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ITASCA COUNTY
 BOARD OF COMMISSIONERS

 Itasca County Courthouse
 123 NE 4th Street

 Grand Rapids, MN  55744

 Tuesday, May 11, 2021

II.1. 

REQUEST FOR BOARD ACTION: RBA-2021-1558
 
DEPARTMENT: Administrative Services TIME REQUESTED: 30 Minutes
PRESENTER: Brett Skyles
  
AGENDA ITEM:
American Rescue Plan (ARP) Funding Discussion
 
BOARD ACTION REQUESTED:
Discuss options for American Rescue Plan (ARP) Funding.
 
BACKGROUND:
 
 
COUNTY ATTORNEY REVIEW: N/A
 
SUPPORTING DOCUMENTATION: 
1. ARP Info
2. ARP Funding Opportunity
3. Mining Tour Overview
4. IEDC APEX Proposal 051021
 
It was the consensus of the County Board to refer these requests to the May 18, 2021 County Board 
Work Session.
RESULT: INFORMATIONAL - NO ACTION TAKEN
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ARP Potential Funding Opportunities  

 2021 ITASCA SUMMIT 

Purpose: 

“Engage our community members and partners to develop an engine of innovation that will 
help us sustain and thrive.” 

DATE: October 19th & October 20th  TIME: All Day Tuesday & Finish at 4:30 Wednesday 

LOCATION: Sugar Lake Lodge 

The event will take place over two days and host 120-130 participants.  We will take an active 
focused approach, utilizing much of the research done this year to help ground participants in 
our current situation and then pursue options for the future.  It will involve both economic and 
community development as we strive to find a path forward to help develop a creative and 
sustainable economy here in our community.   

Event Overview: 

5 Key Note Sessions: Change & Strategic Sessions, Community Development, Government 
Panel & Boswell/Transition Session. 

Sessions will have a two-tier focus – education (who we are and what we have) and 
innovation and inspiration for Itasca County into the future. 

The event will include 3 tracks: 

• Economic Development Topics: Manufacturing, Tourism, Site Selectors 
• Community Development Topics: Housing, Community Projects 
• Innovation, Entrepreneurship and Workforce 

 

Proposed Budget 

Funding Amount 
IEDC Funding $60,000 
Itasca County $50,000 
Sponsorships  $30,000 

Total Funding $140,000 
 



Northern Minnesota Historical Mine Tour 
Communities x30 (10 communities in Itasca Co.) 40+ Historical Mine Locations 

• Crosby, Ironton, Cuyuna, Cohasset, Arbo Township, Grand Rapids, Coleraine, Bovey, Taconite, Marble, 
Calumet, Nashwauk, Keewatin, Hibbing, Chisholm, Buhl, Mountain Iron, Virginia, Eveleth, Gilbert, Biwabik, 
Aurora, Hoyt Lakes, Great Scott Township/Kinney, Ely, Tower, Soudan, Silver Bay, Babbitt, & White Township 

What Communities will receive in return 

• Communities will receive all photos and video footage (includes B roll footage). 
o Community Video & Historical Mine Location Video– 1-3 minute Video that highlights the community 

and mining area. (Active mines will only receive video with approval). 
o Still Photographs- great to use for marketing, social media, website updates  

• Community will receive additional visibility/marketing through interactive maps & strategic regional marketing 
campaigns. 

o $60k digital marketing campaign in addition to social media posts to promote the Mine Tour. 
o $4k for printed brochure that will be distributed to each partners to display in their community. 

• Communities can provide up to 15 additional attractions/trails/amenity resources that they wish to highlight 
and promote on the interactive maps. 

