ITASCA COUNTY

BOARD OF COMMISSIONERS
Itasca County Courthouse

123 NE 4th Street

Grand Rapids, MN 55744

(218) 327-2847

Tuesday, February 22, 2022

12:00 PM

Itasca County Boardroom

FINAL

SPECIAL SESSION MINUTES

. CALL TO ORDER
Chair Snyder called the meeting to order at 12:00 PM.

Attendee Name
Davin Tinquist
Terry Snyder
Leo Trunt

Burl Ives

Ben DeNucci

Title

District #1
District #2
District #3
District #4
District #5

Status

Present
Present
Present
Present
Present

Arrived

12:00 PM
12:00 PM
12:00 PM
12:00 PM
12:00 PM

Motion To: Add Item #2.6 (Blackduck Ambulance).

RESULT: APPROVED (5 TO 0)

MOVER: Commissioner Davin Tinquist

SECONDER: Commissioner Burl Ives

AYES: Davin Tinquist, Terry Snyder, Leo Trunt, Burl lves, Ben DeNucci
II. REGULAR AGENDA

1. American Rescue Plan (ARP) Fund Update

County Administrator Brett Skyles provided information regarding the American Rescue Plan (ARP),
which will deliver $8,765,973 in Coronavirus State and Local Fiscal Recovery Funds to Itasca

County for use in response to the COVID-19 emergency through 2024. The Board has already
approved the use of $5,079,536.90.

Motion To: Allocate $3,686,436.10 to Government Operations.

RESULT:
MOVER:
SECONDER:
AYES:

APPROVED (5 TO 0)
Commissioner Davin Tinquist
Commissioner Burl Ives

Davin Tinquist, Terry Snyder, Leo Trunt, Burl lves, Ben DeNucci

2. External American Rescue Plan (ARP) Funding Requests

Commissioners discussed external requests for use of ARP funds.

Motion To: Earmark $1,000,000 for the Greenway ISD 316 request, with the understanding that
Greenway representatives will present requested information prior to official approval of funds.

RESULT:
MOVER:
SECONDER:
AYES:

APPROVED (5 TO 0)
Commissioner Burl Ives
Commissioner Leo Trunt

Davin Tinquist, Terry Snyder, Leo Trunt, Burl lves, Ben DeNucci
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Special Session February 22, 2022

Motion To: Approve the use of $50,000 in ARP Funds from the General Operations designation for
the ElderCircle request.

Itasca County

RESULT: APPROVED (5 TO 0)

MOVER: Commissioner Burl lves

SECONDER: Commissioner Ben DeNucci

AYES: Davin Tinquist, Terry Snyder, Leo Trunt, Burl lves, Ben DeNucci

County Requests for American Rescue Plan (ARP) Funding
Commissioners discussed County requests for use of ARP funds.
RESULT: INFORMATIONAL - NO ACTION TAKEN

Park System ARP Project Update

Land Commissioner Kory Cease and County Park System Manager Roger Clark provided an update
on the Fairgrounds Park Campground Project.

Motion To: Approve the use of $150,000 in ARP Funds from the General Operations designation to
cover additional needs for the Fairgrounds Park Campground Project.

RESULT: APPROVED (5 TO 0)

MOVER: Commissioner Leo Trunt

SECONDER: Commissioner Ben DeNucci

AYES: Davin Tinquist, Terry Snyder, Leo Trunt, Burl lves, Ben DeNucci

Blackduck Ambulance

Commissioner Tinquist provided information regarding the request from Blackduck Ambulance to
consider American Rescue Plan (ARP) funds to help offset increasing operating costs. It was the
consensus of the County Board to revisit the request at the next Special Session.

e2ip Building

Itasca Economic Development Corporation (IEDC) President & CEO Tamara Lowney provided
information regarding the potential for a purchase of the e2ip building in Bigfork, MN by IEDC. It
was the consensus of the County Board to revisit the concept at the next Special Session.

Schedule Special Session

It was the consensus of the County Board to schedule a Special Session Re: American Rescue Plan
(ARP) Funding on Tuesday, March 15, 2022 beginning at 12 noon in the Boardroom of the Itasca
County Courthouse.

ADJOURN

Chair Snyder adjourned the meeting at 1:01 PM.

ATTEST
Terry Snyder V C;eft Skyles
Chair of the County Board lerk of the County Board
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REQUEST FOR BOARD ACTION: RBA-2022-2222

DEPARTMENT: Administrative Services TIME REQUESTED: 5 Minutes

PRESENTER: Brett Skyles, Gail Guck

AGENDA ITEM:
American Rescue Plan (ARP) Fund Update

BOARD ACTION REQUESTED:
Receive update regarding the American Rescue Plan (ARP) Fund.

BACKGROUND:

COUNTY ATTORNEY REVIEW: N/A

SUPPORTING DOCUMENTATION:
1. ARP Spreadsheet

Motion To: Allocate $3,686,436.10 to Government Operations.

RESULT: APPROVED (5 TO 0)

MOVER: Commissioner Davin Tinquist

SECONDER: Commissioner Burl lves

AYES: Davin Tinquist, Terry Snyder, Leo Trunt, Burl lves, Ben DeNucci
NAYS:
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AMERICAN RESCUE PLAN (ARP) FUND

Amount Received 2021 S 4,382,986.50 |

Updated

Amount Expected 2022 S 4,382,986.50
S 8,765,973.00

Encumbered by end of 2024; Spent by end of 2026

Requested Encumbered (2021)

125,000.00
135,213.00
50,000.00
12,290.00

Taconite Fire Department (Fire Hall Addition) S S

Nashwauk Fire Department (Air Packs) S S

Goodland Township Fire Department (Protective Gear Upgrade) S S

Keewatin Fire Department (Turnout Gear/Equipment) S S

Bigfork Fire Department (Health & Safety Equipment) S  140,669.14 S

Greenway Fire & Rescue (Emergency Frst Response Unit) S 65,500.00 $

Cohasset Fire & Rescue (SCBA Replacements) S 124,000.00 S

Trout Lake Fire Department (Personal Protective Equipment & Turn Out Gear) S 47,656.00 S

Warba-Feeley-Sago Fire Department (SCBA Replacements / Water Service) S 44981.00 S

Deer River Fire Department (SCBA Replacements) S 177,12576 S

Balsam Township Volunteer Fire Department (Gear Replacement) S 24,950.00 $

Balsam Township Volunteer Fire Department (Truck Fill Modification) S 1,637.00 $
Subtotal S  949,021.90 $

Cities / Townships

Wildwood Township (Class 5 Project)

City of Warba (Water & Sewer Update)

Feeley Township (Shallow Lake Boat Landing/Road Improvement Project)

City of Bigfork (Water Tower Repair & Reconditioning)

City of Nashwauk (Storm Sewer / Water Main Improvements)

City of Calumet (Well Pump House Improvements)

City of Taconite (Water Tower Replacement Project)

City of Deer River (Various Infrastructure Projects) 233,000.00

City of Effie (Waste Treatment System, Building Demo, RV Park Infrastructure) 35,000.00

S 128,471.48
S
S
S
S
S
S
S
S
City of Bigfork (Community & School Enhancement Project) S 250,000.00
S
S
S
S
S
S
S
S
S

80,000.00
75,000.00
150,000.00
100,000.00
12,500.00
1,302,907.00

Harris Township (Various Projects: Parks/Recreation & Boat Landings) 185,000.00
Spang Township (Multi-Purpose Recreational Parking Area) 137,370.35
Sago Township (Remote Meeting Facilitation) 1,771.97
City of Marble (Wastewater Treatment Facility PER) 86,250.00
City of Effie (INI Sewer & Storm Water) *see Community Projects 3,000.00
City of Nashwauk / City of Keewatin (Joint Water Treatment Facility) *see Community | 100,000.00
City of Marble (Water Tower Project) *see Community Projects 50,000.00
City of Keewatin Police Department (Replacing Lost Wages & Sick Time) 6,000.00
Wabana Township (Recreation Program) 10,000.00

