Approve the minutes of the April 9, 2024 County Board Regular Session.
RECOMMENDED FOR CONSENT AGENDA
Program Agreement between the Regents of the University of Minnesota and Itasca County

RESULT: RECOMMENDED FOR CONSENT NEXT: 04/23/2024 2:30 PM
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2. Next Chapter Technology Agreement - CaseWorks
RESULT: RECOMMENDED FOR CONSENT NEXT: 04/23/2024 2:30 PM

3. Approve Solid Waste Advisory Committee Recommendation
Motion To: Approve Solid Waste Advisory Committee Recommendation to accept the proposal
from Dem-Con Companies Inc. for the Operation of the Itasca County Transfer Station along
with the Transportation of MSW and Recyclables and Itasca County to begin Contract
negotiations with Dem-Con Inc. for a five -year period.

RESULT: PPROVED (3 TO 0)
MOVER: Commissioner Burl lves
SECONDER: Commissioner Cory Smith
YES: Cory Smith, John Johnson, Burl Ives
BSENT: Terry Snyder, Casey Venema
4. Sale of Road and Bridge Equipment
RESULT: RECOMMENDED FOR CONSENT NEXT: 04/23/2024 2:30 PM
5. Approve Minutes of Land Classification Committee Meeting
RESULT: RECOMMENDED FOR CONSENT NEXT: 04/23/2024 2:30 PM
6. Approve Classifications of Tax-Forfeited Land
RESULT: RECOMMENDED FOR CONSENT NEXT: 04/23/2024 2:30 PM
7.  Application for Repurchase of Tax-Forfeited Parcel by Shari Swanson
RESULT: RECOMMENDED FOR CONSENT NEXT: 04/23/2024 2:30 PM
8. Notice of Oral Auction of Timber
RESULT: RECOMMENDED FOR CONSENT NEXT: 04/23/2024 2:30 PM

9. Surface Lease Renewal of Tax Forfeit Land in Section 6, Township 56 North, Range 26 West by
Deer Lake Association

RESULT: RECOMMENDED FOR CONSENT NEXT: 04/23/2024 2:30 PM

VI. DISCUSSION / INFORMATIONAL
1. Citizen Input
RESULT: INFORMATIONAL - NO ACTION TAKEN

2. Legislative Conference Call
RESULT: INFORMATIONAL - NO ACTION TAKEN
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3. County Attorney Appointment Committee.

Motion To: Assign Commissioner Casey Venema as Chair person to the County Attorney
Appointment Committee.

RESULT: PPROVED (3 TO 0)
MOVER: Commissioner Burl lves
SECONDER: Commissioner Cory Smith
YES: Cory Smith, John Johnson, Burl Ives
BSENT: Terry Snyder, Casey Venema
4. Memorandum of Agreement between Itasca County and Itasca County Attorney Employees
Association.
RESULT: RECOMMENDED FOR DISCUSSION/INFORMATIONAL NEXT:

04/23/2024 2:30 PM

5. Public Hearing Re: Zoning Ordinance Text Amendment Submitted by Karl Larsen/Lake
Academy
Motion To: Adopt the Resolution Re: Adoption of Zoning Text Ordinance Amendment
(effective May 1, 2024) relative to conditional used in the Shoreland Overlay District, Article
5.6.5 and adopt the findings of fact and recommendations presented by the Planning

Commission.

RESULT: PPROVED (3 TO 0)

MOVER: Burl Ives

SECONDER: Cory Smith
YES: Cory Smith, John Johnson, Burl Ives
BSENT: Terry Snyder, Casey Venema

6. Resolution in Support of Including Wood Biomass as Eligible Energy Source
Motion To: Adopt the Resolution Re: Support for the inclusion of Woody Biomass as a
Qualifying Renewable Energy Source in the Renewable Energy Standard and Carbon Free
Standard for submission to the Minnesota Public Utilities Commission.

RESULT: PPROVED (3 TO 0)
MOVER: Commissioner Cory Smith
SECONDER: Commissioner Burl lves
YES: Cory Smith, John Johnson, Burl Ives
BSENT: Terry Snyder, Casey Venema

7. Comprehensive Plan for Probation in ltasca County

RESULT: RECOMMENDED FOR CONSENT NEXT: 04/23/2024 2:30 PM

VIl. COMMITTEE REPORTS
Commissioner Ives reported on meetings with Blackberry and Splithand Townships.

Commissioner Smith reported on meetings with Solid Waste and Bowstring Airport grant for
equipment.

Commissioner Johnson reported on meetings with Solid Waste, Public Health and a meeting
with Legislators on 4/17/2024.
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VIIl. ADMINISTRATOR UPDATE

Administrator Skyles provided an Administrative update, including information on the Tyler vs.
Hennepin settlement.

IX. COMMISSIONER COMMENTS

Commissioner Smith provided information on a Fish Fry at the Squaw Lake Fire Dept. on
Saturday 4/20/2024.

Commissioner Ives commented on Spang Township being very grateful for the use of ARP
funds. He also made comment on how he is looking into being able to help the Unorganized
areas of Itasca County.

X. CLOSED SESSIONS

Xl. ADJOURN
Chair Johnson adjourned the meeting at 3:59 PM.

ATTEST
John Johnson Brett Skyles
Chair of the County Board Clerk of the County Board
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ITASCA COUNTY

BOARD OF COMMISSIONERS
Itasca County Courthouse
123 NE 4th Street
Grand Rapids, MN 55744
(218) 327-2847

Tuesday, April 16, 2024 2:30 PM Itasca County Boardroom

<

DRAFT

WORK SESSION MINUTES

CALL TO ORDER
Chair Johnson called the meeting to order at 2:30 PM.

Attendee Name Title Status Arrived
Cory Smith District #1 Present 2:30 PM
Terry Snyder District #2 Absent

John Johnson District #3 Present 2:30 PM
Burl lves District #4 Present 2:30 PM
Casey Venema District #5 Absent

PLEDGE OF ALLEGIANCE
APPROVAL OF AGENDA

Motion To: Pull item #5.3 (Approve Solid Waste Advisory Committee Recommendation), add
the item as item #6.8, and approve the agenda as amended.

RESULT: APPROVED (3 TO 0)
MOVER: Commissioner Cory Smith
SECONDER: Commissioner Burl lves
YES: Cory Smith, John Johnson, Burl Ives
BSENT: Terry Snyder, Casey Venema

MINUTES APPROVAL
Motion To: Approve the minutes of the Tuesday, April 9, 2024 County Board Regular Session.

RESULT: APPROVED (3 TO 0)
MOVER: Commissioner Burl lves
SECONDER: Commissioner Cory Smith
YES: Cory Smith, John Johnson, Burl Ives
BSENT: Terry Snyder, Casey Venema

RECOMMENDED FOR CONSENT AGENDA

Approve the Program Agreement between the Regents of the University of Minnesota and Itasca
County for provision of the Minnesota Woodland Steward Program through January 31, 2025 in the
amount of $25,000 and authorize necessary signatures.

RESULT: RECOMMENDED FOR CONSENT NEXT: 04/23/2024 2:30 PM

Accept and authorize the County Board Chair to sign the software agreement between Next Chapter
Technology Inc and Itasca County Health & Human Services to utilize the CaseWorks Software --
Financial Services Edition and the CaseWork Software -- METS/MNSure edition.

RESULT: RECOMMENDED FOR CONSENT NEXT: 04/23/2024 2:30 PM
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VI.

Approve of the Disposition of Obsolete Road and Bridge Equipment through McLaughlin
Auctioneers & Hansen Auction Group.

RESULT: RECOMMENDED FOR CONSENT NEXT: 04/23/2024 2:30 PM

Approve minutes of the Itasca County Land Classification Committee meeting held April 2,
2024.

RESULT: RECOMMENDED FOR CONSENT NEXT: 04/23/2024 2:30 PM

Approve recommended classifications from Itasca County Land Classification Committee
meeting held April 2, 2024.

RESULT: RECOMMENDED FOR CONSENT NEXT: 04/23/2024 2:30 PM

Adopt the Resolution Re: Repurchase of Lot One (1), Block One (1), Village of Taconite First
Addition.

RESULT: RECOMMENDED FOR CONSENT NEXT: 04/23/2024 2:30 PM

Authorize the notice of intermediate and regular oral bid auction of timber to be given by
publication in the official newspaper of the County as provided by law, and that Land
Commissioner offers such tracts of timber in order which they appear in said notice for sale, and
that sale shall commence at 10:00 AM on Wednesday, June 5, 2024, at Cohasset Community
Center.

RESULT: RECOMMENDED FOR CONSENT NEXT: 04/23/2024 2:30 PM

Approve the Deer Lake Association lease renewal number 328 located in Section 6, Township
56 North, Range 26 West and authorize the necessary signatures.

RESULT: RECOMMENDED FOR CONSENT NEXT: 04/23/2024 2:30 PM
DISCUSSION / INFORMATIONAL
Citizen Input

No citizen input provided.

Legislative Conference Call

A Legislative Conference Call was provided by Representative Spencer Igo and Itasca County
Lobbyist Shane Zahrt.

RESULT: INFORMATIONAL - NO ACTION TAKEN

County Attorney Appointment Committee

Motion To: Assign Commissioner Casey Venema as Chair person to the County Attorney
Appointment Committee.

RESULT: APPROVED (3 TO 0)
MOVER: Commissioner Burl lves
SECONDER: Commissioner Cory Smith
YES: Cory Smith, John Johnson, Burl Ives
BSENT: Terry Snyder, Casey Venema

Memorandum of Agreement between Itasca County and Itasca County Attorney Employees
Association

Human Resources Director Janet Borth and County Attorney Matti Adam presented information
regarding the request to approve the Memorandum of Agreement between Itasca County and
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Itasca County Attorney Employees Association.

RESULT: RECOMMENDED FOR DISCUSSION/INFORMATIONAL NEXT:
04/23/2024 2:30 PM

5. Public Hearing Re: Zoning Text Amendment Submitted by Karl Larsen/Lake Academy

Motion To: Open the Public Hearing Re: Zoning Ordinance Text Amendment submitted by Karl
Larsen/Lake Academy.

RESULT: APPROVED (3 TO 0)
MOVER: Commissioner Cory Smith
SECONDER: Commissioner Burl lves
YES: Cory Smith, John Johnson, Burl Ives
BSENT: Terry Snyder, Casey Venema

Motion To: Close the above Public Hearing.

RESULT: APPROVED (3 TO 0)
MOVER: Commissioner Burl lves
SECONDER: Commissioner Cory Smith
YES: Cory Smith, John Johnson, Burl Ives
BSENT: Terry Snyder, Casey Venema

Motion To: Adopt the Resolution Re: Adoption of Zoning Text Ordinance Amendment
(effective May 1, 2024) relative to conditional uses in the Shoreland Overlay District, Article
5.6.5 and adopt the findings of fact and recommendations presented by the Planning

Commission.

RESULT: APPROVED (3 TO 0)

MOVER: Burl lves

SECONDER: Cory Smith
YES: Cory Smith, John Johnson, Burl Ives
BSENT: Terry Snyder, Casey Venema

6. Resolution in of Including Woody Biomass as Eligible Energy Source
Motion To: Adopt the Resolution Re: Support for the Inclusion of Woody Biomass as a
Qualifying Renewable Energy Source in the Renewable Energy Standard and Carbon Free
Standard for submission to the Minnesota Public Utilities Commission.

RESULT: APPROVED (3 TO 0)
MOVER: Commissioner Cory Smith
SECONDER: Commissioner Burl Ives
YES: Cory Smith, John Johnson, Burl Ives
BSENT: Terry Snyder, Casey Venema

7. Comprehensive Plan for Probation in Itasca County
Probation Director Kevin Glass and Dept. of Corrections District Supervisor Mark Smith
presented information on the 2024 Comprehensive Plan for Probation in Itasca County.

RESULT: RECOMMENDED FOR CONSENT NEXT: 04/23/2024 2:30 PM

8. Approve Solid Waste Advisory Committee Recommendation

Motion To: Approve Solid Waste Advisory Committee Recommendation to accept the proposal
from Dem-Con Companies Inc. for the Operation of the Itasca County Transfer Station along
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with the Transportation of MSW and Recyclables and Itasca County to begin Contract
negotiations with Dem-Con Inc. for a five -year period.

RESULT: APPROVED (3 TO 0)

OVER: Commissioner Burl lves

ECONDER: Commissioner Cory Smith

YES: Cory Smith, John Johnson, Burl Ives

BSENT: Terry Snyder, Casey Venema

VIl. COMMITTEE REPORTS
Commissioner lves reported on meetings with Blackberry and Splithand Townships.

Commissioner Smith reported on meetings with Solid Waste and Bowstring Airport grant for
equipment.

Commissioner Johnson reported on meetings with Solid Waste, Public Health and a meeting
with Legislators on 4/17/2024.

VIIl. ADMINISTRATOR UPDATE
Administrator Skyles provided an Administrative update, including information on the Tyler vs.
Hennepin settlement.

IX. COMMISSIONER COMMENTS
Commissioner Smith provided information on a Fish Fry at the Squaw Lake Fire Dept. on
Saturday 4/20/2024.

Commissioner Ives commented on Spang Township being very grateful for the use of ARP
funds. He also made comment on how he is looking into being able to help the Unorganized

areas of Itasca County.
X. CLOSED SESSIONS

Xl. ADJOURN
Chair Johnson adjourned the meeting at 3:59 PM.

ATTEST

St L—

Jo : Bfett Skyles
Chair of the nty Board Clerk of the County Board
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REQUEST FOR BOARD ACTION: RBA-2024-26

DEPARTMENT: Administrative Services TIME REQUESTED: 5 Minutes
PRESENTER: Brett Skyles

AGENDA ITEM:
Program Agreement between the Regents of the University of Minnesota and Itasca County

BOARD ACTION REQUESTED:

Approve the Program Agreement between the Regents of the University of Minnesota and Itasca
County for provision of the Minnesota Woodland Steward Program through January 31, 2025 in the
amount of $25,000 and authorize necessary signatures.

BACKGROUND:

The attached agreement is the first step to allow the University to invoice Itasca County for the work
that we will provide for the Minnesota Woodland Steward: Itasca County 2024 program and ltasca
County Landowner Conference. Both of these items were included and approved in the 2024
budget.

COUNTY ATTORNEY REVIEW: Yes and/or Pending

SUPPORTING DOCUMENTATION:

1. Itasca Program Agreement 2024

04/16/2024
|RESULT: RECOMMENDED FOR CONSENT NEXT: 04/23/2024 2:30 PM |
04/23/2024

RESULT: APPROVED (5 TO 0)

MOVER: Commissioner Terry Snyder

SECONDER: Commissioner Cory Smith

AYES: Cory Smith, Terry Snyder, John Johnson, Burl Ives, Casey Venema
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UNIVERSITY OF MINNESOTA
EXTENSION

Program Agreement

This Program Agreement along with its Exhibits and Addenda (the “Agreement”), dated as of the date of last signature
(the “Effective Date”), is between the Regents of the University of Minnesota (the “University”), a Minnesota

constitutional corporation, through its Extension Center for Agriculture, Food and Natural Resources, Natural
Resources — Forestry Team at 240 Coffey Hall, 1420 Eckles Avenue, St.Paul, MN 55108 (“Extension”) and Itasca

County an Government, MN at 123 NE 4th Street, Grand Rapids, MN 55744 (“Customer”).

The Parties agree as follows:

1.

Program. Extension shall provide Minnesota Woodland Steward: Itasca County 2024 program and Itasca County
Landowner Conference. Program shall be delivered on August 2024 through November 2024 (MWS), and January
2025 (landowner conference). See Exhibit A for detailed description of program, as applicable, and responsibilities
of Extension and Customer.

Term and Notices. The term of this Agreement shall commence on the Effective Date and shall expire on

1/31/2025 unless extended by mutual written agreement or terminated earlier according to Section 5. Notices shall
be sent to the parties at the addresses above.

Payment. For the program described in Section 1, Customer shall pay University the program fee of twenty-five
thousand and 0/100 Dollars ($25,000). Compensation shall be paid in the following manner (check one of the
following):

0 % per installment on the following dates: .
_ Upon the completion of the Program

Invoicing. University shall deliver to Customer an invoice for the Program Fee, and Customer shall pay to
University the Program Fee within thirty (30) days of the delivery of the invoice. Invoices shall be sent to: Brett
Skyles, County Administrator, Administration, Itasca County(first and last); 123 NE 4th Street, Grand Rapids, MN
55744; Brett.Skyles@co.itasca.mn.us; and 218-327-7363.

Cancellation/Termination. Either party may cancel a specific program or terminate this Agreement by delivering
to the other Party a written notice of cancellation within thirty (30) days prior to the Program. If Customer cancels
for any reason less than 30 days before the Program, except for reasons beyond its reasonable control, Customer
remains obligated for the full amount set forth in Section 3.

Disclaimer of Warranty. While the services will be performed in a professional manner, University makes no
warranties, express or implied, concerning the goods and services provided under this program agreement,
including, without limitation, implied warranties of non-infringement, of merchant ability and of fitness for a
particular purpose.

Liability Each Party shall be solely liable for its and its employees, agents and contractors’ acts and omissions. In
no event shall a Party be liable under this agreement for personal injury or property damages (except to the extent of
the other party’s intentional acts) OR lost profits, lost business opportunity, lost data, incidental or consequential
damages, of any kind. In no event shall a Party’s s total liability for any and all direct damages exceed the amounts
paid to University under this agreement.

Indemnification. Customer shall indemnify, defend, and hold harmless University against any and all claims, costs,
or liabilities, including attorneys’ fees and court costs for any loss, damage, injury, or loss of life arising out of (i)
use by Customer (or any third party acting on behalf of or under authorization from Customer) of information,
reports, deliverables, materials, products, or other results of University’s work to be performed or deliverables to be
provided under this Agreement, or (ii) Customer’s infringement of a third party’s intellectual property rights or
violation of any law, rule, or regulation in the provision of any materials to the University. In the event services are
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10.

11.

12.

13.

14.

conducted for commercial use or purpose, Customer represents that Customer has in force a policy of general
liability insurance, with limits not less than $1,000,000 each occurrence, and Customer agrees to furnish proof of
insurance upon request.

Governing Law and Forum. The laws of the state of Minnesota shall govern this Agreement. The state courts in
Hennepin County, Minnesota shall have exclusive jurisdiction on a suit brought under this Agreement.

Use of University Logo and Ownership of Materials. Customer shall not permit others to use University’s name,
marks, or logos or state or imply University approval or endorsement of Customer without the prior written approval
of an authorized representative of the University. University retains and shall hold all rights, title and interest in any
works or other intellectual property prepared or generated in connection with the Program. Company may not copy
or distribute materials provided during or in connection with the Program without the express written consent of
University. Customer may not copy or record the Program without the express written consent of University.

Non-discrimination. Customer attests that it is in compliance with Federal, State, and University civil rights laws,
statutes, and policies and that its programs, facilities, and employment are accessible to anyone without regard to
race, color, creed, religion, national origin, gender, age, marital status, familial status, disability, public assistance
status, membership or activity in a local commission created for the purpose of dealing with discrimination, veteran
status, sexual orientation, gender identity, or gender expression.

Programs with Minors. If the Program will be open to minors who are not accompanied by a parent or legal
guardian, unless otherwise stated on Exhibit A, Customer shall be responsible for providing qualified, properly
trained and responsible adults to supervise minors who are attending the Program to ensure minors are safe and
comply with all rules, regulations, and procedures associated with the Program and the location where the Program
will be held.

Electronic Execution. This Agreement may be executed in counterparts and/or by electronic signature, each
counterpart of which will be deemed an original, and all of which together will constitute one Agreement. The
executed counterparts of this Agreement may be delivered by electronic means, such as email and/or facsimile, and
the receiving party may rely on the receipt of such executed counterpart as if the original had been received.

General. This Agreement represents the final and complete agreement of the Parties on the subject matter hereof;
and this Agreement cancels, supersedes and revokes all prior oral or written negotiations, representations and
agreements between the Parties relating to that subject matter. An assignment or amendment to this Agreement shall
be void and without legal effect unless it is in writing and duly signed by both Parties. The Parties are acting as
independent contractors and independent employers under this Agreement. A Party shall not have any authority to
act for or bind the other Party in any respect. _

Accepted and Agreed by the undersigned duly authorized representatives of the parties:

University: Customer:
Regents of the University of Minnesota Itasca County
Signature: Signature:
Printed Name: Printed Name:
Title: Title:

Date: Date:

PA-2



UNIVERSITY OF MINNESOTA
EXTENSION

Program Agreement

Exhibit A

1. Extension shall provide the following:

1. Provide support to the Minnesota Woodland Steward Program

The Minnesota Woodland Steward program includes:

- Three in-person field tours held in Itasca County over the duration of the course.

- Three synchronous Zoom class sessions focused on special topics that occur online.

- 14 online content modules that are self-paced and focused on all aspects of forest stewardship.

This program is offered to private landowners and woodland stewards in and near Itasca County.
2. Plan and implement conference for landowners in and near Itasca County that offers several concurrent topical

sections and opportunities to connect with Itasca County local service providers. Extension will be the primary organizer
and will work with a steering committee of local partners to develop and deliver the conference.

2. Customer shall provide the following:

Facility and attendees
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REQUEST FOR BOARD ACTION: RBA-2024-188

DEPARTMENT: Health & Human Services TIME REQUESTED: < 5 Minutes
PRESENTER: Sarah Anderson

AGENDA ITEM:
IMCare contract with Itasca County Public Health

BOARD ACTION REQUESTED:
Authorize IMCare Director and County Board Chair to sign the contract between IMCare and Itasca
County Public Health for Care Coordination and Case Management Services for Seniors.

BACKGROUND:
This is a contract that has been in place since 2005, just updating the language as it hasn't been
updated for a few years. County Attorney has previously reviewed and approved.

COUNTY ATTORNEY REVIEW: Yes and/or Pending

SUPPORTING DOCUMENTATION:

1. 20240416162606862

2.  EXHIBIT A - Delegation 2024

3. EW CC CM Declaration Page 2024

RESULT: APPROVED (5 TO 0)

MOVER: Commissioner Terry Snyder

SECONDER: Commissioner Cory Smith

AYES: Cory Smith, Terry Snyder, John Johnson, Burl Ives, Casey VenemaT
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REQUEST FOR BOARD ACTION: RBA-2024-189

DEPARTMENT: Health & Human Services TIME REQUESTED: < 5 Minutes
PRESENTER: Sarah Anderson

AGENDA ITEM:
IMCare contract with Shoptikal, LLC dba Shopko Optical

BOARD ACTION REQUESTED:
Authorize IMCare Director and County Board Chair to sign the contract between IMCare and
Shoptikal, LLC dba Shopko Optical.

BACKGROUND:
Transfer of ownership from Dr. Dubbels to Shopko Optical. County Attorney previously reviewed
and approved.

COUNTY ATTORNEY REVIEW: Yes and/or Pending

SUPPORTING DOCUMENTATION:
1. 20240416162613401
2. Provider Participation Agreement 2020 - 10.01.17

RESULT: APPROVED (5 TO 0)

MOVER: Commissioner Terry Snyder

SECONDER: Commissioner Cory Smith

AYES: Cory Smith, Terry Snyder, John Johnson, Burl Ives, Casey Venema
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REQUEST FOR BOARD ACTION: RBA-2024-50

DEPARTMENT: Health & Human Services TIME REQUESTED: < 5 Minutes
PRESENTER: Jason Johnson

AGENDA ITEM:
Next Chapter Technology Agreement - CaseWorks

BOARD ACTION REQUESTED:

Accept and authorize the County Board Chair to sign the software agreement between Next Chapter
Technology Inc and Itasca County Health & Human Services to utilize the CaseWorks Software --
Financial Services Edition and the CaseWork Software -- METS/MNSure edition.

BACKGROUND:

The Financial Assistance Unit is in need of changing our current EDMS system. Our current system
is fully supported by St. Louis County and St. Louis County is ending this agreement effective
12/31/2024. NCT/CaseWorks has been identified as the best solution to support our work going
forward.

COUNTY ATTORNEY REVIEW: Yes and/or Pending

SUPPORTING DOCUMENTATION:
1. NCT Agreement_ltasca County FSEMSE 03.28.2024
2. Itasca County NCT_CaseWorks Overview_January 12 2024

04/16/2024
|RESULT: RECOMMENDED FOR CONSENT NEXT: 04/23/2024 2:30 PM |
04/23/2024

RESULT: APPROVED (5 TO 0)

MOVER: Commissioner Terry Snyder

SECONDER: Commissioner Cory Smith

AYES: Cory Smith, Terry Snyder, John Johnson, Burl Ives, Casey Venema
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SOFTWARE LICENSE AGREEMENT
for
CASEWORKS FINANCIAL SERVICES EDITION & METS/MNSURE EDITION

The below, Software Licenses Agreement (“Agreement”) is entered into this 1st day of May, 2024 by and
between Next Chapter Technology, Inc. (*“NCT” or “Company”), with its principal place of business at 7700
Equitable Drive, Suite 200, Eden Prairie, MN 55344 and Itasca County on behalf of ltasca County Health &
Human Services (County), with its principal place of business at 1209 SE 2" Avenue, Grand Rapids, MN
55744,

Whereas, the County Board of Commissioners authorized the purchase of an Electronic Document
Management System to be implemented within the Financial Assistance Division of the County Health &
Human Services Department; and,

Whereas, NCT has developed certain software containing the functionality required to support the County
Financial Assistance Division of the County Health & Human Services Department Electronic Document
Management needs; and

Whereas, NCT has agreed to provide services and features to County; and

Whereas, County desire to receive a license from NCT to utilize the CaseWorks Software — Financial Services
Edition and the CaseWorks Software — METS/MNsure Edition, (hereinafter collectively “Software”) and NCT is
willing to grant County a limited, non-exclusive, non-assignable, non-transferable license, under the terms and
conditions provided herein, to so utilize the Software; and

Whereas, the County and NCT desire to enter into a contractual relationship for the above purpose,
NOW THEREFORE, the County and NCT agree as follows:

ARTICLE |
THE CONTRACT DOCUMENTS

The agreement documents consist of this agreement, NCT's Statement of Work (Exhibit One), the County
Insurance Requirements (Exhibit Two), the Project Schedule (Exhibit Three), the Software Support Agreement
(Exhibit Four), the Purchase Agreement (Exhibit Five), and the Vendor Technology Usage Agreement (Exhibit
Six). These form the Agreement, and all are as fully a part of the Agreement as if repeated herein.

ARTICLE I
THE PRODUCTS AND SERVICES

NCT shall provide the products and perform all of the services required by this Agreement and those
Documents as listed in Article 1.

ARTICLE Il
TIME AND COMMENCEMENT

The Installation Work to be performed under this Agreement, except for updates and on-going support, shall
commence on or around May 1, 2024 and must be completed by October 31, 2024 unless the parties agree
otherwise due to extraordinary circumstances. County acknowledges that NCT depends upon County
acquisition of hardware and third-party software as well as access, cooperation and assistance by County
personnel. County delay or failure to perform its obligations or provide hardware, third party software or other
cooperation or assistance in a timely manner will extend project schedule and NCT’s timing of performance.

NCT agrees that it has reviewed the scope of the work and has sufficient staff to fully implement all aspects of
this Agreement.
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ARTICLE IV
GRANT OF LICENSE TO USE NEXT CHAPTER TECHNOLOGY SOFTWARE

Upon and subject to receipt of payment by County of the applicable initial license fee, implementations fees set
out in Article VI, as well as the applicable annual support fee as set out in Exhibit 4, NCT hereby grants to
County, a limited, non-exclusive, non-assignable, non-transferable right and license to use and install the
Software in object code and in run-time format, pursuant to the terms, fees, limitations and conditions set forth
herein. The Software is being licensed, not sold, to County by NCT for use only under the terms of this
License, and NCT reserves all rights not expressly granted to County.

ARTICLE V
LICENSES PURCHASED

By this agreement, County is purchasing Edition Licenses and Primary System End User Client Licenses as
set forth in Exhibit Five for access and use by the Financial Assistance Division.

ARTICLE VI
AGREEMENT AMOUNT AND TERMS OF PAYMENT

A. Amount

The County shall pay NCT for the delivery of product (Software Licenses), the performance of the work
(Services), expenses (Travel), and first year support services (Software Support). The amount for Products
and Services are unchanging, or fixed, unless an agreed upon change order has been completed. These
amounts are subject to additions by Change Order as described in this agreement. Travel will be invoiced at
actual cost. In addition, the County agrees to pay software support fees according to the terms of the Software
Support Agreement (Exhibit Four), which is incorporated herein and made part of this agreement. The
amounts are follows:

Financial Services and METS/MNsure Editions

Category Cost
Product Licenses (Supporting detail on Exhibit 5) 144,500
Implementation Services (Supporting detail on Exhibit 1) 50,243
NCT Migration Services (Supporting detail on Exhibit 1) 5,000
Travel (Estimated) NA
Total 199,743

B. Terms of Payment NCT shall submit billing invoices to the County as follows:

Category Terms

Software Licenses

50% May 1, 2024 and receipt of invoice.

e 25% upon completion of Business Process Reviews and preparation of
Business Process Documents

e 25% upon completion of Go Live and Go Live Support

Category Terms

Implementation 50% May 1, 2024 and receipt of invoice.

Services e 25% upon completion of Phase 1 Business Process Reviews and
preparation of Business Process Documents.

e 25% upon completion of Phase 1 Go-Live and Go Live Support
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Category Terms

Migration Services (¢ 50% upon Phase 1 Go-Live
e 50% upon Phase 1 migration completion

No additional payment above the amount specified at the beginning of this section will be paid without an
approved Change Order.

. Deliverable Acceptance

At specified milestones throughout the project, NCT will deliver completed work products to the County for
review and approval. This process is formally called Deliverable Acceptance. The acceptance process
allows the County thirty (30) working days to formally review all work products to ensure that they meet the
deliverables outlined in the Statement of Work and any changes that were formally approved through the
Change Order process. NCT will strive to obtain constant feedback from the County during the project so
that deliverable acceptance is a simple formality. However, in the event that a deliverable fails to meet the
requirements in the Statement of Work and approved changes, the County Representative shall sign and
date, and complete the "Deliverable Non-Acceptance” section of the Work Acceptance Form, in the
Statement of Work. The County Representative shall also provide a reason for rejection, which will serve as
a basis for discussion of the deliverable between the NCT and the County Authorized Representative. NCT
will act expediently to correct all in-scope problems found with the deliverable, and will estimate any out-of-
scope changes according to the change procedures established for the project.

. Change Orders

Without invalidating this Agreement, County may request changes in the work. Price and time will be
adjusted accordingly. All such changes in the work shall be in writing, signed by NCT and the County
Authorized Representative, and attached to the Agreement. NCT must not provide significant work that is not
specified in this agreement without first obtaining a signed change order. County’s Representative
authorized to submit and approve change orders is identified in Section XIV C.

Costs Not Provided For
No claim for services or supplies furnished by NCT, not specifically provided for in this Contract, will be
honored by the County.

Intent

Excluding hardware and third party software, NCT shall provide all of the products and services set forth
hereunder for the compensation set forth above. NCT agrees that it has made a careful examination of the
product and services to be provided hereunder and that the price set forth herein is adequate compensation
for the product and services to be provided under the terms of this Agreement, subject to any authorized
Change Order.

ARTICLE VI
SOFTWARE USE

Limitations on Use

Each Edition level license granted by this License Agreement entitles County to utilize the Software on a
single CPU or Multi-core Server (Physical or Virtual). Software is licensed for one production database and
unlimited training databases, unless otherwise specified. Each Primary System User Level License granted
by this License Agreement entitles County to utilize the Software on a user level. At any instance, the
number of active users cannot exceed the number of user licenses purchased for the respective software
item. Unless specifically authorized by NCT in a separate agreement, the County shall not

i. use the Software for any purpose other than for the County’s Financial Assistance Division
functions assigned by County by the relevant governmental authorities;

ii. allow anyone other than the County’s employees and agents to have physical access to the
Software;
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iil. make any copies of the Software unless granted in writing by NCT, apart from the limited
right provided in Article 1X;

iv. make any modifications, enhancements, adaptations, or translations to or any of the
Software except for those resulting from License interactions with the Software associated
with normal use (e.g. inputted data or Software-permitted configuration selections).

v. make full or partial copies of any documentation or other similar printed or machine-
readable matter provided with the Software in order to derive the source code form of the
Software:

vi. export or re-export the Software and/or associated documentation in violation of the United
States export rules and regulations; or

vii. sell, rent, lease, lend, transfer or sublicense the NCT Software to any other party unless
specifically authorized by NCT.

The breach of any of these terms by County shall, without limitation as to other terms hereof, be deemed a
material breach of this License Agreement and shall entitle NCT, among its other remedies, to terminate
the License.

. Permitted Uses and Restrictions on Software

County’s right to use the Software is subject to its adherence to the terms of this License Agreement.
County is only granted those rights expressly set forth in this License Agreement. NCT expressly reserves
all other rights. NCT warrants that it will not knowingly install any Self Help Code or any Unauthorized
Code as defined below. "Self Help Code" means any back door, time bomb, drop dead device, or any
other software routine designed to disable the software automatically with the passage of time or under
the positive control of a person other than the licensee of the Software. "Unauthorized Code" means any
virus, Trojan Horse, worm or other software routine or equipment designed to permit unauthorized access
to disable, erase or otherwise harm software, equipment or data or to perform any other similar action.

Software is a “commercial item”, as that term is defined in 48 C.F.R. 12.101 (Oct. 1995), consisting of
“‘commercial computer software” and “commercial computer software documentation”, as such terms are
used in 48 C.F.R. 12.212 (Sept. 1995). Consistent with 48 C.F.R. 12.212 and 48 C.F.R. 227.7202-1
through 227.7202-4 (June 1995), all U.S. Government End Users acquire NCT's Scanning Software with
only those rights set forth herein.

. Limited Right to Copy Software

County may make a reasonable number of copies of the Software for backup purposes only. A backup
copy must include all copyright or other proprietary notices contained on the original. County shall not
otherwise copy, decompile, reverse engineer, disassemble, modify, or create derivative works of the
Software.

. No Modification to Software

County shall not modify, or attempt to modify, the Software including database structures in any manner,
nor shall it merge, associate or combine, or attempt to merge, associate or combine the Software with or into
any third-party software without the express written consent of NCT.

. Support
County acknowledges the Software is meant to be supported software. Support shall be provided pursuant

to the terms and conditions set forth in the Software Support Agreement ("Support Services") between
NCT and County. Support Services shall continue to be provided based on the term of the Software
Support Agreement, at the rate and pursuant to the terms and conditions of the then-current Software
Support Agreement.

. Updates
Updates are only available to County if they have an executed Software Support Agreement in good

standing at the time the update is released. If County does not have an executed Software Support
Agreement in good standing at the time the update is released, the County shall not be entitled to receive
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the update and NCT shall not be obligated to sell the update to County. The release of any new version of
the Software within one year of purchase of any other version of the Software by County is to be
considered an "update" and shall be provided as part of the Software Support Agreement, to County under
the terms applicable to provision of such updates.

. Proprietary and Confidential Information

County acknowledges and agrees that, without affecting the scope of all licenses granted herein, the
Software and associated documentation, including any and all copies hereof, in whole or in part, are and
shall remain the sole and exclusive property of NCT. The County further acknowledge and agree that the
Software, including, but not limited to, all code, data file structures, the specific design, structure and logic
of individual programs of Software, their interactions with other portions of the Software, both internal and
external, the programming techniques employed therein and other trade secrets, are the proprietary and
confidential information of NCT. To the extent permitted by law, and consistent with the Minnesota Data
Practices Act, Chapter 13, the County agrees to take all reasonable precautions, including those that may
be reasonably requested by NCT, to protect its proprietary and confidential information. Unless otherwise
agreed, in advance and in writing, in the event that County or any employee or agent of County, suggests
any improvements and modifications to the Software, County acknowledges and agrees that, whether such
improvements and/or modifications are implemented by NCT in whole or part, it assigns all right, title and
interest, including copyrights, patents, trade secrets, and all other intellectual property rights, in any such
suggestions, improvements and modifications to NCT without payment or compensation of any kind.

. Nondisclosure

County recognizes and acknowledges the special value and the importance in protecting proprietary and
confidential information. To the extent permitted by law and consistent with the Minnesota Data Practices
Act, Chapter 13, all proprietary and confidential Information, the disclosure of which might give an
advantage to any third party, including competitors of NCT, that has been or may be furnished or disclosed
to County, shall be kept confidential and used only for the purposes described in this Agreement. Unless
otherwise required by applicable law, County, its employees and agents agree, not to provide, disclose or
otherwise make available the proprietary and confidential information of NCT in any form to any third party.
In addition, NCT acknowledges that the records and data of County must remain confidential and agrees
that, unless otherwise required by applicable law, NCT, its employees and agents shall use commercially
reasonable means to prevent the disclosure of such records or data or any portion thereof without the
express written consent of County.

To the extent applicable, NCT agrees to implement and comply with applicable provisions of the Health
Insurance and Portability and Accountability Act of 1996 (HIPAA, public law 104-191). In performing its
obligations under this contract, to the extent applicable, NCT agrees to comply with the HIPAA Privacy
requirements, the HIPAA Standards for Electronic Transactions, the HIPAA security requirements, and any
other applicable HIPAA laws, standards and requirements now in effect or hereinafter adopted as they
become law. Parties intend all data (including protected health information) will be kept within County’s
technical environment.

ARTICLE VI
SECURITY

NCT agrees to:

i.  ensure that any of its staff, who provide services under this Agreement, in so far as such
work is performed on the County’s premises, observes the County’s reasonable security
procedures and internal rules as communicated to NCT by the County;

ii. adhere to all County’s remote access and security requirements communicated to NCT by
the County. NCT is required to ensure that all of its employees and/or agents abide by the
County’s remote access and security requirements; and

iii. take commercially reasonable measures to ensure that no virus, malware, or
unapproved/unauthorized code is coded into or introduced into the Software or the
electronic files provided by NCT to the County.
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ARTICLE IX
WARRANTY

NCT warrants that the Software will perform as to all substantial operating features, as specified in its
User Manual and based upon the specifications of the then-current release of the Software for 30 days
from acceptance of original installation. This warranty shall immediately become null and void in its
entirety in the event that County fails to maintain or to use the Software in accordance with the applicable
terms of use, or to notify NCT promptly in the event of any suspected defects or malfunctions and/or
Errors (as defined in the Software Support Agreement). NCT's sole obligation, and County’s sole and
exclusive remedy for breach of the warranty set forth in this section, shall be, at NCT’s election, for NCT to
remedy such breach in a manner consistent with NCT's regular business practices or for NCT to refund a
pro rata amount of fees for the defective Software. NCT does not warrant that the operation of the
Software will be uninterrupted or error-free. For 30 days from acceptance of original installation and during
periods of time when the Software Support Agreement is in effect, NCT will use commercially reasonable
efforts to correct any Errors in the CaseWorks Software, replace the NCT Software with functionally
equivalent software, or provide a work-around or patch for the portion of the NCT software containing the
Errors, hereinafter “Error Corrections”. Error Corrections will be made in a manner as identified in section
3(a) of the Software Support Agreement. Error Corrections will be deemed part of the NCT Software
licensed under the Software License Agreement, and shall be provided subject to the terms and
conditions contained in such Software License Agreement. NCT does not warrant any hardware, third
party software (including without limitation MS-SharePoint), updates/releases or support services.
Updates/releases and support services are provided “As Is”.

