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FINAL 
 

SPECIAL SESSION MINUTES 
 
I. CALL TO ORDER 
  Chair Snyder called the meeting to order at 12:00 PM. 

Attendee Name  Title Status Arrived 
Davin Tinquist 
Terry Snyder 
Leo Trunt 
Burl Ives 
Ben DeNucci 

District #1 
District #2 
District #3 
District #4 
District #5 

Absent 
Present 
Present 
Present 
Present 

 
12:00 PM 
12:00 PM 
12:00 PM 
12:00 PM 

 
It was the consensus of the County Board to add Item #2.10 (Bigfork Fire Department. 

 

II. REGULAR AGENDA 
 

1. American Rescue Plan (ARP) Fund Update 
  County Administrator Brett Skyles provided information regarding the American Rescue Plan 

(ARP), which will deliver $8,765,973 in Coronavirus State and Local Fiscal Recovery Funds to 
Itasca County for use in response to the COVID-19 emergency through 2024.  The Board has 
already approved the use of $6,316,036.90. 
 
It was the consensus of the County Board to update the amount encumbered for Keewatin Fire 
Department from $12,290 to $12,260. 
RESULT: INFORMATIONAL - NO ACTION TAKEN 

 

 

2. External American Rescue Plan (ARP) Funding Requests 
  Commissioners discussed external requests for use of ARP funds. 

RESULT: INFORMATIONAL - NO ACTION TAKEN 
 

 

3. County Requests for American Rescue Plan (ARP) Funding 
  Commissioners discussed County requests for use of ARP funds. 

RESULT: INFORMATIONAL - NO ACTION TAKEN 
 

 

4. Blackduck Ambulance 
  Commissioner DeNucci provided information regarding the request from Blackduck Ambulance 

to consider use of ARP funds in an amount up to $50,000 to help offset increasing operating 
costs. 
RESULT: INFORMATIONAL - NO ACTION TAKEN 
  

 

http://www.co.itasca.mn.us/




 

March 15, 2022 
 
 
 
Chair: 
 
 
INFORMATIONAL:   
1. Item #2.2 – Additional Information 
 
 
Amanda 
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ITASCA COUNTY
 BOARD OF COMMISSIONERS

 Itasca County Courthouse
 123 NE 4th Street

 Grand Rapids, MN  55744

 Tuesday, March 15, 2022

II.1. 

REQUEST FOR BOARD ACTION: RBA-2022-2263
 
DEPARTMENT: Administrative Services TIME REQUESTED: 5 Minutes
PRESENTER: Brett Skyles, Gail Guck
  
AGENDA ITEM:
American Rescue Plan (ARP) Fund Update
 
BOARD ACTION REQUESTED:
Receive update regarding the American Rescue Plan (ARP) Fund.
 
BACKGROUND:
 
 
COUNTY ATTORNEY REVIEW: N/A
 
SUPPORTING DOCUMENTATION: 
1. ARP Spreadsheet
 

RESULT: INFORMATIONAL - NO ACTION TAKEN



Amount Received 2021 4,382,986.50$      Updated New

Amount Expected 2022 4,382,986.50$     

8,765,973.00$     

Encumbered by end of 2024; Spent by end of 2026

Requested Encumbered (2021) Encumbered (2022)

Fire Departments

Taconite Fire Department (Fire Hall Addition) 125,000.00$         125,000.00$               

Nashwauk Fire Department (Air Packs) 135,213.00$         135,213.00$               

Goodland Township Fire Department (Protective Gear Upgrade) 50,000.00$            50,000.00$                 

Keewatin Fire Department (Turnout Gear/Equipment) 12,290.00$            12,290.00$                 

Bigfork Fire Department (Health & Safety Equipment) 140,669.14$         140,669.14$               

Greenway Fire & Rescue (Emergency Frst Response Unit) 65,500.00$            65,500.00$                 

Cohasset Fire & Rescue (SCBA Replacements) 124,000.00$         124,000.00$               

Trout Lake Fire Department (Personal Protective Equipment & Turn Out Gear) 47,656.00$            47,656.00$                 

Warba‐Feeley‐Sago Fire Department (SCBA Replacements / Water Service) 44,981.00$            44,981.00$                 