Subtotal $ 3,030,880.80 $

Boys & Girls Clubs of Grand Rapids and Greenway (Equity-Focused Services) S 10,000.00
Let's Go Fishing Itasca (Negative Economic Impacts) S 20,000.00

Subtotal $ 70,000.00 $

Other
Nashwauk-Keewatin ISD 319 (Pre K-12 School Building) S 1,000,000.00 S

Grand Village / Itasca Nursing Home (Network Upgrade) S 176,793.00
Itasca County Family YMCA (Negative Economic Impacts) S 100,000.00
Kootasca Community Action (Weatherization Services) S 35,235.00 S
Mt. Itasca S 25,000.00 S
Warba Feeley Youth Baseball Program (Donation for Uniforms, Equip, Etc) ~ $  500.00
IEDC
Housing Incentive Program S 1,500,000.00
Broadband Infrastructure S 1,500,000.00
Itasca Grant Program S 1,000,000.00
IEDC Revolving Loan Fund S 500,000.00
Innovation Center (IEDC Airport Building) S 250,000.00 S
Tourism

Itasca Trails Taskforce

Avenue of the Pines Scenic Byway

Big Data Subscription (SeeSource)

SeeSource Ads

Itasca County Attractions & Events Grant: VGR
Itasca County Attractions & Events Grant: EOWLA 21,000.00
MN Bound, Polaris Adventures & Due North Advertising & TV Shows 30,000.00

S 20,000.00
S
S
S
S
S
S
EOW Destination Marketing (2021-2023) S 32,500.00
S
S
S
S
S
S
S

20,000.00
40,000.00
50,000.00
112,500.00

EOW National Scenic Byway (TH 38) & Scenic Highway (CR 7) 55,000.00
EMT Co-Ops (2021-2023) 27,500.00
Outdoor News 15,000.00
Autonomous Vehicles 300,000.00
Itasca Area Summit 50,000.00
Bigfork Project 49,500.00
Northern Minnesota Historical Mine Tour (VGR) 65,000.00
Subtotal S 7,975,528.00

v nunn

125,000.00
135,213.00
50,000.00
12,290.00
140,669.14
65,500.00
124,000.00
47,656.00
44,981.00
177,125.76
24,950.00
1,637.00

949,021.90 $

500,000.00 $

35,235.00
25,000.00

150,000.00

50,000.00

49,500.00

65,000.00
874,735.00 $

Since last update

Encumbered (2022)

250,000.00

250,000.00

500,000.00

500,000.00

Current as of 02/17/2022



County

Lost Revenue S 816,456.00
Message Boards S 5,000.00
Remaining Decontamination Trailer Items S 1,500.00
EOCIT S 22,135.42
Correctional Facility (Intercept Body Scanner) ~§ 100,000.00
Wellness Court S 150,000.00
Court Process Review S 40,000.00 S 40,000.00
Courthouse Server and Backup IT S 100,000.00
Pictometry S 400,000.00
EOC HVAC S -
[1.T. Related Costs $  750,000.00 |
Personal Protective Equipment (PPE) S 10,000.00
Power DMS Software S 21,562.83
Dispatch Upgrades (Appliances and Decontamination Shower) S 16,356.00
Emergency Response ltems S 13,247.24
Land Department
Fairgrounds
Campgrounds S 220,000.00 S 220,000.00
Grand Stands S 16,000.00 S 16,000.00
Water Line Replacement S 15,000.00 S 15,000.00
Driveway Replacement S 20,000.00
Security Lighting S 8,000.00
Commercial Building S 10,000.00
Crackseal Parking Lots S 14,000.00
Construction/Design of Food Court S 150,000.00
Gunn Park
ADA Inclusive Playset S 50,000.00
ADA Inclusive Dock S 13,000.00
Crackseal Parking Lots S 13,000.00
New Signs & Kiosk S 15,000.00 S 15,000.00
Bass Lake Park
New Campsites S 51,930.00 $ 51,930.00
Electric S 62,850.00 $ 62,850.00
Maintenance S 25,000.00 $ 25,000.00
Amenities S 60,000.00 $ 60,000.00
Project Frontier / Huber - Prepaid Tax Abatement S 2,000,000.00 S 2,000,000.00
Subtotal $ 5,190,037.49 $ 2,465,780.00 $ 40,000.00
Total $ 17,215,468.19 S 4,289,536.90 $ 790,000.00
Remaining (2021) S 93,449.60
Remaining (2022) S 3,592,986.50

Current as of 02/17/2022
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Tuesday, February 22, 2022

REQUEST FOR BOARD ACTION: RBA-2022-2223

DEPARTMENT: Administrative Services TIME REQUESTED: 15 Minutes
PRESENTER: Brett Skyles

AGENDA ITEM:
External American Rescue Plan (ARP) Funding Requests

BOARD ACTION REQUESTED:
Discuss requests for American Rescue Plan (ARP) funding.

BACKGROUND:
Attached are new or updated requests received since the last Special Session.

Requests/Updates include the following entities:
Warba Feeley Youth Baseball Program

ISD #316 (Greenway)

Harris Township

Splithand Township

Wildwood Township

Blackberry Township

ElderCircle

COUNTY ATTORNEY REVIEW: N/A

SUPPORTING DOCUMENTATION:

Warba Feeley Youth Baseball Program - Submission #2272
Greenway ISD 316

Harris Township - Fire Contracts

Splithand Township - Fire Protection

Wildwood Township - Fire Protection

Blackberry Township - Fire Protection

ElderCircle - Senior & Community Centers

Nookownh=

Motion To: Earmark $1,000,000 for the Greenway ISD 316 request, with the understanding that
Greenway representatives will present requested information prior to official approval of funds.
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RESULT: APPROVED (5 TO 0)

MOVER: Commissioner Burl lves

SECONDER: Commissioner Leo Trunt

AYES: Davin Tinquist, Terry Snyder, Leo Trunt, Burl Ives, Ben DeNucci

Motion To: Approve the use of $50,000 in ARP Funds from the General Operations designation for
the ElderCircle request.

RESULT: APPROVED (5 TO 0)

MOVER: Commissioner Burl lves

SECONDER: Commissioner Ben DeNucci

AYES: Davin Tinquist, Terry Snyder, Leo Trunt, Burl Ives, Ben DeNucci
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From: noreply@civicplus.com

To: Brett Skyles; Gail Guck; Amanda Schultz
Subject: Online Form Submittal: American Rescue Plan (ARP) Request Form
Date: Tuesday, January 11, 2022 2:50:06 PM

CAUTION: This email originated from outside of the Itasca County email system. Do not click links or
open attachments unless you recognize the sender and know the content is safe.

American Rescue Plan (ARP) Request Form

AMERICAN RESCUE PLAN (ARP) REQUEST FORM

Entity Name: Warba Feeley Youth Baseball Program
Name of Contact: Debra Langanki

Address: 20736 Feeley 1

City: Warba

State: MN

Zip Code: 55793

Phone Number: 218-340-5167

E-mail Address: Langanki@frontiernet.net

Reason for Request: Address Negative Economic Impacts
Project Name: Play Ball - Baseball for All

Amount Requested: $500

Project Budget: $2000 for 2022 season

See attached donation request letter

Add|t|0na| |nformati0n: WE Baseball ARP request.pdf

Email not displaying correctly? View it in your browser.



mailto:noreply@civicplus.com
mailto:Brett.Skyles@CO.ITASCA.mn.us
mailto:Gail.Guck@co.itasca.mn.us
mailto:Amanda.Schultz@CO.ITASCA.mn.us
https://www.co.itasca.mn.us/Admin/FormCenter/Submissions/ViewFileById/2272/?fileId=17
http://www.co.itasca.mn.us/Admin/FormCenter/Submissions/Edit?id=2272&categoryID=0&formID=130&displayType= SubmissionsView&startDate= &endDate= &dateRange= Last30Days&searchKeyword= &currentPage= 0&sortFieldID= 0&sortAscending= False&selectedFields= &parameters= CivicPlus.Entities.Core.ModuleParameter&submissionDataDisplayType=0&backURL=%2fAdmin%2fFormCenter%2fSubmissions%2fIndex%2f130%3fcategoryID%3d33

January 11, 2022

Itasca County Commissioners,

We are in the early stages of planning for the 2022 season and are asking for a
monetary donation to the program. Monetary donations collected this year will be used to
purchase items such as uniforms, equipment, and items to ensure the safety of our participants.
Our season will begin once the snow melts, usually in late April or early May.