Except for the express limited warranties provided in this Article X and to the full extent permitted
by law, NCT disclaims all other warranties and conditions, whether express, implied, or statutory,
including warranties and conditions of merchantability, satisfactory quality, fitness for a particular
purpose, performance, accuracy, reliability, security and noninfringement. NCT also makes no
warranty regarding (i) non-interruption of use, (ii) freedom from bugs, (iii) the availability and/or
functionality of third party products, services, API's, and/or integrations that are made available by
any third party, and/or (iv) that any product or service will meet the County’s requirements. Any
statements or representations about the program and its functionality in any communication with
the County constitute technical information and not an express representation, warranty or
guarantee. Other than the express warranties contained herein and statutory warranties and
remedies that cannot be disclaimed or waived under applicable law, the Software is provided as-is
and with all faults. This disclaimer of warranty constitutes an essential part of this Agreement.

ARTICLE X
INDEPENDENT CONTRACTOR

NCT is an independent contractor and nothing herein contained shall be construed to create the
relationship of an employer and employee between the County and NCT or NCT agents, servants or
employees. NCT shall at all times be free to exercise initiative, judgment, and discretion as to how to best
perform or provide services. NCT acknowledges and agrees that NCT, NCT agents, servants and
employees, are not entitled to receive any of the benefits received by County’s employees and is not
eligible for workers' or unemployment compensation benefits. NCT also acknowledges and agrees that no
withholding or deduction for State or Federal income taxes, FICA, FUTA, or otherwise, will be made from the
payments due NCT and that it is NCT's sole obligation to comply with applicable provisions of all Federal
and State tax laws.

ARTICLE Xl
SUBCONTRACTORS

NCT shall not employ any subcontractor to perform any services in the scope of this Agreement, unless
said subcontractor is approved in writing by the County. Any such subcontractor shall be paid by NCT.

ARTICLE Xl
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INDEMNIFICATION AND INSURANCE

A. Indemnification

Intellectual Property Infringement Indemnification. NCT shall defend, indemnify and hold
harmless the County, its directors, officers, employees, affiliates and agents (each a "County
Indemnified Party") at NCT's expense from and against any suit, claim, action or proceeding
brought against County by a third party that is not a party to this Agreement or an affiliate of a
party to this Agreement ("Third Party Claim") alleging that the Software as provided by NCT
infringes upon a United States or Canadian patent, copyright, trademark or trade secret of that
third party, subject to the procedures set forth in subsection (iii) (Procedure) of this Article XII. For
the avoidance of doubt, under the foregoing indemnity NCT will, where applicable, pay any
damages and costs awarded against County by final judgment of a court, or the amount of any
agreed settlement regarding any such Claim. NCT shall have no liability for settlements,
obligations or costs incurred without its prior written consent. Should County's use of the alleged
infringing Software be enjoined, or in the event that NCT desires to minimize its potential liability
hereunder, NCT will, at its option and expense, (a) substitute non-infringing Software with
functionality which is substantially similar to that of the allegedly infringing Service; (b) modify the
infringing Service so that it no longer infringes but its functionality remains substantially
equivalent; or (c) obtain for County the right to continue use of such Service. If, in NCT's sole
discretion, none of options set forth in the foregoing sentence is commercially reasonable, NCT
will terminate this Agreement respect to the allegedly infringing Service(s) and refund to County
on a pro-rated basis, any pre-paid fees for the allegedly infringing Service(s). NCT shall have no
obligation to defend and indemnify any IP Claim to the extent the claim alleges: (i) any
combination by County of equipment, processes, content or software with NCT's Software, if such
claim would have been avoided but for such combination; (ii) modification of the Service(s) by a
party other than NCT, if such claim would not have occurred but for such modification; or (iii)
County's failure to use updated or modified product which is provided by NCT at no cost to
County to avoid or cure such claim, after notice by NCT to County of the availability of such
updated or modified product. The foregoing states the entire liability and obligations of NCT and
County's sole remedy for infringement, alleged infringement, or any breach of warranty of non-
infringement, express or implied.

General Indemnity. Each of County and NCT, at their own expense, will indemnify, defend, and hold
harmless the other party, its subsidiaries, affiliates and assigns, and its and their respective
directors, officers, employees, and agents (each, an “Indemnitee”) from and against any Third Party
Claims (including reasonable attorney's fees and expenses arising therefrom) (“Losses”) relating to
or incurred in connection with any arising out of or related to the indemnifying party’s actual or
alleged: (a) breach of its obligations under this Agreement; or (b) its Gross Negligence. “Gross
Negligence” means a blatant violation of a legal duty with respect of the rights of others, being a
conscious and voluntary disregard of the need to use reasonable care, which is likely to cause
foreseeable grave injury or harm to persons, property, or both. Gross negligence involves conduct
that is extreme, when compared with ordinary negligence. A mere failure to exercise reasonable
care shall not be a gross negligence.

Procedure. In the event a party seeks indemnity under this Article XII (Indemnification), as the case
may be (the "Indemnified Party"), the Indemnified Party will give prompt written notice to the other
party (the "Indemnifying Party") of the claim against which it seeks to be indemnified. (The failure by
an Indemnified Party to give such notice will not relieve the Indemnifying Party of its obligations
under this Article XIII, except to the extent, if any, that the Indemnifying Party is materially prejudiced
by such failure or delay.) The Indemnified Party will allow the Indemnifying Party to direct the
defense and settlement of any such claim, with counsel of the Indemnifying Party's choosing, and
will provide the Indemnifying Party, at the Indemnifying Party's sole cost and expense, with
information and assistance that are reasonably necessary for the defense and settlement of the
claim. The Indemnified Party will have the right to retain separate counsel and to participate in (but
not control) any such action, but the fees and expenses of such counsel will be at the expense of the
Indemnified Party unless: (a) the retention of counsel by the Indemnified Party has been authorized
in writing by the Indemnifying Party; (b) the Indemnified Party has been advised by its counsel in
writing that there is a conflict of interest between the Indemnifying Party and the Indemnified Party in
the conduct of the defense of the action, in which case the Indemnifying Party will not have the right
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to direct the defense of the action on behalf of the Indemnified Party unless it is able to engage
counsel who is not subject to so conflicted); or (c) the Indemnifying Party has not in fact retained
counsel to assume the defense of the action within a reasonable period of time following receipt of
the notice given pursuant to this paragraph (iii), in each of which cases the fees and expenses of
such counsel will be at the expense of the Indemnifying Party. The Indemnifying Party shall have the
right to settle any such claim without the consent of the consent of the Indemnified Party only so
long as such settlement does not admit to any wrongdoing by any Indemnified Party, does not
impose any liability or obligation (whether financial or otherwise) on any Indemnified Party and fully
releases all Indemnified Parties from liability in connection with such claim. The Indemnifying Party
will not be liable for any settlement of an action effected without written consent of its duly authorized
representative (which consent will not be unreasonably withheld or delayed). No Indemnifying Party
will consent to the entry of any judgment or enter into any settlement that does not include as an
unconditional term thereof the giving by the claimant or plaintiff to the Indemnified Party a release
from all liability with respect to the claim.

B. Limitation of Liability
NCT’s entire liability for all claims or damages arising out of or related to this Agreement and the
Software, regardless of the form of action, whether in contract, tort or otherwise, will be limited to
and will not exceed, 2 times the aggregate the amount paid or payable to NCT under this Agreement
during the twelve month period preceding the event giving rise to the claim. In no event will NCT be
liable for loss of income, profit or savings or indirect, incidental, consequential, exemplary, punitive
or special damages of any party, including third parties, even if NCT or its agent has been advised of
the possibility of such damages in advance. These limitations shall apply despite the failure of the
essential purpose of any remedy.

The foregoing limitations of liability allocate the risks between NCT and the County and form a
material basis of the bargain between the parties. NCT’s pricing reflects this allocation of risk and
the limitation of liability specified herein.

C. Insurance
NCT at its own expense shall procure and maintain policies of insurance as set forth in Exhibit Two.

ARTICLE Xl
GENERAL TERMS AND CONDITIONS

A. Data Privacy
In collecting, storing, using and disseminating data on individuals in the course of providing services

hereunder. NCT agrees to abide by all applicable state and federal statutes, rules and regulation covering
data privacy under which County is obligated, including but not limited to HIPAA, the Minnesota Data
Practices Act and all rules promulgated pursuant thereto by the Commissioner of the Department of
Administration and shall not release any such data in a manner which would be prohibited to the County.

B. Disputes-Good Faith Negotiations
It is the expressed desire of all parties that a good faith effort be made to resolve all disputes prior to the
resort to legal proceedings. Accordingly, it is agreed that any dispute arising under this License Agreement,
including without limitation, any dispute regarding the operating of the CaseWorks, or payments due
hereunder, shall be expressed to the other party in a writing which describes each dispute in detail and
includes documentation sufficient to evidence the nature of the dispute. The writing shall be delivered to
the other party at the address set forth in the Notices provision hereof. The party receiving the dispute shall
respond in writing within thirty (30) days and shall provide documentation supporting its response.
Following such delivery and response, the parties shall engage in direct, good faith negotiations for the
following thirty (30) days in an effort to resolve all disputes. If the parties are unable to reach an agreement,
and in the absence of a written agreement to extend the negotiation period, either party may initiate
proceedings. The foregoing provision shall not limit the ability of a party to seek injunctive relief.

C. Authorized Representative
Notification required to be provided pursuant to this Agreement shall be provided to the following named
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persons and addresses unless otherwise stated in this agreement or in a modification of this Agreement.

Next Chapter Technology, Inc.:
Cathy Wassenaar, CEO
7700 Equitable Drive, Suite 200,
Eden Prairie, MN 55344

County:
Eric Villeneuve, Director of HHS
1209 SE 2" Ave
Grand Rapids, MN 55744

D. Assignment of Interest

F.

This Agreement shall be binding upon and inure to the benefit of each Party's successors and permitted
Assignees. This Agreement and the License granted herein shall not be assigned or transferred by either
party without the prior written consent of the other party. Notwithstanding the foregoing, NCT may assign
this Agreement to an affiliate or successor in connection with reorganization, merger, consolidation,
acquisition, or other restructuring, whether via asset sale, by sale of stock or otherwise.

Audit

The County or any of its duly authorized representatives shall have access to any books, documents,
papers and records of NCT which are directly pertinent to the performance of this Agreement for the
purpose of making audit, examination, excerpts and transactions to verify compliance with this Agreement.
In the event County are not under a Support Agreement with NCT at any time, NCT or any of its duly
authorized representatives shall have the right to audit County’s systems, controls, equipment and records
of County to verify use of the Software and associated documentation is in compliance with the terms of
this Agreement. Any unauthorized copies of usage of the Software will be infringement and a material
breach of this Agreement.

Upon written request, County will provide signed, written assurance that the use of the Software and
associated documentation is in compliance with the terms of this Agreement. For purposes of clarification,
NCT will not be given access to specific data, specific databases or other confidential information of any
third party. This provision survives termination of this Agreement.

Compliance with Laws

The parties shall abide by applicable Federal, State or local laws, statutes, ordinances, rules and
regulations now in effect, or hereafter adopted, pertaining to this Agreement or the subject matter of this
Agreement. This shall include obtaining all licenses, permits or other rights required for the provision of
services contemplated by this agreement.

During the performance of this agreement, NCT agrees that no person shall, on the grounds of race, color,
religion, age, sex, disability, marital status, status with regard to public assistance, criminal record, familial
status, sexual orientation, creed or national origin be excluded from full employment rights or be denied the

benefits of or be otherwise subjected to discrimination under any and all applicable Federal and State laws
against discrimination.

Specifically, NCT agrees:

i. That, in the hiring of common or skilled labor for the performance of work under this Agreement or
any subcontract, no contractor, material supplier, or vendor shall by reason of race, color, religion,
age, sex, disability, marital status, status with regard to public assistance, criminal record, familial
status, sexual orientation, creed or national origin discriminate against the person or persons who
are citizens of the United States or resident aliens who are qualified and available to perform the
work to which the employment relates.

ii. That no contractor, material supplier or vendor shall, in any manner, discriminate against or
intimidate or prevent the employment of such person or persons identified in clause i., or on being
hired, prevent or conspire to prevent the persons or persons from the performance of work under

any contract on account of race, color, religion, age, sex, disability, marital status, status with regard
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to public assistance, criminal record, familial status, sexual orientation, creed or national origin.
iii. That a violation of clause i. or ii. is a misdemeanor; and

iv. This Agreement may be cancelled or terminated by the County and all money due or to become due
may be forfeited for a second or any subsequent violation of this Agreement.

. Severability
The provisions of this Agreement shall be deemed severable. If any part of this Agreement is rendered

void, invalid, or unenforceable, such rendering shall not affect the validity and enforceability of the
remainder of this Agreement unless the part or parts which are void, invalid or otherwise unenforceable shall
substantially impair the value of the entire Agreement with respect to either party.

. Binding Effect
This Agreement shall be binding upon the parties, their affiliates, subsidiaries, successors and assigns.

Modifications

The County and NCT hereby acknowledge that they have read this Agreement and affirmatively state and
represent that they understand its contents. Further, that the above constitutes the entire Agreement by
and between the County and NCT and is binding upon themselves, their heirs, assigns and successors in
interest and any alterations, variations, modifications or waivers of the provisions of this Agreement shall
only be valid when they have been reduced to writing and signed by the authorized representatives of the
County and NCT.

Applicable Law and Venue

This Agreement will be governed by the laws of the State of Minnesota, excluding its conflict of laws rule.
The operation of the United Nations Convention on Contracts for the International Sale of Goods will not
apply. Venue for all proceedings related to this Agreement shall be in St. Louis County, Minnesota.

. Appropriations

If the County fails to appropriate funding for this Agreement, the County may immediately terminate the
Agreement with written notice. Any services provided prior to notice shall be reimbursed including the value
of any Software updates.

. Force Majeure

In the event performance of this Agreement, or any obligation hereunder, is prevented, restricted, or
interfered with by reason of fire, flood, earthquake or like acts of God, wars, revolution, civil commotion,
explosion, acts of public enemy, embargo, acts of the government in its sovereign capacity, labor
difficulties, including without limitation, strikes, slowdowns, picketing, or boycotts, unavailability of
equipment from vendor, changes requested by Client, or any other circumstances beyond the reasonable
control and without the fault or negligence of the party affected, the party affected, upon giving prompt
notice to the other party, shall be excused from such performance on a day-to-day basis to the extent of
such prevention, restriction, or interference (and the other party shall likewise be excused from
performance of its obligations on a day-to-day basis until the delay, restriction or interference has ceased);
provided however, that the party so affected shall use diligent efforts to avoid or remove such causes of
non-performance and both parties shall proceed whenever such causes are removed or cease.

ARTICLE XIV
TERMINATION

Either Party may terminate this Agreement anytime by providing thirty (30) days written notice to the other
party of the intent to terminate. In such event, all finished and unfinished documents, data, studies and reports
prepared by NCT under this Agreement, at the option of the County, become its property, and NCT shall be
entitled to receive compensation for satisfactory work completed on such documents as well as amounts due
NCT for software licenses, software support and other services approved in writing by County up to effective
date termination.

Page 10



IN WITNESS WHEREOF; the parties hereto have executed this Agreement on the date(s) indicated below.
The signatures listed below authorize the engagement of Next Chapter Technology, Inc.

Itasca County Approval Next Chapter Technology, Inc. Approval
Authorized County Representative (Signature) Authorized NCT Representative (Signature)
(Print Name and Title) (Print Name and Title)

Street Address 7700 Equitable Drive, Suite 200

City, State, Zip Eden Prairie, MN 55344

Date Date
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Exhibit One

CASEWORKS - FINANCIAL SERVICES EDITION
CASEWORKS — METS/MNSURE EDITION

ELECTRONIC DOCUMENT MANAGEMENT SYSTEM

FOR

ITASCA COUNTY HEALTH & HUMAN SERVICES

STATEMENT OF WORK
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Caseworks Financial Services and METS/MNsure Editions Implementation

Document Overview

The objective of this document is to record project goals, in scope and out of scope activities, roles and
responsibilities, and assumptions for implementing the Caseworks Software Financial Services Edition
and METS/MNsure Edition solutions within Itasca County Health & Human Services Departments,
specifically the Financial Assistance Division.

Project Overview

The County is seeking to implement an Electronic Document Management System (EDMS) solution for
their Financial Assistance Division. The Caseworks Software integrates back office data from the
County’s case management System of Record with SharePoint collaboration technologies — combining
them with the County’s business processes to create a productivity solution that transforms the way the
aforementioned units complete their work.

The overall Project Process is summarized below:

Discovery Trainin “Go Live” &
& Planning g Support

« Board Materials « User Configuration Matrix + Hardware Upgrade + Training Plan « Golive
- Statement of Work « ProjectOrganization * by i - Training Materials - GoLive Support
« Contract - ProjectPlan Installation/Configuration « Training + PostGo Live Support
« ProjectSchedule . CaseWorks_Conﬁguratlon
« Migration Mapping . IFSIntegI’atl_on
« SMiIntegration
« SSIS Integration
+ Forms Review
« Quality Assurance Testing

Project Goals

Goal 1: Implement an Electronic Document Management System that supports today’s Programs and
Services, is flexible to support future changes in State and Federal programs; and facilitates productivity
gains in order to handle (some, not all) increases in case growth in the County’s Financial Assistance
Division.

Goal 2: Implement an Electronic Document Management System which serves as a catalyst to
streamline business process, improves the sharing and the security of the electronic document across all
locations, and improve compliance within the County’s Financial Assistance Division

Goal 3: Provide an Electronic Document Management System which will significantly reduce manual
processing of paper (copying, handling, searching, and filing) by capturing the paper at the point of initial
contact with the document; and by providing the capability to route, store, and retrieve the electronic
documents after capture.

Goal 4: Provide an Electronic Document Management System which greatly improves the Worker’s
efficiency and effectiveness in the handling of their tasks; ultimately resulting in improved Customer
Service.

Goal 5: Provide an intuitive, easy to use, and “friendly” Electronic Document Management System which
greatly improves the employee experience resulting in improved employee morale and retention.
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Caseworks Financial Services and METS/MNsure Editions Implementation

Goal 6: Provide application software and hardware which leverages the investment in the County’s
technology platforms standards.

Project Assumptions

Project will be implemented in 1 phase.
Phase 1 implementation will include the Financial Services Edition and METS/MNsure Edition.

Maxis is the Case Management System and the System of Record for Income Maintenance
METS is the Case Management System and the System of Record for MNsure
Off-site workers are fully supported, both during implementation and after Go Live
All Status Meetings, Process & Forms Reviews, Training, Support will be accomplished virtually
CaseWorks is hosted by Kandiyohi for all editions
CaseWorks EDMS project deliverables include:
o Implementation of 2 CaseWorks Editions; FSE and MSE
Document Management Solution that supports:
o Maxis Case Documents
o METS/MNsure Documents
o Child Care Assistance Documents
o Business Process Review and Documentation
o Forms Review
o Scanning Solution
o Electronic Forms Management Solution

o Activity and Appointments Management Solution

A Quality Assurance Team will be identified to assist in Discovery, Process Reviews, and QA Reviews
(FSE, MSE)

A “Hybrid” Model will be implemented (support for Team and Individual Case Management models)
County business process will change to align with the application software features and workflows
Workflows based on other MN County EDMS implementations

Scanning accomplished in Client Meeting Rooms, Scan Stations, and at the Front Desk

Existing documents for Phase 1 will be migrated out of legacy system into CaseWorks. The County will
engage an experienced vendor for the migration data extract. NCT will migrate documents and data as
prepared by the County’s vendor into CaseWorks.

Counties will utilize the “local” forms already in CaseWorks, as much as possible

Network infrastructure in place to support EDMS (e.g., Bandwidth, Connectivity, User Security, etc.)

Project Deliverables

When completed, the County Health & Human Services will have two fully implemented and supported
CaseWorks Editions operational in their Health & Human Services Department. They include
CaseWorks — Financial Services Edition; and CaseWorks — METS/MNsure Edition;.
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Caseworks Financial Services and METS/MNsure Editions Implementation

e The CaseWorks EDMS project deliverables include:
o Implementation of 2 CaseWorks Editions; Financial Services (FSE), MNsure/METS (MSE).

o Deploy and configure CaseWorks - Financial Services Edition and CaseWorks -
METS/MNsure Edition,to be accessed and used by applicable County staff.

o Document Management Solution that supports:
— Maxis Case Documents
— Child Care Assistance Documents
— MNsure Case Documents
— Provider Files
— SSIS Case Documents
— SSIS Media Files (video, audio, photo)

o Business Process Review and Business Process Document
o Forms Review
o Scanning Solution (CaseWorks Scanning)
o Capture Solution (Print2CaseWorks)
o Electronic Auto-filled Forms Management Solution
o eSignature Functionality (Transaction Costs not included)
o Activity and Appointments Management Solution
o Privileged Case Management
o Automated Document Retention Process
o Copy/Transfer Documents between Units
o Implementation Team
o Virtual End User Training
o Virtual Go Live Support
o Virtual Refresher Training
o A fully supported set of CaseWorks EDMS solutions. The ongoing support include:
— Help Desk Support (Tickets and/or Phone Calls)
— Break/Fix Support
— Feature Enhancements

— Forms Maintenance
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Caseworks Financial Services and METS/MNsure Editions Implementation

In Scope Activities

Activity Description

Project Management | e Create and maintain project plan, including tracking timeline and task
completion

e Coordinate resources and activities

¢ Review and manage NCT Professional Services budget

¢ Facilitate the Weekly Status Meeting with Project Team to provide updates
on next step tasks, current topics, scheduling, and overall project status.

Business Process ¢ Facilitate the Review of the current manual process

Review e Document the new process representing the business processes after
Caseworks Software Go Live

System Install and ¢ Install and Configure Caseworks Software Editions (FSE and MSE)

Configuration — Insertion of existing state and local forms

— Implementation of the forms management solution
— Setting up the users and DocBoxes
— Establishing the workflow activities within the system
— Initiating the document management capabilities
— Integrating the scanning solution
— Initiating the Web Services with the State systems
— Setting up email integration
— Implement Activity Management Solution
e Support any unigueness uncovered during Discovery
¢ Add any unique Forms uncovered during Discovery
Solution Deployment | ¢ Conduct Quality Assurance Review
— Provide a QA Review for the Quality Assurance Team to ensure that
CaseWorks is functioning as expected, based on Discovery and
Planning
— Resolve issues (within project scope) identified during the QA Review
Training e Training
— Provide Training Materials
— Conduct Virtual End User Training
¢ Provide virtual training to Read-only users
Provide virtual ongoing training during go live week

Documentation e End user documentation
e Administrator documentation
Migration - Load e Load data & document extract from legacy system. (NOTE: NCT does

NOT prepare the data & document extract)
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Caseworks Financial Services and METS/MNsure Editions Implementation

Out of Scope Activities

Migration - Data Extract e Work outlined in this SOW does not include data extract from
existing or legacy systems,

3" Party integrations ¢ Integration efforts with solutions other than SMI are considered out
of scope.

Other Divisions and Activities related to the implementation of Caseworks Software — FSE

Departments and MSE, other than the County’s Financial Assistance Division is

considered out of scope.

Roles and Responsibilities

Common roles and responsibilities are defined so every resource will understand what is expected of them
on this project. Upon joining the project, a resource will be assigned one or more of the following roles.
Resources that have been assigned multiple roles are expected to meet all the responsibilities for those
roles.

NCT Engagement Manager (Dani Gorman)

The Engagement Manager provides high-level oversight and guidance to the Project Team to ensure that
the project meets overall schedule and cost objectives.

NCT Project Manager (Dani Gorman, Xou Le Vang, or Megan Otto)

The Overall Project Manager is the individual responsible for the project implementation and will manage
the day-to-day activities of the project for Itasca County, as well as for NCT activities.

County Project Manager (TBD)

The Project Manager will assist in the management of internal tasks and resources to ensure the
successful implementation of the Caseworks Software - Financial Services Edition and METS/MNsure
Edition solutions.

NCT Technical Architect/Lead (Clayton Ostler)

The NCT Technical Architect is the individual responsible for the design, configuration, and installation of
the Caseworks Software - Financial Services Edition and METS/MNsure Edition solutions at the client site.

Project Sponsor (Jason Johnson)

The Project Sponsor provides high-level oversight and guidance for the project to ensure that the project
solution meets overall schedule and cost objectives.

Quality Assurance Team (TBD)

The Quality Assurance team provides ongoing business expertise and insight on business processes,
including input/feedback on current business processes. For the purpose of this project, this group is referred
to as the Quality Assurance Team.

Information Technology Subject Matter Experts — Hardware/OS, Desktop, LAN Admin (TBD)

Information Technology Subject Matter Experts/Resources provide initial and ongoing technical expertise.
They will provide technical insight and serve as the liaison between NCT and County IT resources.
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Exhibit Two

Insurance Reguirements:
Next Chapter Technology (NCT) shall not commence work under the Contract until it has
obtained at its own cost and expense all insurance requirements herein. All insurance
coverage is subject to approval of County and shall be maintained by NCT until final
completion of the work.

A. Comprehensive General Liability:

a. Coverage shall have minimum limits of:

i. $3,000,000 Aggregate

i. $3,000,000 Products and Completed Operations Aggregate
iii.  $1,500,000 Personal Injury and Advertising Injury

iv. $1,500,000 Each Occurrence

v. $ 100,000 Fire Damage Limit

vi. $ 5,000 Medical Expenses

b. The policy should be written on an occurrence basis, not a claims-made
basis

B. Commercial Auto Liability: Coverage shall have minimum limits of $1,500,000
per occurrence, Combined Single Limit for Bodily Injury Liability and Property
Damage.

C. Liability: This shall include: Owned Vehicles, Hired and Non-Owned Vehicles
and Employee Non-Ownership.

D. Professional Liability: Coverage shall have minimum limits of:
a. $2,000,000 per Wrongful Act or Occurrence
b. $4,000,000 Annual Aggregate

E. Workers’ Compensation and Employer’s Liability Coverage:

a. Workers’ Compensation limits are to be statutory per applicable state and
federal laws

b. Employer’s Liability Coverage - Minimum Limits of:
i. Bodily Injury by Accident: $500,000 each accident
ii. Bodily Injury by Disease: $500,000 each employee
iii. Bodily Injury by Disease: $500,000 policy limit
F. Special Requirements: County is to be included as an Additional Insured on both
the Comprehensive General Liability and Commercial Auto Liability Policies.

G. Other Requirements: Insurance shall be placed with insurers with a current A.M.
Best rating of no less than A:VII

Current, valid insurance policies meeting the requirements herein identified shall be filed
with County before NCT commences a project and maintained during the named
project’s duration. A person authorized by the insurer to bind coverage should sign the
Certificate. Renewal Certificates shall be sent to County within thirty (30) days prior to
any expiration date. There shall also be a thirty (60) days notification to County in the
event of cancellation or modification of any stipulated insurance coverage.

It shall be the responsibility of NCT to insure that any and all subcontracts comply with
the same insurance requirements that NCT is required to meet.



Proposed Schedule

Exhibit Three

Phase |
CaseWorks FSE/MSE
Task
No. Task Resources | Start Date | End Date Comment
1 |Pre-planning - Kick-off Meeting Both 5120/2024 | 5/24/2024 |Coordinate project schedule; kickoff planning
2 |Technical Review Both 5/20/2024 | 5/24/2024
3 |Server Hardware & OS Software Review & Setup Both 5/20/2024 | 6/14/2024
4 |Project Management/Weekly Status Meetings NCT 5/27/2024 | 10/11/2024
5 |All Team - Kick-off Meeting Both 6/3/2024 6/7/2024 |Communicate project plan; key dates; sneak peak demo of
6 |User Matrix Both 6/3/2024 6/21/2024
7 |Forms Review Both 6/10/2024 | 6/14/2024
8 |Request SMIUser Credentials County 6/10/2024 | 6/21/2024 |Includes Maxis and/or Prism
9 |Request PRISM one time download County 6/10/2024 | 6/14/2024
10 |Establish data connections & FSE/MSE Daily Downloads NCT 6/10/2024 | 6/21/2024
11 |Data Integration NCT 6/21/2024 | 6/28/2024
12 |Migration Mapping Both 6/24/2024 | 7/19/2024
13 |Application Software Set-up & Configuration NCT 6/21/2024 7152024
14 |Workstation Setup (Users) County 71112024 7/19/2024
15  |Business Process Reviews and Documentation Both 6/24/2024 8/9/2024
16  |ldentify & Review AutoSend Copy List County 7/8/2024 7/19/2024
17 |Create Local Forms NCT 8/5/2024 9/13/2024
18  |Application Software Configuration NCT 8/12/2024 8/23/2024
19 |Quality Assurance Review - Internal NCT 8/19/2024 | 8/23/2024
20 |End User Access Sessions Both 8/26/2024 | 8/30/2024
21 |Request 2nd PRISM download County 8/12/2024 | 8/16/2024
22 |Quality Assurance Review - External Both 9/2/12024 9/6/2024 |Utllize Quality Assurance Team; Offices closed 9/2
23 |End User Training NCT 9/16/2024 | 9/20/2024 [Multiple session offerings; total 1.5 days fraining for all users
24 |Go Live Both 9/23/2024 | 9/23/2024
25 |Post Go Live Support NCT 9/23/2024 | 9/27/2024
26  |Migration NCT 9/23/2024 | 12/1/2024




Exhibit Four

This Software Support Agreement (“Agreement”) is entered by and between Next Chapter Technology,
Inc. (“NCT” or “Company”), a Minnesota corporation, with its principal place of business at 7700
Equitable Drive, Suite 200, Eden Prairie, MN 55344 and Itasca County Health and Human Services
(County), with its principal place of business at 1209 SE 2" Avenue, Grand Rapids, MN 55744,

Whereas, NCT and County have entered into a Software License Agreement, which sets forth the
terms and conditions under which the County is licensing the NCT Caseworks Software — Financial
Services Edition and METS/MNsure Edition, (“Software”);

Whereas, the County acknowledges the Software is meant to be supported software and desires to
obtain Software Support services described herein in connection with its use of the CaseWorks
Software, and

Whereas, NCT desires to provide those software Support Services;
NOW THEREFORE, in consideration of the covenants set forth herein, the parties agree as follows:

Definitions: As used in this Agreement, the following terms shall have the following meanings:

a. “Documentation” shall mean the written or electronic materials provided with CaseWorks Software,
provided by NCT.

b. “CaseWorks Software (Financial Services Edition or METS/MNsure Edition)" or “CaseWorks
Software” or “Software” shall mean the components of the NCT Software as described in the
Software License Agreement.

c. “Term” shall have the meaning set forth in Section 1 below.

d. “Designated Representatives” shall mean the County employee(s) who is trained and continues to
keep updated with the ongoing product details of the CaseWorks Software.

e. “Error” shall mean material failure of the CaseWorks Software to conform substantially to its
functional specifications described in its user documentation which failure is repeatable,
reproducible and caused by the CaseWorks Software.

All other terms used herein shall be as defined in the Software License Agreement.

1. Term and Price. This Agreement shall begin on the date the Software License Agreement is signed
by the County for an initial term ending on December 31, 2028. The term of this Agreement shall
automatically renew for successive one (1) year renewal terms on January 1 of subsequent years
unless either party delivers written notice to the other at least 60 days prior to the end of the then-
current term of its intent not to renew. Invoicing for such renewal terms shall occur approximately
60 days prior to the date Software Support services begin and payment will be due on January 15%.
NCT will provide pricing to county 6 months prior to contract renewal. In the event that the County
terminates its Software Support services, and the County thereafter wish to reinstate those
Software Support services (and NCT agrees to such reinstatement), in addition to the then-existing
rate for Software Support services, NCT may require the County to pay a Reinstatement Fee equal
to thirty five percent (35%) of such then-existing rate. All amounts due for Software Support
services, including any Reinstatement Fees, are due in advance, in full, and prior to the provision of
any Software Support services. The amounts due from the County will be in accordance with the
schedule listed below.
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Support Year FSE/MSE Total Annual
Support

Sept- Dec 2024 8,963 8,963

Jan - Dec 2025 45,518 45,518

Jan - Dec 2026 47,793 47,793

Jan - Dec 2027 50,183 50,183

Jan - Dec 2028 52,692 52,692

2. County Responsibilities. The County will be responsible for the following:

a.

Installing any updates to user workstations required for CaseWorks Software including but not
limited to Print2CaseWorks, PDF viewer settings, scan drivers, etc.

Keeping its software, hardware and network in proper working order.

Maintaining trained designated representatives with a working knowledge of the County
software programs and system hardware;

Promptly notifying NCT of Errors, and upon request, providing to NCT written documentation
with respect to any such Errors; and

In order to maintain its right to obtain Software Support services, including remote
troubleshooting and other diagnostic and repair functions, the County must provide NCT with
access (via the secured Internet) to servers running the NCT CaseWorks Software whenever
necessary to troubleshoot or fix a specific problem that has arisen and for which assistance has
been requested pursuant to this Software Support Agreement. The County will communicate
with NCT with respect to Software Support services only through its Designated Representative.

3. Services Provided. NCT will provide Software Support services as set forth in this Agreement. All

Software Support services shall be provided on a remote basis unless specific arrangements are
made for on-site support as described in Section 4(d) herein below. The County’s right and ability
to receive Software Support services is based on NCT’s ability to access the NCT CaseWorks
Software and the servers on which it runs, via a secure Internet connection.

a.

Telephone Support. Telephone assistance for the NCT Software will be available Monday
through Friday (except County holidays as identified on the County website) between the hours
of 8:00 a.m. and 5:00 p.m., Central Time. Requests for support outside normal support hours
may be made by requesting that support on the NCT support number, or by sending an email to
NCT. NCT will use commercially reasonable efforts to respond to requests for Software
Support services outside of normal hours within eight (8) business hours of its actual receipt and
knowledge of such voice mail or email. After hour support for non-critical issues is provided for
an additional cost calculated at NCT’s then-current hourly rate (presently $150 per hour).

Error Corrections. NCT will use commercially reasonable efforts to correct any Errors in the
CaseWorks Software, replace the NCT CaseWorks Software with functionally equivalent
software, or provide a work-around or patch for the portion of the NCT CaseWorks Software
containing or causing the Errors, hereinafter “Error Corrections”. Error Corrections will be made
in the manner provided for in 3(a) above. Error Corrections will be deemed part of the NCT
Software licensed under Software License Agreement, and shall be provided subject to the
terms and conditions contained in such Software License Agreement.

Updates. From time to time during the term of the Software Support Agreement, NCT may
provide the County with enhancements to or fixes of the existing version of the NCT Software
and related Documentation (hereinafter “Updates”), which are released by NCT as part of the
NCT support program. Any such Updates will be provided at no additional charge to the County
who are then-receiving continuous Software Support services at time the Update is released
and are not in default hereunder or under the Software License Agreement. All Updates will be
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deemed part of the NCT Software licensed under the Software License Agreement, and shall be
provided subject to the terms and conditions contained in such Software License Agreement.
Nothing herein shall be construed as requiring NCT to provide enhancements or versions or
updates that are generally not made available free of charge to all other clients of NCT.

Online Support Options. Online support documentation is available on a 24 hours-a-day, 7
days-a-week basis. The information available online will, at NCT’s option, include, timesaving
technical tips, online support, a download library of Updates, and Documentation associated
with the NCT Software.

Response Levels. NCT will respond to service related incidents and/or requests for Support
Services relating to Errors submitted by the County within the following timeframes:
i. 0-8 business hours (during business hours for issues classified as Severity 1 priority.
ii. Within 16 business hours (2 working days) for issues classified as Severity 2 priority.
iii. Within 40 business hours (5 working days) for issues classified as Severity 3 priority.

4. Severity Definitions & Resolution Times.

a. Severity 1: Due to Errors, CaseWorks is completely unavailable for all critical business units, or

greater than 75 percent of all production users. Only a production incident can be classified this
severely. NCT will use commercially reasonable efforts to resolve Severity 1 issues within 8
business hours. If a Severity 1 Error will take longer than 8 business hours to correct, County
shall be notified of the proposed Error Correction and Error Correction completion time within 8
business hours.

Severity 2: Due to Errors, the supported solution is intermittently unavailable for all users, or
there is serious performance degradation to the point where the system is unusable. A critical
module is unavailable or over 50 percent of all end users are experiencing the same symptoms.
Single user issues can be escalated to this severity if the issue is preventing a critical business
function. Only a Production incident can be classified this severely. NCT will use commercially
reasonable efforts to resolve Severity 2 issues withinl16 business hours. If a Severity 2 Error
takes longer than 16 business hours to correct, County shall be notified of the proposed Error
Correction and Error Correction completion time within 16 business hours.

Severity 3: Due to Errors, CaseWorks is experiencing minor to moderate issues. Single user
issues can be escalated to this severity if it is preventing a critical business function at the
County. A Severity 1 or 2 issues could be downgraded to this severity if a temporary work-
around is available. NCT will use commercially reasonable efforts to resolve Severity 3 issues
within 40 business hours.

5. Limitations. Software Support services shall not apply to the following:

a. New NCT Software. Any product or module which is desighated by NCT as a new product, will

C.

not be included in Software Support services. Where NCT makes a new product available, the
County may obtain such product from NCT pursuant to its regular purchasing practices. Upon
purchasing the new product, the County already obtaining Software Support services may
extend those Software Support services to the new product by paying an additional mutually
agreed upon fee, at the then-current fees, for such new product Software Support services. All
additional Software Support services will be provided pursuant to the terms hereof.

Obsolete NCT Software. A version of a NCT Software will be deemed obsolete one hundred
twenty (120) days following receipt by the County of a new update superseding the prior version
of the NCT Software. NCT will not support obsolete versions of the NCT Software provided,
however, that if installation of the new version requires the County to pay a new license
purchase price, the County may choose not to purchase the new version and shall receive
support through the end of the current support agreement period. In no event, however, shall
NCT be required to support an obsolete version of the NCT Software for more than twelve (12)
months from the date of release of an Update superseding the prior version of the NCT
Software.