Deer River Fire Department (SCBA Replacements) 177,125.76$         177,125.76$               

Balsam Township Volunteer Fire Department (Gear Replacement) 24,950.00$            24,950.00$                 

Balsam Township Volunteer Fire Department (Truck Fill Modification) 1,637.00$              1,637.00$                    

Subtotal 949,021.90$         949,021.90$                ‐$                              

Cities / Townships

Wildwood Township (Class 5 Project) 128,471.48$        

City of Warba (Water & Sewer Update) 80,000.00$           

Feeley Township (Shallow Lake Boat Landing/Road Improvement Project) 75,000.00$           

City of Bigfork (Water Tower Repair & Reconditioning) 150,000.00$        

City of Nashwauk (Storm Sewer / Water Main Improvements) 100,000.00$        

City of Calumet (Well Pump House Improvements) 12,500.00$           

City of Taconite (Water Tower Replacement Project) 1,302,907.00$     

City of Deer River (Various Infrastructure Projects) 233,000.00$        

City of Effie (Waste Treatment System, Building Demo, RV Park Infrastructure) 35,000.00$           

City of Bigfork (Community & School Enhancement Project) 250,000.00$         250,000.00$               

Harris Township (Various Projects: Parks/Recreation & Boat Landings) 185,000.00$        

Spang Township (Multi‐Purpose Recreational Parking Area) 137,370.35$        

Sago Township (Remote Meeting Facilitation) 1,771.97$             

City of Marble (Wastewater Treatment Facility PER) 86,250.00$           

City of Effie (INI Sewer & Storm Water) *see Community Projects 3,000.00$             

City of Nashwauk / City of Keewatin (Joint Water Treatment Facility) *see Community P 100,000.00$        

City of Marble (Water Tower Project) *see Community Projects 50,000.00$           

City of Keewatin Police Department (Replacing Lost Wages & Sick Time) 6,000.00$             

Wabana Township (Recreation Program) 10,000.00$           

Harris Township (Fire Contracts) 50,000.00$           

Splithand Township (Fire Protection) 7,910.00$             

Wildwood Township (Fire Protection) 6,700.00$             

Blackberry Township (Fire Protection) 20,000.00$           

Spang Township (Fire Protection) 10,267.00$           

Subtotal 3,041,147.80$      ‐$                               250,000.00$               

Non‐Profits

Boys & Girls Clubs of Grand Rapids and Greenway (Equity‐Focused Services) 10,000.00$           

Let's Go Fishing Itasca (Negative Economic Impacts) 20,000.00$           

ElderCircle (Senior and Community Centers) 40,000.00$            50,000.00$                 

Subtotal 70,000.00$           50,000.00$                  ‐$                              

Other

Nashwauk‐Keewatin ISD 319 (Pre K‐12 School Building) 1,000,000.00$      500,000.00$                500,000.00$               

Greenway ISD 316 (Building Projects) 1,000,000.00$      1,000,000.00$            

Grand Rapids ISD 318 (Facility Renovations) 750,000.00$        

Grand Village / Itasca Nursing Home (Network Upgrade) 176,793.00$        

Itasca County Family YMCA (Negative Economic Impacts) 100,000.00$        

Kootasca Community Action (Weatherization Services) 35,235.00$            35,235.00$                 