We are also looking for individuals who are willing to serve as umpires at home games
and who would like to volunteer to work in the concession stand. In addition, we are in need of
folks who enjoy working with young people to coach our teams. Please let me know if you would
be interested in helping out the team by serving as a volunteer in these roles. The gift of “time”
is very valuable and we would appreciate any amount time donated.

The Warba Twins fielded one team last year during covid. It was a productive year, filled
with learning skills and having fun. We are looking forward to another great season for the
Warba Twins!

Sincerely,

Debra Langanki
Warba/Feeley Youth Baseball Coordinator
218-492-4120

Please make donations payable to:
Warba Feeley Youth Baseball Program
20736 Feeley 1
Warba, MN 55793



= GREENWAY PUBLIC SCHOOLS ————

— 499 POWELL AVE, PO BOX 227, COLERAINE, MINNESOTA 55722 ¢ (218)245-7306 fax (218) 245-6612

January 25, 2022

Dear Itasca County Board Members,

The Gtreenway School Board has consistently worked to maintain and upgrade its historic buildings throughout
the last century. Recently they have accepted a bid to complete the last sections of new roofing needed at the
high school. The boatd has also newly redone the HVAC systems to provide a safer internal environment to
meet the needs of curtent medical and health concerns. Still ahead are door and window replacements in the high
school.

The constantly evolving public safety environment requites a safe and controlled access to school buildings that
weten’t envisioned a century ago. While the Greenway high school building is just over 100 yeats old and does
not need to be replaced, it does need a safe and secure entrance for today’s needs. This issue exists in VanDyke
elementaty as well and must be addressed.

We ask that the Board consider using $1 million of the American Recovery Plan funds to help support these
remaining building projects to keep the community’s investment in its buildings operating well into the future.
Taxpayers have always been vety supportive of the Greenway School District. Greenway curtently has debt in
the amount of approximately $26 million and has invested $22 million in two facility improvement projects within
the last 11 years.

When the ISD 316 School Board became awate of the availability of the funds due to the recent board decision
regarding Nashwauk Keewatin School District’s funding request for a new building, we thought we should also
approach the County to consider assistance in funding the much-needed projects in Greenway.

We appreciate yout consideration and look forward to heating from you.

Sincerely,

ISD 316 School Boatrd

School District 316 is an equal opportunity educator and employer.



| == | Form Center

By signing_in or creating an account, some fields will auto-populate with your information and your submitted
forms will be saved and accessible to you.

American Rescue Plan (ARP) Request Form

AMERICAN RESCUE PLAN (ARP) REQUEST FORM

Entity Name:*

A ARRS T0LhSH P
Name of Contact:*

TEGRY CLAVOR

Address:*

20X 1 Uy fJ:T Pmé *QDAL?
City:* State:* Zip Code:* ’
GRADD BAPINS 55799
Phone Number:* E-mail Address:
Al X- A89- [55] LSlper uisoRChip @ gyl com |

Reason for Request:*

The U.S. Department of the Treasury has provided example uses of funds (see image below). Please reference
this before selecting one or more of the following options.

ﬁl Support Public Health Response () Address Negative Economic Impacts
() Replace Public Sector Revenue Loss (J Premium Pay for Essential Workers
() water & Sewer Infrastructure {0 Broadband infrastructure

() Equity-Focused Services



e {1.5. DEPARTMENT OF THE TREASURY

Example Uses of Funds
@ support Public Hesith Response

o Addrmﬂmtmmicm

*  Services to contaln snt mitigats the spresd of
COVID-18, including vaccinatinn, medica) expenses,
testing, contact tracing, quarantine costs, capacity
enhancements, and many related acthities

* Behavioral healthosrs semvisss, Including mental
health or substance misuse treatment, crisls
intervention, and related senvices

*  Payroll and covered benefits for public health,
tiealthcare, hurnan services, and public safely staff to
the gxtent that they work on the COVID-191esponse

ﬁ: Replace Public Sector Revenue loss

*  Ensure continulty of viiel govermment sendons hv
fitling buciget shorifals

+ Revenueloss §s calkcufated relative to the expecied
trend, heginning with the last full fiscal year pre-
pandemic and adiusted annually for growth

*  Reciplents may ri-celeulate revenus loss at multipie
points dunng the program, supporting those entitles
that expesience revenue boss with alag

‘33 Water & Sewer Infrastructure

»  Indudes improvements to infrastructure, such as
buliding or upgrading facilities and ransmbsshon,
distribution, and storage systems

» Eligible vses aligned to Environmantal Protsction

Agency project cutegories for the Llean Water State
Revolving Fund and Drinking Water State Revohving
Fund R

_ 3 Equity—l’omd Services

&

»

E

Daltver sosistance to workers and famifies, lndudins
support for unemploved workers, aid to househelds,
and stndivor's benetits for Families of COVID-19 victims

Support small businestes with lixins, grants, in-kind
assistance, and counseling programs

Spsod the rocovery of Impactad Industyies, intuding
the tourism, travel, and hospitality sectors

Rabulid public sector capscity by rehiring staff,
replenishing state unemployment insurance funds, and
implementing economic relief programs

=  Premium Pay for Eszential Workers

Provide premium pay to essentisl workers, both
directty and through grants to third party employers
Prioritize low- and moderate-income warkers, who
tace the greates! mismatch between employment-
refated heaith risks and compensation

Kay sectors fnciude healthesre, grocery and fond
services, education, childeare, sanitation, and transit

Must br fully sddithes to 3 worker's wages

& Broadband Infrastructure

Foois on houssholds and businesses without arcess
to broatdband and those with bonnections that dp
not provide minimally acceptable speeds

Fund projects that deliver relishie servce with
minimum 100 Mbps download / 100 Mbps upioad
speeds unbess impraciicable

Complement broadband investments made through
the Capital Projetts Fund

© ineligible Uses

«  Additions! flexibllity for the h!rdut-mt communities
snd familes to adgdress health disparities, invest in
hiousing, address ediicational disparities, and promote
hiealthy chlidhood environments

*  Broadly applizable to Qualitied Census Tracks, othet
disproportionately Impacted areas, and when
provided by Idbal governments

Project Name:*

Changes that reduce pet tax FAVEnUE must not be
nffset with American Rescug Plan funds

Extraordinety payments into g pension fund are 3
prohiblted use of this hnding

Other restrictions apply to efigible uses

S RE (o IRACT

Amount Requested:*




.- Project Budget:*

* " The safety of Harris Township constituents is a very important piece for the Supervisors.
Keeping our roads in tip top shape, is no different than having a Fire Contract in place
that provides for our constituents. Both are very much needed and extremely necessary.
We are asking $50,000.00 from ARPA funds to go toward our township Fire Contract.

(See Attached City of GR fire contract calculations/township fire contracts from 2019 to
the 2022 proposed. The utilization of EMV plays a significant role in our fire contracts.)

Additional Information:

Choose File | No file chosen

Please attach any additional information you wish the

Coun Boardwhl‘:wﬂ(/&)@@t Qb& 001’\%\6’4'(;—6 \QJ@ ymeb S0A-2022 .

protected by reCAPTCHA

Prnivacy Terms

Receive an email copy of this form.

Emall address

Supenicehtp@ q il ). Con

This ﬁeld is not part of the form submission.

* indicates a required field

Helpful Links Quick Links Frequently Asked
it County Fair Emergency, Notification Sy Questions
Itasca County Fairground Itasca County Privacy Policy
Campground department?
ltasca County Employee Email

connect Itasca
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{ Form Center

By signing_in or creating an account, some fields will auto-populate with your information and your submitted
forms will be saved and accessible to you.