Misuse. NCT will not provide Software Support services with respect to problems with the NCT
Software or other product which results from any negligent conduct or misuse by the County, its
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employees or agents, or any other third party or for any reason beyond NCT’s control, including
without limitation,
i. damage caused by accidents, abuse, neglect, relocation or other movement;

ii. services which are performed by other than by NCT;

iii. a failure to maintain proper environmental conditions, including malfunction or modification
of the County’s systems or failure of the County to maintain the required configuration
environment (i.e., memory disk capacity, operating system revision level, prerequisite
items) specified in the Documentation or to supply adequate backups; or

iv. afailure to use the NCT Software in accordance with the applicable Documentation.

In addition to the specific examples identified above “misuse” shall also include any use of the
product in violation of the requirements of the Software License Agreement.

d. On Site Support. All Software Support services will be provided remotely via an online
connection. Software Support services, including all diagnostic and remedial assistance at the
County facilities or other remote locations is not included within the Software Support services
provided hereunder. Such diagnostic and remedial assistance at the County facilities or other
remote locations may be obtained by the County by purchasing separate consulting services
from NCT at NCT’s then-existing rates, plus expenses.

e. Network. The County shall take full responsibility for all maintenance and support of any
network linked to the CPU containing the Software.

f. Reporting. The County shall keep an accurate event log showing the incident of trouble, the
action taken by the County personnel with respect to the incident, as well as report of trouble by
the County to NCT. Upon request by NCT, the County shall provide a report to NCT relating to
the foregoing. NCT shall keep an accurate event log showing the incident of trouble, the action
taken by NCT’s personnel with respect to the incident, as well as a report by NCT to the County.

g. No Expansion of Software Support Services. No action by NCT in the performance of Software
Support services shall be deemed to expand the scope of Software Support services as defined
herein.

h. Exclusions. Software Support Services shall not include (a) support of accessories, alterations,
and attachments, other devices or peripheral equipment (including without cabling not furnished
by NCT), and (b) electrical work external to the Software in this Software Support Agreement.

Disputes; Good Faith Negotiation. It is the expressed desire of both parties that a good faith effort
be made to resolve all disputes prior to the resort to judicial proceedings. Accordingly, it is agreed
that any dispute arising out of the terms of this Software Support Agreement shall be made in
writing, describing each dispute in detail and include documentation sufficient to evidence the
nature of the dispute. The writing shall be delivered to the other party at the address set forth in the
Notices provision hereof. The party receiving the dispute shall respond in writing within thirty (30)
days and shall provide documentation supporting its response. Following such delivery and
response, the parties shall engage in direct, good faith negotiations for the following thirty (30) days
in an effort to resolve all disputes. If the parties are unable to reach an agreement, and in the
absence of a written agreement to extend the negotiation period, either party may seek judicial
relief .

Events of Default. The following acts of commission or omission shall constitute an event of default
hereunder and shall allow the non-defaulting Party to terminate this Software Support Agreement,
where the default is not cured after 45 days (or for non-payment of funds due, 10 business days) of
written notice following completion of required Dispute Resolution as described in paragraph 5,
above.

a. any breach of the Software License Agreement;

b. any unlawful, unauthorized or fraudulent use of the NCT Software or the third party

software;
c. any failure by the County to make payment in full under this Support Agreement when due;
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e.

any import of the County data into (or export of data from) the Software using any means
not specifically provided for in the applicable Documentation or otherwise specifically
authorized in writing by NCT; or

a breach of any other term hereof.

This Agreement shall terminate automatically upon the termination of the Software License
Agreement. Payment of Software Support services is non-refundable.

8. Indemnification.

a.

Intellectual Property Infringement Indemnification. NCT shall defend, indemnify and hold
harmless the County, its directors, officers, employees, affiliates and agents (each a "County
Indemnified Party") at NCT's expense from and against any suit, claim, action or proceeding
brought against County by a third party that is not a party to this Agreement or an affiliate of a
party to this Agreement ("Third Party Claim") alleging that the Software as provided by NCT
infringes upon a United States or Canadian patent, copyright, trademark or trade secret of that
third party, subject to the procedures set forth in subsection (c) (Procedure) of this Section 7.
For the avoidance of doubt, under the foregoing indemnity NCT will, where applicable, pay any
damages and costs awarded against County by final judgment of a court, or the amount of any
agreed settlement regarding any such Claim. NCT shall have no liability for settlements,
obligations or costs incurred without its prior written consent. Should County's use of the alleged
infringing Software be enjoined, or in the event that NCT desires to minimize its potential liability
hereunder, NCT will, at its option and expense, (a) substitute non-infringing Software with
functionality which is substantially similar to that of the allegedly infringing Service; (b) modify
the infringing Service so that it no longer infringes but its functionality remains substantially
equivalent; or (c) obtain for County the right to continue use of such Service. If, in NCT's sole
discretion, none of options set forth in the foregoing sentence is commercially reasonable, NCT
will terminate this Agreement respect to the allegedly infringing Service(s) and refund to County
on a pro-rated basis, any pre-paid fees for the allegedly infringing Service(s). NCT shall have no
obligation to defend and indemnify any IP Claim to the extent the claim alleges: (i) any
combination by County of equipment, processes, content or software with NCT's Software, if
such claim would have been avoided but for such combination; (i) modification of the Service(s)
by a party other than NCT, if such claim would not have occurred but for such maodification; or
(i) County's failure to use updated or modified product which is provided by NCT at no cost to
County to avoid or cure such claim, after notice by NCT to County of the availability of such
updated or modified product. The foregoing states the entire liability and obligations of NCT and
County's sole remedy for infringement, alleged infringement, or any breach of warranty of non-
infringement, express or implied.

General Indemnity. Each of County and NCT, at their own expense, will indemnify, defend, and
hold harmless the other party, its subsidiaries, affiliates and assigns, and its and their
respective directors, officers, employees, and agents (each, an "Indemnitee") from and against
any Third Party Claims (including reasonable attorney's fees and expenses arising therefrom)
("Losses") relating to or incurred in connection with any arising out of or related to the
indemnifying party's actual or alleged: (a) breach of its obligations under this Agreement; or (b)
its Gross Negligence. "Gross Negligence" means a blatant violation of a legal duty with respect
of the rights of others, being a conscious and voluntary disregard of the need to use reasonable
care, which is likely to cause foreseeable grave injury or harm to persons, property, or both.
Gross negligence involves conduct that is extreme, when compared with ordinary negligence. A
mere failure to exercise reasonable care shall not be a gross negligence.

Procedure. In the event a party seeks indemnity under (Indemnification), as the case may be
(the "Indemnified Party"), the Indemnified Party will give prompt written notice to the other party
(the "Indemnifying Party") of the claim against which it seeks to be indemnified. (The failure by
an Indemnified Party to give such notice will not relieve the Indemnifying Party of its obligations
under this Section 7, except to the extent, if any, that the Indemnifying Party is materially
prejudiced by such failure or delay.) The Indemnified Party will allow the Indemnifying Party to
direct the defense and settlement of any such claim, with counsel of the Indemnifying Party's
choosing, and will provide the Indemnifying Party, at the Indemnifying Party's sole cost and
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9.

10.

expense, with information and assistance that are reasonably necessary for the defense and
settlement of the claim. The Indemnified Party will have the right to retain separate counsel and
to participate in (but not control) any such action, but the fees and expenses of such counsel will
be at the expense of the Indemnified Party unless: (a) the retention of counsel by the
Indemnified Party has been authorized in writing by the Indemnifying Party; (b) the Indemnified
Party has been advised by its counsel in writing that there is a conflict of interest between the
Indemnifying Party and the Indemnified Party in the conduct of the defense of the action, in
which case the Indemnifying Party will not have the right to direct the defense of the action on
behalf of the Indemnified Party unless it is able to engage counsel who is not subject to so
conflicted); or (c) the Indemnifying Party has not in fact retained counsel to assume the defense
of the action within a reasonable period of time following receipt of the notice given pursuant to
this paragraph (iii), in each of which cases the fees and expenses of such counsel will be at the
expense of the Indemnifying Party. The Indemnifying Party shall have the right to settle any
such claim without the consent of the Indemnified Party only so long as such settlement does
not admit to any wrongdoing by any Indemnified Party, does not impose any liability or
obligation (whether financial or otherwise) on any Indemnified Party and fully releases the all
Indemnified Parties from liability in connection with such claim. The Indemnifying Party will not
be liable for any settlement of an action effected without written consent of its duly authorized
representative (which consent will not be unreasonably withheld or delayed). No Indemnifying
Party will consent to the entry of any judgment or enter into any settlement that does not include
as an unconditional term thereof the giving by the claimant or plaintiff to the Indemnified Party a
release from all liability with respect to the claim.

Disclaimer of Warranties. Except as specified herein, NCT hereby disclaims all other
representations, warranties, conditions and covenants with respect to Software Support
services provided in association with the CaseWorks Software, whether express, implied, or
statutory, including warranties and conditions of merchantability, satisfactory quality,
fithess for a particular purpose, performance, accuracy, reliability, security and
noninfringement. NCT also makes no warranty regarding (i) non-interruption of use, (ii)
freedom from bugs, (iii) the availability and/or functionality of third party products, services,
API’s, and/or integrations that are made available by any third party, and/or (iv) that any
product or service will meet the County’s requirements. This warranty shall immediately
become null and void in its entirety in the event that Licensee fails to maintain or to use the
Software in accordance with the applicable terms of use, or to notify NCT promptly in the
event of any suspected defects or malfunctions and/or errors. NCT's sole obligation, and
Licensee's sole and exclusive remedy for breach of the warranty set forth in this section,
shall be, at NCT’s election, for NCT to remedy such breach in a manner consistent with
NCT's regular business practices or for NCT to refund a pro rata amount of fees for the
defective Software or services. NCT does not warrant that the operation of the Software will
be uninterrupted or error-free or that all deficiencies, errors, defects or nonconformities will
be corrected. NCT does not warrant any hardware, third party software (including without
limitation MS-SharePoint), updates/releases or Software Support services. Updates/releases
and Software Support Services are provided ‘as is.’ This disclaimer of warranty constitutes
an essential part of this Agreement.

Limitation of Liability. NCT’s entire liability for all claims or damages arising out of or related to
this Agreement and the Software, regardless of the form of action, whether in contract, tort or
otherwise, will be limited to and will not exceed, in the aggregate 2 times the amount paid or
payable to NCT under this Agreement during the twelve month period preceding the event
giving rise to the claim. In no event will NCT be liable for loss of income, profit or savings or
indirect, incidental, consequential, exemplary, punitive or special damages of any party,
including third parties, even if NCT or its agent has been advised of the possibility of such
damages in advance. These limitations shall apply despite the failure of the essential purpose
of any remedy.
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11.

12.

13.

14.

15.

16.

17.

18.

19.

The foregoing limitations of liability allocate the risks between NCT and the County and form a
material basis of the bargain between the parties. NCT’s pricing reflects this allocation of risk
and the limitation of liability specified herein.

No Partnership or Agency Relationship. The relationship between NCT and the County shall not be
that of partners or agents of one another or considered a joint venture, and nothing contained in this
Agreement shall be deemed to constitute a partnership or agency agreement between them.
Neither Party shall have the authority to assume or create any obligation on behalf of, in the name
of, or binding upon the other Party.

No Third Party Beneficiary. The provisions of this Agreement are for the benefit only of the parties
hereto, and it is not the intention nor shall any third party be allowed to enforce or benefit from any
of the provisions hereof.

Successors and Assigns. This Support Agreement shall be binding upon and inure to the benefit of
each Party’s successors and permitted Assignees. This Support Agreement and the License
granted herein shall not be assigned or transferred by either party without the prior written consent
of the other party, except however NCT may assign this Agreement to an affiliate or successor in
connection with a reorganization, merger, consolidation, acquisition, or other restructuring, whether
via asset sale, by sale of stock or otherwise.

Force Majeure. In the event performance of this Agreement, or any obligation hereunder, is
prevented, restricted, or interfered with by reason of fire, flood, earthquake or like acts of God, wars,
revolution, civil commotion, explosion, acts of public enemy, embargo, acts of the government in its
sovereign capacity, labor difficulties, including without limitation, strikes, slowdowns, picketing, or
boycotts, unavailability of equipment from vendor, changes requested by Client, or any other
circumstances beyond the reasonable control and without the fault or negligence of the party
affected, the party affected, upon giving prompt notice to the other party, shall be excused from
such performance on a day-to-day basis to the extent of such prevention, restriction, or interference
(and the other party shall likewise be excused from performance of its obligations on a day-to-day
basis until the delay, restriction or interference has ceased); provided however, that the party so
affected shall use diligent efforts to avoid or remove such causes of non-performance and both
parties shall proceed whenever such causes are removed or cease.

Governing Law; Jurisdiction. This Agreement shall be governed by, construed and enforced in
accordance with the laws of the State of Minnesota, excluding its conflict of laws rules. The
Uniform Commercial Code will not apply. Venue of all proceedings related to this Agreement shall
be in St. Louis County, Minnesota.

Amendment. This Agreement, together with all attachments and exhibits, may be amended,
modified or changed only by written agreement signed by authorized representatives of both
parties.

Headings. The titles in the headings of paragraphs are intended for organization and convenience
only and do not apply in the interpretation of any of the Agreement terms.

Rule of Construction. The parties acknowledge that they have both participated fully in the drafting
of this Software Support Agreement. Accordingly, no rule of construction requiring interpretation
against a drafting party shall apply in the interpretation of this Software Support Agreement.

Severability. If any term or provision of this Agreement is determined to be illegal, unenforceable, or
invalid in whole or in part for any reason, such illegal, unenforceable, or invalid provisions or part(s)
thereof shall be stricken from this Software Support Agreement and such provision shall not affect
the legality, enforceability, or validity of the remainder of this Software Support Agreement. If any
provision or part thereof of this Software Support Agreement is stricken in accordance hereof, then
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20.

21.

22.

23.

24.

25.

the stricken provision shall be replaced, to the extent possible, with a legal, enforceable, and valid
provision that is as similar in tenor to the stricken provision as is legally possible.

Notices. Except as otherwise provided in this Agreement, all notices required or permitted
hereunder shall be in writing and shall be deemed given upon delivery if dispatched by (a)
registered or certified mail, postage pre-paid, return receipt requested (b) by overnight courier or by
hand delivery, or (c) by first class mail, facsimile, or other means of communication if receipt is
acknowledged in writing by the other party. Notices shall be provided to the following named
persons or their successors unless otherwise stated in this agreement or in a modification of this
Agreement.

Next Chapter Technology:
Cathy Wassenaar, CEO

7700 Equitable Drive, Suite 200
Eden Prairie, MN 55344

County: Itasca County

Eric Villeneuve, Director

Itasca County Health and Human Services
1209 SE 2" Avenue

Grand Rapids, MN 55744

Binding Effect. This Agreement shall be binding upon the parties, their affiliates, subsidiaries,
successors and assigns, particularly any successor including any successor to NCT or successor
governmental organizations authorized to provide the public safety functions currently provided by
the County and any successors or assigns of such authority.

No Waiver. Failure to enforce any provision of the Agreement by either party shall not constitute a
waiver of that party's right to enforce that section, paragraph or portion of this Agreement.

Responsibility for Costs. Except as otherwise provided in this Agreement, each party shall pay all of
its own fees and expenses incurred or to be incurred in negotiating this Agreement, in closing and
carrying out the transactions contemplated by this Agreement, and in any litigation between the
parties related to the enforcement of terms of this Agreement.

Representation of Authority. Each party represents and warrants to the other that the execution and
delivery of this Agreement and the performance of such party's obligations hereunder have been
duly authorized and that the Software Support Agreement is a valid and legal agreement binding on
such parties and enforceable in accordance with its terms and that all approvals required to perfect
such authority have been received

Entire Agreement. This Agreement, along with the Software License Agreement, as well as any
other documents acknowledged by the Parties, in writing, to be applicable, contains the entire
understanding of the parties with respect to the provision of Software Support services and
supersedes all previous verbal and written agreements, representations or warranties of any kind
made by or between the parties. If any conflict between these documents becomes apparent, the
Software License Agreement shall be deemed to be the controlling document.
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Exhibit Five

May 1,2024

Eric Villeneuve, Director

Itasca County Health and Human Services
1209 SE 2" Avenue

Grand Rapids, MN 55744

Purchase Agreement

Description Unit Cost | Units Total
Primary System - Client Licenses 1,250 31 38,750
Scanning Solution - Client Licenses 500 31 15,500
Read-Only/Approver - Client Licenses 250 1 250
Activity Management - Edition License 15,000 1 15,000
Records Center - Edition License 10,000 1 10,000
Case Management - Edition License 10,000 1 10,000
Forms Management - Edition License 10,000 1 10,000
CaseWorks MNsure - Edition License 15,000 1 15,000
Archive Module 5,000 1 5,000
Total Licensing 119,500

Additional software licenses can be based on the following fee schedule:

1. CaseWorks Primary System License $ 1,250
2. CaseWorks Scan Solution License $ 500
3. Caseworks - Read Only License $ 250

The annual software support cost is calculated at 30% of the licenses cost. The cost includes the maintenance
and support of all forms.

This Purchase Agreement is valid for 30 days.




Vendor Technology Usage Agreement

Vendor personnel have no expectation of privacy in any
electronic communications, use of County property, or Internet

access. County reserves the right to review, audit, or monitor
any information technology used by vendor personnel which
attaches to or makes use of the County’s network (s).

Exhibit Six

17.Vendor personnel may not copy any data and/or software
from any County resource for personal use.

18.County data and/or software shall not be removed from
any County Building without prior written approval from the
County.

1.All vendor personnel shall use only accounts authorized
by County’s Security Staff.

2.Vendor personnel may access only those resources for
which they are specifically authorized.

3.Vendor personnel are personally responsible for
safeguarding their account and log-on information.
Passwords shall adhere to current County password
requirements. Passwords shall remain confidential.
Passwords shall never be displayed, printed, or otherwise
recorded in an unsecured manner.

4.Vendor personnel are not permitted to script their user IDs
and passwords for log-on access.

5.Vendor personnel are not permitted to allow another
person to log-on to any computer utilizing their, if provided,
personal account, nor are they permitted to utilize someone
else's account to log-on to a computer. Authorized system
or service accounts may be used by multiple people.

6.Vendor personnel may not leave their workstation logged
onto the network while away from their area. Vendor
personnel may elect to lock the workstation rather than
logging off when leaving for very short time periods.

7.Vendor personnel shall maintain a log, left with the
computer, of all software loaded onto any County computer.
The software must have been approved in writing by
County.

8.Vendor personnel shall execute only applications that
pertain to their specific contract work.

9.Vendor personnel shall promptly report log-on problems
or any other computer errors to the County Network
Administrator.

10.Vendor personnel shall promptly notify the County, in no
event later than twelve (12) hours, if they have any reason
to suspect a breach of security or potential breach of
security.

11.Vendor personnel shall promptly report anything that
they deem to be a security loophole or weakness in the
computer network to the County.

12.Vendor personnel shall not install or use any type of
encryption device or software on any County hardware,
which has not been approved in writing by the County.

13.Vendor personnel shall not attach any device to the
County network without written approval from the County.

14.Vendor personnel may not remove any computer
hardware from any County building for any reason, without
prior written approval from the County.

15.Vendor personnel shall not delete, disable, or bypass
any authorized encryption device, or anti-virus or other
software program, installed on County hardware.
16.Vendor personnel shall not attach any network or phone
cables to any County device without written approval from
the County.

19.Vendor personnel may not utilize County computer
systems or networks for any of the following reasons:

a. Game playing;

Internet surfing not required for their work activity;
Non-related work activity; or

Any illegal activity.

Downloading of files from the Internet. If files are needed
for your work, contact County IT personnel.

20.Vendor personnel are prohibited from intercepting or
monitoring network traffic by any means, including the use of
network sniffers, unless authorized in writing by the County.

21.Vendor personnel may not give out any County computer
information to anyone. Exception: other vendor personnel
needing the information to complete tasks. Information
includes but is not limited to: IP addresses, security
configurations, etc.

22.All data storage media shall be erased or destroyed prior
to disposal.

23.Vendor personnel may not remove or delete any computer
software without the written approval of the County.

24 Vendor personnel shall not attempt to obtain or distribute
County system or user passwords.

25.Vendor personnel shall not attempt to obtain or distribute
door pass codes/passkeys to secured rooms at any County
facility for which they are not authorized.

26.All equipment issued to vendor personnel will be returned
in good condition to County upon termination of the
County/Vendor Personnel relationship.

27.Vendor personnel may not use County information
technology to send or receive threatening, obscene, abusive,
sexually explicit language or pictures.

28.Vendor personnel are prohibited from intentionally causing
County to break copyright laws.

29.Use by vendor personnel of any County information
technology will acknowledge acceptance of the above-
referenced policies. Any vendor who violates any of these
policies shall be subject to disciplinary action, including total
removal from the County project as well as being subject to
Minnesota civil and criminal liability.

30.Vendor personnel may not disclose of any private or
confidential client information regardless of physical form or
storage media (paper, computer, voice mail, microfiche, imaged,
video or voice recordings). Vendor personnel will not attempt to
access not public data for personal purposes.

31.Vendor Acknowledgement “Responsibilities of Persons Who
Have Access to Not Public Data has been read and its’
conditions will be complied with by all vendor personnel.

© oo o
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Vendor Acknowledgment
RESPONSIBILITIES OF PERSONS WHO HAVE ACCESS TO NOT PUBLIC DATA
VENDORS

As a vendor working with County, you may have access to records containing information which is
protected from unauthorized use. For example, you may have access to special work areas, computers
or other files. This information is protected by law, policy, contracts, agreements, or licenses regarding
the disclosure both at work and outside the office.

Unauthorized use of data includes making copies of data or computer software and related materials
without the permission of the originator or data subject. Unauthorized disclosure of data means releasing
information over the phone, in verbal conversations, and in written form. Unauthorized disclosure also
includes using the information obtained in connection with your vendor work duties in any manner different
from the scope of your specified duties.

Protection of this data from unauthorized use or disclosure depends on the cooperation of all staff and
vendors. The information in this handout explains some of these restrictions on information within the
County so that you will understand what information is protected and your responsibilities in regard to that
information.

NOT PUBLIC DATA

The following describes the private and confidential types of information, the restrictions on the use of it,
and some examples of each type of information.

Not public data means any data which the law declares is not available to the public. Itis a broad term
which includes any government data classified by statute, federal law, or temporary classification as
confidential, private, nonpublic, or protected nonpublic data, either singly or in any combination.

Generally, if the data you work with identifies a person it is private or confidential data. Use and access
within the agency is restricted to those employees or vendors who need the information to do their jobs.

A. Private data is government data maintained on individuals who are identified or can be identified in
the data. Only the following persons are permitted access to private data:

1. the individual who is the subject of the data or a designated representative;

2. anyone to whom the individual gives signed consent to view the data;

3. employees of the welfare system whose work assignments reasonably require access to the
data;

4. anyone the law says can view the data.

Examples of private data include most welfare system data about individual clients, medical
data, child abuse data, pre-commitment screening investigations and pre-admission
screening investigations, chemical dependency data about patients, and personnel data.

B. Confidential data is data that identifies individuals and cannot be disclosed to the public or
even to the individual who is the subject of the data. The subject of the data CANNOT
authorize anyone else to see or receive copies of the data by signing a consent for release
of information.

Examples of confidential data are adoption data and the names of individuals who report

child or vulnerable adult abuse. Some medical data is confidential if the medical care

provider deems that access to the data will be harmful to the patient. Most investigations of
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individuals are confidential, but investigations involving corporations, agencies or vendors
are protected nonpublic.

PENALTIES FOR UNLAWFUL USE OF DATA

Data Practices Act Penalties The Minnesota Government Data Practices Act, Minnesota Statutes,
Chapter 13, provides for disciplinary action for any government employee who knowingly violates the
provisions of the Act. Any person, even those who are not employees, who willfully violate the
provisions of the Act, may be charged with a misdemeanor.

Action for Damages A political subdivision, responsible authority, statewide system, or state agency
which violates any provision of this chapter is liable to a person or representative of a decedent who suffers
any damage as a result of the violation, and the person damaged or a representative in the case of private
data on decedents or confidential data on decedents may bring an action against the political subdivision,
responsible authority, statewide system or state agency to cover any damages sustained, plus costs and
reasonable attorney fees. In the case of a willful violation, the political subdivision, statewide system or
state agency shall, in addition, be liable to exemplary damages of not less than $100, nor more than
$10,000 for each violation. The state is deemed to have waived any immunity to a cause of action brought
under this chapter.
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NCT & CaseWorks™ Story

Our Story Our Market Success
a Founded in 2008 |
a Based in Minnesota Market Trajectory

a Purpose-built for Health & Human Services

- Suite of products that service all DHHS program areas  *°

- Child Support; Financial Assistance; Healthcare; Social 40
Services; Workforce; HHS Accounting

a 55 Minnesota county customers & growing N
0 200+ Active implementations across all :
DHHS program areas

D 100% Customer retention S i nce inception 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

@

o

m Largest Competitor ®NCT Current NCT Prospective




CaseWorks™ Differentiators

= Continuous Delivery Business Model. NCT delivers 3-4 key feature/function updates 3-4
times/year as part of our support package.

= Real Time Connection to State Systems (Auto fill, no duplicate entry, reduces error)

= Citizen Self Service Portal (automates incoming documents and routes directly to case
owners and teams.)

= Automation - Auto Send Copy, Workflows

= Forms Management -DHS (including Dynamic/LCD) and County-specific Local Forms
= Active, state-wide User Groups

= Statewide Case Transfer

= |ntegrated and Certified eSignatures

= Automated Purge

= Print2Mail



Overall Process

=
4

“Go Live” &
Support

Discovery
& Planning

R B 1| 1A/ -] o] (=T

- Board Materials - User Configuration Matrix - Hardware Upgrade - Training Plan - Go Live
- Statement of Work - Project Organization - Software - Training Materials - Go Live Support
.- Contract - Project Plan Installation/Configuration - Training + Post Go Live Support
+ Project Schedule - CaseWorks Configuration
- Migration Planning & - SSIS/SMI Integration
Mapping - Forms Review

- Quality Assurance Testing
- Business Process Review
+ Business Process Document



MA Unwinding/HC Renewals

O MNbenefits - CaseWorks Integration
= |ntegration complete & deployed to all CaseWorks counties
» Renewals are programmatically routing into the METS/MNsure Edition of CaseWorks
» Have updated DocTypes to facilitate processing
» Training materials including video provided to all CaseWorks counties
» Working with User Group to identify other opportunities for streamlining processes

= Blue dot envelopes - Returned mail tracking

d Prioritizing action items - reduce churn
» Adding priority to documents for cases with existing pending documents

= Help workers to focus on time sensitive cases




CaseWorks™ Connect (mobile)

O iPad and iPhone capabilities

= FULL featured - the only device you need in the
field.

» Gather signatures, record audio and video, take
photos, generate and edit forms, view historical
case documents, dictate case notes, type case
notes.

09:53

My Cases

Daffy Duck CD

Daffy Duck SS

Donald Duck SS

Wilma Flintstone CD

WilmaFlintstone SS

PebblesFlintstone SS

ElmerFudd CD

Elmer Fudd SS

Gary Granite CD

Gary Granite SS

Temp Latest ﬁ
| TEMP v

Refresh Case Data New Temp Case



CaseWorks™ Self Service Portal

O Self Service Portal

= Secure resident log-in and authentication.
= Documents uploaded via portal will route to assigned team or individual DocBox.

» Allows specialized workers to focus on case management activities - reduces clerical
activities related to forwarding & managing email attachments.

» Reduces OSS burden scanning incoming mail or processing incoming electronic documents.

= Reduces returned mail - workers can share documents with residents via portal. Homeless,
change of address, etc. still able to access documents electronically.

O County Portal

=  Will support case file transfers to non-CaseWorks counties.

= Will support shared county libraries (e.g., Private sector company Health Insurance).




Additional
Integrations

The CaseWorks
platform is built
to integrate.

O MN EAS (ATD Alerts)

= Notifies workers in CaseWorks when clients are
admitted/transferred/discharged from hospital.

O Quadient

= Supports CaseWorks Merge2Mail/Print2Mail feature.
Quadient prints, stuffs, meters, mails, and provides
reports/logs/support.
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N A s ITASCA COUNTY
- el g Iy .| BOARD OF COMMISSIONERS

T ‘{1“" Itasca County Courthouse
sl N 123 NE 4th Street

s Grand Rapids, MN 55744
~eigioiciyicisici
] Tuesday, April 23, 2024
Foutusoicit
ietectdsitaactes

REQUEST FOR BOARD ACTION: RBA-2024-179

DEPARTMENT: Transportation TIME REQUESTED: < 5 Minutes
PRESENTER: Ryan Sutherland

AGENDA ITEM:
Sale of Road and Bridge Equipment

BOARD ACTION REQUESTED:
Approve of the Disposition of Obsolete Road and Bridge Equipment through McLaughlin Auctioneers
& Hansen Auction Group.

BACKGROUND:The attached document lists equipment to be sold at auction.

Pickups have all been replaced with leased vehicles

Motor grader was replaced in January 2024

Skidsteer was replaced in April 2024

Dozer has major maintenance needs and will not be replaced

Itasca County has received good returns through the sale of equipment at McLaughlin Auctioneers & Hansen
Auction Group in the past. The McLaughlin auction will start on May 15th and the Hansen Pike Auction will start
June 5th.

COUNTY ATTORNEY REVIEW: No

SUPPORTING DOCUMENTATION:
1. 2024 Equipment Auction

04/16/2024
|RESULT: RECOMMENDED FOR CONSENT NEXT: 04/23/2024 2:30 PM |
04/23/2024

RESULT: APPROVED (5 TO 0)

MOVER: Commissioner Terry Snyder

SECONDER: Commissioner Cory Smith

AYES: Cory Smith, Terry Snyder, John Johnson, Burl Ives, Casey Venema

Page | 1



Disposition of Itasca County Equipment

Date: 4/9/2024
Department: Road / Bridge
Employee:

Vendor Sold to:

Address:

List one item on each line

Qty Item Description Serial * Asset | Replaced Miles/ Auction
Number #* By HRS House

1 2015 Chevy 2500 1GC2KUEG4FZ130352 | 1152 | 10028 113,532 Mclaughlin
4X4

1 2014 Ford F150 4X2 | 1TFTEX1CMXEKD76979 | 1181 | 10031 100,814 Mclaughlin

1 2012 Chevy Colorado | 1GCJTBFE7C8153796 | 1132 | 10029 137,693 Mclaughlin
4X4

1 2015 Chevy 2500 1GC2KUEG7FZ536528 | 1160 | 10027 162,409 Mclaughlin
4X4

1 2013 Chevy 2500 1GC2KVCG2DZ354872 | 1140 | 10025 151,404 Mclaughlin
4X4

1 2013 Chevy 2500 1GC2KVCG7DZ361560 | 1139 | 10026 143,603 Mclaughlin
4X4

1 2014 Ford F150 4X2 | 1FTEX1CM7EKG35332 | 1206 | 10030 97,835 Mclaughlin

1 2015 Chevy 2500 1GC2KUEG9FZ536501 | 1161 | 10032 189,618 Mclaughlin
4X4

1 2011 Ford F150 4X2 | 1FTEX1EM7BFC40083 | 1122 95,320 Mclaughlin

1 2009 John Deere DW672GX624867 1096 | 1244 11,632 Hrs | Hansen
672G

1 2008 ASV PT80 PT101219 1092 | 1254 2,734 Hrs | Hansen
Skidsteer

1 2002 D4GL Cat D4GLGP5XK33284 1007 | Bad 3,792 Hrs | Hansen
Dozer undercarrage

The sale of equipment must be approved by the department head (signature required below).

*If applicable

** If item was scrapped or donated, please list price at $-0-.

Checks must be made payable to: Itasca County. A receipt for the sale must accompany check.

Please send a copy of this form to Jenni Johnson in the auditor department at
jenni.johnson@co.itasca.mn.us so the transaction gets recorded in the disposition records.

/

Department Head

Date

Vendor Representative

Date
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ITASCA COUNTY
BOARD OF COMMISSIONERS
Itasca County Courthouse
123 NE 4th Street
Grand Rapids, MN 55744

Tuesday, April 23, 2024

REQUEST FOR BOARD ACTION: RBA-2024-156

DEPARTMENT: Land Department TIME REQUESTED: < 5 Minutes
PRESENTER: Cindy Shevich, Michael Gibbons

AGENDA ITEM:
Approve Minutes of Land Classification Committee Meeting

BOARD ACTION REQUESTED:
Approve minutes of the Itasca County Land Classification Committee meeting held April 2, 2024.

BACKGROUND:

The Land Classification Committee reviews and classifies newly forfeited, sale requested and
recommended tax forfeited land. The Committee consists of the County Board Members with the
Land Commissioner as a non-voting ex-officio member.

COUNTY ATTORNEY REVIEW: N/A

SUPPORTING DOCUMENTATION:
1. 2024 Land Class Meeting Minutes

04/16/2024
|RESULT: RECOMMENDED FOR CONSENT NEXT: 04/23/2024 2:30 PM |
04/23/2024

RESULT: APPROVED (5 TO 0)

MOVER: Commissioner Terry Snyder

SECONDER: Commissioner Cory Smith

AYES: Cory Smith, Terry Snyder, John Johnson, Burl Ives, Casey Venema

Page | 1



LAND CLASSIFICATION COMMITTEE MEETING
MINUTES
April 2, 2024

County Board Chair John Johnson called the meeting to order at 10:00 A.M.

Land Classification Committee Members Present: Land Commissioner Kory Cease by virtual meeting; Commissioners
Cory Smith (District #1); Terry Snyder (District #2);); John Johnson (District #3); Burl Ives (District #4); and Casey
Venema (District #5);

County Departments Represented: Kory Cease, Land Commissioner (virtually), Michael Gibbons, Assistant Land
Commissioner and Cindy Shevich, Real Estate Specialist from the Land Department.

Itasca County residents: Scott Schroeder, Marv Neuerberg

The Land Classification Committee reviewed forty-eight (48) parcels for classification, including thirty-one (31) full
interest new forfeitures, twelve (12) undivided interest surface parcels new forfeitures, one (1) requested parcels, and four
(4) parcels recommended by Itasca County Land Department. Of the forty-eight (48) parcels, twenty-three (23) were

platted and twenty-five (25) were unplatted. There were twenty-three (23) severed mineral interests forfeited in 2023.

Meeting was adjourned at 11:30 a.m.

Respectfully Submitted,

Cindy Shevich
Real Estate Specialist
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REQUEST FOR BOARD ACTION: RBA-2024-157

DEPARTMENT: Land Department TIME REQUESTED: < 5 Minutes
PRESENTER: Cindy Shevich, Michael Gibbons

AGENDA ITEM:
Approve Classifications of Tax-Forfeited Land

BOARD ACTION REQUESTED:
Approve recommended classifications from Itasca County Land Classification Committee meeting
held April 2, 2024.

BACKGROUND:

The Land Classification Committee reviews and classifies newly forfeited, sale requested and
recommended tax-forfeited land. The Committee consists of the Itasca County Board Members with
the Land Commissioner as a non-voting ex-officio member. Upon County Board approval of
recommended classifications, the Land Department will proceed with preparing for land sale.

COUNTY ATTORNEY REVIEW: N/A

SUPPORTING DOCUMENTATION:
1. Classification Codes
2. Land Class Results 2024

04/16/2024
|RESULT: RECOMMENDED FOR CONSENT NEXT: 04/23/2024 2:30 PM |
04/23/2024

RESULT: APPROVED (5 TO 0)

MOVER: Commissioner Terry Snyder

SECONDER: Commissioner Cory Smith

AYES: Cory Smith, Terry Snyder, John Johnson, Burl Ives, Casey Venema

Page | 1



CODES FOR CLASSIFICATION

CLASSES REASONS
R=Retain A=Needed for access
P=Provisionally Retain B=Balance Public Ownership
E=Exchange E=Environmental Reasons
D=Dispose (Sell) F=Forestry

G=Gravel

I=Improved property
L=Contains a lease
LF=Reserved for future landfill
M=Mining

MF=Memorial Forest

N=Near Public Services (Roads, Electricity, etc)
O=0Other

P=Partial Interest
R=Recreation

S=Surrounding Use
U=Uneconomical to manage
V=Visual

W=Contains Protected Waters



2024 LAND CLASSIFICATION - PLATTED PROPERTIES

Tract | ACRES PARCEL ID SEC WP | RGE LEGAL DESCRIPTION * PLAT WATER BODY LC RESULT REASON
1 0.19 18-480-0012 24 56 23 |PT OF LT 1 BEF AT NE COR OF SAID LT 1 TH LAKEVIEW ACRES Dispose/Non-Conservation |N,S
2 0.69 18-480-0160 24 56 23 |LoT16 LAKEVIEW ACRES Dispose/Non-Conservation |N,5,!
3 0.63 18-560-0200 13 56 23 |loT2021 2ND ADD TO SWAN LAKE Dispose/Non-Conservation |N.S,

Dispose/Non-Conservation [N,S
4 1 40-440-0130 15 55 24 |LOT 15 BLK 1 DEMINGS ESTATES AND 1/35 INT IN DEMINGS ESTATES TROUT LAKE

Dispose/Non-Conservation [N,S
5 1 40-440-0132 15 55 24 |LOT 16 BLK 1 DEMINGS ESTATES AND 1/35 INT IN DEMINGS ESTATES TROUT LAKE

Dispose/Non-Conservation [N,S
6 1.07 40-440-0140 15 55 24 |LOT 20 BLK 1 DEMINGS ESTATES AND 1/35 INT IN DEMINGS ESTATES TROUT LAKE
7 1 40-440-0210 15 55 24 |LOT 3 BLK 2 DEMINGS ESTATES AND 1/35 INT IN DEMINGS ESTATES TROUT LaKe | Dispose/Non-Conservation IN,S
8 0.14 64-480-0714 2 56 26 |SSOFTOFLOTS BLKG NORTHLAND PARK Dispose/Non-Conservation |N,S
9 0.28 74-420-0610 2 144 26 [LOTS1-3BLK6 BALL CLUB Dispose/Non-Conservation |N,S
10 0.11 74-420-1220 2 144 26 |LOTS 7-8-BLK 12 LESS HWY 2 BALL CLUB Dispose/Non-Conservation |N,S,|
11 0.28 85-490-0110 27 61 26 |A PARCEL OF LAND IN LOTS 10 & 11 HAVING THE ZAISERS ADDITION TO BIGFORK Dispose/Non-Conservation |N,S,|
12 0.01 91-501-0405 16 55 25 |S3'OF LOT 1, BLK 4 CRYSTAL LAKE ESTATES Dispose/Non-Conservation |N,S

Dispose/Non-Conservation |S
13 0.17 91-515-0011 9 55 25 |LOT 1LESS PARTLYG NW OF NE EXT OF NW ELM ACRES
14 0.33 91-530-0140 16 55 25 |LoT4BLK1 FAIRVIEW 2ND ADDITION Dispose/Non-Conservation |N,S
15 0.64 91-663-0230 18 55 25 |LOT 13-BLK 2 REMER DESCHEPPER ADDITION Dispose/Non-Conservation |N,S
16 0.64 91-663-0232 18 55 25 |LOT 14-BLK 2 REMER DESCHEPPER ADDITION Dispose/Non-Conservation |N,S

Dispose/Non-Conservation [N,S
17 0.11 91-725-0335 20 55 25 |W 1/2 OF LOTS 13-15 LESS ST IN LT 15 BLK 3 WOODLAND ADD. TO GRAND RAPIDS
18 0.02 91-725-0655 20 55 25 |N 10FT OF W 1/2 OF LOT 26 BLK 6 WOODLAND ADD. TO GRAND RAPIDS Dispose/Non-Conservation |N,5
19 0.22 92-440-1010 25 57 22 |ALLLOTS18& 2 & LOT 3 LESS E 1/2 BLK 10 & HAYES ADDITION TO KEEWATIN Dispose/Non-Conservation |N,S,|
20 0.07 95-410-1455 32 57 22 |LoT 18-BLK 14 NASHWAUK Dispose/Non-Conservation |N,5
21 0.20 97-420-0110 21 56 24 |loT1-BLK1 VILLAGE OF TACONITE Dispose/Non-Conservation |N,S,

* Legal description is taken from the tax system, and is subject to inaccuracies. Refer to the deed of record for current legal descriptions.