Mt. Itasca 25,000.00$            25,000.00$                 

Warba Feeley Youth Baseball Program (Donation for Uniforms, Equip, Etc) 500.00$                

IEDC

Housing Incentive Program 1,500,000.00$     

Broadband Infrastructure 1,500,000.00$     

Itasca Grant Program 1,000,000.00$     

IEDC Revolving Loan Fund 500,000.00$        

Innovation Center (IEDC Airport Building) 250,000.00$         150,000.00$               

Tourism

Itasca Trails Taskforce 20,000.00$           

Avenue of the Pines Scenic Byway 20,000.00$           

Big Data Subscription (SeeSource) 40,000.00$           

SeeSource Ads 50,000.00$           

Itasca County Attractions & Events Grant: VGR 112,500.00$        

Itasca County Attractions & Events Grant: EOWLA 21,000.00$           

MN Bound, Polaris Adventures & Due North Advertising & TV Shows 30,000.00$           

EOW Destination Marketing (2021‐2023) 32,500.00$           

EOW National Scenic Byway (TH 38) & Scenic Highway (CR 7) 55,000.00$           

EMT Co‐Ops (2021‐2023) 27,500.00$           

Outdoor News 15,000.00$           

Autonomous Vehicles 300,000.00$        

Itasca Area Summit 50,000.00$            50,000.00$                 

Bigfork Project 49,500.00$            49,500.00$                 

Northern Minnesota Historical Mine Tour (VGR) 65,000.00$            65,000.00$                 

Subtotal 8,725,528.00$      874,735.00$                1,500,000.00$            

AMERICAN RESCUE PLAN (ARP) FUND

Since last update

Current as of 03/11/2022



County

Message Boards 5,000.00$             

Remaining Decontamination Trailer Items 1,500.00$             

EOC IT 22,135.42$           

Correctional Facility (Intercept Body Scanner) 100,000.00$        

Wellness Court 150,000.00$        

Court Process Review 40,000.00$            40,000.00$                 

Courthouse Server and Backup IT 100,000.00$        

Pictometry 400,000.00$        

EOC HVAC ‐$                       

I.T. Related Costs 750,000.00$        

Personal Protective Equipment (PPE) 10,000.00$           

Power DMS Software 21,562.83$           

Dispatch Upgrades (Appliances and Decontamination Shower) 16,338.06$           

Emergency Response Items 13,249.24$           

Land Department

Fairgrounds

Campgrounds 220,000.00$         220,000.00$                150,000.00$               

Grand Stands 16,000.00$            16,000.00$                 

Water Line Replacement 15,000.00$            15,000.00$                 

Driveway Replacement 20,000.00$           

Security Lighting 8,000.00$             

Commercial Building 10,000.00$           

Crackseal Parking Lots 14,000.00$           

Construction/Design of Food Court 150,000.00$        

Gunn Park

ADA Inclusive Playset 50,000.00$           

ADA Inclusive Dock 13,000.00$           

Crackseal Parking Lots 13,000.00$           

New Signs & Kiosk 15,000.00$            15,000.00$                 

Bass Lake Park

New Campsites 51,930.00$            51,930.00$                 

Electric 62,850.00$            62,850.00$                 

Maintenance 25,000.00$            25,000.00$                 

Amenities 60,000.00$            60,000.00$                 

Project Frontier / Huber ‐ Prepaid Tax Abatement 2,000,000.00$      2,000,000.00$            

Highway 169 Cross Range Expressway 36,500.00$            36,500.00$                 

Subtotal 4,410,065.55$      2,502,280.00$             190,000.00$               

Total 17,195,763.25$   4,376,036.90$             1,940,000.00$            

Remaining (2021) 6,949.60$                    

Remaining (2022) 2,442,986.50$            

Current as of 03/11/2022
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ITASCA COUNTY
 BOARD OF COMMISSIONERS

 Itasca County Courthouse
 123 NE 4th Street

 Grand Rapids, MN  55744

 Tuesday, March 15, 2022

II.2. 

REQUEST FOR BOARD ACTION: RBA-2022-2264
 
DEPARTMENT: Administrative Services TIME REQUESTED: 15 Minutes
PRESENTER: Brett Skyles
  
AGENDA ITEM:
External American Rescue Plan (ARP) Funding Requests
 
BOARD ACTION REQUESTED:
Discuss requests for American Rescue Plan (ARP) funding.
 
BACKGROUND:
 Attached are new or updated requests received since the last Special Session.

Requests/Updates include the following entities:
Spang Township (Fire Protection)
Grand Rapids ISD 318
 
COUNTY ATTORNEY REVIEW: N/A
 
SUPPORTING DOCUMENTATION: 
1. Spang Township - Fire Protection
2. Grand Rapids ISD 318
 

RESULT: INFORMATIONAL - NO ACTION TAKEN





    INDEPENDENT SCHOOL DISTRICT #318 
820 NW 1st Ave. 