American Rescue Plan (ARP) Request Form

AMERICAN RESCUE PLAN (ARP) REQUEST FORM

Entity Name:*
:5_;0]{ 1had ﬁufh < i0

Name of Contact:* .

weec i [lasmuiv{— ,/’ Kebecea "Rasonysern
Address:*

(49 Q5  pParsia oA

City:* State:* Zip Code:*
Craad {Qc}m‘u{s/ A S S Y
Phone Number:*

Z18- 299 -%11)

Reason for Request:*

The U.S. Department of the Treasury has provided example uses of funds (see image below). Please reference
. this before selecting one or more of the following options.

\M Support Public Health Response (] Address Negative Economic Impacts
() Replace Public Sector Revenue Loss (J Premium Pay for Essential Workers
() Water & Sewer Infrastructure (] Broadband Infrastructure

() Equity-Focused Services



) 1.5 DEPARTMENT OF THE TREASURY

Example Uses of Funds

& support Public Heaith Response #% Address Negative Economic Impacts

«  Senices to contaln and mitgats the spread of +  Defiver axsistance to workers and famlilles, inclding
COVID-38, including wsecinatinn, medics] eepanses, suppnrt for unemplm\s-aﬂ workess, aid to housshalds,
tagting, contact tracing, quarsniine costs, capacity and sursivor's hensfits for families of COAID-19 victims
enfncements, and Imany relaid setbakieg +  Suppert srall buslneises with hans, grants, in-king

»  Bahavieral kealthears sarvicas, Inchading menatal asshstance, and eounseiing programs
health or substance misuse treatment, crisls «  spaad the secovery of impactod Industries, indusing
infereantion, and related services the tourise, iravel, and hospliafiny sectors

*  Payroll and covered heneffts for puldic heslth, .

Rebulld pubilc sector capacity by reliring staff,
replenishing state unemplayement inpsrance fandz, and
frnplementing srennmic relief progeams

healthcars, huran zerdires, awd public safaty sieff bo
ik estant that they wiuk on the COVID-L19 sesganse

# Replace Public Sector Revenue Loss # Premium Pay far Essential Workers
= Ensurs coninulty of vital govermmant sarvicas by +  Frovide pramium pay 1o essentlal workers, both
fiffing buordgst shorfallz directly and through geants to fhisdamrty employers
*. Revenueslpss s cafculated relative fo the expected »  Prigritize low- and moderate-income workers, whi
triend, Tregisning with the last full it yéarpre- face the greates! mismiaich between ermploymanl-
frandaniie ane adfusted annuaily or growih related health risks ahd compensation
+  Raciplents may re-caleulsbe revenus bass b esitipls + Kaysaciors induda healliwars, grecery and food
poines durlng {he program, seppariing those entitles seevicas, education, childoane, senitation, and ol
that experiance revenue o witha lag «  pAust be Tully adeifien to 2 worker's wages
"‘% Water & Sower infrastructure & Broadband Infrastructure
+  inchides improvements to infrastructure, such 42 $  Foous an households and businesses without soress
bieliding of upirading feilities sed fahdy PRLEIOR, ta brpadband and those witk Bunﬂ:@ﬂﬁﬂﬂé Hhat dis
slfstsihution, and storage sysiems rdt grovide nuibimally accepiable speeds
+  Hiigihte uses alignad te Envirenmantal Protection «  Fund projects that dellvar reliabie sarwice with
Aggnc\rpmjeﬂ eategories for the Slean Waler Skite prinficm 100 bibps dovwrinad 100 Mbps uploas
Revplving Fund apd Drinking Water State Revoling speeds upbess impraciicable
Fumd - + Complemant broadband fvestments made through

the Capitsl Prajects Fond

2 Equity-Focused Services & ineligible Uses

v Additlons! Hexibility forthe hardest-hit communities = Changes that reduce pet tax Fevenue must not he
and families t5 address health dispaiities, invest in pffsetl with Amesican Rescus Plan fupds

| diigpasitfes, dnd promote «  Extraovdinary payments inta & pension fund are 5
i’(ezlﬂﬁ'iﬁr miédh:;uﬂ prndraiiEnly prohibited tee of this funding
«  Broadly applicable to Qualilled Census Tracks, ather

f ather restdctions apply to igible uies
gisproporinnately ogacted aneas, and when )
provided by Tribal governments

Project Name:*

Fooude Fier Yeotection o ouc {ounty (esidents

Amount Requested:*

f;{ ‘7 g /0 . 0o



Project Budget:*

Nearly experse of 1,209 oc moce
Contractes oy CranA Rapds (‘j{\_[ Fice Dept.

Additional Information:

| Choose File | No file chosen
Please attach any additional information you wish the
County Board to have.

protected by reCAPTCHA

Privacy - Terms

& Receive an email copy of this form.

Email address

This field is not part of the form submission.

* indicates a required field

Helpful Links Quick Links Frequently Asked
Itasca County Fair Emergency Notification System Questions
Itasca County Fairground Itasca County Privacy Policy How do | contact a county

Campground department?
Itasca County Employee Email

Connect ltasca



Form Center

p— . .

By signing in or creating an account, some fields will auto-populate with your information and your submitted
forms will be saved and accessible to you.

American Rescue Plan (ARP) Request Form

AMERICAN RESCUE PLAN (ARP) REQUEST FORM

Entity Name:* ‘
Wild weed "TOWN S HIP

Name of Contact:*

QRuce . ChrisTense,,

Address:*

20380 ©olthand 01
City:* ‘ State:* Zip Code:* ‘
el Pag i NNTNY S
Phone Number:* E-mail Address:

ALK —x59 -0A¢ (

Reason for Request:*

The U.S. Department of the Treasury has provided example uses of funds (see image below). Please reference
. this before selecting one or more of the following options.

E—Support Public Health Response {7 Address Negative Economic Impacts
(O Replace Public Sector Revenue Loss (3 Premium Pay for Essential Workers
() Water & Sewer Infrastructure (O Broadband Infrastructure

() Equity-Focused Services




J 5. DEPARTMENT OF THE TREASURY

Example Uses of Funds

@ support Public Health Response

et e

i Address Negative Economic Impacts

o Seryices to conteln snd mitdgate the spread of
COWID-1S, including wsccination, medical expsnses,
testing, contact tracing, quaranling costs, capacily
enbancements, and many related aclhdtieg

«  Behaviossl healthcars services, inchuding mantal
hiealth or substance mizuse treatment, coisis
beseantion, and related sepiges

+  Payroll and covered benefits for pullic haalib,
healthcars, hueesn servives, seo public safety stff o
thi estsent that they wink on the COWD-19sespansd

£ Replace Fublic Sector Revenue Loss

= Ensurs continulty of witef government senvices by
filling budget shorifafls

= Revenusipss [s caleufated ralative to the sxprczd
trmngd, bregimning wdih the Jast full fiscgt yéar pre-
pandermic s adiusted shnuatiy for grawils

«  Reciplants may re-caloulate renenue bess st ennltipte
polntz during the program, suppariing those entities
that experiencs revenue ot with = lag

i Water & Sewer infrastructure

4

& Premium Pay far Essential Workers

Dellver assistance to workers and familes, including
supgost for unamplﬂy&d wiorkers, Jid tg houzshalds,
and suruivar's henedits for families of COAID-A9 vickims
Support siiell buslnesses with leans, grants, in-knd
assistance, and eolineeling programs

Spaad the recovery of impacted Industies, including
the touristn, travel, angd hosplisiingsemons

Rebufld pubiic sector capacity by reltiring staff,
replenizhing state unemployment insurance Rands, and
inptetmenting econumic relief progeams

Frovide premifum pay to essentlal workers, both
directty and through grants to thiri-party employers
Prigetize low- apd moderste-income workers, who
fave the greatest nvismatch batwesn emplhyimm-
related hoaith sks abd cormpensation