2024 LAND CLASSIFICATION - UNPLATTED PROPERTIES

Tract ACRES PARCEL ID SEC TWP RGE LEGAL DESCRIPTION * WATER BODY LC RESULT REASON
Dispose/Non- NS
22 0.41 14-124-4405 24 55 22 |THAT PT OF LOT 1 DESC AS FOLL: BEG AT THE SE Conservation !
Dispose/Non- NS
23 3.63 19-001-4304 1 54 25 |S490FT OF W 1/2 OF W 1/2 OF SW SE Conservation !
Dispose/Non- NS
24 5 48-023-1202 23 58 22 |W 435.60FT OF S 500FT OF NW NE Conservation !
Dispose/Non- NS
25 2.5 74-002-4405 2 144 26 |N 330FT OF W 330FT OF SE SE Conservation !
26 30.84 83-019-3400 19 146 29 |LOTS Mississippi River  [Retain/Conservation w
Dispose/Non- NSI
27 0.32 89-036-2405 36 145 25 |E 100' OF W 350' OF S 140' OF PT OF SE NW Conservation "
28 40.14 90-023-1100 23 62 26 |NENE Retain/Conservation S,F.A
29 40.04 90-023-1200 23 62 26 [NW NE Retain/Conservation S,F.A
Dispose/Non- NS
30 0.31 90-023-3300 23 62 26 UNPLATTED PT OF SW SW LYG S OF LOTS 7 & 8 BLK 3 OF BYRNE ADDN TO EFFIE Conservation !
Dispose/Non- NS
31 2.02 97-009-3103 9 56 24 |E 280.5 FT OF N 313.5 FT OF S 643.5 FT NE SW Conservation i
UNDIVIDED SURFACE INTEREST PARCELS
Tract ACRES PARCEL ID SEC TWP RGE LEGAL DESCRIPTION * WATER BODY LC RESULT REASON
32 16.04 02-013-4415 13 56 25 |UND 1.57 INT IN SE SE LESS REV DESC 1 Retain/Conservation L,M,P
33 26.99 02-024-1146 24 56 25 |UND 1.57 INT IN NE NE LESS REV DESCS 1-2 Retain/Conservation L,M,P
34 41.19 02-024-1446 24 56 25 |UND 1.57 INT IN SE NE LESS REV DESC 1 Retain/Conservation L,M,P
35 0.40 40-015-3206 15 55 24 |UND 1/35INT IN LT 9 SEC 15, TWP 55, RGE 24 Retain/Conservation AP,W
36 10.3 88-019-2123 19 56 24 [UND 1.22 INT IN NE NW LESS REV DESC 2 & LESS Retain/Conservation M,P
37 12.99 88-019-2253 19 56 24 |UND 1.57 INT IN REV DESC 4 OF LOT 1 Retain/Conservation L,M,P
38 29.44 88-019-3448 19 56 24 |UND .21% INT IN THAT PT OF SE SW, DESCRIBED Retain/Conservation L,M,P
39 6.34 88-019-4322 19 56 24 |UND .21% INT IN THAT PT OF SW SE, DESCRIBED Retain/Conservation L,M,P
40 3.13 88-030-1223 30 56 24 |UND .21% INT IN THAT PT OF NW NE, DESCRIBED Retain/Conservation L,M,P
41 8.3 88-030-2129 30 56 24 |UND .21% INT IN THAT PT OF NE NW, DESCRIBED Retain/Conservation L,M,P
42 40.34 88-030-3110 30 56 24 |UDI PARCEL CONSISTING OF: UND 2.0834 INT IN Retain/Conservation L,M,P
43 4.19 97-018-3327 18 56 24 |[UND 1.57 INT IN LOT 4 LESS REV DESCS 1-2 Retain/Conservation L,M,P
REQUESTED PARCELS
Tract ACRES PARCEL ID SEC TWP RGE LEGAL DESCRIPTION * WATER BODY REASON REASON
Dispose/Non- NS
44 1.15 04-216-2102 16 58 25 |REV DESC #2 OF LOT 8 LESS PT Conservation !
45 39.86 35-004-4300 4 148 26 |SW SE UN-NAMED Retain/Conservation 0,S
Dispose/Non- NS
46 40.21 55-015-4300 15 59 24 [SWSE Conservation ~
Dispose/Non- NS
47 1.83 91-583-0160 8 55 25 |OUTLOT B Conservation !
Dispose/Non- NS
48 0.48 91-680-0650 20 55 25 |LOTS 15-20, BLK 6 RIVERSIDE PARK DIV OF GR Conservation !




2024 LAND CLASSIFICATION - SEVERED MINERALS - UNDIVIDED INTEREST PARCELS

Tract ACRES PARCEL ID SEC TWP [ RGE UND INT LEGAL DESCRIPTION * REASON LC RESULT REASON2
49 8 02-820-2300005 20 56 25 2/15 LOT 8 FORFEITURE Retain/Conservation [M
50 8 02-834-2300010 34 56 25 2/15 SWNW FORFEITURE Retain/Conservation [M
51 8 05-813-1400005 13 55 26 2/15 LOT 4 FORFEITURE Retain/Conservation [M
52 8 18-828-2205005 28 56 23 1/7 NW NW FORFEITURE Retain/Conservation [M
53 8 18-828-2205010 28 56 23 1/7 LOT 7 FORFEITURE Retain/Conservation [M
54 8 19-804-1202005 4 54 25 1/162 LOT 2 FORFEITURE Retain/Conservation [M
55 8 36-850-3301005 14 53 27 1/12 SW SwW FORFEITURE Retain/Conservation [M
56 8 36-850-3302005 14 53 27 1/12 SW SwW FORFEITURE Retain/Conservation [M
57 8 36-851-3301010 15 53 27 1/12 SW SE FORFEITURE Retain/Conservation [M
58 8 36-851-3302010 15 53 27 1/13 SW SE FORFEITURE Retain/Conservation [M
59 8 36-859-3301015 23 53 27 1/12 NW NW FORFEITURE Retain/Conservation [M
60 8 36-859-3301020 23 53 27 1/12 SWNW FORFEITURE Retain/Conservation [M
61 8 36-859-3302015 23 53 27 1/12 NW NW FORFEITURE Retain/Conservation [M
62 8 36-859-3302020 23 53 27 1/12 SWNW FORFEITURE Retain/Conservation [M
63 16.23 88-830-1200007 30 56 24 288/25 PT NW NE FORFEITURE Retain/Conservation [M
64 36.74 88-831-1300001 31 56 24 PT SW NE FORFEITURE Retain/Conservation [M
65 12.38 88-831-1400002 31 56 24 PT SE NE FORFEITURE Retain/Conservation (M
66 11.31 88-831-3100001 31 56 24 NE SW LYG N OF CSAH FORFEITURE Retain/Conservation [M
67 8 91-818-3200005 18 55 25 2/15 LOT 3 FORFEITURE Retain/Conservation [M
68 8 91-821-3200010 21 55 25 2/15 LOT 7 FORFEITURE Retain/Conservation [M
69 39.97 97-816-1400001 16 56 24 SE NE FORFEITURE Retain/Conservation [M
70 39.77 97-816-3400000 16 56 24 SE SW FORFEITURE Retain/Conservation [M
71 40.14 97-816-4100000 16 56 24 LOT 9 FORFEITURE Retain/Conservation (M




ITASCA COUNTY
BOARD OF COMMISSIONERS
Itasca County Courthouse
123 NE 4th Street
Grand Rapids, MN 55744

Tuesday, April 23, 2024

REQUEST FOR BOARD ACTION: RBA-2024-160

DEPARTMENT: Land Department TIME REQUESTED: < 5 Minutes
PRESENTER: Cindy Shevich, Michael Gibbons

AGENDA ITEM:
Application for Repurchase of Tax-Forfeited Parcel by Shari Swanson

BOARD ACTION REQUESTED:
Adopt the Resolution Re: Repurchase of Lot One (1), Block One (1), Village of Taconite First
Addition.

BACKGROUND:
This property forfeited October 31, 2023 for non-payment of property taxes. Itasca County has
received payment for all delinquent taxes, penalties, interest and associated costs.

COUNTY ATTORNEY REVIEW: N/A

SUPPORTING DOCUMENTATION:
1. Location_Map
2.  Swanson App for Repurchase

04/16/2024
|RESULT: RECOMMENDED FOR CONSENT NEXT: 04/23/2024 2:30 PM |
04/23/2024

RESULT: APPROVED (5 TO 0)

MOVER: Commissioner Terry Snyder

SECONDER: Commissioner Cory Smith

AYES: Cory Smith, Terry Snyder, John Johnson, Burl Ives, Casey Venema
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ITASCA COUNTY

BOARD OF COMMISSIONERS
Itasca County Courthouse
123 NE 4th Street
Grand Rapids, MN 55744

Tuesday, April 23, 2024

RESOLUTION 2024-20

RE: REPURCHASE OF LOT ONE (1), BLOCK ONE (1) VILLAGE OF TACONITE FIRST
ADDITION

WHEREAS, Minn. Stat. 282.241 provides that the State of Minnesota held in trust for the taxing
districts may be repurchased by the owner at the time of forfeiture, or the owner’s heir, devisee, or
representative, or any person to whom the right to pay taxes was given by statute, mortgage, or other
agreement, subject to adoption of a resolution by the County board and payment of the sum of all
delinquent taxes, penalties, interest and associated costs, and

WHEREAS, the applicant, Shari Swanson, has applied to repurchase State of Minnesota land held
in trust for the taxing districts legally described as:
Lot One (1), Block One (1), Village of Taconite First Addition and

WHEREAS, the applicant is eligible to repurchase the property, and

WHEREAS, approving the repurchase will promote the use of lands that will best serve the public
interest.

NOW THEREFORE BE IT RESOLVED, the Itasca County Board approves the repurchase
application by Shari Swanson, subject to payment including taxes, penalties and interest of
$2,349.26; deed tax $1.65; deed fee $25.00; recording fee $46.00; and repurchase application fee
$300.00 for a total of $2,721.91.

RESULT: APPROVED (5 TO 0)

MOVER: Commissioner Terry Snyder

SECONDER: Commissioner Cory Smith

AYES: Cory Smith, Terry Snyder, John Johnson, Burl Ives, Casey Venema

STATE OF MINNESOTA
Office of County Administrator
ss. County of Itasca

I, BRETT SKYLES, Administrator of the County of Itasca, do hereby certify that | have compared the foregoing with the original
resolution filed in my office on the 23rd day of April A.D. 2024 and that the same is a true and correct copy of the whole thereof.

WITNESS MY HAND AND SEAL OF OFFICE at Grand Rapids, Minnesota, this 23rd day of April A.D. 2024.
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Form 2856— Fori 2856 Petition tor Repurchase of Land Forfeited to the

Siate-of-Minnesota-Delinguent-Taxes(REV-1955)

APPLICATION FOR REPURCHASE OF FORFEITED LANDS

| Pursuant to Minnesota, Statutes Section 282.241

To The Board of County Commissioners and The County Auditor of Itasca County, Minnesota:
The undersigned Shari A. Swanson hereby makes application to repurchase from the State of Minnesota the
following described land, pursuant to Minnesota Statutes, Section 282.241, Said land is situated in said
Itasca County, Minnesota, and more particularly described as follows:

Lot One (1), Block One (1) Village of Taconite First Addition

Applicant states and shows that at the time of the forfeiture to the State of the said land for taxes
hereinafter set out, she was the owner and taxpayer.

That said land forfeited to the State on the 31st day of October, 2023

That such taxes became delinquent 2014 and remained delinquent and unpaid for the subsequent
Vears of 2014, 2015, 2022 and 2023.
|

' That the aggregate of all delinquent taxes and assessments, with penalties, costs and interest,

exclusive of taxes and assessments to be reinstated as provided by Minnesota Statutes, Section 282.
251, is the sum of Two Thousand Seven Hundred Twenty-one and 91/100" Dollars ($2,721.91), which

includes (taxes, penalties & interest $2,349.26; plus deed tax $1.65; deed issuance fee $25.00; recording
fee $46.00; application fee $300.00)

That permission to repurchase said land is hereby requested for the reasons stated as follows.

i Unable 4+ pay hpuse faxes, Tic 1< my hewestad . T wewld

ke 4o 1t fufc;has,c pleass

This applicant offers to pay upon such repurchase not less than one-tenth of the aggregate sum of
said delinquent taxes and assessments together with penalties and costs, with interest at the rate fixed
by law for the respective years computed to the date of repurchase from the time such taxes and as-
assessments became delinquent, and also the sum of taxes and assessments with penalties and costs,
with interest at the rate fixed by law for the respective years to the date of repurchase from the time
such taxes and assessments would have been delinquent that would have been levied and assessed
against such parcel between the date of forfeiture and the date of repurchase, all due and to be comp-
uted as set out in the Minnesota Statutes, Section 282.251, and to pay the remaining portion of repur-
chase price in ten equal annual installments, with the privilege of paying the unpaid balance in full at
any time with interest at four percent per annum on the balance remaining unpaid each year.

| Dated_ﬂ_? SQA(E b 29 2024

S d. Snsnn )

Shari A. Swanson

State of Minnesota }ss
County of Itasca

Shari A. Swanson, a single person, being duly sworn, deposes and says: that she is the applicant and
petitioner in the forgoing petition; that she has vead said petition and knows the contents thereof; that the

same is true of her own knowledge save as to the matters therein stated on information and belief and as to
those matters she believes it to be true.

Subscribed and sworn to before me this

LA awror M\ antdn 2024

CINDY ANN SHEVICH
R 4 Notary Public
i FQ% Minnesota
"o My Commission Expires
Sy Jan 31, 2025




ITASCA COUNTY
BOARD OF COMMISSIONERS
Itasca County Courthouse
123 NE 4th Street
Grand Rapids, MN 55744

Tuesday, April 23, 2024

REQUEST FOR BOARD ACTION: RBA-2024-163

DEPARTMENT: Land Department TIME REQUESTED: < 5 Minutes
PRESENTER: Michael Gibbons

AGENDA ITEM:
Notice of Oral Auction of Timber

BOARD ACTION REQUESTED:

Authorize the notice of intermediate and regular oral bid auction of timber to be given by publication
in the official newspaper of the County as provided by law, and that Land Commissioner offers such
tracts of timber in order which they appear in said notice for sale, and that sale shall commence at
10:00 AM on Wednesday, June 5, 2024, at Cohasset Community Center.

BACKGROUND:
COUNTY ATTORNEY REVIEW: N/A

SUPPORTING DOCUMENTATION:
1. Timber Auction Notice- June 2024

04/16/2024
|RESULT: RECOMMENDED FOR CONSENT NEXT: 04/23/2024 2:30 PM |
04/23/2024

RESULT: APPROVED (5 TO 0)

MOVER: Commissioner Terry Snyder

SECONDER: Commissioner Cory Smith

AYES: Cory Smith, Terry Snyder, John Johnson, Burl Ives, Casey Venema

Page | 1



NOTICE OF INTERMEDIATE AND REGULAR TIMBER AUCTION SALE

ltasca County Forest Lands are FSC Certified by
NEPCon, NC-FM/COC-001709; FSC 100%

Pursuant to the April 23, 2024, official action of the ltasca County Board of Commissioners and under
the provisions of Minnesota Statute 282.04, as amended, timber on tax-forfeited land within Itasca
County will be offered for sale WITHOUT the sale of land at an Intermediate and Regular Auction at
10:00 A.M. on Wednesday, June 5, 2024, at the Cohasset Community Center, Cohasset, MN.
Timber will be sold to the highest bidder at not less than the appraised value listed in the Timber
Report. Bidding shall be by ORAL BID ONLY. Bid up shall be by two (or even numbered) percent
increments, the percent bid up to be added to the appraised price. Itasca County reserves the right
to accept or reject any or all bids. Prior to being able to bid on county timber auctions, eligible
bidders must sign a one-time affidavit of compliance and the bidder must be listed on the
Minnesota DNR Qualified Purchasers list, in good standing, as provided for in Minnesota statute
90.145. All bidders who have not previously registered (i.e. signed Affidavit of Compliance)
must register prior to 4:30 p.m. on Tuesday, June 4, 2024. Interested bidders are responsible to
know and comply with all permit regulations and eligibility limits. Bidders must be 18 years and older
and in good standing with Itasca County. No bidder can act in any capacity on behalf of a non-
qualifying operation for the purpose of procuring rights to timber from Itasca County. No bid will be
accepted from any bidder having a delinquent or uncollectible timber permit account or a pending
timber trespass with a county, state, or federal agency. Violation of eligibility limits will result in loss of
down payment and/or loss of privilege to purchase stumpage from Itasca County.




A r“' 4 ITASCA COUNTY
. I‘“:‘g | BOARD OF COMMISSIONERS
: ,_::__-E-::’ Itasca County Courthouse
i 123 NE 4th Street
s Grand Rapids, MN 55744
ripheriwintaisin
] Tuesday, April 23, 2024
Patioteieipty
pzferindsitaiantes)

REQUEST FOR BOARD ACTION: RBA-2024-171

DEPARTMENT: Land Department TIME REQUESTED: < 5 Minutes
PRESENTER: Michael Gibbons

AGENDA ITEM:
Surface Lease Renewal of Tax Forfeit Land in Section 6, Township 56 North, Range 26 West by
Deer Lake Association

BOARD ACTION REQUESTED:
Approve the Deer Lake Association lease renewal number 328 located in Section 6, Township 56
North, Range 26 West and authorize the necessary signatures.

BACKGROUND:

In 2019, The County Board approved lease #328 of tax-forfeited land to Deer Lake Association for
use as an Aquatic Invasive Station. This lease is set to expire in May 2024, and a renewal is being
requested in preparation for this year's open water season. The Deer Lake station provides tools for
the general public to help boaters to clean, drain, dry as required by law, and to provide the ltasca
AIS Program with the tools necessary to perform hot-water decontaminations. The Itasca AIS
program performs decontaminations at Deer Lake Station both for boats presenting for launch at
Deer Lake public access and for boats sent to Deer Lake Station for decontamination by inspectors
at other Itasca County public accesses, so the Station also provides a service to the County as a
whole. The Station is used by the Itasca AIS Program about 100 times per summer to perform hot-
water decontaminations, and is in addition used about 225 times per year by the general public.

COUNTY ATTORNEY REVIEW: Yes and/or Pending

SUPPORTING DOCUMENTATION:
1. DLA Renewal Lease V1 4-4-24

04/16/2024
|RESULT: RECOMMENDED FOR CONSENT NEXT: 04/23/2024 2:30 PM |
04/23/2024

RESULT: APPROVED (5 TO 0)

MOVER: Commissioner Terry Snyder

SECONDER: Commissioner Cory Smith

AYES: Cory Smith, Terry Snyder, John Johnson, Burl Ives, Casey Venema

Page | 1
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LEASE NO. 328
SURFACE LEASE

This surface lease (hereinafter “LEASE”) is granted this 23 day of April, 2024, by Itasca County on behalf of
the State of Minnesota in trust for the taxing districts (hereinafter “LESSOR”); pursuant to the provisions of
Minnesota Statutes Section 282.04, Subd. 1, which states the County Auditor with approval of the County Board
is authorized to grant leases on tax-forfeited lands.

NAME AND ADDRESS OF LESSEE: Deer Lake Association of Itasca County, a 501(c)(3) non-profit organization, located
at 36264 Christmas Point Trail, Grand Rapids, MN 55744

LEASE FEE: $800.00 ($300.00 renewal fee, $500.00 land value, and timber damage to be paid when incurred). Due in full
on date set above.

TERM: The initial term of this non-exclusive LEASE shall commence on the date set forth above and shall end
at11:59 p.m. on April 23, 2029. The term of this LEASE is subject to termination as provided herein.

PURPOSE OF LEASE: This LEASE is granted for construction and maintenance of an Aquatic Invasive Species
Activity Station and authorized appurtenances (hereinafter referred to as “Station”) available for public use
located within unplatted part of Southwest Quarter of Southeast Quarter (SW SE); Section 6, Township 56 North,
Range 26 West, more particularly described below, under the covenants and agreements of the LESSEE to use
the following described lands, hereinafter referred to as the “Premises”, subject at all times to sale, license, lease,
and use for mineral, timber, or other purposes, to wit:

That part of the unplatted portion of the Southwest Quarter of the Southeast Quarter of Section 6,
Township 56 North, Range 26 West of the 4th P.M., Itasca County, Minnesota, described as follows:
Commencing at the South Quarter Corner of said Section 6, thence North, assigned bearing, along the
North-South Quarter line of said Section 6, a distance of 1048.30 feet, to the northerly right of way line
of County Road 256; thence North 81 degrees 24 minutes 02 seconds East, along said right of way line
301.38 feet, to the point of beginning; thence continue North 81 degrees 24 minutes 02 seconds East,
along said right of way line 57.25 feet, to intersection of the westerly right of way line of SOUTH DEER
CIRCLE DRIVE; thence North 09 degrees 31 minutes 21 seconds West, along said westerly right of way
line, a distance of 65.42 feet; thence northerly along said westerly right of way 84.12 feet, along a
tangential curve, concave to the east, with a central angle of 13 degrees 10 minutes 48 seconds, and a
radius of 365.66 feet, to the southeasterly right of way line of ROBINSON ROAD, according to the
recorded plat of FIRST ADDITION TO PLAT OF SUNRISE, plat of record in the office of the County
Recorder, Itasca County; thence South 43 degrees 03 minutes 33 seconds West, along said
southeasterly right of way line, a distance of 124.40 feet; thence South 33 degrees 21 minutes 12
seconds East 79.02 feet, to said point of beginning.

See Exhibit A

LESSEE shall also have the right of reasonable access to the Premises for the purposes described herein, over and
across real property in unplatted part of Southwest Quarter (SW) of Southeast Quarter (SE); Section 6, Township
56 North, Range 26 West owned by LESSOR adjacent to the Premises (“Adjacent Land”).

DISCLAIMER: LESSOR does not warrant its title to the premises nor undertake to defend the LESSEE in the
peaceable possession or use thereof. No covenant of Quiet enjoyment is made. LESSEE shall indemnify and hold
LESSOR harmless from any and all claims for damage against LESSOR by third parties as a result of this LEASE.
LESSEE agrees to hold LESSOR harmless in regard to the legal descriptions of the Premises. The grant herein is

Page 1 of 9



LEASE NO. 328

limited to parcels owned by the State of Minnesota in trust for the taxing districts. LESSOR makes no
representations or warranties as to the ownership of the parcels crossed by this LEASE, and assumes no liability
for any errors or costs for corrections in that regard.

This LEASE is granted subject to the following terms:

1.

RENEWAL: At the end of the LEASE term and if both parties wish to renew, the renewal fee and time
period will be determined by such methods as are developed by LESSOR, subject to the limits of
Minnesota Statute, in place at that time.

TERMINATION: This LEASE may be terminated or cancelled upon reasonable notice on the occurrence
of any of the following:

A. By mutual agreement of both parties.

B. Violation of any of its terms

C. If at any time in the sole discretion of the LESSOR its continuance will conflict with public use of
the land over or upon which it is granted, or any part thereof.

LESSEE shall, on the Termination date, or earlier as provided for in this lease, peacefully and quietly
surrender the Premises to the LESSOR in as good condition and repair as on the Effective Date. If the
LESSEE fails to surrender the Premises on the termination of this LEASE, the LESSOR may eject or
remove the LESSEE from the Premises and LESSEE shall indemnify the LESSOR for all expenses
incurred by the LESSOR. In addition, LESSEE shall remove all LESSEE’s property from the Premises
upon termination and any property remaining shall be considered abandoned and shall be disposed of by
the LESSOR according to law. If this LEASE is terminated prior to the termination date, the LESSEE
shall not be relieved of any obligation incurred prior to termination.

ENCUMBRANCE: This LEASE is subject to all existing easements, right-of-ways, licenses, leases and
other encumbrance upon the Premises and LESSOR shall not be liable to LESSEE for any damages
resulting from any action taken by a holder of an interest pursuant to the rights of that holder thereunder.

PUBLIC RECREATION USE: The LESSEE agrees and understands that the public land leased herein
shall be open to public recreational uses, as defined by Minnesota Statute 604A.21, not inconsistent with
the purposes of this LEASE.

CONSTRUCTION OF LEASE: If any clause or provision of this LEASE is or becomes illegal, invalid or
unenforceable because of present or future laws or any rule or regulation of any governmental body, the
intentions of the LESSOR and LESSEE here is that the remaining parts of this LEASE shall not be affected
thereby.

LAWS AND REGULATIONS: LESSEE agrees, at its expense, to comply with all federal, state and local
laws, regulations, and permitting including municipal ordinances, affecting said lands or the area in which
they are situated and keep them in a neat and orderly condition, and shall remove all refuse and debris that
may accumulate thereon. Examples include, but are not limited to, Wetland Conservation Act of 1991
(Laws of Minnesota 1991, Chapter 354) and any amendments thereto, Minnesota Pollution Control
Agency Stormwater Pollution Prevention Plan permit, Army Corps of Engineers permit(s), and
Department of Natural Resources permits.

TIMBER: No timber shall be cut, used, removed or destroyed by the LESSEE without first obtaining
written permission from LESSOR. LESSEE must pay for all timber (both mature timber and growing
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1.

12.

LEASE NO. 328

stock) damaged on the Premises by LESSEE prior to incurring the damage. Timber damages will be
determined by the Itasca County Land Commissioner and will be based on current market values.
LESSOR reserves the right to sell and dispose of, under the provisions of law now or hereinafter governing
the sale of timber on State tax-forfeited lands, all the timber upon the land hereby Leased, and reserves to
the purchaser of such timber, or agents and servants of the purchaser, the right at all times to enter thereon,
and to cut and remove any and all such timber therefrom, according to the terms of the purchaser’s contract
with LESSOR, and without let or hindrance from the LESSEE.

RIGHT OF ENTRY: LESSOR, or its agents or contractors, shall have the right to enter upon and into said
Premises at any time to inspect the same. Such inspection shall not unreasonably hinder or interrupt the
operations of the LESSEE, except in cases where emergency entry is necessary to preserve the Premises
and other property.

THIS LICENSE IS PERMISSIVE ONLY:: No liability shall be imposed upon or incurred by Itasca County
or any of its officers, agents, or employees, officially or personally, on account of the granting hereof or
on account of any damage to any person or property resulting from any act or omission of the LICENSEE
or any of its agents, employees, or contractors relating to any matter hereunder. This license shall not be
construed as estopping or limiting any legal claim or right of action of any such person against the
LICENSEE, its agents, employees, or contractors for any damage or injury resulting from any such act of
omission, or as estopping or limiting any legal claim or right of action of Itasca County against the
LICENSEE, its agents employees, or contractors, for violation of or failure to comply with the provisions
of the license or applicable provisions of law. The LICENSEE shall indemnify and hold harmless Itasca
County from all claims arising out of the LICENSEE’s use of the above described lands whether such
claims are asserted by civil action or otherwise.

NO WAIVER: No delay by LESSOR in enforcing any of the conditions of this LEASE shall operate as a
waiver of any of its rights.

TAXES: LESSEE will pay when due all taxes and assessments levied against said land or the
improvements thereon.

INDEMNIFICATION AND INSURANCE:

A. LESSEE agrees to defend, indemnify and hold harmless COUNTY, its elected officials, officers,
agents, volunteers and employees from any liability, claims, causes of action, judgments, damages,
losses, costs or expenses, including reasonable attorney fees resulting directly or indirectly from
any act or omission of LESSEE, anyone directly or indirectly employed by them and/or anyone
for whose acts and/or omissions they may be liable in the performance of the services required by
this contract and against all loss by reason of failure of said LESSEE to perform fully, in any
respect, all obligations under this contract.

B. LESSEE agrees at all times during the term of this Agreement to have and keep in force insurance,
either under a self-insurance program or separate insurance policy, as follows:

a. Commercial General Liability shall list Itasca County as an additional insured with the
following insurance limits:

Limits
General Aggregate $3,000,000
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LEASE NO. 328

Products-Completed
Operations Aggregate $3,000,000
Personal and Advertising Injury $1,500,000
Each Occurrence:

Combined Bodily Injury and Property Damage $1,500,000

Limits
b. Automobile Liability - Combined single limit each
occurrence for bodily injury and property damage covering
owned, non-owned and hired automobiles $1,500,000
C. Workers' Compensation and Employer's Liability: Statutory
Limits
If the LESSEE is based outside the State of
Minnesota, coverage must apply to Minnesota
laws
Limits
d. Employer's Liability
Bodily injury by:
Accident - Each Accident $500,000
Disease - Policy Limit $500,000
Disease - Each Employee $500,000

An umbrella or excess policy over primary liability coverages is an acceptable method to provide the
required aggregate insurance amounts.

The above establishes minimum insurance requirements. It is the sole responsibility of LESSEE to
determine the need for and to procure additional coverage that may be needed in connection with this
Agreement.

LESSEE shall not commence work on the Site, or otherwise occupy the Site, until it has obtained required
insurance and filed an acceptable Certificate of Insurance with COUNTY to the attention of Itasca County
Land Commissioner, 1177 LaPrairie Ave, Grand Rapids, MN 55744. The Certificate shall:

1. List Itasca County as Certificate holder and as an additional insured with respect to
operations covered under the contract for all liability coverages except Workers'
Compensation and Employer's Liability and Professional Liability, if applicable; and,

2. Be amended to show that Itasca County will receive thirty (30) days written notice in the
event of cancellation, non-renewal or material change in any described policies.

C. LESSEE also agrees that any contract let by LESSEE for the performance of the work on the Site
as provided herein shall include clauses that will: (1) require the Contractor to defend, indemnify
and hold harmless COUNTY, its elected officials, officers, agents and employees for any liability,
claims, causes of action, losses, demands, damages, judgments, costs, interest, expenses
(including, without limitation, reasonable attorney fees, witness fees and disbursements incurred
in the defendant thereof) arising out of or by reason of the acts and/or omissions of said Contractor,
its subcontractors, anyone directly or indirectly employed by them, and/or anyone for whose acts
and/or omissions they may be liable for; (2) require the Contractor to provide and maintain
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LEASE NO. 328

insurance in accordance with the following:
a. Workers' Compensation: (Statutory Limits)

Employer's Liability Insurance:

Limits
1. Bodily Injury by Accident, each accident $500,000
2. Bodily Injury by Disease, policy limit $500,000
3. Bodily Injury by Disease, each employee $500,000

Note: all states endorsement is required if Contractor is domiciled outside the State of Minnesota.

b. Commercial General and Automobile Liability Insurance:
Limits
1. Commercial General Liability:
Combined Bodily Injury and Property Damage
Each Occurrence Limit $1,500,000
General Aggregate Limit $3,000,000
Products - Completed Operations
Aggregate Limit $3,000,000
Personal and Advertising Injury Limit $1,500,000

Coverages above shall also include:
Premises - Operations
Contractual Liability (including oral and written contracts)
Explosion, Collapse, Underground Property Damage (XCU)

2. Automobile Liability including Hired Car and Employers Non-
Ownership Liability:
Combined Bodily Injury and Property Damage:
Each Occurrence Limit $1,500,000

The above subparagraphs establish minimum insurance requirements and it is the sole responsibility of
LESSEE'S Subcontractor(s) to purchase additional insurance that may be necessary for the project.

D. LESSEE further agrees the minimum requirements set forth above shall at all times be in
an amount at least equal to the maximum liability of the COUNTY under Minn. Stat. 466.04 now
or as said statute is hereafter amended or as otherwise required by law, statute or rule.

E. In addition to any other rights contained herein the County reserves the right to terminate, suspend
or rescind this contract if the LESSEE is not in compliance with the requirements contained herein and
retains all its rights thereafter to pursue any legal remedies against LESSEE. All insurance policies shall
be open to inspection by the County upon written request.

13. IMPROVEMENTS:

A. LESSOR agrees to allow LESSEE to construct, install and maintain the following improvements on
the Premises:

1. AIS activity and rinse area not to exceed fifty-four feet (54°) by twenty-one feet (21°).

Grading of this area will cause lateral movement of water to flow South toward North Bass
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LEASE NO. 328

Lake Road where it will collect, infiltrate and cool.

Access road and culvert from the existing public access road to Premises. Road not to
exceed twenty-one (21) feet in width.

Access road and culvert from South Deer Circle Drive to Premises. Road not to exceed
twenty-one (21) feet in width.

Insulated shed not to exceed ten (10) feet by ten (10) feet on skids. A concrete slab floor is
not allowed.

Electric power

Secured wi-fi internet service

Well and well pump

Pressure tank

Water storage tank, not to exceed 300 gallon storage capacity, and associated plumbing
Single fixture light mounted on shed.

Additional lighting to aid in nighttime use of the Station

Sign providing instructions for safe operation of the Station

Sign declaring the water source as non-potable water

Sign forbidding use of soaps or chemicals of any kind

B. The following equipment is authorized to be installed and maintained by LESSEE and made available
to the public:

1.

il

Self-service unheated fresh water at no more than sixty (60) pounds per square inch to be
used via self-coiling garden hose with hand sprayer attachment for use as boat and trailer
rinse, live well rinse and baitwell rinse.

Tethered self-service hand tools to assist boaters in removing weeds and earthen material,
including but not limited to, an extended reach broom and extended reach tool.

C. The following equipment is authorized to be installed and maintained by LESSEE and made available
ONLY to those individuals and employees certified by Minnesota Department of Natural Resources
to operate said equipment:

1.

il

Commercial electric water heater to heat water to no more than 180 degrees. Heated water
is to be supplied at no more than 60 pounds per square inch using hose and assembly rated
for 180-degree water temperatures. Water heater to be contained and secured in a locked
area that is only accessible to County personnel or DNR Certified staff.

Commercial pressure-washer unit that will spray hot-water at up to 3,000 pounds per square
inch. Heated water will be supplied using a hose assembly rated for up to 180-degree water
temperatures and up to 3,000 pounds of pressure per square inch. Water heater and pressure
washer to be contained and secured in a locked area that is only accessible to County
personnel and DNR Certified staff.

14. LESSEE RESPONSIBILITES: LESSEE acknowledges and accepts responsibility for the following:

A. All improvements must meet Itasca County setback requirements.

B. The Station may be advertised as publicly available. Station may not be advertised as a Level 2
decontamination station.

C. A copy of keys for any and all locks associated with the Station must be provided to Itasca County
Land Department.

D. LESSEE must pay all fees associated with installation, use, service, and disconnection of electrical
power and associated appurtenances

E. LEESSEE must pay all fees associated with installation, use, service, security, and disconnection
of internet service and associated appurtenances.

F. LESSEE must ensure all improvements, accessories, and appurtenances are properly equipped to

Page 6 of 9



LEASE NO. 328

prevent freezing in the fall season and are properly winterized before seasonal sustained below
freezing temperatures are incurred.

G. Use of soaps, degreasers, detergents or cleaning chemicals of any kind are prohibited.

H. LESSEE must perform and pay for any and all maintenance and repairs to Station and its
improvements.

I. Any and all future or contemplated additions, deletions or alterations to the improvements listed in
Term 21 of this LEASE must be approved by LESSOR prior to completion.

J. LESSEE must take care to prevent terrestrial invasive species from entering into or spreading onto
Premises by material or equipment. The LESSEE must request and obtain written permission to
apply herbicides or pesticides to said Premises.

K. LESSEE shall not: a) assign, convey or otherwise transfer this LEASE or any interest under it; b)
sublet the LEASE corridor or any part thereof; or ¢) permit the use of occupancy of the Premises
or any part thereof by anyone other than the LESSEE.

15. BOND OR COMMERCIAL STANDBY LETTER OF CREDIT REQUIREMENT: Lessee shall maintain
at all times during the term of this lease a bond or commercial standby letter of credit in the amount of
$15,000 to cover the lessee’s performance obligations under this lease, pay for the labor, equipment, skill,
tolls, machinery, materials, or supplies for improvements to and upon the leasehold under this lease, and
to defend, indemnify, and save the Lessor harmless from these obligations and responsibilities.

16. CONTACT INFORMATION: The contact information for LESSOR and the LESSEE is as follows:

LESSOR: LESSEE:

Itasca County Land Department Deer Lake Association

c/o Land Commissioner 36264 Christmas Point Trail
1177 LaPrairie Avenue Grand Rapids, MN 55744
Grand Rapids, Minnesota 55744

Itasca County Auditor

County Courthouse

123 NE 4" Street

Grand Rapids, MN 55744
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LEASE NO. 328

I/'We as LESSEE(s) hereby acknowledge that I/We have read the contents of the above document entitled
SURFACE LEASE and understand its terms and agree to be bound by the conditions set forth therein.

Dated:

John Davis, President, Deer Lake Association

STATE OF MINNESOTA )
) ss
COUNTY OF ITASCA )

This instrument was acknowledged to before me this day of , 2019, by John
Davis, President, Deer Lake Association, as Lessee.

(Notary Seal) Notary Public

LESSOR
ITASCA COUNTY ON BEHALF OF THE STATE OF MINNESOTA,
IN TRUST FOR THE TAXING DISTRICTS

Austin Rohling, County Auditor

STATE OF MINNESOTA )

) ss
COUNTY OF ITASCA )
This instrument was acknowledged before me this day of , 20, by Austin Rohling,

as County Auditor on behalf of Itasca County, a public body corporate of the State of Minnesota, Lessor.