Grand Rapids, MN 55744 
Matt Grose, Superintendent 

mgrose@isd318.org   218-327-5704 
 

March 9, 2022 
 
To:  Itasca County Commissioner Davin Tinquist 

Itasca County Commissioner Terry Snyder 
Itasca County Commissioner Leo Trunt 
Itasca County Commissioner Burl Ives 

 Itasca County Commissioner Ben DeNucci 
 
CC:  Brett Skyles, Itasca County Administrator 
 
 
Dear Itasca County leaders, 
 
Independent School District #318 has been working on reducing surplus space since the community’s support of the 
construction of East Rapids Elementary, West Rapids Elementary and the renovation of Cohasset Elementary. Part of this 
work was a study on the facilities the school district owns and leases, and how to best use the assets we have and reduce 
taxpayer impact.  
 
Studies revealed that Southwest Elementary is the best remaining asset the school district has in terms of current and 
future operating and maintenance costs, so plans have been developed for Southwest Elementary that would include 
housing: 

• Our Alternative Learning Center, which serves students from all Itasca County school districts and is currently 
housed in leased space the school district levies for;  

• Community Education offices and programming space. Our Community Education Director is shared by all Itasca 
County school districts and programming is shared among all school districts; 

• Special Education offices; 
• District Administration and Business offices; 
• Space for Itasca Area Schools Collaborative (IASC) offices. IASC services all Itasca County school districts, as well 

as Itasca Community College and the Floodwood, Hill City, and Northland school districts.  
 
Completing this renovation would make the property where the current district administrative offices are available for 
economic or housing development. Plans are underway for Murphy Elementary to house early childhood programming.  
 
Funds the district receives for facilities renovations cannot be used for all of the renovations needed at Southwest due to 
the nature of some of the renovations. The district is committed to using the funds it can on the $4 million project and 
has applied for state bonding dollars to assist with the renovations. ISD #318 is seeking $750,000 in American Recovery 
Plan funds from Itasca County to help close the funding gap and get this project done. Completing the renovation will 
benefit all school districts in the county, reduce lease levy on tax payers, save operating and maintenance dollars for the 
school district, free up space for development, and promote the highest and best use of a community asset.  
 
I understand the application for the consideration of ARP funds is no longer available; if there is additional information or 
another process is necessary, please let me know. Also, if there are any questions, please let me know. Thank you for 
your consideration.  
  
Sincerely, 

 
Matt Grose 
ISD #318 Superintendent 
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ITASCA COUNTY
 BOARD OF COMMISSIONERS

 Itasca County Courthouse
 123 NE 4th Street

 Grand Rapids, MN  55744

 Tuesday, March 15, 2022

II.3. 

REQUEST FOR BOARD ACTION: RBA-2022-2265
 
DEPARTMENT: Administrative Services TIME REQUESTED: 15 Minutes
PRESENTER: Brett Skyles
  
AGENDA ITEM:
County Requests for American Rescue Plan (ARP) Funding
 
BOARD ACTION REQUESTED:
Discuss County requests for American Rescue Plan (ARP) funding.
 
BACKGROUND:
 Attached are new or updated requests received since the last Special Session.

Requests/Updates include the following requests:
Dispatch Upgrades - Appliances
Emergency Response Items 
 
COUNTY ATTORNEY REVIEW: N/A
 
SUPPORTING DOCUMENTATION: 
1. County Requests - Dispatch Upgrades - Appliances
2. County Requests - Emergency Response Items
3. MIS Handout
4. Emergency Management Handout
 

RESULT: INFORMATIONAL - NO ACTION TAKEN
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ITASCA COUNTY
 BOARD OF COMMISSIONERS

 Itasca County Courthouse
 123 NE 4th Street

 Grand Rapids, MN  55744

 Tuesday, March 15, 2022

II.4. 

REQUEST FOR BOARD ACTION: RBA-2022-2261
 
DEPARTMENT: Administrative Services TIME REQUESTED: 10 Minutes
PRESENTER: Davin Tinquist
  
AGENDA ITEM:
Blackduck Ambulance
 
BOARD ACTION REQUESTED:

 
BACKGROUND:
 
 
COUNTY ATTORNEY REVIEW: 
 
SUPPORTING DOCUMENTATION: 
1. Blackduck Ambulance
 
2/22/2022
It was the consensus of the County Board to revisit the request at the next Special Session.