‘Kay sectors include healthcare, geocery and foad
sepvioes, education, childeare, sanitatios, and marksi
Mast ba Tully sddifive to 2 worker's Wwages

% Broddband infrastructure

= inchides improvements to infrastructure, such as
beliebing or sip@rading fsilitios and 1ransmﬁﬁsmm,
eitsbsthukion, and storape sysiems

+  fligltle uses alignad to Brvironmental Protection
Aggﬂqrm@jeu eategoies for the Cloan Walsr State
Revplving Fund and Diinking Waler Stabe Revabving
Fumek

8  Equity-Focused Services

&

Focus an houssholds and businesses withiuk soress
to broadband and Thise with connertions that di
pit provide minlmally acceptaltlespepds

Fund projects that delivar reliable sarvics with
piinkrmem 300 ebps dowrloast § 100 Whps upteasd
speads unbess imgpracticable

Complermnent Moadband fvestments made theough
the Capiksl Projects Fond

© ineligible Uses

«  Additlonz! Aexiblity for the hardest-hit communities
and familfes td address health disparittes, invest n
housing, ddress educationsl digparitfes, dnd promote
Tieatily chifdhend eoairanments

+  Hioadly applicable to Qualifled Census Tracks, ather
disproportionmely apacted srsas, and when
prowides by Teibal governments

Project Name:*

Changes thot reduce pet tax revente must not he
offsel with American Fescue #an fupds
Extraordinary payments into ¢ pension fund e 3
prahibited veeof s funding

ather restrictions apgty to dligible usss

_'L;d_llci ‘L;roul ['Ou)r\gl'\fp

Amount Requested:*

\

® 700




Project Budget:*

|\t = e S8 of Towndhip

Additional Information:

 Choose File | No file chosen
Please attach any additional information you wish the
County Board to have.

protected by reCAPTCHA

Privacy - Terms

S o v

Receive an email copy of this form.

Email address

This field is not part of the form submission.

Q,\/\G\ Wi

* indicates a required field

Helpful Links

Itasca County Fair

Itasca County Fairground
Campground

Connect Itasca

Quick Links

Emergency Notification System

Itasca County Privacy Policy

I[tasca County Employee Email

Frequently Asked
Questions

How do | contact a county
department?




‘(= | Form Center

T - e

By signing.In or creating an account, some fields will auto-populate with your information and your submitted
forms willl be saved and accessible to you.

American Rescue Plan (ARP) Request Form

AMERICAN RESCUE PLAN (ARP) REQUEST FORM

Entity Names*

Blackberry Township
Name of Contact:*

Cary Neson

Address:*

252349 Dove Lahe

City:* Statéz* Zip Code:*
Grand Rapids MN 5574 4
Phone Number:* E~mail Address:

Z1%- 25l- 3544

Reason for Request:*

The U.S. Department of the Treasury has provided example uses of funds (see image below). Please reference
this before selecting cne or more of the following options,

&Supporl Public Health Response () Address Negative Economic Impacts
(O Replace Public Sector Revenue Loss (O Premium Pay for Essential Workers
(J water & Sewer Infrastructure (J Broadband infrastructure

(O Equity-Focused Services



.S, DEPARTMENT OF THE TREASURY

Example Uses of Funds

@ Support Publi: I-Iealth Response ﬂ Address Negative Economic Impacts
*  Senvices to contain snd mikigate the spread of * Dellver asslstance to workers and Famifles, including

COVID-19, including vacsinalion, madical expanges, suppost for unemployad workers, aid Lo households,
lesting, contatt tracing, quaraniing cosls, capacity and survivor's henefils Jor families of COVIR-10 victims
cibrcerions, ant imany related activiliis + Support small busingbses with ioans, grants, g

« Behavioral healthcars services, Including mantal assistance, and counsling prograins
health or substance misuse trealment, crisis +  Speed the recovery of Impacted industries, inciiding
irtesepntion, andrelated semvices

the toudsm, ravel, and hosplislity sectors

Rebufld public sector cepacity by rehiring staff,
reptenishing state unemplayment iInsurance funrs, and
implementing econoimic reliel giogears

*  Paywll and cavered henefits for puldic healit, .
heaithcare, human services, and public safely staff 3o
thiz extent that they wn on the COVID-19 responsd

£ Replace Public Sector Révenue Loss & Premium Pay for Essentlal Workers
*  Ensure eentinuity of vital govemmaent serviees hy * Provide pramium pay to essentiat workars, both
filling bodget shorltalls disectiy and {hrongh grants fo fhird- Cparty emiploysts
*. Revenualoss is calculated 1=lative ko the expactad v Priotitize low- and moderate-Income workers, whe
trend, bajinming witls thi Yast Tull Niscal yéar pre- face tha greatest mismatch between employment
pandemie and adjusted anhually for growlh refated health 1isks ahd cofpensativs
¢ Raeiplents may 1o-caleulate ravenue loss 3l multiple +  Keysectors Include healtheare, grecery and food
points durleg e program, supporting those endities services, education, glifdcare, sanitation, snd trarisit
that experience revenve loss with rlag *  Mugt be fully additive Lo a worker's wages
2 Water & Sewer lnfrastrqqtufe % Broadband Infrastmcture
¢ ircludes improvements to infrastructure, such as + Fotus on househalds and businesses wllhmn BLLEsS
Butitding of upiading facHikles and transmisslon, ta liroadbnd and those with conections that do
distribution, and storage systems not provide mintmally acceplable speeds
»  ligible uses alignad te Environmental Protaction * Fund projects that deliverrelisble sorvice with
Asen:vpmject categorles for the Clean Water State minimum 180 Mbps downlosd £ 100 Mhps upisad
Ravolving Furd and Drinking Waler State Revolving speeds upless impracizable
Fumd

~ * Complement bioadband liwestments maie Yhauigh
tha Capital Prajects Fund

@ Equity-Focused Services S neligible Uses
+ Additlonal flexibliity for the hardest-hit esmmunities " Changes that redute net tax revenuamust not he
and familles {0 address health disparities, Inves! in oifset with American Rescue Plan funds

housing, adiress educations) didpariies, and promote
toalthy dsdtdhond eviromnimsls

« Broadly applicable ti Guatitiod Consus Tracks, othaer .
disproporiionatlely ipyiacted areas, and when
prosided by Vribal governments

*+  Extracrdinary payments Into & penston fund ark a
piohibied use of this funding

Other rastrictlons apply to sHgible uses

Project Name:*

B/aeffberyy | 0w pShl g

Amount Requested:*

B 20, 000 T —
‘/ !




Project Budget:*

Hea )ty ¢ BB ve Safy 0 ©-The'JownShy

Additional Information:

‘Choose Fila | No file chosen

Please attach any additional information you wish the
County Board to have.

protected by reCAPTCHA

Privacy - Terms

3 Recelve an email copy of this form.

Emall address

This field is not part of the form submission.

* indicates a required field

Helpful Links Quick Links Frequently Asked
Itasca County Fair Emergency Notificatlon System Questions

ltasca County Fairground Itasca County Privacy Policy, How do | contact a county,
Campground department?

Itasca County Employee Email

ect ltasc



ElderCircle — Response, Recovery and Rebuilding - Senior and Community Centers
Throughout Itasca County - Post Pandemic

Older adults continue to be a population largely affected by the COVID-19 pandemic. Since the COVID
pandemic started, many of the senior and community centers have closed their doors and have not
reopened to senior programing. These Centers are extremely important to older adults who live in
these rural communities. Older adults look to these Centers to provide access to community resources,
outreach to isolated or vulnerable population, encourage physical activity, open up new sources of
support, possible essential nutrition services that may be provided out of that center, possible volunteer
opportunities and elevate the entire community. These senior and community centers are vital hubs
providing a place for the community to connect and socialize. Benefits and impact research show that
older adults who partake in senior center programs can learn to manage and delay the onset of chronic
disease and experience measurable improvements in their physical, social, spiritual, emotional, mental
and economic wellbeing. They also found that senior centers designated as community focal points that
not only provide helpful resources to older adults, but serve the entire community with information on
aging, support for family caregivers, and training for professionals and students.