(Notary Seal) Notary Public, Itasca County, MN

sk s sk sk sk sk sie sk s sfeosk sk sk sk sk s skeosk sk st sk skt sk sk skeoskoskeoskeskosk sk skosk
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LEASE NO. 328

LESSOR
ITASCA COUNTY ON BEHALF OF THE STATE OF MINNESOTA,
IN TRUST FOR THE TAXING DISTRICTS
Kory Cease, Land Commissioner
STATE OF MINNESOTA )
) ss
COUNTY OF ITASCA )
This instrument was acknowledged to before me this day of , 20, by Kory

Cease, as Itasca County Land Commissioner on behalf of Itasca County, a public body corporate of the State of
Minnesota, Lessor.

(Notary Seal) Notary Public, Itasca County, MN

Drafted by: Michael Gibbons, Itasca County Land Department
1177 LaPrairie Ave
Grand Rapids, MN 55744
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EXHIBIT A

SKETCH AND DESCRIPTION

FOR ITASCA COUNTY LAND DEPARTMENT
PART OF UNPLATTED PORTION OF THE SOUTHWEST
QUARTER OF THE SOUTHEAST QUARTER,
SECTION 6, TOWNSHIP 56 NORTH, RANGE 26 WEST,
ITASCA COUNTY, MINNESOTA

PROPQSED DESCRIPTION:

That part of the unplatted portion of the Southwest Quarter of the Southeast Quarter
of Section 6, Township 56 North, Range 26 West of the 4th P.M., ltasca County,
Minnesota, described as follows: Commencing at the South Quarter Corner of said
Section 6, thence North, assigned bearing, along the North—South Quarter line of
said Section 6, a distance of 1048.30 feet, to the northerly right of way line of
County Road 256; thence North 81 degrees 24 minutes 02 seconds East, along said
right of way line 301.38 feet, to the point of beginning; thence continue North 81
degrees 24 minutes 02 seconds East, along said right of way line 57.25 feet, to
intersection of the westerly right of way line of SOUTH DEER CIRCLE DRIVE; thence
North 09 degrees 31 minutes 21 seconds West, along said westerly right of way line,
a distance of 65.42 feet; thence northerly along said westerly right of way 84.12
feet, along a tangential curve, concave to the east, with a central angle of 13
degrees 10 minutes 48 seconds, and a radius of 365.66 feet, to the southeasterly
right of way line of ROBINSON ROAD, according to the recorded plat of FIRST
ADDITION TO PLAT OF SUNRISE, plat of record in the office of the County Recorder,
ltasca County; thence South 43 degrees 03 minutes 33 seconds West, along said
southeasterly right of way line, a distance of 124.40 feet; thence South 33 degrees
21 minutes 12 seconds East 79.02 feet, to said point of beginning.
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\ 1 J \ rﬂ, ITASCA COUNTY
AT A | BOARD OF COMMISSIONERS
. ,_}}: Itasca County Courthouse
e 123 NE 4th Street
‘ﬁ‘w Grand Rapids, MN 55744
e e
o’ Tuesday, April 23, 2024
oS Tciy
et astacto

REQUEST FOR BOARD ACTION: RBA-2024-81

DEPARTMENT: Administrative Services TIME REQUESTED: 10 Minutes
PRESENTER: Chair

AGENDA ITEM:
Citizen Input

BOARD ACTION REQUESTED:
Receive Citizen Input

BACKGROUND:

The Itasca County Board of Commissioners encourages citizen input. Each citizen will be allowed to
address the County Board one time for up to three (3) minutes in length. Comments should be
directed to the Board as a body. When addressing the Board, please state your name and address
for the record. The Board will take all information under advisement. As part of County Board
protocol, it is unacceptable for any speaker to slander or engage in character assassination at a
County Board meeting. In addition, no political grandstanding, candidate endorsement, or other
attempts to influence the outcome of an election shall be permitted. Any violation of the above
statement shall result in the loss of your remaining time.

COUNTY ATTORNEY REVIEW: N/A

SUPPORTING DOCUMENTATION: None

IRESULT: INFORMATIONAL - NO ACTION TAKEN I
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. 3 rﬁ, ITASCA COUNTY
I-h-i /£ .| BOARD OF COMMISSIONERS
"y ,_}_,,: Itasca County Courthouse
e 123 NE 4th Street
‘ﬁ‘w Grand Rapids, MN 55744
T
o’ Tuesday, April 23, 2024
e
Wit daiactes

REQUEST FOR BOARD ACTION: RBA-2024-3487

DEPARTMENT: Administrative Services TIME REQUESTED: 15 Minutes
PRESENTER: Shane Zahrt

AGENDA ITEM:
Legislative Conference Call

BOARD ACTION REQUESTED:

Hold a Legislative Conference Call with Itasca County delegation and Lobbyist Shane Zahrt.

BACKGROUND:

COUNTY ATTORNEY REVIEW: N/A

SUPPORTING DOCUMENTATION:
1. 2024 Legislative Priorities FINAL

IRESULT: PULLED FROM AGENDA
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ITASCA COUNTY

Courthouse
Administrative Services
123 NE 4t Street N e
Grand Rapids, MN 55744-2600 ==
Office (218) 327-7363 Fax (218) 327-2848 s
pgutitag ity tite ity s titsy it ol
e

Itasca County
2024 Legislative Priorities
FINAL

e Canisteo Mine Pit — Dewatering efforts.

e Hwy 169 — Support efforts for double lane completion.

e Increased PILT reimbursement.

e Increased County Program Aid — direct reduction to property tax.

e Property Valuation Caps — Pass legislation that limits year over year property
valuation increases.

e Anoka Regional Treatment Center cost shift to Counties — placements cost
County’s over $40,000 per month with little or no input from the County.

e Appropriate reimbursement on ICWA funding based on costs and utilization.

e Tort Law Updates

e EMS Funding

e Discussions with State/DNR Re: Wolf Issue

e Harvest Tax for moving resources from one county to another
e Sunset of Coal Generation Electricity

e Hennepin vs Tyler Resolution

e Trails & Tourism Relative to Insurance

Equal Opportunity Employer
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A LSS 0 | BOARD OF COMMISSIONERS
PP ltasca County Courthouse
b e e 123 NE 4th Street
‘ﬁ‘w Grand Rapids, MN 55744
e e
o’ Tuesday, April 23, 2024
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REQUEST FOR BOARD ACTION: RBA-2024-3553
DEPARTMENT: Human Resources TIME REQUESTED: < 5 Minutes

PRESENTER: Brett Skyles

AGENDA ITEM:
Recognition of County Employees

BOARD ACTION REQUESTED:
To recognize those employees who have either experienced a job change, given notice of leaving
employment, received commendation, or to welcome any new employees.

BACKGROUND:
Farewell to Jessi Stumo, whose last day as Accounting Technician with the HHS Department will be
April 26, 2024, after 1+ years of service.

Welcome to new employee, Brian Uchal, Custodian with the Administrative Services Department,
which was effective April 22, 2024.

Welcome to new employee, Michael Mclnerney, Environmental Technician with the Environment
Department, which was effective April 22, 2024.

Welcome to new employee, Grace Bryngelson, Corrections Deputy with the Sheriff's Department,
which was effective April 22, 2024.

Farewell to James Remmers, whose last day as Highway Maintenance Worker with the
Transportation Department will be April 26, 2024, after 8+ months of service.

COUNTY ATTORNEY REVIEW: N/A

SUPPORTING DOCUMENTATION: None

IRESULT: INFORMATIONAL - NO ACTION TAKEN I
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N A s ITASCA COUNTY
- el g Iy .| BOARD OF COMMISSIONERS

T ‘{1“" Itasca County Courthouse
. 123 NE 4th Street
Grand Rapids, MN 55744

] Tuesday, April 23, 2024

REQUEST FOR BOARD ACTION: RBA-2024-115

DEPARTMENT: Auditor / Treasurer TIME REQUESTED: < 5 Minutes
PRESENTER: Gail Guck

AGENDA ITEM:
Commissioner Warrants

BOARD ACTION REQUESTED:
Approve Commissioner Warrants with a check date of April 26, 2024, in the amount of
$1,577,664.74.

BACKGROUND:

COUNTY ATTORNEY REVIEW: N/A

SUPPORTING DOCUMENTATION: None

RESULT: APPROVED (5 TO 0)

MOVER: Commissioner Burl Ives

SECONDER: Commissioner Cory Smith

AYES: Cory Smith, Terry Snyder, John Johnson, Burl Ives, Casey Venema

Page | 1



ITASCA COUNTY
BOARD OF COMMISSIONERS
Itasca County Courthouse
123 NE 4th Street
Grand Rapids, MN 55744

Tuesday, April 23, 2024

REQUEST FOR BOARD ACTION: RBA-2024-187

DEPARTMENT: Auditor / Treasurer TIME REQUESTED: < 5 Minutes
PRESENTER: Gail Guck

AGENDA ITEM:
Employee Expense Report Approval

BOARD ACTION REQUESTED:
Approve employee expense reimbursement for expenses submitted over 60 days from when they
were incurred.

BACKGROUND:
Based on County policy, these expenses must be approved by the County Board.

COUNTY ATTORNEY REVIEW: N/A

SUPPORTING DOCUMENTATION:
1.  Snyder Expenses

RESULT: APPROVED (4 TO 0)

MOVER: Commissioner Burl lves

SECONDER: Commissioner Cory Smith

AYES: Cory Smith, John Johnson, Burl Ives, Casey Venema
ABSTAIN: Terry Snyder

Page | 1



ITASCA COUNTY
BOARD OF COMMISSIONERS
Itasca County Courthouse
123 NE 4th Street
Grand Rapids, MN 55744

Tuesday, April 23, 2024

REQUEST FOR BOARD ACTION: RBA-2024-133

DEPARTMENT: Health & Human Services TIME REQUESTED: < 5 Minutes
PRESENTER: Christine Krebs

AGENDA ITEM:
ICHHS Warrants

BOARD ACTION REQUESTED:
Approve the Itasca County Health and Human Services (ICHHS) Department Warrants for April
2024, in the amount of $1,672,509.58.

BACKGROUND:
N/A

COUNTY ATTORNEY REVIEW: N/A

SUPPORTING DOCUMENTATION:
1.  ICHHS Warrant Report for April

RESULT: APPROVED (5 TO 0)

MOVER: Commissioner Terry Snyder

SECONDER: Commissioner Casey Venema

AYES: Cory Smith, Terry Snyder, John Johnson, Burl Ives, Casey Venema
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ITASCA COUNTY HEALTH AND HUMAN SERVICES

ITASCA RESOURCE CENTER
1209 SE 2nd Avenue, Grand Rapids, MN 55744
Hearing Impaired Number TDD: 218-327-5549
218-327-2941

Visit us at : www.co.itasca.mn.us

3

April 2024

Income Maint/Admin Payments S 300,644.87
Social Services - Waivers S 20,003.41
Social Services - Non-Waivers S 830,663.58
Foster Care/Out of Home/FamilySupport S 490,023.47
Relative Custody/Preventive Placement Costs/Incidentals S 17,903.10
Public Health S 12,911.15
Community Health Board S 360.00
Total $ 1,672,509.58

Note : The above is a general description of payments made during the month indicated
and is not intended to be a detailed itemization. The Community Health Board does not affect
the Health & Human Services budget or levy.



April 2024
Out of Home Placement Breakdown

Foster Care/Out-of-Home/Family Support Comparison

Actual Actual Actual Actual Actual
2024 2023 2022 2021 (COVID Yr) 2020
January 358,655.03 481,711.66 433,150.76 375,450.87 459,792.92
February 392,553.96 553,117.21 348,631.48 276,036.33 591,619.05
March 406,513.25 549,963.91 390,198.68 470,336.10 503,054.15
April 490,023.47 519,051.04 552,814.60 327,746.28 447,083.94
May 438,535.58 487,698.28 435,540.15 533,038.47
June 563,762.89 585,853.92 453,742.31 382,221.73
July 429,881.33 400,212.87 295,647.79 361,553.69
August 482,732.73 484,467.08 406,809.83 324,126.58
September 397,517.32 499,454.00 351,501.34 388,223.65
October 445,148.34 596,946.77 253,884.89 482,584.01
November 510,070.44 361,433.79 424,163.31 397,425.90
December 383,715.02 510,726.16 280,089.95 351,799.88
Total| 1,647,745.71| 5,755,207.47 | 5,651,588.39 | 4,350,949.15| 5,222,523.97
Child Protection Statistics
Maltreatment Opened % Children %
Reports for Assessment Opened Placed Placed of Open
January 49 24 49% 8 33%
February 35 17 49% 11 65%
March 38 14 37% 0 0%
April 40 15 38% 10 67%
May #DIV/0! #DIV/0!
June #DIV/0! #DIV/0!
July #DIV/0! #DIV/0!
August #DIV/0! #DIV/0!
September #DIV/0! #DIV/0!
October #DIV/0! #DIV/0!
November #DIV/0! #DIV/0!
December #DIV/0! #DIV/0!
162 70 43% 29 41%
average average
2023 510 275 56% 84 32%
2022 605 300 50% 96 33%
2021 (COVID Yr) 522 343 67% 95 28%
2020 573 326 56% 97 33%




April 2024
Out of Home Placement Payments by Vendor

Rate Invoices Paid
North Homes $175 - S365/day S 152,001
Northwestern MN Juvenile $260-$372/day S 82,948
The Bridge Residential Facility $250/day S 65,075
Snyders/Foundation for Life $122/day S 22,400
Northwood $294-5331/day S 22,298
Anoka County Juvenile Center $226 - $282/day S 15,096
Northstar $128/day S 13,400
Little Sand Group Home $366/day S 11,352
Mille Lacs Academy $525/day S 7,375
Lighthouse $128/day S 6,200
Lutheran Social Services $148-5194/day S 5,675
New Trails Group Home $242/day S 312
Arrowhead Juvenile Center $250/day S -
Crow Wing Community Serv $295/day S -
Dakota County Juvenile Serv $325 - $340/day S -
Evergreen Shelter S -
Go Forward Group Home $245/day S -
Heartland Girls Ranch $249 - $316/day S -
Kidspeace Corp $266/day S -
Kindred Family Focus S -
MCF - Redwing $260/day S -
MN Dept of Corrections $269/day S -
Pathfinders Children Treat $106/day S -
Peace House $115/day S -
Port Group Homes $269/day S -
Prairie Lakes Youth Program $209 - $239/day S -
Serenity Christian Homes $256.69/day S -
St Cloud Children's Home $221/day S -
Village Ranch $175 - 5231/day S -
Volunteers of America S -
West Central Juvenile Center $334/day S -
Woodland Hills $152 - $331/day S -
Individuals* $21-$121/day | $ 85,893
Total S 490,024

*Individuals : Includes Foster Care & Family Support Programs




April 2024
North Homes & Northwestern Placement Breakdown

North Homes

Assessment Hawkins Boys & Girls
) Shelter Cottage Foster Total
Evaluation Home Programs
Jan 7,263.05 410.02 10,147.20 23,958.48 16,943.96 5,869.85 64,592.56
Feb - 6,396.26 10,485.44 19,965.40 - 6,478.07 43,325.17
Mar 12,082.25 3,280.16 - 855.66 20,692.67 7,986.16 44,896.90
Apr 23,006.50 25,143.79 20,784.79 53,820.84 20,197.12 9,047.59 152,000.63
May -
Jun -
Jul -
Aug -
Sep -
Oct -
Nov -
Dec -
42,351.80 35,230.23 41,417.43 98,600.38 57,833.75 29,381.67 304,815.26
Northwestern
i i Non-Secure Secure Satellite
Residential . . Total
Detention Detention Homes
Jan 32,457.27 9,570.00 17,100.00 6,939.57 66,066.84
Feb 31,820.43 20,860.00 9,240.00 19,431.57 81,352.00
Mar 27,851.25 18,774.00 16,016.00 20,757.78 83,399.03
Apr 39,352.00 15,112.00 11,704.00 16,779.87 82,947.87
May -
Jun -
Jul -
Aug -
Sep -
Oct -
Nov -
Dec -
- 131,480.95 64,316.00 54,060.00 63,908.79 - 313,765.74




ITASCA COUNTY
BOARD OF COMMISSIONERS
Itasca County Courthouse
123 NE 4th Street
Grand Rapids, MN 55744

Tuesday, April 23, 2024

REQUEST FOR BOARD ACTION: RBA-2024-182

DEPARTMENT: Administrative Services TIME REQUESTED: 5 Minutes
PRESENTER: Terry Snyder

AGENDA ITEM:
American Rescue Plan (ARP) Request - Bigfork Valley Community Foundation

BOARD ACTION REQUESTED:
Consider the American Rescue Plan (ARP) request, in the amount of $56,108.43, from Bigfork Valley
Community Foundation.

BACKGROUND:

COUNTY ATTORNEY REVIEW: N/A

SUPPORTING DOCUMENTATION:
1. ARP Request - Bigfork Valley Community Foundation

RESULT: APPROVED (5 TO 0)

MOVER: Commissioner Cory Smith

SECONDER: Commissioner Casey Venema

AYES: Cory Smith, Terry Snyder, John Johnson, Burl Ives, Casey Venema
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From:
To:

Subject:

Date:

noreply@civicplus.com

Brett Skyles; Gail Guck; Amanda Schultz; Terry Snyder

Online Form Submittal: American Rescue Plan (ARP) Request Form

Tuesday, April 9, 2024 10:58:30 PM

CAUTION: This email originated from outside of the Itasca County email system. Do not click links or

open attachments unless you recognize the sender and know the content is safe.

American Rescue Plan (ARP) Request Form

AMERICAN RESCUE PLAN (ARP) REQUEST FORM

Entity Name:
Name of Contact:
Address:

City:

State:

Zip Code:

Phone Number:

E-mail Address:

Commissioner District:

Project Name:
Amount Requested:

Project Budget &
Summary of Project:

Bigfork Valley Community Foundation

Kristen Huot or Tim Johnson

PO BOX 44

Bigfork

MN

56628

218-743-4116

kristen@bigforkvalleyfoundation.org

District 2 - Terry Snyder

Bigfork Fitness and Wellness Center

$56,108.43

The proposed project and funding allows Bigfork and the Edge of
the Wilderness communities the opportunity to enhance and
complete their new community fitness and wellness center.

The additional fitness equipment that was selected for this
proposal is portable which makes for increased opportunities for
our community to have classes and to be able to welcome more
of the public into the space. We have noticed community
members coming from all age groups to utilize the facility and
returning seasonal residents are beginning to inquire about

memberships as well.

Mirrors, TV's, lockers, the ice machine and benches will add to
the functional and beneficial amenities and allow for more people


mailto:noreply@civicplus.com
mailto:Brett.Skyles@CO.ITASCA.mn.us
mailto:Gail.Guck@co.itasca.mn.us
mailto:Amanda.Schultz@CO.ITASCA.mn.us
mailto:Terry.Snyder@co.itasca.mn.us

at a time to utilize the facility.

The portable AED in this area could be a potential benefit for all
participants at the wellness center and the nearby RiverWalk
Trail.

This project will encourage and provide opportunities for healthy
lifestyles for our youth and community.

Budget:

TV Screens and mounts: $1,218.94
Fitness equipment and AED: $54,389.49
Administration/professional fees:$500.00
Total: $56,108.43
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BSNSPORTS

PO Box 841393
Dallas, TX 75284-1393
Phone: 800-527-7510 Fax: 800-899-0149
Visit us at www.bsnsports.com

Contact Your Rep
Dieter Humbert Email:dhumbert@bsnsports.com | Phone:218-244-8929

Quote

Cart #:
Purchase Order #:
Cart Name:
Quote Date:
Quote Valid-to:
Payment Terms:
Ship Via:
Ordered By:

11346476
Equipment

Bigfork (Misc Items 3.28.

02/27/2024
04/28/2024
NT30

X

Payer
1997845

Sold to Ship To Bigfork Valley Community Foundation
1997845 1997845 Bigfork Fitness and Wellness Center
BIGFORK HIGH SCHOOL BIGFORK HIGH SCHOOL PO BOX 44
100 Huskie Blvd 100 Huskie Blvd BIGFORK MN USA
BIGFORK MN 56628-0228 BIGFORK MN 56628-0228 56628-0228
USA USA
Item Description Qty Unit Price Total
CanDo Treatment Table 1EA $  959.99 $ 959.99
Item # - 1453885
DETECTO #439 WHITE SCALE 2EA $ 359.99 $ 719.98
Item # - 1077858
21' Portable Bench w/Back Royal 3EA $ 1,049.99 $ 3,149.97
Item # - BEPG21CB
CAB900 Air Bike 2EA $ 1,479.99 $ 2,959.98
Item # - 1451195
Spirit Fitness - CE800 Elliptical 2EA $ 2,799.99 $ 5,599.98
Item # - 1364698
Spirit Fitness - CT800 Treadmill 2EA $ 3,199.99 $ 6,399.98
Item # - 1364697
300# RUBBER COATED GRIP PLATE SET 1SET $ 874.99 $ 874.99
Item # - 1256574
CRW800 Rower 1EA $ 1,386.99 $ 1,386.99
Item # - 1390989
Storage Lockers (6) 1EA $ 8,997.50 $ 8,997.50
Item # - NSPH
Aluminum Composne Mirrors (96x48) 4EA $ 475.00 $ 1,900.00
Item # - NSPH
Pedal Activated Hand Sanitizer Stand 2EA $ 475.00 $ 950.00
Item # - NSPHG
Scotsman Ice Maker - 167Ib Capacity 1EA $ 6,785.85 $ 6,785.85
Item # - NSPH
WF - Llnear Leg Press (PL) 1EA $ 3,144.99 $ 3,144.99
Item # - 1378790
Commericial Suspension Trainer 3EA $  236.99 $ 71097
Item # - 1377204
Installation 1EA $ 4,955.00 $ 4,955.00
Item # - NSPINSTALL
Defibtech Llfelme Fully Auto AED 1EA $ 2,181.25 $ 2,181.25
Iltem # - NSP
Subtotal: $51,677.42
Other: $0.00
Installation Freight: $2,672.47
PROJECT MOBILIZATION Sales Tax: $0.00
MOVE ROC 1ST LEVEL W ACCESS Order Total: $54,349.89
INSTALLATION OF CANDO ADJUSTABLE TREATMENT TABLE Payment/Credit Applied: $0.00
INSTALLATION OF SPIRIT AIR BIKE Order Total: $54,349.89

INSTALLATION OF SPIRIT TREADMILL

INSTALLATION OF SPIRIT ELLIPTICAL

INSTALLATION OF SPIRIT ROWER

INSTALLATION OF HALLOWELL METAL OPEN FRONT SPORT LOCKERS

Page: 1 of 2




BSNSPORTS

PO Box 841393
Dallas, TX 75284-1393
Phone: 800-527-7510 Fax: 800-899-0149
Visit us at www.bsnsports.com

Item Description

Quote

Cart #
Purchase Order #
Cart Name

Quote Date:

Quote Valid-to
Payment Terms

1 11346476

. Equipment

: Bigfork (Misc Items 3.28.
02/27/2024

1 04/28/2024

1 NT30

Ship Via:

Ordered By:

Qty

Unit Price

Total

INSTALLATION OF SCOTSMAN ICE MAKER (PLUGIN ONLY)
INSTALLATION OF WILDER LINEAR LEG PRESS (PLATE LOADED)
MANAGE DEBRIS ONSITE ONLY- NO DUMPSTER

STANDARD EXCLUSIONS (list is not all inclusive):

1.#Demolition of any/all structures

2#Surface Protection

3.#Electrical

4 #Excavation, Concrete or Landscaping work

5.#Grade level concrete flatwork

6.#Painting or amenity touch ups due to preexisting conditions

7. #Permit or plan review fees

8.#Liquidated damages

9.#Trash receptacles for construction debris

10.#Any insurance other than that needed to perform work.
11.#Bonding

12.#Licenses

13.#Sales/use tax

14 #Prevailing/Union wages

15.#Any other items not listed in the scope of work is subject to
additional mobilization and/or material charges.

Customer Responsibilities (Unless noted in the scope of work):
1. Must provide full name and direct contact phone number of a
facility

official responsible for making decisions regarding the equipment
being professionally installed. If specific questions need to be
answered, this official will be the point of contact during the
project.

2. Secure necessary permits, if required.

3. Removal and disposal of existing equipment, if applicable.

4. Customer is responsible to ensure the existing structure/building
is

adequate, including any necessary

modifications, for the installation of the Equipment, including but
not

limited to (i) obtaining certified engineer.

drawings to the extent required by law and (ii) providing BSN Sports,
upon reasonable request,

documentation relating to the existing structure and modifications

Check your quote at
Page: 2 of 2




4/6/24, 3:04 PM Cart ; Target

HI

What can we help you find?

Cart

$1,129.96 subtotal « 4 items

Tt
—~

$129.98
each $64.69

Mount-lt! TV Wall Mount Full Motion, Center and Corner
Installation, Tilt, Extend, Articulating TV Wall Bracket Fits up to 65

Inch TVs, Black
Sold and shipped by MCOUNT-IT

}
Save for later §

P—

EQtyZ vé

O Standard shipping
Get it by Tue, Apr 16

@ Order Pickup not available at Grand Rapids Change store

2 Year Furniture Protection Plan ($50-$99.99) - Allstate
$15.00

$999.98
egach $499.55

VIZIO 65" Class M6 Series 4K QLED HDR Smart TV - M65Q6

$1,129.96 subtotal 4 items

S

3

5]
i
43

e
£
e

1Y
2

if

https://www target.com/cart 174



4/9/24, 3:04 PM Cart : Target
Ships in original packaging (O

)

€2} Order Pickup not availzble at Grand Rapids Change store

~— 3 Year TV Protection Plan ($450-$499.99) - Alistate
£ H
- $83.00

Order summary

$1,218.94 total
4 itrems

i

Free shipping
with $35 orders® (exclusions apply)

@ Pay as low as $113/mo.
With Affirm

Email a gift message

o====n
‘et Promo code Add

[p——

Saved for later Favorites

Save your items for later

If you aren't ready to buy, select Save for later. We'll keep the item safe here.

https:/iww.target.com/cart 2/4



i \ ¥\ f‘*. ITASCA COUNTY
S AT/ 4|  BOARD OF COMMISSIONERS
g “"""“-?.‘H__ f-:’-:':’ Itasca County Courthouse

123 NE 4th Street

Grand Rapids, MN 55744

e
it T
] Tuesday, April 23, 2024
Fevrioisieiy
A eted

REQUEST FOR BOARD ACTION: RBA-2024-183

DEPARTMENT: Administrative Services TIME REQUESTED: 5 Minutes
PRESENTER: Terry Snyder

AGENDA ITEM:
American Rescue Plan (ARP) Request - First Call for Help of Itasca County

BOARD ACTION REQUESTED:
Consider the American Rescue Plan (ARP) request in the amount of $100,000 from the First Call for
Help of ltasca County.

BACKGROUND:

COUNTY ATTORNEY REVIEW: N/A

SUPPORTING DOCUMENTATION:
1.  ARP Request - First Call for Help

Motion To: Approve the American Rescue Plan (ARP) request, in the amount of $90,000, from First
Call for Help of Itasca County to come from the remaining unallocated fund amount, as amended.

RESULT: APPROVED (5 TO 0)

MOVER: Commissioner Terry Snyder

SECONDER: Commissioner Burl Ives

AYES: Cory Smith, Terry Snyder, John Johnson, Burl Ives, Casey Venema

Page | 1



From:
To:

Subject:

Date:

noreply@civicplus.com

Brett Skyles; Gail Guck; Amanda Schultz; Terry Snyder

Online Form Submittal: American Rescue Plan (ARP) Request Form

Saturday, March 30, 2024 8:29:37 AM

CAUTION: This email originated from outside of the Itasca County email system. Do not click links or

open attachments unless you recognize the sender and know the content is safe.

American Rescue Plan (ARP) Request Form

AMERICAN RESCUE PLAN (ARP) REQUEST FORM

Entity Name:
Name of Contact:
Address:

City:

State:

Zip Code:

Phone Number:

E-mail Address:

Commissioner District:

Project Name:

Amount Requested:

Project Budget &
Summary of Project:

First Call for Help of Itasca County
Cre Larson

1007 NW 4th Street, Suite B
Grand Rapids

MN

55744

218-326-8565
clarson@firstcall211.net

District 2 - Terry Snyder

Veterans Crisis Response Team: Serving the Underserved
(Homeless, underserved and Veteran Service Member Families.

100,000.00

Project Description: The Veterans Crisis Response team has
been in operation for 5 years serving veterans within the Greater
Itasca County area and within the small catchment area of
Northern Aitkin (Hill City, Swatara, Shovel Lake and Jacobson).
Our team operates 24/7/365 and serves the target population of
individuals who have served or are currently serving in the U.S
Military, Reserves, Coast Guard or National Guard, regardless of
length of service or discharge type. This includes residents whom
do not meet VSO eligibility for service. In addition to serving the
service member, our team provides support and education for
the service member families.

The Veteran Crisis Team is currently funded as part of the Itasca
County Crisis Team and is required to provide services under
that grant that fall within the state statutes which are limited in


mailto:noreply@civicplus.com
mailto:Brett.Skyles@CO.ITASCA.mn.us
mailto:Gail.Guck@co.itasca.mn.us
mailto:Amanda.Schultz@CO.ITASCA.mn.us
mailto:Terry.Snyder@co.itasca.mn.us

scope to Crisis Assessment, Intervention and Stabilization
services. This small DHS service delivery box does not meet the
true needs of this unique population and military culture. Our
team finds the need to provide services designed to the specific
need of each Veteran, which more times than not, lands outside
of the DHS funding box. We have worked hard within the
program design to allow it to naturally build itself based on each
unique Veteran, our rural area, and the needs of the service
members families. Our team prides itself in our coordination with
the ltasca VSO office, ensuring that each Veteran we service is
encouraged and directed to the VSO office. Our team also
practices inclusiveness which ensures that if a Veteran declines
to connect with the VSO office or use other VA Government
services due to unresolved feelings experience during service or
discharge, they are served by our team as equals. Coordination
with the VSO and MACYV offices is core to our coordination
services.

Program Description: Our program design is looking for funding
that will allow us to provide services that fall outside of the DHS
box and better meet Veteran needs. These services have two
components.

Component One: Funding that allows for the enhancement of
safety for veterans which includes but is not limited to Trigger
and Chamber locks, Short-term shelter funds for homeless
veterans who are in transitions to treatment or other housing.
Clothing, medication co-pays, and transportation to Tx or BH
units when their compensation rate with the VA does not allow
them that service. The largest need in this category is long term
stabilization services that fall in excess of the 10 day allowance
within the DHS guidelines and for the Veterans whom decline
state structured safety plan but agree to on-going visits from the
VCRT to ensure they are not hospitalized or incarcerated. This
component also includes continued building of our battle buddy
program that trains Veterans to support other Veterans who are
suicidal but do not meet BH unit criteria, face a lack of bed
spaces in MN to provide the protection they need, or are
experiencing grief and loss. This also includes additional funding
to extend Crisis Bed stays that exceed guarantee or MNMA
allowances. DHS research beliefs report that an individual should
be able to stabilize within 10 days and be relieved of their MH
crisis to return home. VA research shows that Veterans can
remain in crisis for up to 6 months before returning to or finding
MH stability. It is this time gap we are dedicated to filling and
required funding to support.

Component Two: Providing education and supports to Veteran
Service Member Families who often live life in the ripple of the
struggles of being a military family. We have worked diligently
with the school districts to incorporate identification of Service
Member Status within the Lunch Program Application for all
students entering school Fall 2024. This will allow our VCRT to



better serve students of service members who are experiencing
struggles that civilian students don’t incur. The funding needs in
this component include distraction tools for families, education
tools, one on one in home supports and school faculty education
and support. This secondary work is essential to successful
outcome for the Veteran, Veteran family and school systems. We
wish to continue to distribute resource materials and outreach
supplies to all Itasca County Emergency Rooms and Schools,
that assist in the stabilization of our Veterans and service
member families.

Funding Breakdown (includes but is not limited to): Supplies,
VCRT staff time not allowed with the DHS funding structure,
education tools, Mental Health Distraction tools, home safety
supplies, and misc expenditures identified per veteran and the
admin costs to operate the program.

Additional Information:  Field not completed.

Email not displaying correctly? View it in your browser.
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N A s ITASCA COUNTY
- el g Iy .| BOARD OF COMMISSIONERS

T ‘{1“" Itasca County Courthouse
. 123 NE 4th Street
Grand Rapids, MN 55744

] Tuesday, April 23, 2024

REQUEST FOR BOARD ACTION: RBA-2024-184

DEPARTMENT: Administrative Services TIME REQUESTED: 5 Minutes
PRESENTER: Terry Snyder

AGENDA ITEM:
American Rescue Plan (ARP) Request - Itasca Waters

BOARD ACTION REQUESTED:
Consider the American Rescue Plan (ARP) request, in the amount of $6,000, from Itasca Waters.

BACKGROUND:

COUNTY ATTORNEY REVIEW: N/A

SUPPORTING DOCUMENTATION:
1. ARP Request - Iltasca Waters

RESULT: APPROVED (5 TO 0)

MOVER: Commissioner Burl Ives

SECONDER: Commissioner Cory Smith

AYES: Cory Smith, Terry Snyder, John Johnson, Burl Ives, Casey Venema

Page | 1



From:
To:

Subject:

Date:

noreply@civicplus.com

Brett Skyles; Gail Guck; Amanda Schultz; Terry Snyder

Online Form Submittal: American Rescue Plan (ARP) Request Form

Thursday, April 11, 2024 4:18:27 PM

CAUTION: This email originated from outside of the Itasca County email system. Do not click links or

open attachments unless you recognize the sender and know the content is safe.

American Rescue Plan (ARP) Request Form

AMERICAN RESCUE PLAN (ARP) REQUEST FORM

Entity Name:
Name of Contact:
Address:

City:

State:

Zip Code:

Phone Number:

E-mail Address:

Commissioner District:

Project Name:
Amount Requested:

Project Budget &
Summary of Project:

Itasca Waters (non-profit)

Dave Lick

PO Box 881

Grand Rapids

MN

55744

2182565998

info@itascawaters.org

District 2 - Terry Snyder

5th Grade Youth Water Summit

$6000

Itasca Waters (Itasca Water Legacy Partnership) is a 501(c)3
status nonprofit made up of a unique blend of public agencies
and private citizens all working towards the same goal — “to
maintain abundant, clean water for our continued health,
enjoyment and a strong economy."

One of our longest running, most enthusiastically received
programs is our annual Youth Water Summit for all Fifth Grade
students. The Summit's purpose has been to supplement the
ecological/conservation science curriculum in the schools with

hands on learning. Topics include: Macro and Micro Invertebrate
ID, Surface Tension, Ph of Waters, Invasive Species, Aquatic

Plant ID, Water Art, Indigenous Heritage - among 40 other topics.


mailto:noreply@civicplus.com
mailto:Brett.Skyles@CO.ITASCA.mn.us
mailto:Gail.Guck@co.itasca.mn.us
mailto:Amanda.Schultz@CO.ITASCA.mn.us
mailto:Terry.Snyder@co.itasca.mn.us

Additional Information:

Schools that have attended over the years are Grand
Rapids/Bigfork/Cohasset, St Joseph’s, Coleraine, Deer River.
With the help of approximately 75 adult volunteers along with as
many as 45 science educators and presenters, we have been
able to provide this program to 350-400 students each year for
the past ten years.

Funds requested will off set costs incurred within our total budget
for this event of $9,000-$10,000. Event costs include: venue
rental, staff hours, (non-school district) presenter fees, and

materials for students and volunteers.

Thank you for this opportunity.

Field not completed.

Email not displaying correctly? View it in your browser.
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VIL.10.

ITASCA COUNTY
BOARD OF COMMISSIONERS
Itasca County Courthouse
123 NE 4th Street
Grand Rapids, MN 55744

Tuesday, April 23, 2024

REQUEST FOR BOARD ACTION: RBA-2024-185

DEPARTMENT: Administrative Services TIME REQUESTED: 5 Minutes
PRESENTER: Terry Snyder

AGENDA ITEM:
American Rescue Plan (ARP) Request - Lake Jessie Township

BOARD ACTION REQUESTED:
Consider the American Rescue Plan (ARP) request, in the amount of $25,214, from Lake Jessie
Township.

BACKGROUND:

COUNTY ATTORNEY REVIEW: N/A

SUPPORTING DOCUMENTATION:
1. ARP Request - Lake Jessie Township

RESULT: APPROVED (5 TO 0)

MOVER: Commissioner Casey Venema

SECONDER: Commissioner Cory Smith

AYES: Cory Smith, Terry Snyder, John Johnson, Burl Ives, Casey Venema

Page | 1



From:
To:

Subject:

Date:

noreply@civicplus.com

Brett Skyles; Gail Guck; Amanda Schultz; Terry Snyder

Online Form Submittal: American Rescue Plan (ARP) Request Form

Monday, April 15, 2024 5:29:53 PM

CAUTION: This email originated from outside of the Itasca County email system. Do not click links or

open attachments unless you recognize the sender and know the content is safe.

American Rescue Plan (ARP) Request Form

AMERICAN RESCUE PLAN (ARP) REQUEST FORM

Entity Name:
Name of Contact:
Address:

City:

State:

Zip Code:

Phone Number:

E-mail Address:

Commissioner District:

Project Name:

Amount Requested:

Project Budget &
Summary of Project:

Lake Jessie Township

Scott A Seeley - Road & Bridge Supervisor
PO Box 23, 45987 Terry Road

Talmoon

MN

56637

218-750-0305 (cell)
muttiscott@yahoo.com

District 2 - Terry Snyder

Greenwood Cemetery Expansion & Bellamy Road Ditching
Project

$25,214

Greenwood Cemetery Expansion Project bid estimate is in the
amount of $13,775. Project consist of timber removal, removal of
all tops and branches, clearing and grubbing of stumps in the
northern portion of the cemetery. All material to be hauled away,
then the site will be rough graded, seeded and mulched. This
project is being done for future plots, as the cemetery is filling up.

Bellamy Town Road Ditching Project bid estimate is in the
amount of $11,439. Project consist of timber removal along the
northern right of way (.25 miles), removal of all tops and
branches, clearing and grubbing of stumps, cutting down the
berm along the right of way and creating a ditch for drainage. All
disturbed areas will be seeded and mulch. This project is being
done to improve site visibility for safety, and establish proper
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drainage, so water drains off the road and aid in the
maintenance.

Both projects are being done to benefit the township. The funding
request is being requested, so we don't have to put an additional
burden on our taxpayers by having to increase our levy. Both of
these projects are outside our normal scope of work and
maintenance.

Additional Information:  Field not completed.

Email not displaying correctly? View it in your browser.
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VL11.