RESULT: INFORMATIONAL - NO ACTION TAKEN
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ITASCA COUNTY
 BOARD OF COMMISSIONERS

 Itasca County Courthouse
 123 NE 4th Street

 Grand Rapids, MN  55744

 Tuesday, March 15, 2022

II.5. 

REQUEST FOR BOARD ACTION: RBA-2022-2262
 
DEPARTMENT: Administrative Services TIME REQUESTED: 10 Minutes
PRESENTER: Tamara Lowney
  
AGENDA ITEM:
e2ip Building
 
BOARD ACTION REQUESTED:
Discuss the e2ip Building in Bigfork.
 
BACKGROUND:
 
 
COUNTY ATTORNEY REVIEW: N/A
 
SUPPORTING DOCUMENTATION: 
1. e2ip Building
2. e2ip Building 3-15-2022
 
2/22/2022
It was the consensus of the County Board to revisit the concept at the next Special Session.

RESULT: INFORMATIONAL - NO ACTION TAKEN
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ITASCA COUNTY
 BOARD OF COMMISSIONERS

 Itasca County Courthouse
 123 NE 4th Street

 Grand Rapids, MN  55744

 Tuesday, March 15, 2022

II.6. 

REQUEST FOR BOARD ACTION: RBA-2022-2283
 
DEPARTMENT: Administrative Services TIME REQUESTED: 10 Minutes
PRESENTER: Chair
  
AGENDA ITEM:
Greenway ISD 316
 
BOARD ACTION REQUESTED:
Discuss the Greenway ISD 316 request.
 
BACKGROUND:
 
 
COUNTY ATTORNEY REVIEW: N/A
 
SUPPORTING DOCUMENTATION: 
1. ISD 316
 

RESULT: INFORMATIONAL - NO ACTION TAKEN



 

 

 

ITASCA COUNTY BOARD REQUEST – GREENWAY 
ISD 316  
March 15, 2022 

 

OVERVIEW 

1. What will the money be used for? 

Infrastructure: We have the following challenges with facilities 

• Close Taconite early childhood center and move program to Marble school – renovate 
Marble school to accommodate 

• Replace portable classroom in the elementary 
• Assist with completion of building improvements for Historic Greenway High School – 

specifically, doors, windows, and roofing 
• Assist with addressing safety issues in building entrances – specifically, electronic access, 

video enhancements, other safety upgrades 
• Assist with the upgrade to the 925 seat auditorium – specifically, safety features and 

accessibility, sound system, lighting system, seating, curtains, and other stage 
enhancements 

 
2. What will be the benefits? 

• We can move young children into a much safer space for early childhood allowing the 
closing of one facility and utilizing an existing facility.  This will also increase the 
collaboration with the Invest Early staff. 

• The current portable classrooms we use at the elementary have reached the end of 
their projected life and need to be replaced/upgraded. 

• Allow for greater collaborations such as sharing a theater program or increased Career 
Technical Education to neighboring districts 

• Provide the public with an auditorium that can be used for many public events 
• Increase the savings in energy usage and costs 
• Provide for a greater level of safety for all students, staff and public 

 
 

3. Why would this be the right thing to do? 
• Greenway is cooperating with area districts in many areas.  This would benefit other 

area schools as we continue to expand collaborations. 
• Greenway currently has facility debt of $26 million and has invested $22 million in two 

facility improvement projects within the last 11 years to maintain its facilities. 
 
 
 
 



 

 

 

 

 
4. Who do we collaborate with now? 

o All the members of the Itasca Area School Collaborative – 5 within Itasca County 
• Deer River ISD 317 
• Grand Rapids ISD 318 
• Greenway ISD 317 
• Nashwauk-Keewatin ISD 319 
• Itasca Community College 
• Hill City ISD 2 
• Northland Community School ISD 118 
• Floodwood ISD 698 

 
5. What does Greenway collaborate with the other districts in? 

• Invest Early Initiative 
• Special Education 
• Technology 
• Career Pathways 
• Community Education 
• Infinity Online Learning 
• Telepresence and Studios 
• Indian Education 
• Extra-curricular activities – Grand Rapids & Nashwauk-Keewatin 
• Staff Development  
• Common daily schedule and calendars to allow sharing 
• Higher Education classes 