ElderCircle currently facilitates programming at the Active Living Center that is located on the Itasca
YMCA campus in Grand Rapids. This facility is a multi-generational space that allows for people of all
ages to gather. Some of the programming that is currently offered as ongoing options; Support Groups,
Health and Wellness Classes; Coffee Groups; Knitting Groups; Book Clubs; Bingo; Board Games. We also
are offering additional community education; Fraud Prevention; Medicare Information Sessions; Health
Fairs; Board Games. We have also partnered with local artist, to be able to offer a variety of art classes
for a minimal fee, these have included watercolor painting, wool felting, and pottery classes. Our goal is
to boost older adult’s health, encourage mental engagement, provide connection to resources, and
foster a sense of community.

ElderCircle facilitates a monthly meeting of Committee on Aging (COA). This group meets monthly and
is made up of representatives from each senior center in Itasca County. These representatives come
together to find ways to help support their senior centers. The COA group did not meet from the start
of COVID until the fall of 2021. During these meetings, these representatives reported about their
centers being closed, loss of members interest due to health concerns

Many of the senior centers throughout Itasca County have come to a complete halt or closed since
COVID. We believe that they are in need of support to help with the recovery and rebuilding of their
centers. We propose that ElderCircle will help each center throughout Itasca County by supporting each
center individually with help in offering programming, supports and community resources. We will also
help them with arranging and marketing their centers to gain attendance from new older adults in the
communities so they can find a place to gather and socialize right in their own community.

The pandemic made us realize we can not go back to the way everything was. That having the
opportunity and options for remote opportunities is also important for many reasons. Providing
technology in many of the community centers would allow for additional opportunities that are being
offered. We would like to help each center in Itasca County with expanding their technology options.



This could be a community computer, smart TV, iPads, or other forms of technology that would best for
that community’s needs. Example could be that older adults can attend a book club monthly by
attending a virtual book club that is being hosted some where else, while they access the meeting via a
smart TV. We are already seeing this being a successful option in the Calumet Center. There is a group
of older adults that are attending fitness classes offered by ElderCircle via their smart TV. This allows
the older adult to just drive a few miles to the center and not all the way to Grand Rapids. It also allows
them to meet with a smaller group during COVID while attending a class virtually.

In order to help recover and rebuild these centers, we propose that we work individually with each
center to help determine their needs and provide help with adding technology, programming and
community resource library in each center. Currently there are 16 centers in Itasca County. In order to
support we are looking to find champion older adult in each location willing to take on a leadership role
in their community. We will support and assist each center with developing ongoing programming and
access to resources. Each center’s current technology would be analyzed. We would like to see a smart
TV and an iPad or laptop computer at each center. The smart TV would allow for streaming and access
to other virtual opportunities. The iPad or laptop would be used to search for support and service
resources by using the All About Aging (findhelp.com) platform as the home page. This is specific to
resources available in the Itasca and Northern St. Louis County area. We know some centers may need
help to get back on their feet with WIFI also since COVID they have let items like this go. We would help
each of the 16 centers plan for a Grand Opening between spring and fall of 2022 to reintroduce each
center to the community and gain additional traffic. This would include vendors, possible health
screening, activities, wellness class demonstrations, and ElderCircle’s Home Visitor to help with guidance
to other resources. ElderCircle will also provide the marketing of flyers, social media and local
newspapers.

ElderCircle will also be applying for a Live Well at Home (LWAH) Grant in the spring of 2022 to continue
and sustain this project for a couple of years. The dollars from this grant can be used as match dollars
for the DHS LWAH to further the recovery of the community centers.

BUDGET:

Smart TV 60” - $900 (x16) $14,400
Laptop/Computer/Monitor - $700 (x16) $11,200
WIFI Start up - $200 (x16) S 3,200
Open House Budget - $350 (x16) S 5,600
Marketing- $300 (x16) S 4,800
MISC expenses S 800

TOTAL REQUEST: $40,000


https://allaboutaging.findhelp.com/
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REQUEST FOR BOARD ACTION: RBA-2022-2249

DEPARTMENT: Administrative Services TIME REQUESTED: 15 Minutes
PRESENTER: Brett Skyles

AGENDA ITEM:
County Requests for American Rescue Plan (ARP) Funding

BOARD ACTION REQUESTED:
Discuss County requests for American Rescue Plan (ARP) funding.

BACKGROUND:
Attached are new or updated requests received since the last Special Session.

Requests/Updates include the following entities:

Intercept Body Scanner - Correctional Facility
I.T. Related Costs

COUNTY ATTORNEY REVIEW: N/A

SUPPORTING DOCUMENTATION:
1. County Requests - Intercept Body Scanner

IRESULT: INFORMATIONAL - NO ACTION TAKEN I

Page | 1



INTERCEPT

Full Body Scanner— External and Internal

Detects both metallic and nonmetallic
threats, including weapons, drugs, cell
phones and other contraband. Screens
from below the feet to above the head,
| revealing items under the clothing and
within the body.

l

v Widely used in US jails
v Subject doesn’t move

Intercept

v Quick 3.8 second scan
v Ultra-small footprint

v 2-hour installation

v Photo ID tied to scan

v/ Buy with Covid ARP funds!!

MADE IN
THE USA

Advanced Security Screening



INTERCEPT

Internal and External Threat Detection
Easy to use — Widely Accepted

More than 2,000 jails, prisons and other detention
facilities rely on x-ray body scanners to search inmates.
The subject simply stands on the Intercept stationary
platform for a quick 3.8 second scan. Instantly, a
detailed x-ray image appears on the high-resolution
monitor, showing objects hidden under the clothing
and within body cavities.

Extremely Safe — Regulated by the FDA
Airport body scanners only detect items hidden under
the clothing, not within the body. Intercept is different,
transmitting a weak x-ray beam completely through the
subject. The scanned images appear similar to medical
exams, but use less than 1% of the x-ray level. Federal
safety standards allow each person to be screened up
to 1,000 times per year on the lowest setting, allowing
daily use. Intercept’s highest setting produces more
detailed images, with up to 125 scans per year.

Better Images, Lower Dose, No Distortion

As shown below, Intercept’s scanning beam passes
through the person directly from back to front. This is
the shortest distance possible through the body, about
11 inches in thickness. In contrast, other products scan
at an angle, requiring the beam to pass through about
16 inches of tissue. This five inches of extra thickness
has a devastating effect on image quality and dose,
making a 140 lbs person look like 300 Ibs!

Just as important, this means that Intercept’s images
have no distortion; the belly button appears directly in
front of the small of the back, as it should. With angled
x-ray scanning, the belly button appears at the same
location as the shoulder blades, making image analysis

extremely difficult.
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The Intercept beam passes Other scanners use an angled
through about 11 inches of path, making the beam pass
body tissue in the torso. through about 16 inches.

A typical image from Intercept on the lowest setting,
SaIes@Tek84.com 0.25 uSv. Items: teeth fillings, neck chain, object in
Ek84 shoe heal, ring and zipper. Intercept can operate at

858-676-5382 up to 200 uRem for even better image quality.




The Critical Difference: Vertical Scanning

Intercept is a true breakthrough. Other scanners require the
person to stand for 7-14 seconds on a moving conveyor belt or

platform, transporting them horizontally through the x-ray beam.

Intercept’s patented technology is different; the subject remains
stationary, while the scanning apparatus moves vertically around
them. Why is this better?

= Best image quality, lowest dose. Because the beam always
passes through the minimum body thickness.

= Subject safety. Subjects are often handcuffed, intoxicated,
and/or combative. The last place you want them standing is
on moving equipment.

m A quick 3.8 second scan. Other body scanners require 7-14
seconds, the fastest you can move a person on a conveyor.

= Ultra-small footprint. At only 34" deep and 72" wide,
Intercept can fit just about anywhere. The footprint of other
scanners needs to be about 8' x 8' to move the person.