ITASCA COUNTY
BOARD OF COMMISSIONERS
Itasca County Courthouse
123 NE 4th Street
Grand Rapids, MN 55744

Tuesday, April 23, 2024

REQUEST FOR BOARD ACTION: RBA-2024-186

DEPARTMENT: Administrative Services TIME REQUESTED: 5 Minutes
PRESENTER: Terry Snyder

AGENDA ITEM:
American Rescue Plan (ARP) Request - Itasca County Agricultural Association

BOARD ACTION REQUESTED:
Consider the American Rescue Plan (ARP) request, in the amount of $17,500, from Itasca County
Agricultural Association.

BACKGROUND:

COUNTY ATTORNEY REVIEW: N/A

SUPPORTING DOCUMENTATION:
1.  ARP Request - Itasca County Ag Assn

RESULT: APPROVED (5 TO 0)

MOVER: Commissioner Burl lves

SECONDER: Commissioner Cory Smith

AYES: Cory Smith, Terry Snyder, John Johnson, Burl Ives, Casey Venema

Page | 1



From:
To:

Subject:

Date:

noreply@civicplus.com

Brett Skyles; Gail Guck; Amanda Schultz; Terry Snyder

Online Form Submittal: American Rescue Plan (ARP) Request Form

Monday, April 15, 2024 7:25:08 PM

CAUTION: This email originated from outside of the Itasca County email system. Do not click links or

open attachments unless you recognize the sender and know the content is safe.

American Rescue Plan (ARP) Request Form

AMERICAN RESCUE PLAN (ARP) REQUEST FORM

Entity Name:
Name of Contact:
Address:

City:

State:

Zip Code:

Phone Number:

E-mail Address:

Commissioner District:

Project Name:
Amount Requested:

Project Budget &
Summary of Project:

Itasca County Agricultural Association
Brian Carlson

2001 Norway St

Grand Rapids

MN

55744

2182561522
brian50@paulbunyan.net

District 2 - Terry Snyder
Fairgrounds sound system upgrade
17,500

The sound system at the fairgrounds has been pieced together
over time for years. Presently there are 5 different types of
speaker and wiring that make it difficult to use from time to time.
The fair board decided it is time to upgrade to one unified system
with todays modern equipment. The cost is $21,000. The fair
board will kick in $2500 if ARP can provide $17,500. The
importance of our sound system is simple it provides the best
form of communication to our attendees during events such as
the fair, car show, camping events, horse shows, and timber
producer events. It also helps with weather warnings, lost
children on the grounds, military services on the grounds, public
information to our audiences when judges are evaluating animals
during the fair, amber alerts, and so on. Parts of the present
system go back to the 1970's and recently some of our old
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microphones no longer work with parts of the system. This
upgrade is overdue and vital to the safety and functionality of the
grounds.

Additional Information:  Field not completed.
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VI.12.

ITASCA COUNTY
BOARD OF COMMISSIONERS
Itasca County Courthouse
123 NE 4th Street
Grand Rapids, MN 55744

Tuesday, April 23, 2024

REQUEST FOR BOARD ACTION: RBA-2024-190

DEPARTMENT: Administrative Services TIME REQUESTED: 5 Minutes
PRESENTER: Terry Snyder

AGENDA ITEM:
American Rescue Plan (ARP) Request - Bigfork Volunteer Fire Department

BOARD ACTION REQUESTED:
Consider the American Rescue Plan (ARP) request, in the amount of $80,855, from Bigfork Vounteer
Fire Department.

BACKGROUND:

COUNTY ATTORNEY REVIEW: N/A

SUPPORTING DOCUMENTATION:
1. ARP Request - Bigfork Volunteer Fire Dept

RESULT: APPROVED (5 TO 0)

MOVER: Commissioner Cory Smith

SECONDER: Commissioner Casey Venema

AYES: Cory Smith, Terry Snyder, John Johnson, Burl Ives, Casey Venema
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From:
To:

Subject:

Date:

noreply@civicplus.com

Brett Skyles; Gail Guck; Amanda Schultz; Terry Snyder

Online Form Submittal: American Rescue Plan (ARP) Request Form

Tuesday, April 16, 2024 2:14:19 PM

CAUTION: This email originated from outside of the Itasca County email system. Do not click links or

open attachments unless you recognize the sender and know the content is safe.

American Rescue Plan (ARP) Request Form

AMERICAN RESCUE PLAN (ARP) REQUEST FORM

Entity Name:
Name of Contact:
Address:

City:

State:

Zip Code:

Phone Number:

E-mail Address:

Commissioner District:

Project Name:
Amount Requested:

Project Budget &
Summary of Project:

Bigfork Volunteer Fire Department

Andrew Francisco

101 Main Ave S

Bigfork

MN

56628

2182441595

drewf450@gmail.com

District 2 - Terry Snyder

Bigfork Volunteer Fire Department American Rescue Plan
$80,855.00

Bigfork Fire Department is looking to utilize funding provided
through the American Rescue Plan, for purchase/replacement of
essential equipment needed to protect and serve our local
community and fire fighters.

Equipment needed is as follows:

6 sets of turn out gear and boots: These 6 sets of gear are
expired and no longer qualified to protect our fire fighters when
responding to emergencies.

25 Helmets: These helmets are close to expiration dates or have

been exposed to high heat situations. Causing them to be unsafe
for fire fighters.
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Additional Information:

50 Hoods: These hoods are aged and are due for replacement.
We would like to outfit our fire fighters with multiple units to
assure longevity and proper protection.

2 AEDs: Our Fire Department currently only has one AED that is
severely outdated. We would like to replace the mobile unit and

also stage an extra one at our fire hall for use during community
events if needed.

2 Attic Ladders: Both attic ladders used at our fire department
have heat indication stickers that have been activated-- Which
means they are no longer recommended for use.

15 SCBA Filters: These filters will be utilized during overhaul
situations, to ease the load of work for fire fighters. Going from a
40-pound SCBA pack to a lightweight filter that clips to our face
masks.

50 Spanner wrenches: Fire fighters are in need of these tools to
connect/disconnect hoses. We currently do not have enough for
all members, and we would like to outfit all members with the
tools needed to operate more efficiently.

Hazmat Suits: If a hazardous situation were to accrue in our
service area, fire fighters would have to utilize expensive turnout
gear to respond to these emergencies. To help our department
cut the cost of replacement, these suits would work as a valid
solution.

50 sets of gloves: Structure firefighting gloves are prone to
damage and carcinogens. With the age of our gloves,
replacements are needed to help protect our fire fighters.

10 Spot fire tanks and nozzles: Current tanks are outdated and in
need of replacement. We would like to replace and add more to
our inventory, to get more water readily available during and
isolated situation.

5 Sets of Wildland Fire Gear: these 5 sets of gear are expired
and no longer qualified to protect our fire fighters when
responding to emergencies.

Tender Fittings: Our Tender tanker needs additional fittings to
make it completely ready for operations.

2024 Rescue Plan Quotes.pdf

Email not displaying correctly? View it in your browser.
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IR APPARATUS

T2 A TR

QUOTE

BILL TO

312 0ak St S
New London, MN 56273 Date Customer PO
Phone: 800-264-2320
Fax: 320-763-9077 8/14/2024
Email: orders@alexairapparatus.com
Web Site: www.alexairapparatus.com
SHIP TO

Bigfork Fire Department
Address on File
Bigfork, Minnesota

Bigfork Fire Department
Address on File
Bigfork, Minnesota

S.0. # Promise Date Terms Sales Rep
N30 Ethan Casady
STOCK PRICE PRICE
QTY ORDER PART NUMBER DESCRIPTION (Each) (Extended)
6 ORDER PS1125 Viking Warrior Series Coat with Viking IQ Outershell, $1,695.00 | $10,170.00
Crosstech Moisture Barrier, Glide Ice 2-Layer Thermal
Barrier, "BIGFORK" on Upper Back, "LAST NAME" on
Drop Down Name Panel, and "Bigfork: Spec
6 ORDER PS1175 Viking Warrior Series Pant with Viking IQ Outershell, $1,252.00 | $7,512.00
Crosstech Moisture Barrier, Glide Ice 2-Layer Thermal
Barrier, and "Bigfork” Spec
50 ORDER PS383867 Viking Nano Particulate Hood $97.50 $4,875.00
6 ORDER 912 Black Diamond X2- Leather Boots $364.00 $2,184.00
25 ORDER HP-BFL Ben II Low Rider Traditional Helmet W/4' Face Shield $437.20 | $10,930.00
22 ORDER LA-2PP Paul Conway Shields- Firefighter $75.00 $1,650.00
3 ORDER LA-2FP Paul Conway Shields- Probationary $75.00 $225.00
50 ORDER Zirco Folding Aluminum Spanner Wrenches $44.65 $2,232.50
2 ORDER 8000-004007-01 ZOLL Fully Automatic AED Plus w/Rx, CPR D Padz $1,992.86 | $3,985.72
Battery and Carrying Case
Plus Shipping
*CUSTOMERS THAT HAVE NOT PROVIDED TAX EXEMPT SHIPPING:
FORMS WILL BE CHARGED APPLICABLE SALES TAX Tax Rate SUB: $43,764.22
*FREIGHT PREPAID & ADDED TAX:
*
F.O0.B SHIPPING POINT : : TOTAL: $43,764.22
*THIS IS NOT AN INVOICE Authorized Signature of Approval




Quote #62154

Bill To:
DINCQE,%EIRE Bigfork Fire Dept (MN - PROSPECT)
TRUCKS.TOOLS.TRADITION. C\O: Drew
Dinges Fire Company Ship To:
243 E Main St.
Amboy, IL 61310
Phone: 815.857.2000
www.DingesFire.com
Quantity Item Description Price Total
1|Alco-Lite-FL- | 12' FL Series Folding Aftic Ladder with Safety Shoes - *Please do $368.95|$368.95
12 NOT accept a damaged shipment. If this product arrives to you

damaged from the freight carrier, please do NOT sign to accept the
package. This will waive our rights to start a damage claim with the

freight company*
1|DuoSafety- |12' ALUM FOLDING LADDER $333.95|$333.95
12-585A
* Sales tax will be applied to customers who have not provided a tax exempt certificate. Sub $702.90
Total
* Quote Created on 03/30/2024. Pricing valid for no more than 30 days, unless noted otherwise. Shipping TBD
* Financing options may be available. Please contact your sales rep for more information and a payment estimate. Total $702.90

*This is a quotation only. Please do not make payment based off this quotation. An invoice will be sent to you when product is ready for
delivery. Contact your local sales represenatitve with any questions or requests.*™

Printed on 03/30/2024 @ 11:31:47 Copyright 2022 Dinges Partner Group, LLC
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505 S Lander St, Seattle, WA, 98134, USA
Phone: 206-264-0808 Fax: 206-264-4921

sales@westernsafety.com ar@westernsafety.com
www.westernsafety.com

Quote Valid for 30 Days.

BILL TO: Web Sales

Quote

Quote Number: 00240777
Customer#: C004137
Quote Date: 4/3/2024
Customer PO: X
Ordered By: Web Sales
Entered By: Joe Navone
Salesperson: .Joe Navone
Terms: Paymentin Advance
Ship Via: UPS Ground

505 S LANDER ST Ship Acct#:
SEATTLE WA 98134-1921 Job/Rel#:
United States of America
JERMS & CONDITIONS:
Only Check, ACH, or Wire Transfer accepted for Net 30 Terms.
SHIP TO: Randy Collins Quotes valid for 30 days unless otherwise stated. 1% per month
XXX service charge on all past due accounts.
Bigfork MN 56628
United States of America RETURNS:
No returns, refunds or exchanges on special order items. No
refund or credit after 20 days. 20-30% restocking fee for
cancellation or return, depending on manufacturer.
Customer/Order Instructions
Line Qty U/M  Est Ship Date Item # Description Price Extension
1 23.00 EA 4/3/2024 584-10199720 Twin Cartridge Adapter 124.95 2,873.85

SubTotal: 2,873.85

Freight & Misc.: 40.00
Less Discount: 0.00
Tax Total: 0.00
Thank you for the opportunity to earn your business! Total (USD):  2,913.85

Page: 1 of 1




1-800-295-5510 PRICING
uline.com REQUEST

customer.service@uline.com

REQUEST # 15292942
Thank you for your Interest in Uline! UEST

PROVIDED TO: BIG FORK VOL FIRE DEPT SHIP TO: BIG FORK VOL FIRE DEPT
325 DIVISION AVE 325 DIVISION AVE
BIGFORK MN 56628-4309 BIGFORK MN 56628-4309
CUSTOMER NUMBER SHIP VIA REQUEST DATE
24920407 UPS GROUND 03/22/24
QUANTITY /M ITEM NUMBER DESCRIPTION UNIT PRICE EXT. PRICE
2|CT [S-19205B-3X DUPONT™ TYCHEM® QC DELUXE COVERALL - 165.00 330.00
BOX OF 12, 3XL
2|CT [S-19205B-4X DUPONT™ TYCHEM® QC DELUXE COVERALL - 165.00 330.00
BOX OF 12, 4XL
48 [EA |5-21076C ANTI-FOG ICE WRAPAROUNDS - CLEAR 2.50 120.00
48 [EA  |S-210765M ANTI-FOG ICE WRAPARQUNDS - SMOKE 2.50 120.00
SUB-TOTAL SALES TAX SHIPPING/HANDLING TOTAL
900.00 77.49 83.98 1,061.47

NOIE:
DELIVERY TIME 1 BUSINESS DAY VIA UPS GROUND.
ATTENTION: RANDY COLLINS

Page 1 of 1



VI.13.

w
/ \ A J Y\ rﬂ, ITASCA COUNTY
AR AR | BOARD OF COMMISSIONERS
ey ltasca County Courthouse
— "
Tttt ettt ottt 123 NE 4th Street
‘ﬁ‘w Grand Rapids, MN 55744
et e
o’ Tuesday, April 23, 2024
e
et et e
REQUEST FOR BOARD ACTION: RBA-2024-159
DEPARTMENT: Human Resources TIME REQUESTED: < 5 Minutes

PRESENTER: Matti Adam, Janet Borth

AGENDA ITEM:
Memorandum of Agreement with Itasca County Attorney Employees Association

BOARD ACTION REQUESTED:
Approve the Memorandum of Agreement between Itasca County and Itasca County Attorney
Employees Association.

BACKGROUND:

At the March 26, 2024, Board meeting, action was taken to approve an accelerated career ladder
reassignment for two current County Attorneys based on their work performance and increased
workload due to the number of vacant positions in that department. The attached Memorandum of
Agreement is supported by Itasca County Attorney Employees Association, and Board approval is
being sought in order to place these employees at a Step 4 in their respective grade levels as a one-
time advanced placement due to the unprecedented and unique personnel challenges in that
department.

Per the Board’s request for additional information, budget implications for approving this
Memorandum of Agreement are as follows:

Employee #1 - Promotional increase from Intermediate (Grade 13) to Senior (Grade 15):
Salary level increase based on contract language: $88,878.40 to $89,689.60
Salary as requested if MOA : $88,878.40 to $100,172.80
Additional annualized cost differential for 2024: $10,483.20

Employee #2 - Promotional increase from Entry (Grade 12) to Intermediate (Grade 13):
Salary level increase based on contract language: $77,459.20 to $79,622.40
Salary level increase if MOA approved as presented: $77,459.20 to $85,654.40
Additional annualized cost differential for 2024: $6,032.00

COUNTY ATTORNEY REVIEW: Yes and/or Pending

SUPPORTING DOCUMENTATION:
1.  Itasca County Memorandum of Agreement on assistant county attorneys special
placement(4303551.1) (002)

Page | 1



04/09/2024

RESULT: RECOMMENDED FOR
DISCUSSION/INFO NEXT: 04/23/2024 2:30 PM

04/23/2024
IRESULT: INFORMATIONAL - NO ACTION TAKEN I

Page | 2



MEMORANDUM OF AGREEMENT
Between the County of Itasca and
Itasca County Attorney Employees Association

(One-Time Advanced Placement for Jacob Fauchald
and Cassidy Villeneuve)

This Memorandum of Agreement is entered into between Itasca County (hereinafter “the
County”) and Itasca County Attorney Employees Association (hereafter “the Union™).

WHEREAS, the County and the Union are parties to a collective bargaining agreement
(hereinafter Agreement) in effect from January 1, 2022, to December 31, 2024, providing for the
terms and conditions of employment for those employees covered by the Agreement; and

WHEREAS, the Itasca County Attorney’s Office has experienced unprecedented
recruitment and retention challenges in Assistant County Attorney positions; and

WHEREAS, the Itasca County Attorney’s Office currently has three vacancies in the
Assistant County Attorney position and only three incumbent Assistant County Attorneys; and

WHEREAS, as a result of the unprecedented vacancies in this position, incumbent Entry
Attorney Cassidy Villeneuve and Intermediate Attorney Jacob Fauchald have been tasked with
caseloads, a volume of court hearings, a complexity of the nature of the matters presented to the
Itasca County Attorney’s Office, and the need to respond to significant and emergent matters, well
beyond the corresponding years of service associated with their employment placement as outlined
in the Assistant County Attorney — Entry/Intermediate/Senior job description; and

WHEREAS, these two attorneys have demonstrated work performance and a response to
the increased work load well beyond their currently recognized years of service; and

WHEREAS, there are existing vacancies in the Intermediate and Senior Attorney
positions; and

WHEREAS, in response to this unique factual situation, the County has determined that
the individuals should be promoted by action of the County Board on March 26, 2024 as follows:

Jacob Fauchald should be promoted from Assistant County Attorney Intermediate to
Assistant County Attorney Senior; and

Cassidy Villeneuve should be promoted from Assistant County Attorney Entry to
Assistant County Attorney Intermediate; and

WHEREAS, the County approached the Union about a one-time exception to the
placement of the two promoted individuals without regard to the application of Article 26, Section
26.7; and

WHEREAS, the Union has agreed to an exception based on the unique factual situation
presented; and

NOW, THEREFORE, the parties have agreed to the following:



1. Placement of the promoted employees upon the effective date of their promotions will be as
follows:

Jacob Fauchald’s promotion from Assistant County Attorney Intermediate to Assistant
County Attorney Senior will result in placement at Grade 15, Step 4.

Cassidy Villeneuve’s promotion from Assistant County Attorney Entry to Assistant County
Attorney Intermediate will result in placement at Grade 13, Step 4.

2. The “salary anniversary date” for the Assistant County Attorneys will continue to be January 1
of each year pursuant to Article 14 of the collective bargaining agreement.

3. The placement outlined in this Memorandum of Agreement will not impact the application of
benefit accruals, seniority or other provisions of the collective bargaining agreement other than
the placement of the individuals on the pay plan.

The parties recognize that this Agreement is the result of factually unique circumstances and shall
not operate as a waiver of management or union rights. The parties specifically acknowledge that
the placement noted in this Memorandum of Agreement is without regard or application of the
provisions of the collective bargaining agreement. Further the parties specifically agree that this
Agreement will not establish any precedent, may not be utilized as an aid to interpret language in
the collective bargaining agreement or operate as evidence of past practice. This Agreement will
apply to and impact only the two identified incumbents.

This Memorandum of Agreement represents the full and complete agreement between the parties
regarding this matter.

For the County of Itasca For the Union

Dated Dated

4303551.1



VI1.14.

ITASCA COUNTY
BOARD OF COMMISSIONERS
Itasca County Courthouse
123 NE 4th Street
Grand Rapids, MN 55744

Tuesday, April 23, 2024

REQUEST FOR BOARD ACTION: RBA-2024-192

DEPARTMENT: Transportation TIME REQUESTED:
PRESENTER:

AGENDA ITEM:
Joint Powers Agreement with the DNR for Road Maintenance

BOARD ACTION REQUESTED:
Approve the Joint Powers Agreement with the Minnesota Department of Natural Resources and
authorize signature of the County Engineer.

BACKGROUND:

Itasca County has entered into a joint powers agreement with the Minnesota Department of Natural
Resources in the past for the grading of numerous forestry roads and public access roads. The
current agreement started in 2020 and expires at the end of 2025. It covers grading once a month
for 11.85 miles of DNR roads (15 different roads). The DNR is going to contract with a private
contractor for most of these roads and would like to reduce the mileage from 11.85 miles to 0.9 miles
(2 different roads), and as a result the agreement needs to be updated.

This agreement is through April 30, 2029 but does allow for a 30 day termination by either day with
written notice.

The rate charged is the same as the rate charged to Townships.
COUNTY ATTORNEY REVIEW:

SUPPORTING DOCUMENTATION:
1. Joint Powers Agreement

RESULT: APPROVED (5 TO 0)

MOVER: Commissioner Terry Snyder

SECONDER: Commissioner Cory Smith

AYES: Cory Smith, Terry Snyder, John Johnson, Burl Ives, Casey Venema

Page | 1
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Joint Powers Agreement

State of Minnesota
SWIFT Contract No.: 0000000000000000000246809

This agreement is between the State of Minnesota, acting through its Department of Natural Resources
("State") and Itasca County Transportation Department, 123 NE 4t Street, Grand Rapids, MN 55744
(“Governmental Unit” or “County”).

Recitals

Under Minnesota Statute § 471.59, subdivision 10, the State is empowered to engage such assistance as
deemed necessary. The State is in need of road grading on Island Lake and White Oak Lake roads in
Itasca County, Minnesota.

Agreement

1 Term of Agreement
1.1 Effective date: May 1, 2024, or the date the State obtains all required signatures under
Minnesota Statutes Section 16C.05, subdivision 2, whichever is later.
1.2 Expiration date: April 30, 2029, or until all obligations have been satisfactorily fulfilled,
whichever occurs first.

2 Agreement between the Parties

a) The County will provide all equipment, tools, labor, transportation and all else necessary to
complete the work in this agreement. Grading of roads listed during the period from May 1,
2024 (or upon receipt of the Notice to Proceed, whichever comes later) through April 30,
2029.

b) Roads will be graded once per month.

¢) The County reserves the right to do the work described in this quote request at such time
and in such manner to not interfere with, nor delay the work schedule of County Roads.
The County has an obligation to provide services first to Iltasca County roads as it is likely
that the services provided herein may be also needed at more than one location at any
time. It shall be at the sole discretion of the County Highway Engineer or their designee to
determine the allocation of resources available to provide services under this agreement.

d) To perform the work to the satisfaction of the DNR’s Authorized Representative, and in
accordance with the invasive species prevention requirements noted below.

e) Provide the following possible additional services: emergency assistance for gravel delivery
and spreading (only to be used if needed in an emergency) at a price of $8.00 per cubic
yard of gravel and $120.00 per hour. This amount is subject to change during the contract
period.

f) Itis hereby agreed that this emergency assistance will not be performed unless you are
contacted by the DNR’s Authorized Representative, Jim LaBarre, or his successor.

3 Invoicing/Payment

Each year the vendor shall submit to the DNR Authorized Representative for approval, two invoices
according to the following terms:

The first invoice will be for the services provided from May 1 through June 30, and shall be submitted
after June 30, but before July 30 each year.
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The second invoice will be for the services provided from July 1 through October 31 and shall be
submitted after October 31, but before November 30 of each year.

Each invoice should include the vendor's name, Contract #246809, the sites that that were serviced,
the dates of service for the invoice and the amount of payment being requested on the invoice.

Once the invoice has been received by the DNR Authorized Representative, they will assess if the
services have been performed satisfactorily. If so, they will approve the invoice for payment and the
invoice will be paid within thirty (30) days.

Amount per mile is as follows:

Island Lake Road - 0.35 miles

White Oak Lake Road - 0.55 miles

Roads will be graded once per month each year during the months of: July, August, September,
October, May, and June.

FY24 Total: 0.90 miles @ $116.67 per mile = $105.00 per month (f from May 1 to June 30, 2024) =
$210.00

FY25 Total: 0.90 miles @ $116.67 per mile = $105.00 per month (from July 1, 2024, to June 30,
2025) = $630.00

FY26 Total: 0.90 miles @ $128.33 per mile = $115.50 per month (from July 1, 2025, to June 30,
2026) = $693.00

FY27 Total: 0.90 miles @ $141.17 per mile = $127.05 per month (from July 1, 2026, to June 30,
2027) = $762.30.

FY28 Total: 0.90 miles @ $155.29 per mile = $139.76 per month (from July 1, 2027, to June 30,
2028) = $838.56

FY29 Total: 0.90 miles @ $170.82 per mile = $153.74 per month (from July 1 to October 31, 2028) =
$614.96.

Total for 5-year contract period will not exceed $3,748.82.
Emergency assistance for gravel delivery and spreading (only to be used if needed in an emergency)
at a price of $8.00 per cubic yard of gravel and $120.00 per hour, not to exceed $5,000.00. These
prices are subject to change.
The total obligation of the State under this agreement will not exceed $8,748.82.

4 Authorized Representatives

The State's Authorized Representative is Jim LaBarre, 218-328-8984, jim.labarre @state.mn.us, or his
SuCCessor.

The Governmental Unit's Authorized Representative is Karin Grandia, County Highway Engineer,
218-327-7389, Karin.grandia@co.itasca.mn.us.

5 Assignment, Amendments, Waiver, and Contract Complete
5.1 Assignment. The Governmental Unit may neither assign nor transfer any rights or obligations
under this agreement without the prior consent of the State and a fully executed Assignment
Agreement, executed and approved by the same parties who executed and approved this
agreement, or their successors in office.
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5.2 Amendments. Any amendment to this agreement must be in writing and will not be effective
until it has been executed and approved by the same parties who executed and approved the
original agreement, or their successors in office.

5.3 Waiver. If the State fails to enforce any provision of this agreement, that failure does not waive
the provision or its right to enforce it.

5.4 Contract Complete. This agreement contains all negotiations and agreements between the
State and the Governmental Unit. No other understanding regarding this agreement, whether
written or oral, may be used to bind either party.

Indemnification

In the performance of this contract by the Governmental Unit, or Governmental Unit's agents or
employees, the Governmental Unit must indemnify, save, and hold harmless the State, its agents,
and employees, from any claims or causes of action, including attorney's fees incurred by the
state, to the extent caused by Governmental Unit's:

1) Intentional, willful, or negligent acts or omissions; or

2) Actions that give rise to strict liability; or

3) Breach of contract or warranty.
The indemnification obligations of this section do not apply in the event the claim or cause of
action is the result of the State's sole negligence. This clause will not be construed to bar any
legal remedies the Governmental Unit may have for the State's failure to fulfill its obligation under
this contract.

State Audits

Under Minnesota Statute § 16C.05, subdivision 5, the Governmental Unit's books, records,
documents, and accounting procedures and practices relevant to this agreement are subject to
examination by the State and/or the State Auditor or Legislative Auditor, as appropriate, for a
minimum of six years from the end of this agreement.

Government Data Practices

The Governmental Unit and State must comply with the Minnesota Government Data Practices Act,
Minnesota Statute Ch. 13, as it applies to all data provided by the State under this agreement, and as
it applies to all data created, collected, received, stored, used, maintained, or disseminated by the
Governmental Unit under this agreement. The civil remedies of Minnesota Statute § 13.08 apply to
the release of the data referred to in this clause by either the Governmental Unit or the State.

If the Governmental Unit receives a request to release the data referred to in this Clause, the
Governmental Unit must immediately notify the State. The State will give the Governmental Unit
instructions concerning the release of the data to the requesting party before the data is released.

Venue
Venue for all legal proceedings out of this agreement, or its breach, must be in the appropriate state
or federal court with competent jurisdiction in Ramsey County, Minnesota.

Termination
10.1 Termination. The State or the Governmental Unit may terminate this agreement at any time,
with or without cause, upon 30 days' written notice to the other party.

10.2 Termination for Insufficient Funding. The State may immediately terminate this agreement if
it does not obtain funding from the Minnesota Legislature, or other funding source; or if funding
cannot be continued at a level sufficient to allow for the payment of the services covered here.
Termination must be by written or fax notice to the Governmental Unit. The State is not obligated to
pay for any services that are provided after notice and effective date of termination. However, the
Governmental Unit will be entitled to payment, determined on a pro rata basis, for services
satisfactorily performed to the extent that funds are available. The State will not be assessed any
penalty if the agreement is terminated because of the decision of the Minnesota Legislature, or other
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funding source, not to appropriate funds. The State must provide the Governmental Unit notice of the
lack of funding within a reasonable time of the State's receiving that notice.

11 Invasive Species. The DNR requires active steps to prevent or limit the introduction, establishment,
and spread of invasive species during contracted work. The contractor shall prevent invasive species
from entering into or spreading within a project site by cleaning equipment prior to arriving at the
project site.

If the equipment, vehicles, gear, or clothing arrives at the project site with soil, aggregate material,
mulch, vegetation (including seeds) or animals, it shall be cleaned by contractor furnished tool or
equipment (brush/broom, compressed air or pressure washer) at the staging area. The contractor
shall dispose of material cleaned from equipment and clothing at a location determined by the DNR
Contract Administrator. If the material cannot be disposed of onsite, secure material prior to transport
(sealed container, covered truck, or wrap with tarp) and legally dispose of offsite.

The contractor shall ensure that all equipment and clothing used for work in infested waters has been
adequately decontaminated for invasive species (ex. zebra mussels) prior to being used in non-
infested waters. All equipment and clothing including but not limited to waders, tracked vehicles,
barges, boats, turbidity curtain, sheet pile, and pumps that comes in contact with any infested waters
must be thoroughly decontaminated.

This Contract supersedes SWIFT agreement 0000000000000000000177181 in its entirety.

Signatures
Title Name Signature Date
DocuSigned by:
. | Menica Hanson .
contract officer Monica Hanson H April 19, 2024
140683EB7C2D4CS...
Itasca County Engineer Karin Grandia

Admin ID



VI.15.

L/\ l/ ITASCA COUNTY
S = I -‘=; ‘s BOARD OF COMMISSIONERS
Itasca County Courthouse

123 NE 4th Street
Grand Rapids, MN 55744

Tuesday, April 23, 2024

REQUEST FOR BOARD ACTION: RBA-2024-193

DEPARTMENT: Auditor / Treasurer TIME REQUESTED: 5 Minutes
PRESENTER: Austin Rohling

AGENDA ITEM:
Execution and Recording of Quit Claim Deed

BOARD ACTION REQUESTED:
Approve Resolution authorizing the execution and recording of a Quit Claim Deed to correct a parcell
overlap issue.

BACKGROUND:

This involves a 4.31 acre parcel of a 4.99 acre parcel purchased for the Airport with FAA grant
dollars. This property is no longer needed for airport purposes because a change was made many
years ago and the cross-wind runway was built to the north of the area. The City is in the final stages
of securing a release from the FAA grant assurances, which will permit the City to sell the property to
the Grand Rapids Economic Development Authority (GREDA), the County will need to quit claim their
share to the City as required by the Joint Powers Agreement. Pursuant to the Development
Assistance Agreement with 7th Ave. SE Distribution (L&M Supply affiliate), GREDA will then
simultaneously convey the parcel to SE 7th Ave. Distribution. As is stated in the resolution, the
proceeds of the City sale of the property to GREDA will be transferred to the Airport account.

COUNTY ATTORNEY REVIEW: Yes and/or Pending

SUPPORTING DOCUMENTATION:

1. Quit Claim Deed from L&M, City and County for legal description to correct overlap

2.  Map of parcels

3. DOCSOPEN-#945115-v2-
County_Resolution_approving_deeds_to_correct_legal_description_for_overlap_with_PID_91-

033-1406
RESULT: APPROVED (5 TO 0)
MOVER: Commissioner Casey Venema
SECONDER: Commissioner Cory Smith
AYES: Cory Smith, Terry Snyder, John Johnson, Burl Ives, Casey Venema

Page | 1



ITASCA COUNTY

BOARD OF COMMISSIONERS
Itasca County Courthouse
123 NE 4th Street
Grand Rapids, MN 55744

Tuesday, April 23, 2024

RESOLUTION 2024-23

RE: AUTHORIZING THE EXECUTION AND RECORDING OF A QUIT CLAIM DEED TO
CORRECT A PARCEL OVERLAP ISSUE

BE IT RESOLVED, by the Board of Commissioners (the “Board”) of ltasca County, Minnesota (the
“County”) as follows:

Section 1. Recitals.

1.01. The County, together with the City of Grand Rapids (the “City”) jointly own certain property
legally described in Exhibit A attached hereto (the “Sale Property”), which the Grand Rapids
Economic Development Authority (the “Authority”), a body corporate and politic organized and
existing under the laws of the State of Minnesota, has proposed to acquire from the City and sell to
SE 7th Ave Distribution LLC, a Minnesota limited liability company (the “Developer”).

1.02. To the north of the Sale Property, the County, together with the City jointly own certain
property with a Parcel ID Number of 91-033-1405 and legally described in Exhibit B attached hereto
(the “North Parcel Property”).

1.03 The Developer owns certain property with Parcel ID Numbers of 91-033-1410 and 91-033-
1430 which are located to the west of the North Parcel Property and the Sale Property and are legally
described in Exhibit C attached hereto (the “Developer Property”).

1.04. It was discovered that the legal description of the North Parcel Property overlaps with the
legal description of the Sale Property. It was also discovered that the legal descriptions of the
Developer Property overlap with the legal description of the Sale Property and the North Parcel
Property.

1.05. In order to correct the overlaps, the legal descriptions of the North Parcel Property and the
Sale Property will be combined so that they become one parcel. The legal description that will
appear on the deed is set forth on the attached Exhibit D. The City, County, and the Developer will
execute a combination deed with this legal description to the City in order to remove any potential
ownership interest that the Developer may have with respect to the overlap between the Developer
Property and the Sale Property. Then, the City may convey the Sale Property to the Authority who
may convey it to the Developer.

Section 2. Transfer Document Approved.

2.01. The County Board hereby approves conveyance of the North Parcel Property and the Sale
Property to the City and consents to the Chair and the County Administrator signing a deed from the

Page | 1



County, City, and the Developer to the County and City for the North Parcel Property and the Sale
Property.

RESULT: APPROVED (5 TO 0)

MOVER: Commissioner Casey Venema

SECONDER: Commissioner Cory Smith

AYES: Cory Smith, Terry Snyder, John Johnson, Burl Ives, Casey Venema

STATE OF MINNESOTA
Office of County Administrator
ss. County of Itasca

I, BRETT SKYLES, Administrator of the County of Itasca, do hereby certify that | have compared the foregoing with the original
resolution filed in my office on the 23rd day of April A.D. 2024 and that the same is a true and correct copy of the whole thereof.

WITNESS MY HAND AND SEAL OF OFFICE at Grand Rapids, Minnesota, this 23rd day of April A.D. 2024.

Administrator

Page | 2



(Top 3 inches reserved for recording data)

QUIT CLAIM DEED

DEED TAX DUE: $1.65 DATE: . 2024
ECRV: NA

FOR VALUABLE CONSIDERATION,
(insert name of Grantors)

SE 7t" Ave Distribution LLC, a Minnesota limited liability company under the laws of Minnesota, Itasca County,
Minnesota a body politic and corporate under the laws of Minnesota, and the City of Grand Rapids, Minnesota,
amunicipal corporation and political subdivision under the laws of Minnesota ("Grantors"), hereby conveys and
quitclaims to Itasca County, Minnesota a body politic and corporate under the laws of Minnesota, and the City
of Grand Rapids, Minnesota, a municipal corporation and political subdivision under the laws of Minnesota
("Grantees"), real property in Itasca County, Minnesota, legally described as follows:

The East 330.00 feet of the Southeast Quarter of the Northeast Quarter of Section 33, Township 55 North, Range 25
West, Itasca County, Minnesota.

Subject to easements, restrictions, or reservations of record, if any.

Check here if all or part of the described real property is Registered (Torrens) o

together with all hereditaments and appurtenances.

[Remainder of Page Left Intentionally Blank]
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Check applicable box: SE 7" AVE DISTRIBUTION LLC
X The Seller certifies that the Seller does not

know of any wells on the described property.
O A well disclosure certificate accompanies this

document (If electronically filed, insert WDC By:
number: .

O 1 am familiar with the property described in this
instrument and | certify that the status and Its:

number of wells on the described real property
have not changed since the last previously
filed well disclosure certificate.

State of Minnesota, County of ITASCA

This instrument was acknowledged before me on , 2024 by ,
as the of the SE_7t" Ave Distribution LLC, a Minnesota limited liability company
under the laws of Minnesota, on behalf of the limited liability company.

Notary Public

GR275-35 945118v1



ITASCA COUNTY, MINNESOTA

By:

Its: Chair -
By:

Its: County Administrator

State of Minnesota, County of ITASCA

This instrument was acknowledged before me on , 2024 by
and , as the Chair of the Board of Commissioners and the County Administrator,

respectively, of the Itasca County, Minnesota, a body corporate and politic organized and existing under the laws of
the State of Minnesota, on behalf of the body corporate and politic.

Notary Public

GR275-35 945118v1



CITY OF GRAND RAPIDS, MINNESOTA

By:

Its: Mayor

By:
Its: City Administrator
State of Minnesota, County of ITASCA
This instrument was acknowledged before me on , 2024 by
and , as the Mayor and the City Administrator, respectively, of the City of Grand Rapids,

Minnesota, a municipal corporation and political subdivision organized and existing under the laws of the State of
Minnesota, on behalf of the body corporate and politic.

Notary Public
THIS INSTRUMENT WAS DRAFTED BY: TAX STATEMENTS FOR THE REAL PROPERTY
(insert name and address) DESCRIBED IN THIS INSTRUMENT SHOULD BE
SENT TO:
Kennedy & Graven, Chartered (insert name and address of Grantee to whom tax
150 South Fifth Street, Suite 700 statements should be sent)

Minneapolis, MN 55402
ITASCA COUNTY, MINNESOTA
123 NE 4 Street
Grand Rapids, MN 55744

CITY OF GRAND RAPIDS, MINNESOTA

420 North Pokegama Avenue
Grand Rapids, MN 55744

GR275-35 945118v1
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Parcels already conveyed to
SE 7th Ave. Distribution

\

Parcel with legal description \
that causes overlap. \ \\

Parcel to be conveyed to SE 7th Ave.
Distribution
4.31 Acres
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ITASCA COUNTY
STATE OF MINNESOTA

RESOLUTION NO.

RESOLUTION AUTHORIZING THE EXECUTION AND
RECORDING OF A QUIT CLAIM DEED TO CORRECT A
PARCEL OVERLAP ISSUE

BE IT RESOLVED by the Board of Commissioners (the “Board”) of Itasca County, Minnesota (the
“County”) as follows:

Section 1. Recitals.

1.01.  The County, together with the City of Grand Rapids (the “City”) jointly own certain
property legally described in Exhibit A attached hereto (the “Sale Property”), which the Grand Rapids
Economic Development Authority (the “Authority”), a body corporate and politic organized and existing
under the laws of the State of Minnesota, has proposed to acquire from the City and sell to SE 7" Ave
Distribution LLC, a Minnesota limited liability company (the “Developer”).

1.02.  To the north of the Sale Property, the County, together with the City jointly own certain
property with a Parcel ID Number of 91-033-1405 and legally described in Exhibit B attached hereto (the
“North Parcel Property”™).