 
6. What are our intentions for collaboration in the future? 

• Expand our collaborations for curricular offerings for students not only with other 
districts but with ICC 

• Expand our collaborations for staff development for paraprofessionals 
• Utilize the new Executive Director for IASC to increase inter-district cooperation 
• Expand Career and Technical Education (Career Pathways) to assist area workforce 

readiness 
• Expand extra-curricular opportunities in sports and other student interests 
 

 



Page | 1

ITASCA COUNTY
 BOARD OF COMMISSIONERS

 Itasca County Courthouse
 123 NE 4th Street

 Grand Rapids, MN  55744

 Tuesday, March 15, 2022

II.7. 

REQUEST FOR BOARD ACTION: RBA-2022-2282
 
DEPARTMENT: Administrative Services TIME REQUESTED: 10 Minutes
PRESENTER: Dusty Sipe, Ryan Troumbly
  
AGENDA ITEM:
Taconite Fire Department
 
BOARD ACTION REQUESTED:
Receive update regarding the Taconite Fire Department request.
 
BACKGROUND:
 At the 11/23/2021 Special Session, the County Board approved the Taconite Fire Department 
request in the amount of $125,000 for a Fire Hall Addition.
 
COUNTY ATTORNEY REVIEW: N/A
 
SUPPORTING DOCUMENTATION: None
 

RESULT: INFORMATIONAL - NO ACTION TAKEN
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ITASCA COUNTY
 BOARD OF COMMISSIONERS

 Itasca County Courthouse
 123 NE 4th Street

 Grand Rapids, MN  55744

 Tuesday, March 15, 2022

II.8. 

REQUEST FOR BOARD ACTION: RBA-2022-2284
 
DEPARTMENT: Administrative Services TIME REQUESTED: 10 Minutes
PRESENTER: Brett Skyles
  
AGENDA ITEM:
Broadband Update
 
BOARD ACTION REQUESTED:
Receive Broadband Update
 
BACKGROUND:
 
 
COUNTY ATTORNEY REVIEW: N/A
 
SUPPORTING DOCUMENTATION: 
1. Arvig Handout
 

RESULT: INFORMATIONAL - NO ACTION TAKEN
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ITASCA COUNTY
 BOARD OF COMMISSIONERS

 Itasca County Courthouse
 123 NE 4th Street

 Grand Rapids, MN  55744

 Tuesday, March 15, 2022

II.9. 

REQUEST FOR BOARD ACTION: RBA-2022-2266
 
DEPARTMENT: Administrative Services TIME REQUESTED: < 5 Minutes
PRESENTER: Chair
  
AGENDA ITEM:
Schedule Special Session
 
BOARD ACTION REQUESTED:
Schedule Special Session Re: American Rescue Plan (ARP) Funding.
 
BACKGROUND:
 
 
COUNTY ATTORNEY REVIEW: N/A
 
SUPPORTING DOCUMENTATION: None
 
Motion To: Schedule a Special Session Re: American Rescue Plan (ARP) Funding on Monday, 
March 28, 2022 beginning at 11 AM in the Boardroom of the Itasca County Courthouse.
RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:

APPROVED (4 TO 0)
Commissioner Leo Trunt
Commissioner Burl Ives
Terry Snyder, Leo Trunt, Burl Ives, Ben DeNucci
Davin Tinquist
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ITASCA COUNTY
 BOARD OF COMMISSIONERS

 Itasca County Courthouse
 123 NE 4th Street

 Grand Rapids, MN  55744

 Tuesday, March 15, 2022

II.10. 

REQUEST FOR BOARD ACTION: RBA-2022-2298
 
DEPARTMENT: Administrative Services TIME REQUESTED: 5 Minutes
PRESENTER: Terry Snyder
  
AGENDA ITEM:
Bigfork Fire Department
 
BOARD ACTION REQUESTED:
Discuss information received from Bigfork Fire Department regarding their previously approved ARP 
funds.
 
BACKGROUND:
 
 
COUNTY ATTORNEY REVIEW: N/A
 
SUPPORTING DOCUMENTATION: 
1. Bigfork Fire Department Handout
 

RESULT: INFORMATIONAL - NO ACTION TAKEN
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