= Ultra-small safety zone. Federal standards require a safety
zone around body scanners, where operators and bystanders
are prohibited during operation. This is typically a 20' diameter
circle around other scanners. Intercept’s unique construction
allows sophisticated internal radiation shielding, making the
safety zone nothing more than the footprint of the scanner.

= Easy Installation and Relocation. Intercept installs like a
refrigerator. It ships fully assembled on wheels, rolls through
standard doorways, and plugs into a standard wall socket. A
typical installation is 2-hours. Other scanners are too large to
install this way; they ship on multiple pallets and build on site.

Built-in Camera
Provides a positive match
between the subject and
their scanned image.

Intercept

98.6°

Thermal Sensor
Measures the subject
temperature, detects
fevers, fights Covid.

MADE IN
THE USA

Tek84 proudly makes Intercept in the USA.
Competing products are imported from
China, Brazil, Belarus & Western Europe.

Case Study: Internal Detection of Drugs

An actual seizure from a US Jail in 2020. A routine scan
at booking showed a dark anomaly, consistent with an
object concealed in the rectum. When confronted, the
subject removed two balloons, one containing cannabis
gummies and the other sleeping pills.

_ i Dual Virtual-Wall

m Detects if the subject is
out of position

Intercept

® Notifies the operator

® Prevents scanning

m Stops in-progress scans
= ANSI N43-17 Compliant

m Configurable for local
requirements
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Join Hundreds of Jails & Prisons
Using CARES and ARP Funds to
Buy Body Scanners

Intercept detects concealed threats while reducing
Covid transmission- making it an ideal purchase for
your unused CARES and American Rescue Plan funds.
One staff member can screen up to 180 subjects per
hour while maintaining the required 6-foot Covid-safe
distance. An FDA approved thermal camera measures
the body temperature of each subject to provide an
indication of Covid-19 and other infections.




INTERCEPT

Quick, Convenient, Reliable

Ultra-Small Footprint and Safety Zone

Intercept is extremely compact, requiring a floor space
of only 34" x 72". Other body scanners require three
times this area. But more important is the Safety Zone,
where bystanders & operators must be excluded during
operation. The Safety Zone for Intercept is nothing more
than the scanner footprint. The Safety Zone for other
scanners is enormous, 5 to 8 feet away in all directions.

The small footprint, no additional Safety Zone and easy
movement allows Intercept to fit just about anywhere.
Many facilities even operate Intercept in a hallway, with
nothing more than a standard wall plug being needed.

Intercept

== Safety Zone

'----------..

’ Others '

R R R R
B
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~ L
L I S S

Each square = one foot

é%lTek84

13495 Gregg Street, Poway, CA 92064
858-676-5382 Sales@Tek84.com

Tek84 develops and manufactures high-technology security products
for screening and surveillance. For over three decades we have
pioneered the use of ultra-low-dose x-ray imaging. Our products
rapidly & safely screen for weapons, explosives, drugs, and other
contraband. Our engineers created the world’s first body scanner
(1991); highest resolution surveillance camera (2001); the first
drive-through car bomb detection portal (2009); and Intercept,
the first inmate scanner with vertical scanning technology (2018).

5/5/21 Rev. H

Intercept is shipped fully assembled and can be pushed

through standard doorways. A typical installation is less
than 2-hours. Other body scanners must be shipped on
multiple pallets and built at the site over several days.

Intercept” Specifications

Physical
Footprint: 34" x 72" (86 x 183 cm)

Height: 90" (211 cm) Assembled
79" (201 cm) top removed for transport
Weight: 720 Ibs (328 kg)

Electrical
Power: 100/120/230 VAC, 50/60 Hz, 800 watt
Tolerant of poorly regulated power

Environmental
Operating: 32-120°F (0- 50° C)
Humidity: Less than 95%, noncondensing

Radiation Safety

Dose: General-use: 0.25 uSv (25 uRem) per
scan, suitable for daily screening;
Limited-use: up to 2.0 uSv (200 uRem)
per scan, suitable for weekly screening;
effective dose to subject measured in
accordance with ANSI/HPS N43-17-2009

Leakage: Inspection zone is the scanner footprint;
<2 uGy (0.2 mR) in any 1 hour

Standards: Complies with ANSI/HPS N43.17-2009
(Body Scanner Radiation Safety )
Complies with ANSI/IEEEN42.47-2010
(Body Scanner Image Quality)

Intercept is protected under U.S. patents: 10,481,295,
10,705,244, 10,705,245, and 10,845,500. International
and other U.S. patents pending.
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REQUEST FOR BOARD ACTION: RBA-2022-2248

DEPARTMENT: Land Department TIME REQUESTED: 15 Minutes
PRESENTER: Kory Cease

AGENDA ITEM:
Park System ARP Project Update

BOARD ACTION REQUESTED:
Receive update on the Itasca County Land Department Park System ARP Projects.

BACKGROUND:

COUNTY ATTORNEY REVIEW: N/A

SUPPORTING DOCUMENTATION:
1. Fairgrounds Campground Construction Packet 022222
2.  APR 2021 Project Cost Sheet 02222022

Motion To: Approve the use of $150,000 in ARP Funds from the General Operations designation to
cover additional needs for the Fairgrounds Park Campground Project.

RESULT: APPROVED (5 TO 0)

MOVER: Commissioner Leo Trunt

SECONDER: Commissioner Ben DeNucci

AYES: Davin Tinquist, Terry Snyder, Leo Trunt, Burl Ives, Ben DeNucci

Page | 1



ITASCA COUNTY
LAND DEPARTMENT

1177 LaPrairie Avenue
Grand Rapids, MN 55744-3322
218-327-2855 Fax:218-327-4160

ITASCA COUNTY|
LAND
DEPARTMENT

To:  Itasca County Board of Commissioners Date 02/22/2022
Special Session Board Meeting

Re:  Fairgrounds Park Campground Project

Preliminary engineered design and estimated costs have been produced for the fairgrounds park
campground project. The design has maximized sites in the west and north half of the campground
as per the Minnesota Department of Health regulations. The goal is to provide electric, water, and
sanitary hookup to as many sites as possible. The attached preliminary engineer design shows 41
designated sites and roads to be developed in the north and west half of the campground where most
RV units have been camping. This new plan has electric, water, and sanitary in 37 sites and only
electric and water in the 4 most westerly sites. It is estimated at $20,050.00 to add sanitary pump
system for sewer to these 4 sites and any westerly future sites, these costs are not included in the
project estimate.

Campground Design Summary

- 41 sites developed

- 37 sites with electric, water, and sanitary

- 4 sites with electric and water

- Access roads and site pads developed

- Electric, water and sanitary staged for future expansion
Total Estimated Cost $644,597.00

2022 APR Funding request for project: $150,000

Proposed Project Budget

$150,000.00 2022 APR Funds

$210,000.00 Remaining 2021 APR Funds
$100,000.00 from Apportionment/Park System
$150,000.00 from IRRRB grant

$ 35.000.00 from local grants (Blandin Foundation)
$645,000.00 to complete project

Equal Opportunity Employer
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AutoCAD SHX Text
FAIRVIEW      SECOND     ADDITION
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Brian.Kallio
Cloud

Brian.Kallio_1
Cloud

Brian.Kallio_2
Callout
THESE TWO SITES 16 AND 17 HAVE SOME TREES AFFECTING THE LAYOUT.  