1.03  The Developer owns certain property with Parcel ID Numbers of 91-033-1410 and 91-
033-1430 which are located to the west of the North Parcel Property and the Sale Property and are legally
described in Exhibit C attached hereto (the “Developer Property”).

1.03. It was discovered that the legal description of the North Parcel Property overlaps with the
legal description of the Sale Property. It was also discovered that the legal descriptions of the Developer
Property overlap with the legal description of the Sale Property and the North Parcel Property.

1.04. In order to correct the overlaps, the legal descriptions of the North Parcel Property and
the Sale Property will be combined so that they become one parcel. The legal description that will appear
on the deed is set forth on the attached Exhibit D. The City, County, and the Developer will execute a
combination deed with this legal description to the City in order to remove any potential ownership
interest that the Developer may have with respect to the overlap between the Developer Property and the
Sale Property. Then, the City may convey the Sale Property to the Authority who may convey it to the
Developer.

Section 2. Transfer Document Approved.

2.01. The County Board hereby approves conveyance of the North Parcel Property and the Sale
Property to the City and consents to the Chair and the County Administrator signing a deed from the County,
City, and the Developer to the County and City for the North Parcel Property and the Sale Property.



Adopted on , 2024 by the Board of Commissioners of Itasca County, Minnesota.

Chair

County Administrator



EXHIBIT A

LEGAL DESCRIPTION OF THE SALE PROPERTY

The property located in the City of Grand Rapids, Itasca County, Minnesota, legally described as:

That part of the East 330.00 feet of the South Half of the Southeast Quarter of the Northeast Quarter of
section 33, Township 55 North, Range 25 West, Itasca County, Minnesota, lying southwesterly of the
following described line:

Commencing at the southeast corner of said Southeast Quarter of the Northeast Quarter; thence on an
assigned bearing of North 01 degrees 20 minutes 08 seconds West, along the east line of said Southeast
Quarter of the Northeast Quarter, a distance of 151.91 feet to the point of beginning of the line herein
described; thence North 14 degrees 18 minutes 12 seconds West 523.41 feet to the north line of the South
Half of the Southeast Quarter of the Northeast Quarter and said line terminating thereat.

PID 91-033-1406
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EXHIBIT B

LEGAL DESCRIPTION OF THE NORTH PARCEL PROPERTY

East Three Hundred Thirty Feet (E. 330°) of the Southeast Quarter of the Northeast Quarter (SE1/4
NE1/4), LESS the South 30 acres, Section Thirty-three (33), Township Fifty-five (55) North, Range
Twenty-five (25), West of the Fourth Principal Meridian,

AND

East Three Hundred Thirty Feet (E. 330’) of the North 10 acres of the South 30 acres of the Southeast
Quarter of the Northeast Quarter (SE1/4 NE1/4), Section Thirty-three (33), Township Fifty-five (55)
North, Range Twenty-five (25), West of the Fourth Principal Meridian, all according to the government

survey thereof, on file and of record in the office of the County Recorder of said county and state.

PID 91-033-1405

GR275-35 945115v1 A2



EXHIBIT C

LEGAL DESCRIPTIONS OF THE DEVELOPER PROPERTY

The South Half of the Northeast Quarter (S % NE %), Section Thirty-three (33), Township Fifty-five (55)
North, Range Twenty-five (25) West of the Fourth Principal Meridian LESS the East 330 feet thereof,
Itasca County, Minnesota.

PID 91-033-1430

AND

The Southeast Quarter of the Northeast Quarter (SE 1/4 NE 1/4), Section Thirty-three (33), Township
Fifty-five (55) North, Range Twenty-five (25), West of the Fourth Principal Meridian, LESS the
following three (3) tracts: Tract 1: South Twenty (20) acres thereof; Tract 2: North 198 feet of West 440
feet thereof; Tract 3: East 330 feet of the North Half thereof, [tasca County, Minnesota.

Subject to easements, restrictions, or reservations of record, if any.

PID 91-033-1410

GR275-35 945115v1 A-3



EXHIBIT D

LEGAL DESCRIPTION OF THE PROPERTY TO BE DEEDED

The East 330 feet of the SE Y of the NE % of Section 33, Township 55 North, Range 25 West, Itasca
County, Minnesota.

GR275-35 945115v1 A-4
GR275\35\945115.v2



ITASCA COUNTY
BOARD OF COMMISSIONERS
Itasca County Courthouse
123 NE 4th Street
Grand Rapids, MN 55744

Tuesday, April 23, 2024

REQUEST FOR BOARD ACTION: RBA-2024-181

VI.16.

DEPARTMENT: Probation TIME REQUESTED: 15 Minutes
PRESENTER: Kevin Glass, Mark Smith

AGENDA ITEM:
Comprehensive Plan for Probation in Itasca County

BOARD ACTION REQUESTED:
Receive and file the 2024 Comprehensive Plan for Probation in Itasca County.

BACKGROUND:
COUNTY ATTORNEY REVIEW: N/A

SUPPORTING DOCUMENTATION:

1. MWS ltasca 2024 Extension Program Agreement (1)
2. Itasca Power point (002) Probation

3. ltasca Comp Plan 3-19-24 (002)

04/16/2024
|RESULT: RECOMMENDED FOR CONSENT NEXT: 04/23/2024 2:30 PM |
04/23/2024

RESULT: APPROVED (5 TO 0)

MOVER: Commissioner Cory Smith

SECONDER: Commissioner Terry Snyder

AYES: Cory Smith, Terry Snyder, John Johnson, Burl Ives, Casey Venema

Page | 1



UNIVERSITY OF MINNESOTA
EXTENSION

Program Agreement

This Program Agreement along with its Exhibits and Addenda (the “Agreement”), dated as of the date of last signature
(the “Effective Date”), is between the Regents of the University of Minnesota (the “University™), a Minnesota

constitutional corporation, through its Extension Center for Agriculture, Food and Natural Resources, Natural
Resources — Forestry Team at 240 Coffey Hall, 1420 Eckles Avenue, St.Paul, MN 55108 (“Extension”) and Itasca
County an Government, MN at 123 NE 4th Street, Grand Rapids, MN 55744 (“Customer”).

The Parties agree as follows:

1.

Program. Extension shall provide Minnesota Woodland Steward: Itasca County 2024 program and Itasca County
Landowner Conference. Program shall be delivered on August 2024 through November 2024 (MWS), and January
2025 (landowner conference). See Exhibit A for detailed description of program, as applicable, and responsibilities
of Extension and Customer.

Term and Notices. The term of this Agreement shall commence on the Effective Date and shall expire on
1/31/2025 unless extended by mutual written agreement or terminated earlier according to Section 5. Notices shall
be sent to the parties at the addresses above.

Payment. For the program described in Section 1, Customer shall pay University the program fee of twenty-five
thousand and 0/100 Dollars ($25,000). Compensation shall be paid in the following manner (check one of the
following):

L0 % per installment on the following dates: .

_ Upon the completion of the Program

Invoicing. University shall deliver to Customer an invoice for the Program Fee, and Customer shall pay to
University the Program Fee within thirty (30) days of the delivery of the invoice. Invoices shall be sent to: Brett
Skyles, County Administrator, Administration, Itasca County(first and last); 123 NE 4th Street, Grand Rapids, MN
55744; Brett.Skyles@co.itasca.mn.us; and 218-327-7363.

Cancellation/Termination. Either party may cancel a specific program or terminate this Agreement by delivering
to the other Party a written notice of cancellation within thirty (30) days prior to the Program. If Customer cancels
for any reason less than 30 days before the Program, except for reasons beyond its reasonable control, Customer
remains obligated for the full amount set forth in Section 3.

Disclaimer of Warranty. While the services will be performed in a professional manner, University makes no
warranties, express or implied, concerning the goods and services provided under this program agreement,
including, without limitation, implied warranties of non-infringement, of merchant ability and of fitness for a
particular purpose.

Liability Each Party shall be solely liable for its and its employees, agents and contractors’ acts and omissions. In
no event shall a Party be liable under this agreement for personal injury or property damages (except to the extent of
the other party’s intentional acts) OR lost profits, lost business opportunity, lost data, incidental or consequential
damages, of any kind. In no event shall a Party’s s total liability for any and all direct damages exceed the amounts
paid to University under this agreement.

Indemnification. Customer shall indemnify, defend, and hold harmless University against any and all claims, costs,
or liabilities, including attorneys’ fees and court costs for any loss, damage, injury, or loss of life arising out of (i)
use by Customer (or any third party acting on behalf of or under authorization from Customer) of information,
reports, deliverables, materials, products, or other results of University’s work to be performed or deliverables to be
provided under this Agreement, or (ii) Customer’s infringement of a third party’s intellectual property rights or
violation of any law, rule, or regulation in the provision of any materials to the University. In the event services are
conducted for commercial use or purpose, Customer represents that Customer has in force a policy of general

PA-2



10.

11.

12.

13.

14.

liability insurance, with limits not less than $1,000,000 each occurrence, and Customer agrees to furnish proof of
insurance upon request.

Governing Law and Forum. The laws of the state of Minnesota shall govern this Agreement. The state courts in
Hennepin County, Minnesota shall have exclusive jurisdiction on a suit brought under this Agreement.

Use of University Logo and Ownership of Materials. Customer shall not permit others to use University’s name,
marks, or logos or state or imply University approval or endorsement of Customer without the prior written approval
of an authorized representative of the University. University retains and shall hold all rights, title and interest in any
works or other intellectual property prepared or generated in connection with the Program. Company may not copy
or distribute materials provided during or in connection with the Program without the express written consent of
University. Customer may not copy or record the Program without the express written consent of University.

Non-discrimination. Customer attests that it is in compliance with Federal, State, and University civil rights laws,
statutes, and policies and that its programs, facilities, and employment are accessible to anyone without regard to
race, color, creed, religion, national origin, gender, age, marital status, familial status, disability, public assistance
status, membership or activity in a local commission created for the purpose of dealing with discrimination, veteran
status, sexual orientation, gender identity, or gender expression.

Programs with Minors. If the Program will be open to minors who are not accompanied by a parent or legal
guardian, unless otherwise stated on Exhibit A, Customer shall be responsible for providing qualified, properly
trained and responsible adults to supervise minors who are attending the Program to ensure minors are safe and
comply with all rules, regulations, and procedures associated with the Program and the location where the Program
will be held.

Electronic Execution. This Agreement may be executed in counterparts and/or by electronic signature, each
counterpart of which will be deemed an original, and all of which together will constitute one Agreement. The
executed counterparts of this Agreement may be delivered by electronic means, such as email and/or facsimile, and
the receiving party may rely on the receipt of such executed counterpart as if the original had been received.

General. This Agreement represents the final and complete agreement of the Parties on the subject matter hereof;
and this Agreement cancels, supersedes and revokes all prior oral or written negotiations, representations and
agreements between the Parties relating to that subject matter. An assignment or amendment to this Agreement shall
be void and without legal effect unless it is in writing and duly signed by both Parties. The Parties are acting as
independent contractors and independent employers under this Agreement. A Party shall not have any authority to
act for or bind the other Party in any respect.

Accepted and Agreed by the undersigned duly authorized representatives of the parties:

University: Customer:
Regents of the University of Minnesota Itasca County
Signature: Signature:
Printed Name: Printed Name:
Title: Title:

Date: Date:

PA-2



UNIVERSITY OF MINNESOTA
EXTENSION

Program Agreement

Exhibit A
1. Extension shall provide the following:

1. Provide support to the Minnesota Woodland Steward Program

The Minnesota Woodland Steward program includes:

- Three in-person field tours held in Itasca County over the duration of the course.

- Three synchronous Zoom class sessions focused on special topics that occur online.

- 14 online content modules that are self-paced and focused on all aspects of forest stewardship.

This program is offered to private landowners and woodland stewards in and near Itasca County.
2. Plan and implement conference for landowners in and near Itasca County that offers several concurrent topical

sections and opportunities to connect with Itasca County local service providers. Extension will be the primary organizer
and will work with a steering committee of local partners to develop and deliver the conference.

2. Customer shall provide the following:

Facility and attendees

PA-2



INTRODUCTION

Introductions

Purpose of the Comprehensive Plan
* Provide a snapshot of services in Itasca County
* To stay connected with justice stakeholders

* Allow for stakeholder input and collaboration on strategic planning



FUNDING FORMULA

In the 2023 Legislative Session MN Statutes 244.19 and 401.10 were modified and
established a new correctional supervision funding formula for the entire state of MN.

The new supervision formula included a capitated rate of $5.62 per day for each person
supervised for a felony level offense.

For each juvenile or person sentenced for an adult gross misdemeanor or misdemeanor
offense, the capitated rate is $2.81 per day which is 50% of the felony capitated rate which
matched the maximum reimbursement to counties for salary and fringe costs for agents and
one director position previously under MN Statute 244.19.

The funding formula did not include pre-trial supervision or diversion programs for funding.



FUNDING FORMULA

The capitated rate of $5.62 breaks down as follows:

$3.62 — includes agent salary and fringe
§2.00 — includes administrative costs such as supervisor, management, current
expenses, support staff salary and fringe.

In order to fund the new formula, the legislature approved 43.1 million in new funding.
However, the funding fell short by over 13 million dollars.

Itasca County will receive a 50% reimbursement under the new funding formula which is
almost double what had been received in the past.



COUNTY RESPONSIBILITY — MN STATUTE 244.19

State Obligation

County Obligation

Supervision & case management of all adult

felony level clients placed under supervision by
the Court

Employee Supervision & Human Resource
Mgmt.

Reimbursement to counties based on the new
funding formula

Supervision and case management of all
juveniles and adult misdemeanor/gross
misdemeanor level clients placed under
supervision by the Court

Office Space, Supplies, Equipment, Trainings,
and Vehicles.

Salary/Benefits for Director, Probation Officers,
Support Staff, and Administrative costs



Highlights

* Color Code Drug Testing

* Domestic Violence Pre-trial Sup Program

e Color Code at First Call for Help (FCFH)

e Decision Points (DP)(Cognitive Thinking Group-endorsed by best practices)
* Future Decision Points training with FCFH and Itasca County Jail
* Moving On(Cognitive Thinking Group for females-endorsed by best practices)
e Sex Offender Outpatient Treatment Groups

* |HHRT=Itasca Housing and Homeless Resource Team

* Child Protection Multidisciplinary Team

 Itasca County Child Protection-Sex Offense Screening

e |CSAIC-ltasca County Sexual Assault Interagency Council

* HTF/HRA

* Closing the GAP

* Criminal Justice Advisory Group

* Ninth Judicial Sex Offender Collaborative

* MN Sex Offender Supervision Collaborative

* |tasca County Chiefs Meeting

* Quarterly POR Compliance Checks

* Ross Resources-Truancy Diversion

* Recovery Specialist Program

* Collaboration with Public Heath on Point in Time Study

* Leech Lake JDAI collaborative

* Leech Lake Probation Planning committee

* Itasca County Wellness Court

4/16/2024 mn.gov/doc/ 5



County Probation

2022 Adult Cases Sucessful/Unsuccessful

= Discharge -
Suc cessful

= Discharge-
LInsuccessful




Questions/feedback/approval of comp plan

e Questions?
* Revisions

* Need recommendation for county board to accept and file comprehensive
plan.

4/16/2024 mn.gov/doc/ 7



Itasca County

Comprehensive Plan
February 20, 2024
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Introduction

White alone, percent 92.70%
Black or African American alone, percent(a) 0.50%
American Indian and Alaska Native alone, percent(a) 3.70%
Asian alone, percent(a) 0.40%
Native Hawaiian and Other Pacific Islander alone, percent(a) 0.20%
Two or More Races, percent 2.60%
Hispanic or Latino, percent(b) 1.80%
White alone, not Hispanic or Latino, percent 91.50%
Population per square mile, 2020 16.9
Land area in square miles, 2020 2,667.74
FIPS Code 27061
County

Itasca County is a county located in the U.S. State of Minnesota. The County Seat is Grand Rapids. Itasca County is made
up of 1.87 million acres of land and is the third largest County in Minnesota by total area. As of the 2022 US Census, the
population was 45,014. Of that number, 9.8% of Veterans call Itasca County home. The local median household income
is $63,962, with 11.8% living at the level of poverty. Itasca County has a 76.7% school enrolled population enrolled in
kindergarten to 12" grade. 24.7% of the population in Itasca County have received a bachelor’s degree or higher.

Administration and Organization of Correctional Services

DOC Vision DOC Mission
Achieving justice through promotion of racial Transforming lives for a safer Minnesota
equity, restoration from harm, and
community connectedness

Itasca County Probation Vision Itasca County Probation Mission
Providing community-based services and To deter further criminal behavior by utilizing
supervision that fosters positive change. evidence-based practices, holding offenders

accountable, helping provide reparation to

crime victims and their communities, and

providing offenders with opportunities for

rehabilitation, along with being a positive
support for them.



244.19 PROBATION SERVICES AND OFFICERS.

Subd. 3.Probation officers; powers and duties.

All county and Tribal Nation probation officers serving a district court:

(1) must:

(i) act under the orders of the court in reference to any person committed to their care by the court;

(ii) provide probation services, including supervising juveniles committed to the commissioner of corrections,
for all individuals on probation who reside in the counties and Tribal Nations that the officers serve;

(iii) act under the orders of the commissioner in reference to any juvenile committed to their care by the
commissioner;

(iv) under the direction of the authority having power to appoint them, initiate programs for the welfare of
persons coming within the jurisdiction of the court to prevent delinquency and crime and to rehabilitate
within the community persons who come within the jurisdiction of the court and are properly subject to
efforts to accomplish prevention and rehabilitation; and

(v) under the direction of the court, cooperate with all law enforcement agencies, schools, child welfare
agencies of a public or private character, and other groups concerned with preventing crime and delinquency
and rehabilitating persons convicted of crime and delinquency;

(2) in the performance of their duties have the general powers of a peace officer; and

(3) are responsible for:

(i) investigating any person as may be required by the court before, during, or after the trial or hearing and
furnishing to the court information and assistance as may be required;

(ii) supervising any person before, during, or after trial or hearing when directed by the court; and

(iii) keeping records and making reports to the court as the court may order.

MN Statute 609.02 Definitions

Subd. 15.Probation. "Probation" means a court-ordered sanction imposed upon an offender for a period of
supervision no greater than that set by statute. It is imposed as an alternative to confinement or in conjunction
with confinement or intermediate sanctions. The purpose of probation is to deter further criminal behavior,
punish the offender, help provide reparation to crime victims and their communities, and provide offenders with
opportunities for rehabilitation.

MN Statute 244.195 Definitions

Subd. 10.Probation officer.

"Probation officer" means a county or Tribal probation officer or community supervision officer employed by a
probation agency.

The Minnesota Department of Corrections (DOC) provides felony and supervised release supervision in 51 of the 87
Minnesota counties, and in 30 of those counties, the DOC also provides juvenile, and misdemeanor sentenced
supervision. On any given day there are approximately 20,000 persons under probation and supervised release
supervision. In addition, the DOC provides Intensive Supervised Release (ISR) supervision in 75 of the 87 counties for
those persons that are released from prison with the highest level of risk for repeat sexual and violent offenses. The
DOC also provides supervision in 82 of our 87 counties for those persons released from prison early to serve their time in
the community after participating in the DOC Challenge Incarceration Program (CIP). Lastly, the DOC operates 21
Sentence to Service (STS) crews across the state. At the local level, the Itasca County DOC office is responsible for
supervision and case management of clients who reside in Itasca County and are placed on probation for felony levels
offenses. The DOC also supervises those clients who are on supervision for felony level offenses and are also placed on
supervision for M/GM offenses. In addition, the MN DOC office in collaboration with the Intensive Supervised Release
North Team, supervises all clients released from correctional facilities who return to Itasca County.
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District Organization Chart
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Grand Rapids District Org Chart

Grand Rapids AF
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DOC Itasca County Organizational Chart

Name:

Mark Smith

Megan Bader

Adam Berkeland
Deanna Bothma

Chad Christofferson
Alaina Christopherson
Tina Longoria

Jessica Miskovich
Steve Sigfrinius
Shannon Anderson

Angela Koch

Title:

District Supervisor

Corrections Agent Career
Corrections Agent Senior
Corrections Agent Career
Corrections Agent Career
Corrections Agent Career
Corrections Agent Senior
Corrections Agent Career

Corrections Agent Career

Office & Admin Specialist Int

Office & Admin Specialist Int
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Itasca County Probation:
NAME:

Kevin Glass
Michelle Anderson
Tiana Carlson
Joshua Oja
Chelsea Rabey
Ryan Kruse

Todd Perala

Emily Kurtz
Nevada Childs
Brenda Simonson
Rebecca McDonald
Open Position

Itasca County’s

Organizational Chart

County Board

County
Admnistration

District Court
Judges

Probation

Director

Probation
Officers

Support Staff

TITLE:

Probation Director
Probation Officer Career
Probation Officer Career
Probation Officer Career
Probation Officer Career
Probation Officer Career
Probation Officer Career
Probation Officer Senior
Probation Officer

Legal Administrative Assistant

Legal Secretary
Receptionist

Pursuant to Minnesota Statute 244.19, and per the order of the Court, Itasca County Probation provides Probation
Supervision to the following offense levels: Adult Gross Misdemeanor; Adult Misdemeanor; Juvenile Felony; Juvenile
Gross Misdemeanor; Juvenile Misdemeanor; Juvenile Petty Offenses; and Juvenile Truancy cases. Itasca County
Probation also supervises all levels of Pre-Trial Conditional Release Supervision for both Adults and Juveniles, with the
majority of the cases being at the Gross Misdemeanor/Misdemeanor level for Adults.



Advisory Board

Itasca County Probation and Itasca County DOC are required to create and establish a local advisory board Pursuant to
Statute 401.02 COUNTIES OR REGIONS; INCLUDED CORRECTIONAL SERVICES.

Subdivision 1. Qualification requirements.
(3) enact the appropriate resolutions to create and establish a local advisory board.

On 01/09/2024 Itasca County Probation and Itasca County DOC requested the Itasca County Board of Commissioners
approve the resolution of the creation of the Probation Advisory Board, which was approved.

Advisory Board Members:

John Johnson- County Commissioner

Terry Snyder- County Commissioner

Brett Skyles- County Administrator

Matti Adam- County Attorney

Joe Dasovich- County Sheriff

Dave Holmbeck- Community Member

Layne Chiodo- State Public Defender Manager
Kyle Fairbanks- Leech Lake Representative

Eric Villeneuve- Health and Human Services Director

DOC Training Requirements:

Agents new to the DOC participate in a Statewide Training (STA) Academy. STA is spread out over three months, is
hybrid in nature (courses in person & virtual platform) and consists of over 140 hours of instruction on evidence best
practices (EBP) and how to effectively work with persons under supervision to assess and reduce their probability for
future criminality, agent safety, as well as other general knowledge courses. Agents are required to complete 40 hours
of training each year; 20 of which are to be EBP related. STS crew leaders are required to complete 40 hours of training,
which includes an annual two-day Advanced Crew Leader training at Camp Ripley with instruction on chainsaws, tree
felling, small engine repair, safety, and best approaches to working with clients and stakeholders. Support staff are
required to complete 16 hours of training relevant to their position. See the FY 24 required training for Field Services in
Appendix A.

County Training Requirements:

New Itasca County Probation Officers must complete the Statewide Training Academy within the first year of
employment if not previously completed. Probation Officers are required to follow the Itasca County Probation Training
Policy.

Overview of Supervision Population
See Appendix C



Strategic Planning at the State Level

Each county may have goals addressing specific needs in their community. As an agency, Field Services’ main approach
to transforming lives is targeting the drivers of criminality and providing interventions to address those needs to lower
that person’s level of risk for criminality. As with most agencies, it is not just knowing what those strategies are, but
who to prioritize for resources and how to effectively implement those strategies with high fidelity within an
organization that leads to greater success. These strategies are outlined below.

Use of Evidenced Based Practices with fidelity: (Normative Feedback)

All DOC Supervisors attended the Alliance for Community and Justice Innovation (ACJI’s) Implementation Leadership
Academy on best approaches to implementation and sustaining culture change and will continue with coaching from
ACIJI. For all DOC counties, one of the main objectives is to continue to ensure that staff are using evidenced best
practices with fidelity. In fiscal year 2024, all DOC counties will be ensuring that staff review the risk assessment results
with the person being assessed. (Normative Feedback). This helps the person under supervision have a better
understanding of behaviors and thinking that place them at risk for ongoing criminality. At a local level, training is on-
going in this area. We have started using a Normative Feedback entry that seeks to capture and identify the underlying
thoughts and beliefs that are driving the behavior. This entry also serves as an on-going case planning process between
the agent and the client.

Council of State Governments (CSG)- Justice Reinvestment Initiative

All three MN delivery systems have partnered together and are currently receiving technical assistance from CSG and
the Bureau of Justice Assistance (BJA) to continue to implement the recommendations for MN made by CSG after
assessing the state’s supervision procedures through the Justice Reinvestment Initiative. Legislatively, an oversight
body, the Community Services Advisory Council (CSAC), was created with specific goals. That oversight group will
provide both direction and approve recommendations from various statewide workgroups. Technical assistance was
awarded to all three delivery systems to implement a statewide risk/needs assessment tool. A workgroup was formed
for this initiative and is actively working to implement one tool within the next year. All delivery systems have agreed to
move forward with using the Level of Service/Case Management Inventory (LS/CMI) as MN’s risk and needs tool. The
workgroup is currently working to create a “Request for Proposal” for outside parties to submit interest in validating this
tool for the State of MN. Once validated, MN will utilize this tool to determine risk and need areas and level of
supervision for justice-involved adults. Additional tools may also be utilized for offense specific cases and other
responsivity areas.

There is also a Phase Il workgroup that is designated to assist in the implementation of many of CSG’s original
recommendations. Initially, this group is looking at creating a single standard of supervision for MN, regardless of what
county/agency a client is supervised in. Additionally, implementation of a statewide behavior modification tool or
incentives/sanctions grid is being considered.

CSG is also aiding Minnesota in development of statewide supervision outcome data. A statewide data committee has
been established to create statewide outcomes that are able to measure supervision success and return on investment.
The committee has worked with CSG staff to identify outcomes that impact success, such as housing or mental health
rates, the percent of persons under supervision that are successfully completing cognitive behavior or other treatment
services to address their pathways to criminality, and data on recidivism, violation rates, and percent of those who
successfully completed required conditions of supervision. The committee is currently working on where the data is
located, the ability to gather data statewide, and standards on data input for each agency to follow.

Lastly, ISR Transformation has been focused on supervision standards across all ISR agencies where the supervision is
structured at an individual level rather than a “program.” The purpose of ISR Transformation is to develop standards
and guidelines for the administration of ISR that increases success (desistance), enhances equity, and appropriately

6



balances the need for public safety with person-centered approaches. ISR Transformation is currently working on
implementing the changes established by the working group in CY 2024.

Strategic Planning at the Local Level

There have been several challenges to overcome in the last year around conversations on delivery system changes and
the hiring of a new director for the Itasca County Probation Office. Together, we have embraced these challenges with
the idea of working together to provide more consistency for the clients and community that we serve. We would like
to note that Itasca County was the first County collaborating on the comprehensive plan where the DOC/CPO model
exists. We are doing this to demonstrate that we are interested in doing what is best for the clients and community that
we serve. This collaboration has allowed us to have more in-depth conversations with the local judiciary, county
attorney’s office, sheriff’s department, local police departments, county jail, Leech Lake representatives and the County
Board.

Below is a list of services that our offices are currently providing and/or collaborating in:

Color Code Drug Testing

Domestic Violence Pre-trial Sup Program

Color Code at First Call for Help (FCFH)

Decision Points (DP)

Future DP with FCFH and in jail

Moving On

Sex Offender Outpatient Treatment Groups
IHHRT=Itasca Housing and Homeless Resource Team
Child Protection Multidisciplinary Team

Itasca County Child Protection-Sex Offense Screening
ICSAIC-Itasca County Sexual Assault Interagency Council
HTF/HRA

Closing the GAP

Criminal Justice Advisory Group

Ninth Judicial Sex Offender Collaborative

MN Sex Offender Supervision Collaborative

Itasca County Chiefs Meeting

Quarterly POR Compliance Checks

Ross Resources-Truancy Diversion

Recovery Specialist Program

Collaboration with Public Heath on Point in Time Study

Itasca County Wellness Court is a post-plea specialty court which provides for a non-adversarial community-based
approach to treat participants with drug/alcohol dependence violations of law. The overall goals of Wellness Court are
rehabilitating substance use offenders utilizing a therapeutic/supportive approach, thereby reducing crime and
recidivism through intensive probation supervision, frequent court appearances, substance use treatment/counseling,
and drug/alcohol testing. DOC Agent Chad Christofferson and CPO Agent Michelle Anderson work together to provide
enhanced supervision and accountability for the participants in this program.



The Mission of the Itasca County Wellness Program is to unite judiciary, criminal justice entities, substance use
treatment providers, and the community to:

e Enhance public safety.

e Ensure offender accountability.

e Reduce the illicit substance use of non-violent addicted offenders.

e Restore offenders to law-abiding productivity.

e Reduce the financial impact on society.

Wellness Court recognizes the direct connection between substance use and crime, and the importance of providing
rapid entry into appropriate levels of treatment for persons charged with felony drug possession, gross misdemeanor or
felony DWI, and accompanying offenses. The Itasca County Wellness Court is one of only two drug/DWI courts in the
nation that have a Joint Powers Agreement with a Tribal Court (Leech Lake Band of Ojibwe). Judge Sarah McBroom,
District Court Judge, and Judge Michael Harralson, Leech Lake Tribal Court Judge, preside jointly over Itasca County
Wellness Court hearings.

Participants must meet the following criteria:

1. Felony possession of controlled substance crime in the 2", 3™, 4™, or 5™ degree, gross misdemeanor-controlled
substance crime 5™ degree or gross misdemeanor or felony level DWI crime involving an adult defendant
Resident of Itasca County or resides within a 20-mile radius of Grand Rapids

Non-violent criminal history

Comprehensive Chemical Health Assessment recommending treatment services

Voluntarily agrees to participate in Wellness Court

ukwnN

Pre-Trial, Diversion and Other Services

Pre-trial standards based on best practices focus on maximizing court appearances and providing referral for services,
rather than release condition compliance. Please see Pre Trial-Best Practices in Appendix B.

e Both probation offices serve the Court by providing pre-trial color code testing to clients who have not been
convicted and are released to the community while their case works through the court process. These types of
cases are typically DWI and Controlled Substance offenses. Over the past year, the MN DOC Office has
partnered with First Call for Help (FCFH) to conduct UA tests on clients who are not currently under felony
supervision. FCFH conducted 226 tests. Over 30 clients then took advantage of additional services offered by
FCFH.

e Other types of offenses that are placed on Pre-Trial Supervision typically involve person offenses, such as a
Domestic Violence offense.

e When the Court orders a Pre-Sentence investigation (PSl), we assign the report to an agent via rotation and
based on area of the county where the client resides. Many times, the Court directs the client to report directly
to our office, which is very much appreciated, as it assists in getting accurate and up to date contact
information. Victim contact is included in this process to whatever extent the victim prefers. Additional
collateral contacts are used to provide the Court with information needed to make the most informed decisions
possible. A similar process is followed for juvenile Pre-Disposition Reports (PDI). The completed PSI/PDI is filed
with the Court in accordance with Court rules.

e Juveniles placed on Pre-trial Conditional Release Supervision to Itasca County Probation typically have been
charged with a serious person offense. Supervision can take place in the community or in an out of home
placement when safety and other factors are involved. Probation will also utilize electronic monitoring when
appropriate.



Presentence Investigations completed by County Probation

Presentence Investigations
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e The MN DOC Office completed 108 bail studies in 2023, 115 in 2022, 123 in 2021 and 147 in 2020. These studies
assist the Court by providing criminal history information needed to set bail.

Narrative of Core Interventions and Evidence-based Practices (EBP)

Probation uses risk, need, and responsivity principles for effective case management that adhere to the following:

The DOC Key Supervision Principles:

e Use of validated risk needs and responsivity assessment tools that are validated and evaluated for disparities.
Primary assessment tools are LS/CMI and Youth Level of Service/Case Management Inventory (YLS/CMI) as the
overall tool for most persons under supervision. For sex-specific crimes, the DOC uses the Static 99 and Stable,
and the DOC MNSTARR 2.0 for risk on supervised releasees from a MN Correctional Facility. Field Services’
policy is to have the assessment completed within 30 days of the person being placed under supervision and
reassessed annually for adults and every six months for juveniles. The CSAC has prioritized validation of the
LS/CMI tool for MN's justice-involved population in 2024.

o All agents have been trained to proficiency in the assessment tools specific to their caseloads.
Supervision levels are established based on the clients’ score; however, agents frequently adjust
supervision to accommodate the day-to-day struggles that clients encounter and increase the level of
support/contact based on observable risk. Working with clients to avoid further crisis or criminal
activity promotes a stronger working relationship with the client, as well as lowering the risk to the
public.

o For DWI specific offenses Itasca County Probation uses the Impaired Driving Assessment (IDA) and
Wellness Court utilizes the RANT.

e Supervision intensity and case management contacts vary based on level of risk per normed cut off scores.
Interventions are most effective in reducing recidivism when they match a person’s assessed level of risk. The
focus of supervision should be on moderate, moderate-high, and high-risk persons. Contacts include office,
home, and virtual contacts. Low risk persons should receive support and assistance in completion of conditions
that do not require a supervision agent to perform.

o Atalocal level, the LSCMI is used to determine risk/supervision level. There is continued work to tie the
criminogenic need along with case management services for the client (Normative Feedback and case
planning process). Agents work at developing an alliance with the client to better address the ongoing
stressors that face the client daily. Through this alliance, clients are more likely to work towards
interventions and programming to address needs.

Supervision of adult’s who commit a sex offense is typically supervised by the DOC. Itasca County Probation would
supervise adults who have been placed on probation for a Gross Misdemeanor Criminal Sexual Conduct in the 5%
Degree. There is one Probation Officer that supervises juveniles placed on probation for a sex offense. Approximately
30-35 juveniles are supervised on this caseload during a year.

o The MN DOC has two agents in Itasca County whose caseloads are dedicated to individuals who have
committed felony level sex offenses. These agents supervise approximately 100 clients within the
community.

o The responsibility of agents is to ensure compliance with conditions ordered as part of a client’s probation
or supervised release and provide clients opportunity for change while at the same time addressing public
safety concerns. Agents work in collaboration with multiple agencies that provide a variety of services to
help facilitate this change and promote public safety. Much of an agent’s time is spent in the community
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monitoring client behavior by conducting unannounced home/field visits. During these visits, agents have
contact with not only clients, but also family members, employers, and other community members who
interact with the client. This helps in assessing the progress of a client and addressing any possible
concerns.

o Itasca County Probation recently changed Juvenile outpatient sex offender treatment providers in January
2024. As a result of the change, the County is saving a little over $1,000 per week. The new provider is local
which provides more flexibility during the week to meet for individual and family sessions.

o The DOC partners with CORE Professional Services to provide sex offender treatment groups for clients
directed to complete this requirement as part of their conditions.

o Both the County Probation Officer and the DOC Agents participate in the treatment process with the
provider to enhance supervision. Their role is to monitor how clients are progressing in treatment, identify
high risk situations to better manage their case, approve/disapprove safe plans that are presented for
activities clients want to do in the community, assess and make recommendations to treatment about the
suitability of family members/friends to supervise offender’s contact with minors, and have input into the
work they have presented in treatment. Agents also attend weekly staffing’s with the treatment provider so
that any concerns with a particular client can be addressed.

o In addition to the above, agents work with several other agencies in Itasca County and throughout the state
that help provide services/monitoring for sex offenders. The following is a list of some of the some of those
duties:

e  Work with the Minnesota Bureau of Criminal Apprehension to keep clients in compliance with Predatory
Offender Registration requirements and communicate with local law enforcement during quarterly
residence checks that are required by statute.

e Provide evidence to law enforcement when illegal material is observed on offender’s electronic devices.

e Participate in county-wide checks in collaboration with law enforcement to ensure clients are abiding by
probation/supervised release conditions, and also pursue any outstanding warrants.

e Make mandated reports required by statute to Itasca County Health and Human Services when a
predatory offender will be residing with a minor, and coordinate with child protection on an appropriate
level of contact/supervision/safe planning.

e Collaborate with the Department of Corrections, Itasca County Victim’s Services, and Support Within
Reach to meet with victims to provide information during the court process and answer any questions
they may have during supervision.

e Provide training to agencies within the county regarding agent’s role in the investigation/supervision of
sexual offenders.

e Attend bi-monthly meetings with other sex offender agents from the district and throughout the state
to discuss issues as it relates to the supervision of sexual offenders and to discuss individual cases to
help manage a particular case.

Adherence to general responsivity and providing cognitive behavior interventions.
o Both Itasca County Probation and Itasca County DOC use core correctional practices, motivational
interviewing, and skill directed interventions that include modeling, practice, and homework. All DOC
agents are trained and provided electronic Carey Guides and 170 agents have Tools on Devices.

e Addressing specific responsivity such as mental health, housing, gender, and culturally specific services.

o The Minnesota Department of Corrections and Itasca County Probation support housing first initiatives
and collaboration for addressing mental health needs, gender specific interventions that target unique
pathways into the justice system and working with Tribal Nations on supervision and intervention
partnerships. The DOC has four full-time staff that help work with persons and communities around

11



housing needs. DOC supervisors and staff that work closely with our Tribal Nations participated in Tribal
Relations training offered by the University of Minnesota in this last year and DOC has started to track
tribal affiliation in our data management system for future gap analysis of programming needs. Locally,
the DOC has partnered with Leech Lake in the co-facilitation of 2 cognitive skills programs (Moving On
and Decision Points). In addition, we are working with the Northwest Indian Community Development
Center to provide better services for our Native clients returning from prison. The Healing House, which
is in Bemidji, provides a safe place for Native women returning to the local community. They are
provided clothing, housing, and services to assist them in reuniting with their children and finding a safe
place to live. Our local DOC and CPO offices are partnering with Leech Lake with the development of a
shelter care program in hopes to keep some children from being placed outside of their local
reservation. Additionally, we have been working to identify spiritual advisors who can assist our local
jails in setting ups services for the Native population. We continue to engage our tribal partners in
developing best practices around supervision of Native American clients and addressing specific needs.
Additionally, we have been working with the Itasca County Jail to implement culturally appropriate
services and supports as they look to open the new facility. The Itasca County Wellness Court operates
under a joint powers’ agreement with the Leech Lake Band and is a model program in this area.
recently, probation is partnering with Itasca County public health and Leech Lake to develop and
conduct some point in time studies to see what “drugs” are showing up in our area. This should assist us
in providing better services to the clients and better education to our staff who are working with them
to overcome their addiction. County Probation and DOC have been working collaboratively with Health
and Human Services regarding homelessness in our Community and with the Leech Lake Band of
Ojibwe.

e Caseload sizes for supervision intensity should be capped based on normed supervision and task workload
studies. Minnesota Department of Corrections uses supervision workload points tracked in CSTS to manage
caseload sizes.