• Updated interpreted signage per the identified historical mine locations. 
o Example of interpreted signage 

 

 

 

 



Budget Breakdown: 

 

Budget Cost per Community: 

• $243,150/30 communities = $8,105 per community and $8,105 x 10 Itasca Co. Communities= $81,105 

 

Funds Received Thus Far:  

Community Commitments to date: $40,500 ($17,500 currently from 9 Itasca Co. communities)  
VG and Iron Range Tourism: Up to $20,000   
IRRR: $70,000 (through 3 grant cycles- $20,000 Spring ’21 Confirmed, $25K Fall ’21, $25k Spring ’22) 
Electric Company Sponsorship currently:  $5,0000 (GRE & Lake Country Power)  

Our Ask: 

Total Received to date: $85,500 
Gap Currently: $157,650 ($107,650 includes additional $50k future funds from IRRR) 
Itasca County Ask: $65,000 



 

Project Overview:  

The goal of this project is to generate manufacturing-focused leads for Itasca County.  The county has two key 
ingredients for success with this effort.  First, there are many individuals in the county who have been impacted by 
layoffs or COVID-related downturns and are seeking jobs.  Second, the County has several great location options 
available for development, both buildings and raw land.  Initial focus for all prospect companies will be the Bigfork 
Manufacturing Building and its past employees.  Based on the needs of the prospect company, other locations in the 
county will be considered, including the lots owned by IEDC, the Voyageur Capital site, Boswell Energy Park, industrial 
parks sites in Cohasset, Grand Rapids and Nashwauk, and other public and private sites that may meet the needs of the 
prospect company.  If all Itasca County options are exhausted, other surrounding counties may be considered, with 
approval of the President of IEDC. 

 

• APEX Role & Responsibilities:  
o Dedicate resources consistent with, but above and beyond, the current IEDC-APEX Contract. 
o Select lead-generation consultant and handle all contracting and administration, with IEDC input. 
o Provide all project coordination, travel planning and budget management. 
o Provide point of contact attention for prospect company representatives. 
o Communicate results to IEDC and other stakeholders. 
o Lead any site visits or follow-on meetings, to include IEDC, Itasca County and other partners. 
o Responsibilities will be carried out by the APEX team, with leadership from the Business Developer and the 

President & CEO. 
 

• Role of Lead Generation Consultants: 
APEX will select one or more consultants to deliver background information including profile and contacts for 
growing manufacturing companies.  Consultants will be encouraged to prioritize companies located in the Upper 
Midwest, although some national and even international companies will be considered based on the consultant’s 
recommendations.  Selection criteria will be developed based on Itasca County’s advantages and will include 
information gained from the cluster analysis and other research.   
 

• Deliverables: 
o Option A includes detailed list of 500 Prospects generated by Consultants for APEX qualification & contact. 
o Option B adds an additional 365 Prospects, for a total of 865 for APEX qualification & contact. 
o Option C includes 865 prospects plus the cost of access to a proprietary business information database that 

APEX believes will improve outcomes by 50%.  APEX will underwrite ½ of the cost for access to the database. 
o Option D is a scaled-back version of Option A, with Business Visit budgets to be determined. 
o Business Visits with 5-12 of the top leads produced, at an estimated cost of $3,000 per visit.  Visits may be 

held at company location or in Itasca County. 
o Company Overview, Contacts & Interaction notes will be provided for all Qualified Prospects vetted by APEX. 



Budget Options / Anticipated Outcomes: 

 Option A Option B Option C Option D  
APEX $16,500.00  $16,500.00  $16,500.00  $16,500  
Consultant $17,500.00  $25,000.00  $33,000.00  $17,500  
Business Visits $15,000.00  $24,000.00  $36,000.00  *0  
Total $49,000.00  $65,500.00  $85,500.00  $34,000  
      
Prospects 500 865 865 500  
Qualified 20 28 42 20  
Estimated Visits 5 8 12 ?  
$ / Visit $9,800 $8,188 $7,125 ?  
Database? No No Yes No  

 

*  Travel resources TBD, likely to come from IEDC, APEX or other sources. 

Timeline: 

• Selection of Consultant & plan implementation: May & June 2021 
• Aggressive attraction efforts, business visits and local site visits: July 1 through December 31st, 2021 
• Inbound digital marketing to Prospect list: Ongoing. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

306 West Superior Street, Suite 902, Duluth, MN  55802 
(218)740-3667 

www.apexgetsbusiness.com 
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