Brian.Kallio_3
Callout
THIS TREE LIMITS SITE 20.  I THINK THE ANGLES WOULD BE OK 

Brian.Kallio_4
Callout
THESE ELEVATIONS ARE TOO LOW TO RUN SANITARY TO EXISTING MANBHOLE.  WE CAN USE A SMALL E/ONE TYPE PUMP, TYPICAL COST ABOUT $3-5K

Brian.Kallio_5
Callout
THIS PAD IS UNDER 40' BECASUE OF AN EXISTING TREE

Brian.Kallio_6
Callout
I DREW THIS PAD AT AN ANGLE BECAUSE OF A TREE

Brian.Kallio_7
Callout
THIS PAD IS A BIT LONGER TO GET THE DOORS/CANOPY PAST THE TREE


Park System- 2021 American Rescue Plan Funding Status Report- 2/22/2022

Park Area

Funding Category

Estimated Cost

Project Description

Expenses to Date

Fairgrounds Park Campground water $80,000.00 Man hole, 6"city connect, meter $0.00
Water lines to sites $20,000.00 Water lines to sites, 35 sites Plus east side prep. $0.00
Campground sewer $40,000.00 Sewer from Fairgrounds Rd to sites with manhole $0.00
Campground electric $25,000.00 Electric to north & east sites, parking area $0.00
Engineering cost $30,000.00 Engineering for full hookup and site plan $8,500.00
Gravel - fill - topsoil $25,000.00 Prepare site locations (including east area) $0.00
Campground Total $220,000.00 Campground Construction Total Spent $8,500.00
Grandstand Repairs - ADA - State code $16,000.00 Repair fencing, railings & spacing $16,087.55
Waterline Replacement $15,000.00 2" Waterline - dig, place, hookup, fill $16,200.00
Fairgrounds Park Total Funded $251,000.00 Fairgrounds Park Funds Spent $40,787.55
Fairgrounds Park Remaining $210,212.45
Gunn Park
New signs $15,000.00 Welcome sign & Information kiosk $10,960.00
Gunn Park Total Funded $15,000.00 Gunn Park Funds Spent $10,960.00
Gunn Park Remaining $4,040.00
Bass Lake Park New Campsites $51,930.00 Campsite Development $30,702.60
Tree Removal/ Grubbing $7,050.00
Picnic Tables and Grills $13,038.00
Camp Site Construction Total Spent $50,790.60
Electric $62,850.00 Electric/ Transformers $0.00
Road Repairs and Beach Restoration $25,000.00 Gravel $13,734.00
Road Repairs (no beach) $12,062.80
Road Repair/Restoration Total Spent $25,796.80
Amenities $60,000.00 WIFI, Picnic Shelter & Playset $0.00
Bass Lake Park Total Funded $199,780.00 Bass Lake Park Funds Spent $76,587.40
Bass Lake Park Remaining $123,192.60

Grand Total Rescue Funds

$465,780.00

Grand Total Spent

$128,334.95
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REQUEST FOR BOARD ACTION: RBA-2022-2224

DEPARTMENT: Administrative Services TIME REQUESTED: < 5 Minutes
PRESENTER: Chair

AGENDA ITEM:
Schedule Special Session

BOARD ACTION REQUESTED:
Schedule Special Session Re: American Rescue Plan (ARP) Funding.

BACKGROUND:

COUNTY ATTORNEY REVIEW: N/A
SUPPORTING DOCUMENTATION: None

It was the consensus of the County Board to schedule a Special Session Re: American Rescue Plan
(ARP) Funding on Tuesday, March 15, 2022 beginning at 12 noon in the Boardroom of the ltasca
County Courthouse.

Page | 1



y 3\ A\ AR A ITASCA COUNTY

o i/ v . | BOARD OF COMMISSIONERS
= ;__,«n.ﬂ_I degd Itasca County Courthouse
_ ol e 123 NE 4th Street

Grand Rapids, MN 55744

‘et teeete tl
B T i e
irtehoicisinizioio

e e ol e Tuesday, February 22, 2022
R e S
FaiTigtoiaigiy
rifarinndaagtarte

REQUEST FOR BOARD ACTION: RBA-2022-2261

DEPARTMENT: Administrative Services TIME REQUESTED:
PRESENTER:

AGENDA ITEM:
Blackduck Ambulance

BOARD ACTION REQUESTED:

BACKGROUND:

COUNTY ATTORNEY REVIEW:

SUPPORTING DOCUMENTATION:
1. Blackduck Ambulance

2/22/2022
It was the consensus of the County Board to revisit the request at the next Special Session.
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Blackduck Ambulance Association, incorporated
55 Railroad Ave SE; PO Box 400 Blackduck, MN 56630

February 3, 2022
Dear Blackduck Ambulance Service Area Townships,

Blackduck Ambulance Association, Inc. (BAAI) is a non-profit ambulance service that covers a primary
service area of approximately 1300 square miles and serves a population of 18,000, including parts of
Beltrami, Itasca, and Koochiching counties. BAAI is a part-time Advanced Life Support (ALS) service
staffed by Paramedics and Emergency Medical Technicians (EMTSs) providing emergency care and
transportation 24 hours a day, seven days a week, throughout the year.

BAAl is administered by a board of directors with members representing stakeholders from across the
service area. The board directs the on-going development of the service, including appropriation of
funds provided through an Emergency Medical Services (EMS) taxing district established in 2000.

The taxing district funding is the primary source of income for the service. Though it is a consistent and
reliable source, it also fixed at level set by the State legislature and adjusted infrequently. Therefore, it is
slow to respond to increases in operating expenses. That being the case, BAAI has found it challenging to
keep pace with increased costs for supplies and equipment, offer competitive wages, on going training
requirements for staff, upgrading equipment, and maintaining facilities. This all ultimately impacts our
ability to continue to provide our communities with the high level of service they deserve.

As an example, two priority items affected by funding challenges include:

® Purchase and installation of power LOAD Cot Sytstem. The Power LOAD system lifts and
lowers the patient cot into and out of the ambulance. This would help alleviate the heavy
lifting required by our ambulance team and significantly reduce the stress and cumulative
trauma on our staff’s bodies. The system also improves staff and the patient’s safety by
supporting the cot throughout the loading and unloading process. The cost of the Power
LOAD Cot Sytstem is approximately $35,000.

¢ Training opportunities for our staff to further develop their knowledge and skills. Annual
staff training expenses average $15,000. This does not include training staff members pay
for themselves.

Your township can help us by considering additonal funding from the American Rescue Plan (ARP) to
help offset some of our organization’s increasing operating costs. BAAI is a 501(c)3 corporation. All
donations are tax deductible. Our tax identification number can be provided upon request.

Please feel free to contact me with any questions. Thank you in advance for your support.

Sincerely,

Loldey Jedllag e i

Molly Vollbrecht
Manager

baziamb@ paulbunyan.net
Phone: 218.835.4800 Fax: 218.835.7468
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REQUEST FOR BOARD ACTION: RBA-2022-2262

DEPARTMENT: Administrative Services TIME REQUESTED:
PRESENTER:

AGENDA ITEM:
e2ip Building

BOARD ACTION REQUESTED:

BACKGROUND:

COUNTY ATTORNEY REVIEW:

SUPPORTING DOCUMENTATION:
1.  eZ2ip Building

2/22/2022
It was the consensus of the County Board to revisit the concept at the next Special Session.
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ITASCA ECONOMIC DEVELOPMENT CORPORATION
BIGFORK BUILDING
February 22, 2022

OVERVIEW

1. Project Background and Description

n Negotiate purchase of the Bigfork Manufacturing Building

Create Taskforce and develop a 2-year Strategy
Market and promote building for 2-years, if unsold — we will go to the open market and sell

This project will not extend past 2-years unless in negotiations with a potential to lease or sell the building

2. Project Scope

n Project includes expenses related to:
s Building Purchase & Closing Costs
e  Ongoing maintenance, support to ensure it is heated and ready to show to potential clients
. Insurance

° Taskforce & Strategy Development

3. High-Level Requirements

“ Partners for this venture include: ltasca County, IEDC, City of Bigfork and other local stakeholders
We will be pursing financial support from Iltasca County and IEDC
We will be pursing support of maintenance of the site and sewer fee waiver from the City of Bigfork

We will be pursuing partners to help support the taskforce and strategy

GOALS:

« Ensure that the building still available to attract manufacturing and therefore quality jobs

» Develop a 2-year strategy with key stakeholders to utilize building to greatest capacity if a manufacturer is not
found

« Alleviate risk by working with local partners on financial and taskforce support
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