O

As noted earlier, caseload numbers in Itasca County continue to be very high. On average each
traditional DOC agent has over 100 clients they supervise. Many of these clients have multiple files and
numerous conditions. Of concern, agents are spending most of their time completing documents for
the Court. This takes time away from supervising and working with the clients in the community to
make sure they are complying with directives of the Court and staying healthy. We are discussing
options to free up more time for agents to spend with clients. Over the next year we are hopeful that
we can add additional staff or a contract PSI writer.

Itasca County Probation has several different teams in the office that are made up of offense types and
Adult and Juvenile, so caseload sizes are not going to be the same across the board. Minnesota is
looking at standardizing risk/needs assessment tools, which would be the first step in standardizing
supervision levels/caseload numbers/contacts, etc., so right now there is not enough information saying
what a proper/manageable caseload size should be. The Community Supervision Advisory Committee
(CSAC) is looking into this to provide further guidance.

Early discharge.

O

Itasca County has been utilizing early discharge criteria for several years and seeks to discharge clients
who no longer need intervention work and have completed all required conditions. We will continue to
work with our local partners to explore best practices around early discharges.

Clients with outstanding restitution will not be eligible for early discharge.
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o There is a pilot project going on within the DOC and in Dodge and Olmsted County looking at dosage
probation. This idea focuses on setting a prescribed number of “dosage” hours that target the client’s
highest criminogenic needs and is dependent on risk level.

The focus of supervision is skill development. While supervision focuses on conditions, agents work with clients
in developing new skills to avoid future recidivism is the key to long term success.
o Both Itasca County Probation and Itasca DOC staff continue to participate in ongoing training in
evidence-based practices so they can continue to provide the best supervision possible, with the goal of
having successful discharges of probation.

Use of incentives and adherence to the 4 to 1 positive ratios. Agents are trained in using reinforcements which
have proven to be more effective in supporting behavior changes than the use of punishment.
o Both Itasca County Probation and Itasca County DOC are trained in using reinforcements which have
proven to be more effective in supporting behavior changes than the use of punishment. Itasca County
Probation recently added a line item to their budget for incentives for juveniles.

Utilize community-based interventions compared to the reliance on out of home placements including
incarceration for technical violations. Programming and services in one’s local community should be exhausted
prior to recommending revocation.

o In 2023, the Department of Corrections funded a 45-day intervention center at the Northeast Regional
Correctional Center (NERCC) for supervised release clients who are classified as high and very high risk
and who are at risk for revocation to prison for technical violations. These clients are required to
comply with applicable programming, assessments or education dependent on their risk and
needs. Itasca County is eligible to refer clients to this resource which is at no cost to the county.

o Itasca County Probation utilizes the Recovery Support specialist; Ross Resources; Collaborates with
Itasca Health & Human Services; utilizes electronic monitoring; etc., all to minimize juvenile out of home
placements. Respite care is a much-needed resource in Itasca County along with in home family
services.

o Locally both offices work closely with community partners by completing referrals for assessments to be
done so clients can access chemical health treatment, gambling addiction and mental health services.
First call for help has been great agency to work with as they have a crisis response team (CRT), they can
do comprehensive assessments, and they can help people that are homeless or on the verge of being
homeless. Itasca County is very fortunate to have several great resources close at hand.

Victim Concerns

By statute, the County Attorney’s Office is required to notify victims of their rights, including restitution and victim
impact statements. The victim/witness coordinator files any restitution requests or victim impacts with the Court.
Victims have many other rights that the Victim Services Office must comply with, including notification of hearings, if
requested, plea agreements, decisions not to charge and overall input. Agents reach out to Victim Services on an almost
daily basis for info when they are completing a PSI, and in more serious cases, will get the victim’s contact information to
speak with them directly. Agents will meet with victims in specific cases and will keep them updated as requested.
Agents monitor restitution payments and will return clients to court if they are not paying as directed. Specifically,
Itasca County has a Victim’s Assistance Program Coordinator that works out of the County Attorney’s Office. Probation
will reach out for victim contact information when conducting a presentence investigation (PSl). There is a section in the
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PSI for the victim to give their comments (any safety concerns, if they agree with the sentence, if they want contact or

not, etc....).

Correctional Fees

Fee Description 2022 Fees Imposed 2022 Fees Collected

DOC Supervision Fee 69,000.00 29,006.70

Total 69,000.00 29,006.70

Itasca County correctional fees help offset the County levy.
Adult Supervision Fee:

Gross Misdemeanor Level Offense: $480 one-time fee
Misdemeanor Level Offense: $240 one-time fee

Adult Pre-Trial Conditional Release Supervision:
All Offense Levels $120 one-time fee

Juvenile Supervision Fee:
Includes all Offense Levels and Diversion: $25 one-time fee

Both adults and juveniles have the option of completing community service work to pay off the correctional fee.

August 2027 Probation Departments will no longer be able to charge a supervision fee; however, program fees, as well

as electronic monitoring fees, can still be charged.

Electronic Monitoring fees:

RF House Arrest

[ 1 RF House Arrest (Landline)
] RF House Arrest (Ethernet)
] RF House Arrest (Cellular)

Breath Alcohol
[ Breath Alcohol (Cellular)

SCRAM - Transdermal Alcohol
[ Transdermal Alcohol (Landline)
[ Transdermal Alcohol (Ethernet)
[ Transdermal Alcohol (Cellular)

GPS
] GPS Tracking

Combo Breath Alcohol & RF Arrest

[ Breath Alcohol (Cellular) + RF House Arrest (Landline)
] Breath Alcohol (Cellular) + RF House Arrest (Ethernet)
[] Breath Alcohol (Cellular) + RF House Arrest (Cellular)

SCRAMX - Transdermal Alcohol with RF Arrest
[] Transdermal Alcohol + RF House Arrest (Landline)
[] Transdermal Alcohol + RF House Arrest (Ethernet)
[ Transdermal Alcohol + RF House Arrest (Cellular)
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$13.75 p/d ($192.50/2wks)
$14.75 p/d ($206.50/2wks)
$16.00 p/d ($224.00/2wks)

$14.50 p/d ($203.00/2wks)

$15.00 p/d ($210.00/2wks)
$16.00 p/d ($224.00/2wks)
$17.00 p/d ($238.00/2wks)

$16.75 p/d ($234.50/2wks)

$17.00 p/d ($238.00/2wks)
$18.00 p/d ($252.00/2wks)
$18.00 p/d ($252.00/2wks)

$17.00 p/d ($238.00/2wks)
$18.00 p/d ($252.00/2wks)
$18.00 p/d ($252.00/2wks)




Combo Breath Alcohol & GPS
[] Breath Alcohol (Cellular) + GPS $21.00 p/d ($294.00/2wks)

Transdermal Alcohol & GPS
[] Transdermal Alcohol(Cellular) + GPS $21.00 p/d ($294.00/2wks)

Juveniles that are court ordered to complete certain courses, such as Under the Influence, Nicotine 101, and THC 101 for
example, might have a cost associated with them.

2022 total Probation fees invoiced: $85,510
2022 total payments received: $28,009.79

It should be noted that some of the fees invoiced could have been waived due to community work service being
performed.

Contracted Services and Proposal and Proposals for New Services

The Minnesota Department of Corrections covers all electronic monitoring costs for supervised release clients through a
contract with Bl Incorporated. All counties, regardless of delivery system, have access to the contract. Monitoring is
generally established prior to the client’s release from the MN Correctional Facility or through a violation hearing or
restructure recommendation.

Itasca County Probation and DOC utilize Midwest Monitoring and Surveillance for monitoring services.

Itasca County Probation receives a Remote Electronic Alcohol Monitoring (REAM) Grant from the State of Minnesota,
typically between $8,000-58,500 each year. Criteria for REAM grant funding: REAM grants are only for adult impaired
driving clients who are considered indigent and are ordered by a judge to be on alcohol monitoring. Indigent is defined
as being public defender eligible. REAM grants are to be specifically used for alcohol monitoring, therefore GPS and
Radio Frequency (RF) without alcohol monitoring component systems are not eligible for REAM.

Fiscal Year 2022 (July 1, 2021-June 30, 2022)
66 total impaired driving offenders were served by REAM funds for a total of 1,103 days.

Fiscal Year 2023 (July 1, 2022-June 30, 2023)
33 total impaired driving offenders were served by REAM funds for a total of 1,577 days.

Budget

DOC Budget:

. FES P24 P25 Total

Felony 10.57  $1,322,280.24 $1,381,782.85 $2,704,063.09

Agent 8.17 | S 910,672.34 S 951,652.60 S 1,862,324.94
Cost - CE S 85,017.79 S 88,843.60 S 173,861.39
Cost - Interstate S 31,721.29 S  33,148.75 S  64,870.05
Cost - Mgt-Admin S 64,156.42 S 67,043.46 S 131,199.88
OAS Sr. 0.45 | S 33,233.06 S 34,728.54 S 67,961.60
Supervisor 0.45 | S 72,586.94 S 75,853.36 S 148,440.30
Support 1.50 | § 124,892.39 $ 130,512.54 S 255,404.93
Grand Total 10.57  $1,322,280.24 $1,381,782.85 $ 2,704,063.09
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Itasca County Probation Budget 2024 (approved) & 2025 (estimated):

Account Description Budget 2024 Budget 2025
PROBATION GRANT 591,432 - 591,547 -
OTHER STATE GRANTS 7,000 - 13,000 -
URINE TEST FEES 500 - 0
REIMBURSEMENTS 9,000 - 0
DEDICATED REV-SUPERVISION FEES 45,000 - 45,000 -
DEDICATED REV-DIVERSION FEES 500 - 500 -
SALARIES/WAGES 846,162 973,086
SALARIES/WAGES OT 5,000 5,000
MEDICAL INSURANCE 186,726 204,700
DENTAL INSURANCE 7,797 8,600
LIFE INSURANCE 715 715
RETIREE INSURANCE 7,500 7,500
PERA 66,802 50,000
FICA 55,223 40,000
MEDICARE 12,915 10,000
WORKER'S COMPENSATION 7,080 7,000
TELEPHONE 8,500 9,000
POSTAGE 500 600
DUES & REGISTRATIONS 2,000 2,000
MOTOR VEHICLE LICENSES 150 150
UTILITIES 8,000 2,000
PROFESSIONAL SERVICE 500 500
CONTRACTED SERVICES 15,000 15,000
BUILDING MAINT 2,500 1,500
EMPLOYEE AUTO ALLOWANCE 500 500
MEALS & LODGING 4,500 5,000
COUNTY VEHICLE USAGE 200 200
LEASES 15,300 15,300
EQUIPMENT RENTAL 3,500 3,500
MAINTENANCE CONTRACTS 13,000 13,000
VEHICLE INSURANCE 1,545 1,600
TRAINING PROGRAMS 5,000 5,000
COMPUTER SUPPLIES 1,250 1,250
OFFICE SUPPLIES 4,000 5,000
INCENTIVE EXPENSE 500 500
FIELD EQUIPMENT 6,000 3,000
SAFETY SUPPLIES 500 500
MOTOR FUEL 3,500 3,500
MOTOR OIL 300 400
VEHICLE PARTS 1,000 1,000
REPAIR VEHICLE 850 850
OFFICE FURN & EQUIP 2,500 2,500
COMPUTER EQUIPMENT 750 750
DEDICATED EXP-SUPERVISION FEES 10,000 10,000
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DEPT ELECTRONIC ALCOHOL MONITOR

OTHER STATE GRANTS 8,000 - 8,000 -
REIMBURSEMENTS 600 - 600 -
CONTRACTED SERVICES 8,600 8,600

DEPT JUVENILE SEX OFFENDER GRANT

OTHER STATE GRANTS 25,918 - 25,918 -
CONTRACTED SERVICES 130,000 75,000
Final Totals: Revenue 687,950 - 684,565 -
Expend. 1,446,365 1,493,801
Net 758,415 809,236
Highlights

Over the past year, our local offices decided to start collaborating with each other with the intention of moving past the
local delivery system debate and focusing on getting better results for the clients that we serve. Clients involved in the
justice system deserve programs that are utilizing best practices to assist them in changing their behavior. As you can
see by the numbers of committees and community groups with whom we are connected, much of this is done by
working together with our community partners. Over the past year, we have identified several deficits and have worked
with these same partners to come up with a plan to address these areas. A specific example of this is working with First
Call for Help (FCFH) and partnering with them to get clients in the door by conducting color code testing. Secondly, FCFH
and the Itasca County Jail will assist by getting staff trained and facilitating the Decision Points group. This will allow us
to have an option in the jail and in the community. We are very lucky to have a good number of community resources
for our clients and appreciate that everyone can engage in meaningful conversations with the focus towards better
serving this population. Recently, we have started working on a point in time study that should show us what drugs are
being abused locally. This will allow us to tailor services and education towards the substances that are most prevalent.

Being involved in the community and at a state level is important for continued growth for our probation departments.
Below are just a few of the highlights from 2023-2024 that individuals have been involved in:

*Board Member of Advocates for Family Peace- Probation Officer Tiana Carlson

*MACPO Training & Education Committee- Probation Officer Emily Kurtz

*MACPO Board of Directors Member- Probation Director Kevin Glass

*MACPO President elect (2023) President (2024)- Probation Director Kevin Glass

*Chair of the MN Evidence Based Practices Advisory Board- Probation Director Kevin Glass

*Member of the Minnesota Community Supervision Advisory Committee-Probation Director Kevin Glass

*School presentation “Let’s Chat” Sexual Violence Awareness to 8" graders at all the schools in Itasca County - Probation
Officer Ryan Kruse

*School presentation on Sextoration and Internet Safety Awareness to 9" graders - Probation Officer Ryan Kruse

*Member of the Itasca County Sexual Assault Interagency Counsel - Probation Officer Ryan Kruse

*Appointed to the State-Tribal Partnership Committee- Probation Officer Chelsea Rabey

A number of other services and collaborative efforts have been highlighted on Page 7.
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Appendix A Training Requirements

Title Hours | Applicability | Description
Defensive Tactics 8 All DT trained | Recertification for all staff previously trained in defensive tactics.
staff
Office Safety 3 All office staff | Office safety training w/scenarios
(STS
discretionary)
EBP Trainings 20 All Agents 2 hrs of training for each of the following: Case Planning, MlI, CCP, Carey
Guides, LSCMI/YLSCMI, formal/informal boosters, COPs
Staff will be required to obtain the remaining 10 hours through self-
learning opportunities and/or formal learning (literature review,
webinars, EBP Café videos, additional boosters, other training
opportunities). Staff can access EBP resource information:
https://mn.gov/doc/assets/Virtual%20EBP%200ptions%204-
2023 tcm1089-572601.docx
Interstate Compact 2.5 All ICOTS 2.5 hours of refresher or advanced course regarding Adult Interstate
Users Compact
Trauma Informed Care 1-2 All Staff TBD
Intrastate 4 Agents Updated policy changes (Spring 2024)
Transfer/Release Planning
MNPAT 1 Staff who Release January 2024 (training Dec 2023)
complete Bail
Evaluations

The below will be discretionary training.

Title Hours Applicability Description
NARCAN 1 All staff carrying Naloxone training to administer
Narcan or requesting nasal spray in OD incidents.
to carry Review of Opioid exposure and
signs/symptoms
Chemical Irritant 1 All staff issued Cl TBD-is this needed for re-cert
Mental Health Training TBD All staff who have TBD
contact with clients
Tribal State Relations Training TBD All agent staff who Culturally Specific Training
work with Tribal
Nations
Adverse Childhood Experience TBD Agent Staff Understanding the tool and what
Training (ACES) it means when working with
clients
Sovereign Citizen Training TBD Agent Staff Understanding the culture of
sovereign citizens and how to
work with this population
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Appendix B Pre Trial-Standards

[conditional based on if using DOC standards]
Operationalized Mission

The DOC’s mission as it relates to pretrial monitoring is to enhance public safety through evidence-based
strategies that minimize re-arrest, ensure court appearance, and provide support for released defendants.

Staff will be educated in best practices regarding pre-trial monitoring and will share this knowledge with local
stakeholders. It is strongly recommended that stakeholders meet and regularly discuss the framework within
which pretrial monitoring will occur as well as to discuss responses to pretrial failures. Information pertaining
to community safety issues regarding pretrial monitoring should be discussed with stakeholders on an on-
going basis.

Universal Screening

A designated risk assessment tool approved by Judicial Council will be completed on all offenses required by
Minnesota Statute 629.74, with encouragement for use on all assault related misdemeanor and gross
misdemeanor offenses to include DANCO Violations. Court involved stakeholders will be encouraged to utilize
the risk assessment scores, in addition to other information presented at the preliminary hearing, when
making decisions regarding Release on Recognizance, Pre-trial Monitoring or Remanding a defendant.

Validated Pre-Trial Risk Assessments

Once placed on pre-trial monitoring, the designated risk assessment tool approved by Judicial Council will be
used to determine level of supervision.

Sequential Bail Review

Process by which agents can target scheduled court hearings to address non-emergency violations of pre-trial
monitoring, progress reports or make a recommendation to the Court to end pretrial monitoring in the
community due to positive adjustment. Agents will not be requesting any changes to monetary bail. Agents
may also request adjustment regarding conditions of supervision. Emergency issues will be addressed with
the Court as needed.

Risk-Based Monitoring - Minimum Standards

Following a court order for pre-trial monitoring, a validated risk assessment as noted above will be utilized to
place defendants into one of three categories for pre-trial monitoring:

o Only the highest risk defendants, based on the validated risk assessment, will receive formal
pre-trial monitoring support. Low and Medium scores will result in minimal interaction with
corrections staff.

o Low & Medium: Contact with the defendant will occur as needed and necessary to accomplish
or assist in compliance with pre-trial monitoring conditions. These levels will involve
monitoring of conditions as ordered by the Court, such as EHM, drug testing, and violations
regarding new criminal behavior.
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o Monitoring may take place electronically, by phone and/or virtually. Ideally, low scoring
defendants will not be placed on pre-trial monitoring to DOC.

o High: Contact with the defendant will occur a minimum of once per month. Contact may be
virtual and/or office visit. This level will involve monitoring of conditions as ordered by the
Court, such as EHM, drug testing, and violations regarding new criminal behavior.

Focus for Contacts:

Reminder of next Court date

Update phone/address/employment information. Agent will remind client to contact Court
Administration with updated address. Agent will provide updated address information to Court
Administration as well.

Inquire as to if they have had any new arrests/citations.

Provide information around housing, employment and any other resources requested by the client.
Follow up with any court ordered obligations as appropriate (i.e., chemical and/or mental health
assessments, color wheel testing, etc.)

Increase/decrease pre-trial monitoring in the community based on adjustment and/or risk assessment.

Boundaries of Pre-Trial Monitoring:

Absolutely no discussion regarding any details of their alleged criminal offense. All defendants will be
referred to their defense attorney for these types of discussions.

Agents will not provide an opinion regarding plea agreements during the pre-trial monitoring process.
Agents MAY comment on cooperation regarding pre-trial monitoring.

Court Reporting Process (violations/progress/discharges)

Violation/Progress/Discharge reports will be filed as needed by the agent directly with the Court for
review and decision making. Copies will be served to the prosecuting attorney and defense attorney.
Performance Measurement and Feedback

Percentage of pre-trial defendants who made all Court appearances (CSTS enhancement is needed to
track this information)

Percentage of pre-trial defendants who remained compliant with Court conditions during pre-trial
monitoring (not to include re-arrest)

Percentage of pre-trial defendants who remained law abiding during their pre-trial monitoring.
Validate the risk assessment tool approved by Judicial Council to target high risk defendants for
placement on pre-trial monitoring.

Comparisons between districts regarding successes in each risk level category.

Develop specialized training program for Pre-Trial Division with technical assistance from the National
Institute of Corrections (NIC).

(Insert if your county is considering a pretrial program)

https://nicic.gov/pretrial-justice-how-maximize-public-safety-court-appearance-and-release-internet-
broadcast
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https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnicic.gov%2Fpretrial-justice-how-maximize-public-safety-court-appearance-and-release-internet-broadcast&data=04%7C01%7Ctrisha.hansen%40state.mn.us%7Cfddd6a90984a428738c708d89c4f869c%7Ceb14b04624c445198f26b89c2159828c%7C0%7C0%7C637431212652950658%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=%2FaXuSI959d3vgWSRgOLi7pqbHI2fzH23oGNCW78xeoI%3D&reserved=0

Best Practices Based on NIC Article Reviews
Pre-Trial Monitoring

Committee Findings: Studies were a bit dated with mixed results. Pre-Trial Monitoring did not appear to
impact re-arrest rates. Studies did not look at specific conditions when Pre-Trial Monitoring was ordered.

Recommendations:

e Pre-Trial Monitoring should be used only in those cases scoring high risk on a validated assessment
tool.

e Pre-Trial Monitoring should be used to offer support services such as referrals for mental health,
chemical health, employment, housing, etc.

e Pre-Trial Monitoring conditions should be individualized to the defendant vs. having blanket conditions
for everyone.

Court Date Notification Systems
Committee Findings:

Court notification systems were found to significantly impact court appearance rates. It worked best when
specific information was provided, such as next court date, location of courthouse, & consequences for non-
appearance. Additionally, a notice sent following a missed court appearance along with instructions as to how
to resolve this issue, decreased the number of warrants issued. Electronic notices (texts/voicemails/broadcast
messaging) are good, but live reminders are better and resulted in the defendant being twice as likely to show
up for court. This was the most well researched and effective intervention regarding court appearances.
Proven to save jail beds as well as minimize the impact to the defendant regarding employment, housing, and
family responsibilities.

Recommendations:

e Post information in lobby areas describing how to sign up for State Court Administration e-court
reminders.

e [f placed on Pre-Trial Monitoring, assist defendant in setting up the e-reminders.

Pre-Trial Assessment Tools

Committee Findings: Pre-Trial assessment tools can improve outcomes and guide the investment of
resources. Implementation with fidelity as well as a process for quality assurance is crucial. Assessment tools
need to be validated on the populations they serve to ensure minority communities are not negatively
impacted and cut off scores are normed.

Recommendations:

Factors to review regarding validation of the Judicial Council approved assessment tool:

e Disparity regarding minority populations
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e Cut off scores for low, medium, and high.
e AUCscore
e Quality Assurance - annual booster trainings

Implementation —training staff on the validated assessment tool following approval of the tool by Judicial
Council.

Pre-Trial Detention

Committee Findings: Pre-Trial Detention should be reserved for serious/violent crimes. Detaining
low/moderate risk defendants can make them worse given they are likely to be detained with higher risk
individuals and defendant’s social supports are removed during this time. When defendants are detained with
bail, they are unable to pay, many plead guilty to get out of jail. Defendants who were detained were more
likely to experience the following collateral consequences:

e Harsher and/or longer sentences.
e Increased likelihood of re-arrest long term — increased recidivism

Difficulties maintaining employment/housing.

e Recommendations:
Quality risk assessments provided to the Court can assist in judicial decision-making regarding
detention.

Pre-Trial Drug Testing

Committee Findings: Based on research from the 1980’s and 1990’s, there is no connection between drug
testing and pre-trial success and/or failure. Information regarding the specifics of who was selected for drug
testing is lacking. For example, was drug testing a blanket condition or individualized to the defendant’s
risk/need? There was a correlation between those that showed up for drug testing and court appearances. If
defendants showed up for drug testing, they also tended to show up for court. If defendants failed to show up
for drug testing, they also tended to not appear for court.

Various additional studies indicate a direct relationship between the use of illegal substances and crime. Of
particular note, is the high propensity for violence when individuals are under the influence of opiates and/or
methamphetamine.

Recommendations:

e Drug testing should be reserved for high-risk defendants.

e Drug testing should be individualized to target defendant’s risk/need and not used as a blanket
condition for pre-trial monitoring.

e Drug testing can improve outcomes for defendants when a positive relationship is built, and pre-trial
agents respond to positive test results in a supportive manner.

e Drug testing can serve as a support for defendants who choose to address their chemical dependency
issues.
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Pre-Trial Location Monitoring (EHM)

Committee Findings: There is very little research on EHM at the pre-trial stage. Studies have mixed outcomes
and depending on which study you read, defendants on EHM are more, less, or equally likely to appear for
court and/or remain law abiding than those not placed on EHM. Of further note, defendants placed on EHM
had increased technical violations compared to defendants not placed on EHM. Many of these technical
violations were due to equipment issues.

Recommendations:

Electronic Home Monitoring / Electronic Alcohol Monitoring should be reserved for high-risk defendants
unless otherwise statutorily required.
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Appendix C Overview of Supervision Population
(INCLUDING SR, ISR and pre-trial)

Describe your agency’s supervision year-end population for calendar years (CY) 2020, 2021, and 2022 broken out as follows in table or graph form. Follow the
same instructions/parameters as you use for reporting on the annual probation survey.'
o Pre-trial Population

*Pretrial Agent Tasks
2020 2020 Total 2021 2021 Total 2022 2022 Total Grand Total
Unknown Hispanic Unknown Unknown
Female
Felony 100 100 1 121 122 109 109 331
Am Ind/Alaskan Nat 44 44 33 33 40 40 117
Black 2 2 1 1 3 3 6
Unknown 1 1 1 1 2
White 53 53 1 86 87 66 66 206
Gross Misdemeanor 10 10 6 6 12 12 28
Am Ind/Alaskan Nat 5 5 2 2 3 3 10
White 5 5 4 4 9 9 18
Misdemeanor 1 1 2 2 1 1 4
Am Ind/Alaskan Nat 1 1 1
White 2 2 1 1 3
Male 403 403 436 436 371 371 1210
Felony 371 371 410 410 344 344 1125
Am Ind/Alaskan Nat 81 81 80 80 84 84 245
Asian/Pacific Islander 1 1 2 2 1 1 4
Black 21 21 18 18 10 10 49
Unknown 4 4 3 3 1 1 8
White 264 264 307 307 248 248 819
Gross Misdemeanor 19 19 18 18 16 16 53
Am Ind/Alaskan Nat 6 6 7 7 4 4 17
Black 1 1 1
Unknown 1 1 1
White 13 13 9 9 12 12 34
Misdemeanor 13 13 8 8 11 11 32
Am Ind/Alaskan Nat 3 3 2 2 2 2 7
Black 1 1 1 1 2
White 9 9 5 5 9 9 23
Grand Total 514 514 1 565 566 493 493 1573

N
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o

Probation Population-*Some GM/M offenses are supervised by the DOC office if the client has a felony conviction.

Non

Offense  Previous American Hispanic

Adult/Juvenile Level Year Entries Removals Females White Black Indian Hispanic  Unknown
2020 DOC  Itasca  Adult Felony 517 139 156 501 384 117 389 10 93 4 5 1 500
2020 CPO  Itasca  Adult Gross Misd 372 184 214 343 239 104 278 8 55 1 1 1 342
2020 CPO  Itasca  Adult Misd 129 91 107 111 80 31 73 1 10 1 26 1 110

2020 CPO Iltasca  Juvenile Juvenile 103 58 68 93 68 25 60 0 9 0 24 3 90

Total 1121 472 545 1048 771 277 800 19 167 6 56 6 1042

Non

Offense  Previous American Hispanic

Adult/Juvenile Level Year Entries Removals Females Indian Hispanic  Unknown
2021 DOC Itasca  Adult Felony 496 201 198 501 373 128 397 13 83 4 4 1 500
2021 CPO  Itasca  Adult Gross Misd 348 174 193 328 222 106 260 4 63 0 1 0 328
2021 CPO  Itasca  Adult Misd 113 131 99 144 115 29 95 3 16 1 29 2 142

2021 CPO Iltasca  Juvenile Juvenile 94 89 99 84 58 26 47 3 11 0 23 3 81

Total 1051 595 589 1057 768 289 799 23 173 5 57 6 1051

Non

Offense  Previous American Hispanic

Adult/Juvenile Level Year Entries Removals Females White Black Indian Hispanic  Unknown
2022 DOC Itasca  Adult Felony 492 200 176 518 380 138 409 16 84 5 4 1 517
2022 CPO  Itasca  Adult Gross Misd 329 190 180 342 230 112 261 10 66 3 2 2 340
2022 CPO Itasca  Adult Misd 144 106 117 128 95 33 84 1 15 0 28 2 126

2022 CPO Itasca  Juvenile Juvenile 83 96 80 99 67 32 53 5 10 0 31 2 97

Total 1048 592 553 1087 772 315 807 32 175 8 65 7 1080
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o Supervised Release (SR), Parole, and Intensive Supervised Release (ISR) Population
2020 2020 Total 2021 2021 Total 2022

Hispanic Non Hispanic Non Hispanic Non Hispanic

2022 Total Grand Total

Intensive Supervised Release 4 4 12
Male 4 4 4 4 4 4 12
American Indian or Alaskan Native 4 4 4
American Indian-Non Hispanic 1 1 1
White—Non-Hispanic 4 4 3 3 7
Male 1 1 1 1 2
White—Non-Hispanic 1 1 1 1 2
Standard Supervised Release 1 70 71 62 62 56 56 189
Female 1 6 7 7 7 7 7 21
American Indian or Alaskan Native 2 2
American Indian-Non Hispanic 1 1 4 4
White 1 4 5
White—Non-Hispanic 6 6 3 3 9
Male 64 64 55 55 49 49 168
American Indian or Alaskan Native 9 9 9
American Indian-Non Hispanic 10 10 7 7 17
White 55 55 55
White—Non-Hispanic 45 45 42 42 87
Grand Total 1 74 75 67 67 61 61 203

In addition, please provide the following:
= Average Caseload Sizes by Caseload Type
= Percentage and number of probation clients by Risk Levels (Very High/High, Medium, Low, and Unknown)



*Select agents supervise clients across multiple counties. *Risk Level snapshot in Dec 2022.

Per Policy-No Prescreen Low- Total
Medium Assmt Required -No Assmt Unknown # Total %
Risk Level id # # #

Adult 71 100.00% 204 100.00% 252 100.00% 1 100.00% 1 100.00% 53 100.00% 582  100.00%
Adam Berkeland 13 18.31% 46 22.55% 43 17.06% 0.00% 0.00% 18 33.96% 120 20.62%
Alaina Christopherson 15 21.13% 26 12.75% 36 14.29% 0.00% 0.00% 0.00% 77 13.23%
Chad Christofferson 2.82% 5 2.45% 15 5.95% 0.00% 0.00% 0.00% 22 3.78%
Deanna Bothma 5 7.04% 6 2.94% 18 7.14% 0.00% 1 100.00% 4 7.55% 34 5.84%
Jessica L. Miskovich 3 4.23% 38 18.63% 49 19.44% 1 100.00% 0.00% 5.66% 94 16.15%
Megan E. Bader 14 19.72% 29 14.22% 37 14.68% 0.00% 0.00% 16 30.19% 96 16.49%
Steve Sigfrinius 6 8.45% 17 8.33% 16 6.35% 0.00% 0.00% 6 11.32% 45 7.73%
Tina M. Longoria 13 18.31% 37 18.14% 38 15.08% 0.00% 0.00% 6 11.32% 94 16.15%

Grand Total 71 100.00% 204 100.00% 252 100.00% 1 100.00% 1 100.00% 53 100.00% 582  100.00%

Assignment Type

100.00% 204

100.00%

252

100.00%

100.00% 1

Prescreen
Low--No
Assmt Unknown
# #
100.00% 53

100.00%

Total
#

582

Total %

100.00%

Enhanced Supervision 54 76.06% 0.00% 3 1.19% 0.00% 0.00% 8 15.09% 65 11.17%
ESO Phase 1 11 15.49% 6 2.94% 3 1.19% 0.00% 1 100.00% 10 18.87% 31 5.33%
ESO Phase 2 0.00% 1 0.49% 31 12.30% 0.00% 0.00% 0.00% 32 5.50%
ESO Phase 3 0.00% 15 7.35% 0.00% 0.00% 0.00% 0.00% 15 2.58%
ESO Phase 4 0.00% 1 0.49% 0.00% 0.00% 0.00% 0.00% 1 0.17%
Group Supervision 0.00% 1 0.49% 0.00% 0.00% 0.00% 0.00% 1 0.17%
Intake/Pretrial/Investigation

Caseload-includes incoming

transfers 0.00% 1 0.49% 1 0.40% 0.00% 0.00% 1 1.89% 3 0.52%
Pre-Trial Supervision 4 5.63% 4 1.96% 3 1.19% 0.00% 0.00% 10 18.87% 21 3.61%
Specialty Court-Probation 2 2.82% 5 2.45% 15 5.95% 0.00% 0.00% 0.00% 22 3.78%
Traditional Supervision 0.00% 170 83.33% 196 77.78% 1 100.00% 0.00% 24 45.28% 391 67.18%
Grand Total 71 100.00% 204 100.00% 252 100.00% 1 100.00% 1 100.00% 53 100.00% 582 100.00%
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Please also provide the following outcomes for CY 2022:

e Percent of adult probation cases successfully closed and unsuccessfully closed.
e Percent of juvenile probation cases successfully closed and unsuccessfully closed.

Successful Unsuccessful Total # of cases Total %
Adult # of cases % # of cases %

Felony 87 46.52% 73 39.04% 160 85.56%
Discharge-Early 30 16.04% 0.00% 30 16.04%
Discharge-Expiration 27 14.44% 0.00% 27 14.44%
Discharge-Multiple Stay Types 6 3.21% 0.00% 6 3.21%
Dismiss 24 12.83% 0.00% 24 12.83%
Executed-Client Demanded-COC serving MCF (Felony Supervision) 0.00% 59 31.55% 59 31.55%
Executed-COC serving MCF (Felony Supervision) 0.00% 14 7.49% 14 7.49%

Gross Misdemeanor 13 6.95% 9 4.81% 22 11.76%
Discharge-Early 3 1.60% 0.00% 3 1.60%
Discharge-Expiration 8 4.28% 0.00% 8 4.28%
Discharge-Multiple Stay Types 2 1.07% 0.00% 2 1.07%
Executed-Client Demanded-COC serving MCF (Felony Supervision) 0.00% 1 0.53% 1 0.53%
Executed-Client Demanded-LOC (GM/M Supervision) 0.00% 3 1.60% 3 1.60%
Executed-COC serving MCF (Felony Supervision) 0.00% 2 1.07% 2 1.07%
Executed-Court-LOC (GM/M Supervision cases) 0.00% 3 1.60% 3 1.60%

Misdemeanor 5 2.67% 0.00% 5 2.67%
Discharge-Early 1 0.53% 0.00% 1 0.53%
Discharge-Expiration 4 2.14% 0.00% 4 2.14%

Grand Total 105 56.15% 82 43.85% 187 100.00%
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County Probation:
= Average Caseload Sizes by Caseload Type

Adult Person Offenses caseload (2 Probation Officers): 66

Adult DWI/Non-person Offenses Caseload (3 Probation Officers): 120

Juvenile Sex Offender Specific caseload (1 Probation Officer): 34

Juvenile Traditional Probation caseload (1 Probation Officer): 41

Juvenile/Adult Mixed Caseload (1 Probation Officer): Truancy: 8; Juvenile Diversion: 22; Juvenile Low Level (Petty Offenses) 31; Adult 4" Degree DWI caseload:
78; & CWS coordinator for Probation & DOC: 47 combined.

New Probation Cases 2023/2022
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335
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29



ADULT RISK LEVELS 2023/2022 ADULT SUPERVISION LEVELS 2023/2022

250 250
197 200
200 185 200 180
146
150 136 150 134 131
108 105 112 112

100 100

50 “‘l 50

0 0

High 2023 2022 Medium 2023 2022 Minimum 2023 2022 High 2023 2022 Medium 2023 2022 Low 2023 2022
RISK LEVELS SUPVERSION LEVELS

Percentage and number of probation clients by Risk Levels (Very High/High, Medium, Low, and Unknown)
Adults:

High: 146

Medium: 185

Low: 108

Unclassified: 3

Juveniles:
Maximum: 15
Medium: 30

Minimum: 15
Unclassified: 61
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2023 ADULT OFFENSE REPORT
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Juvenile Cases Successful/Unsuccessful for 2022
Case Closed Description Successful Unsuccessful % of Total
Discharge 105* 0 100.00% Successful*

Prior to 2024 all Juveniles cases were either closed out per Court order or Discharged by Court order. There was not a distinction if the case was a successful or
unsuccessful probation discharge. Starting in 2024 probation will be able to determine if a juvenile discharge is successful or unsuccessful which will be reflected
on the Court Discharge order.
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VI.17.

ITASCA COUNTY
BOARD OF COMMISSIONERS
Itasca County Courthouse
123 NE 4th Street
Grand Rapids, MN 55744

Tuesday, April 23, 2024

REQUEST FOR BOARD ACTION: RBA-2024-195

DEPARTMENT: Administrative Services TIME REQUESTED:
PRESENTER:

AGENDA ITEM:
American Rescue Plan (ARP) Request-Trout Lake Fire Department

BOARD ACTION REQUESTED:
Consider the American Rescue Plan (ARP) request, in the amount of 27,225.00 from Trout Lake Fire
Department.

BACKGROUND:

COUNTY ATTORNEY REVIEW:

SUPPORTING DOCUMENTATION:
1. ARP Request - Trout Lake Fire Dept

RESULT: APPROVED (5 TO 0)

MOVER: Commissioner Casey Venema

SECONDER: Commissioner Burl Ives

AYES: Cory Smith, Terry Snyder, John Johnson, Burl Ives, Casey Venema

Page | 1



From:
To:

Subject:

Date:

noreply@civicplus.com

Brett Skyles; Gail Guck; Amanda Schultz; John Johnson

Online Form Submittal: American Rescue Plan (ARP) Request Form

Thursday, April 18, 2024 8:00:54 AM

CAUTION: This email originated from outside of the Itasca County email system. Do not click links or

open attachments unless you recognize the sender and know the content is safe.

American Rescue Plan (ARP) Request Form

AMERICAN RESCUE PLAN (ARP) REQUEST FORM

Entity Name:
Name of Contact:
Address:

City:

State:

Zip Code:

Phone Number:

E-mail Address:

Commissioner District:

Project Name:
Amount Requested:

Project Budget &
Summary of Project:

Additional Information:

Trout Lake Fire Department

Ken Decoster

P.O. Box 670

Coleraine

MN

55722

2182595689

kendecoster1@gmail.com

District 3 - John Johnson

Emergency Services Parking Lot

$27,225.00

The parking lot needs to have cracks resealed, lot needs to be
seal coated, and tar needs to be extended on the south side of
the building. This project does not meet criteria for additional
public service funds that were received so we aren't able to tap

into those funds.

The amount listed is based on the most current estimate we
received.

Field not completed.

Email not displaying correctly? View it in your browser.
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mailto:John.Johnson@co.itasca.mn.us
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